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INTRODUCTION

1. “At its core, the right to due process reflects a fundamental value in our
American constitutional system.” Boddie v. Connecticut, 401 U.S. 371, 374 (1971).

2. This case is about the denial of that “fundamental value” to one of the
most storied institutions of higher education in the nation.

3. Plaintiff Tuskegee University (“Tuskegee”) began operating its College
of Veterinary Medicine eighty years ago.

4. There are about 127,000 veterinarians in the United States. Only 2% of
that number are Black. Of that 2%, 70% are graduates of Tuskegee.

5. The American Veterinary Medical Association (“AVMA”) is now set to
shut down Tuskegee’s historic veterinary program following a two-hour appellate
facade on December 5, 2025.

6. The AVMA’s accreditation arm, the AVMA Council on Education
(“AVMA COE”), recently made an error-plagued decision to place Tuskegee on
terminal accreditation status, despite not having conducted a site visit of Tuskegee
since 2021.

7. Tuskegee has appealed that decision to an internal appeals panel of the
AVMA, as the AVMA COE’s policies and procedures (the “Policies”) allow. The

Policies are attached to this Complaint as Exhibit 1.
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8. According to the Policies, the AVMA COE must apply its Accreditation
Standards (“Standards”) “consistently and fairly to all colleges seeking
accreditation.” AVMA COE, Policies § 1.6.1.

0. Tuskegee has strong evidence that the AVMA COE strayed from its
stated Policies that promise equality when rendering its terminal accreditation
decision. The AVMA'’s recent communications to Tuskegee, however, make clear
that the AVMA’s appeals panel is set to rubberstamp the AVMA COE’s decision
without allowing Tuskegee the opportunity to present this evidence at the panel’s
December 5, 2025 hearing.

10.  For instance, Tuskegee would offer the testimony of Dr. James Lloyd
and Dr. Willie Reed, two former deans of colleges of veterinary medicine, who
would testify that the AVMA COE has treated Tuskegee differently than all other
colleges of veterinary medicine that they have been associated with over their
decades of experience at the highest levels of veterinary education.

11. The AVMA has arbitrarily refused to allow Tuskegee to present Dr.
Lloyd’s and Dr. Reed’s proffered testimony, and the AVMA will prohibit its appeals
panel from reviewing a previously submitted affidavit from Dr. Lloyd.

12.  This is not the only instance of the AVMA violating the Policies in its

review of Tuskegee’s appeal.
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13. The Policies grant colleges “[a]t any hearing, . .. the right to present
witnesses and to submit documents and other written materials pertinent to the case.”
AVMA COE, Policies § 2.5.4.

14. In violation of the Policies, the AVMA has categorically barred both
“extensive” fact testimony and all expert testimony, calling it unnecessary.

15. Next, the Policies entitle Tuskegee to present evidence that is “relevant
to” “the process and procedure [the AVMA COE] used to arrive at the [accreditation]
decision.” AVMA COE, Policies § 2.5.4.

16. Tuskegee planned to present evidence regarding the AVMA COE’s
deficient process and procedure with respect to three Standards in which the AVMA
COE wrongfully found that Tuskegee was lacking.

17. For example, Dr. Lloyd would testify that Tuskegee’s financial
statements, evidence of financial surety, and express commitments of unrestricted
support from Tuskegee University, the University President, the University Board of
Trustees, and a major financial institution provided adequate financial assurances
that satisfy all accreditation Standards. The AVMA COE’s process in rejecting this
evidence violated the Policies.

18.  For the appeal, the AVMA has abandoned the plain language of the

Policies and refuses to consider Dr. Lloyd’s testimony, calling it “new evidence.”
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19. That arbitrary conclusion defies logic because it would have been
impossible for Tuskegee to produce evidence challenging the process and procedure
the AVMA COE used to arrive at its decision before it made its decision.

20. Even though the Policies plainly permit such evidence, the AVMA
informed Tuskegee that it will not allow Tuskegee to present that evidence or
testimony, stacking the deck in favor of affirming the AVMA COE’s erroneous
determination.

21. Moreover, despite the Policies’ express allowance for a college to make
a case about the AVMA COE’s process and procedure, the AVMA has stonewalled
every good-faith attempt on the part of Tuskegee to obtain information about the
AVMA COE’s process and procedure actually employed by the AVMA COE in
arriving at its decision.

22. After the AVMA COE reached its accreditation decision, Tuskegee
requested documents related to the process and procedure used to arrive at the
AVMA COE’s decision.

23. Initially, the AVMA and the AVMA COE ignored these requests.

24. After multiple attempts on the part of Tuskegee to obtain the
information, the AVMA COE openly admitted that it had the information Tuskegee

sought, but refused to produce it because it was “confidential, inter alia.”
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25. The AVMA COE is not a governmental body, is not entitled to
deliberative-process privilege, and gave absolutely no explanation for the “inter
alia” that supposedly protects the information about its process and procedure.

26. The fact that the AVMA COE has access to such information and
materials but refuses to produce them violates the Policies. And the AVMA’s
allowance of such tactics by its internal accreditation arm violates due process.

27.  Inaddition, the Policies impose no limitation on the number of relevant
documents or witnesses a college may offer to support its case on appeal.

28. Nonetheless, the AVMA again imposed a capricious restriction that
violated the Policies by arbitrarily limiting Tuskegee’s entire case on appeal to just
over two hours -- a total of two hours to challenge a four-year accreditation review.

29. It is nothing less than shocking and outrageous that an accrediting
agency will decide whether to ruin Tuskegee’s historic veterinary program that has
operated for nearly a century after a two-hour presentation. Again, the AVMA COE’s
accreditation review leading up to its terminal accreditation decision lasted four
years—yet Tuskegee has been given two hours to explain the substantial errors that
occurred during that entire four-year accreditation review.

30.  “It 1s axiomatic that an accrediting agency’s failure to follow its own
rules constitutes a violation of due process.” Bennett Coll. v. S. Ass’'n of Colls. &

Sch. Comm’n on Colls., Inc., 474 F. Supp. 3d 1297, 1307 (N.D. Ga. 2020).
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31. Each of the AVMA’s violations of its own Policies constitutes a due
process violation.

32. And in the aggregate, the AVMA’s multiple violations of its Policies
illustrate a callous disregard for Tuskegee’s right to due process and Tuskegee’s
continued existence as a veterinary college.

33. Inthis civil action, Tuskegee seeks injunctive relief to ensure that it will
receive the due process to which it is entitled in its appeal of the AVMA COE’s
momentous decision to terminate Tuskegee’s accreditation.

PARTIES

34. Tuskegee is a private university that is incorporated and has its principal
place of business in Alabama. Tuskegee’s principal place of business and
headquarters is 1200 West Montgomery Road, Tuskegee, Alabama 36088.

35. The AVMA is an Illinois not-for-profit corporation operating as a
national trade association whose membership is open to all veterinarians. The
AVMA’s principal place of business and headquarters is 1931 North Meacham Road,
Suite 100, Schaumburg, Illinois 60173.

36. Through its internal arm, the AVMA COE, the AVMA establishes
standards for the accreditation of veterinary schools. The AVMA COE is recognized
by the U.S. Secretary of Education as an agency responsible for the accreditation of

veterinary schools, which confer Doctor of Veterinary Medicine (“DVM”) degrees.
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The Secretary of Education sets general standards to be followed by recognized
accrediting agencies, but it does not approve the AVMA COE’s specific accreditation
procedures or the application of those procedures.

JURISDICTION AND VENUE

37.  This civil action arises under section 1099b of the Higher Education
Act and the federal common law. See 20 U.S.C. § 1099b(f).

38.  This Court has subject matter jurisdiction under 28 U.S.C. § 1331. See
Lobo v. Celebrity Cruises, Inc., 704 F.3d 882, 891 (11th Cir. 2013) (ruling that an
allegation of a breach of the federal common law gave the district court subject
matter jurisdiction under 28 U.S.C. § 1331); 19 Wright & Miller’s Federal Practice
and Procedure § 4514 (3d ed. 2025) (“A case ‘arising under’ federal common law
presents a federal question and as such is within the original subject matter
jurisdiction of the federal courts.”).

39.  Venue is proper in this District under 28 U.S.C. § 1391(b)(2) because
“a substantial part of the events, acts, or omissions giving rise” to this action
occurred in this District.

40. This Court has personal jurisdiction over the AVMA because its
conduct falls under Alabama’s long-arm statute and the AVMA has “minimum

contacts” with Alabama because (1) Tuskegee’s “claims ‘arise out of or relate to’

[the AVMA’s] contacts with the forum state; (2) the [AVMA] ‘purposefully availed’
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itself of the privilege of conducting activities within the forum state; and (3) the
exercise of personal jurisdiction is in accordance with traditional notions of ‘fair play
and substantial justice.”” ECB USA, Inc. v. Savencia Cheese USA, LLC, 148 F.4th
1332, 1341 (11th Cir. 2025) (citation modified).

FACTUAL ALLEGATIONS

A.  Tuskegee is a historic veterinary program.

41. Tuskegee has a distinguished eighty-year record as the only historically
Black college of veterinary medicine.

42.  Tuskegee’s College of Veterinary Medicine was founded by Dr.
Frederick Douglass Patterson in 1945, during the segregation era. Dr. Patterson’s
leadership won him national recognition and earned him an invitation to serve on
President Harry S. Truman’s Commission on Higher Education from 1946-47. Dr.
Patterson later received the Presidential Medal of Freedom from President Ronald
Reagan, in recognition of his lifetime of leadership and success in the educational
field.

43.  Less than ten years after matriculating its first class of students,
Tuskegee obtained full accreditation from the AVMA COE in May 1954 and has
operated continuously since that time. As stated above, only 2% of veterinarians in

the United States are Black, and of that 2%, 70% are graduates of Tuskegee.
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B. The AVMA has exclusive control over the accreditation of veterinary
medicine programs in the United States.

44, The AVMA is a trade association representing over 100,000
veterinarians. On the homepage of the “Advocacy” section of its website, the AVMA
describes itself as the “nation’s leading representative of the veterinary profession.”
AVMA, AVMA Advocacy, https://www.avma.org/advocacy (last visited Nov. 1,
2025).

45.  Through the AVMA COE, the AVMA maintains exclusive control over
the accreditation of veterinary schools in the United States. The AVMA COE is
currently the only accrediting authority for DVM programs in the United States.
AVMA COE, Policies § 1.2.2.

46. The AVMA COE received this authority from the Department of
Education pursuant to 20 U.S.C. § 1099b.

47. If a school lacks AVMA COE accreditation, its students cannot obtain
federal funding for student loans to defray the cost of attendance. AVMA COE,
Policies § 1.1.

C. The AVMA COE’s decision to assign terminal accreditation status to
Tuskegee threatens to halt its many decades of success.

48. Recently, the AVMA COE gravely erred by assigning a status of
terminal accreditation to Tuskegee for an alleged lack of compliance with certain

aspects of the AVMA COE’s Policies.
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49. The Policies include eleven Standards with which accredited
institutions must comply.

50. The AVMA COE erroneously found that Tuskegee had deficiencies in
three of those Standards—Standards 2 (Finances), 4 (Clinical Resources), and 11
(Outcomes).

51.  Although this civil action does not seek an adjudication of Tuskegee’s
substantive appeal to the AVMA, it is necessary to understand the context of
Tuskegee’s appeal to understand the deprivation of due process at issue here.

52. A May 22, 2025 Iletter from the AVMA COE purported to
comprehensively explain its determination that Tuskegee did not achieve
satisfactory compliance with the Standards, but the AVMA COE’s decision ignored
overwhelming evidence demonstrating Tuskegee’s compliance with its directives.

53. When examined thoroughly and completely, the evidence shows that:

a. with respect to Standard 2, Tuskegee has adequate financial resources

to timely complete new clinical facilities and to comply with all other
accreditation requirements of the AVMA COE;

b. with respect to Standard 4, Tuskegee clinical caseloads and faculty are

sufficient to meet the educational goals of the program and provide its

students with the necessary instruction and clinical competencies; and

10
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C. with respect to Standard 11, Tuskegee has demonstrated recent success
in raising its NAVLE passage rates (success the AVMA COE
inexplicably refused to consider in its determination), such that a good
cause extension is warranted under the AVMA COE’s own Policies.

54. Asrelevant here, and by way of example, with respect to Standard 2, in
placing Tuskegee on terminal accreditation, the AVMA COE concluded that “the
availability of sufficient funds for timely completion [of a new teaching hospital]
remains unclear.”

55. This conclusion ignored three separate occasions where Tuskegee
provided written assurance of its unrestricted financial commitment: on March 6,
2024, from the Chair of the University’s Board of Trustees; on August 21, 2024,
from University President Mark A. Brown; and on April 27, 2025, from the
University’s Chief Financial Officer.

56. For purpose of the instant civil action, Tuskegee challenges the process
by which the AVMA COE either failed to consider this evidence or failed to give this
evidence any credence due to an unwillingness to trust the University’s leaders,
neither of which is acceptable or consistent with the Policies.

57. Tuskegee intends to submit testimony from Dr. James Lloyd and Dr.

Willie Reed that neither has ever witnessed another college’s financial data be

11
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challenged, ignored, or distrusted in such a manner as Tuskegee’s data has been by
the AVMA COE.

58. Dr. Reed will testify that, during his tenure as Dean of Purdue
University College of Veterinary Medicine, the college was placed on probationary
accreditation due to the need to replace its old and outdated hospital.

59. The AVMA COE never asked Purdue University for financial
statements to support its ability to fund this $108 million dollar project. Purdue
University simply moved forward with construction—using the same design firm as
Tuskegee—and obtained an extension to its probationary status to complete the
project.

60. Relatedly, part of the process by which the AVMA COE reached its
accreditation determination is its evaluation of how much weight to afford certain
data provided by Tuskegee.

61. For instance, the AVMA COE plainly addressed Tuskegee’s financial
data with skepticism and distrust, although it did not take the same approach with
regard to other institutions.

62. Therefore, an assessment of the sufficiency of Tuskegee’s financial data
as compared with what the AVMA COE has required of other colleges of veterinary

medicine (“CVMs”) is part of the AVMA COE’s decision making process.

12
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63. On this point, Tuskegee intends to submit testimony from Dr. Lloyd
that the financial statements, evidence of financial surety, and express commitments
of unrestricted support from Tuskegee University, the University President, the
University Board of Trustees, and a major financial institution provide adequate
financial assurances that satisfy all accreditation Standards and demonstrate
sufficient resources to attract and retain clinical faculty with a wide array of
expertise, to replace and refurbish clinical facilities, to build a new teaching hospital,
and to confidently operate Tuskegee.

64. And in that way, Dr. Lloyd intends to testify that the AVMA COE has
treated Tuskegee differently than it has all other CVMs with which Dr. Lloyd has
been associated with over his thirty-seven-year career.

65. With respect to Standard 4, and as another example, in placing
Tuskegee on terminal accreditation status, the AVMA COE reached conclusions
about Tuskegee’s integration of adjunct faculty into clinical education.

66. Tuskegee reported that its Interim Dean was working strategically with
clinical units to integrate both current and new adjunct faculty into the clinical
teaching program. The AVMA COE simply rejected this statement by Tuskegee
despite not having conducted a site visit of Tuskegee since 2021.

67. Tuskegee has challenged the process by which the AVMA COE reached

a conclusion about faculty integration into clinical education without having

13
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undertaken any actual review of the measures implemented by Tuskegee to date
regarding its faculty integration.

D. The AVMA has failed to afford Tuskegee the due process it is entitled to
under the law.

68.  The Policies provide the following grounds for appeal: “In the event of
an adverse decision by the COE, the affected college may appeal the decision on the
grounds that the Council: 1) ruled erroneously by disregarding established AVMA
COE criteria for accreditation, 2) materially failed to follow its stated procedures, or
3) failed to consider all the evidence and documentation presented.” AVMA COE,
Policies § 2.5.4.

69. The college is entitled to a hearing, at which “an officer or other
representative of the appellant college and a member of the Council on Education
shall have the right to present witnesses and to submit documents and other written
materials pertinent to the case.” Id.

70.  The hearing may include: “(1) the adverse accreditation or reasonable
assurance decision, (2) a review of information before the Council at the time of the
decision, (3) a review of the process and procedure used to arrive at the decision,
and (4) testimony relevant to (1), (2) and/or (3), depending on the basis of the
appeal.” Id.

71.  On September 12, 2025, Tuskegee submitted its appellate submission

to the AVMA appeals panel. Included in that submission, Tuskegee requested

14
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discovery from the AVMA COE related to the process and procedure used by the
AVMA COE to arrive at its terminal accreditation decision.

72.  On September 15, the AVMA, through counsel, informed Tuskegee that
the appeal hearing would be held on December 5, 2025. Exhibit 2 at 1.

73.  The September 15 letter also included as an attachment the Procedures
for Appeal of Adverse Outcome for Tuskegee’s appeal. /d. at 3-5.

74.  On September 19, Tuskegee objected to the AVMA’s appeal procedures
because they were inconsistent with the Policies. Exhibit 3.

75.  Those objections related to:

a. The arbitrary decision to limit Tuskegee’s presentation to two hours
even though the Policies contain no such limitation.

b. The arbitrary implication that the record could not be expanded beyond
Tuskegee’s appellate submission.

C. A standard of review inconsistent with the Policies, which required
Tuskegee to establish that the AVMA COE’s decision was plainly
wrong or without evidence rather than the three grounds for appeal set
forth in the Policies.

d. The ability of the AVMA appeals panel’s counsel to ask questions of

Tuskegee’s witnesses.

15
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e. Further, Tuskegee reiterated its request for discovery about the process
and procedure the AVMA COE used to reach its adverse accreditation
decision.

76.  On September 22, the AVMA COE’s counsel responded by doubling

down on its own Policies violations. Exhibit 4.

a. The AVMA COE stated that “evidence outside of the record that was
not before the [AVMA COE] at the time of its decision should not be
considered.” Id. at 2.

1. That limitation conflicts with the Policies’ allowance of evidence
relevant to the process and procedure by which the AVMA COE

reached its accreditation determination separate and apart from

“a review of information before the Council at the time of the
decision.” See AVMA COE, Policies § 2.5.4.

b. Incredibly, the AVMA COE then took the position that Tuskegee would
need to show that the AVMA COE’s decision was arbitrary and
unreasonable or an abuse of discretion—again, a standard of review that
differs from the Policies’ three grounds for appeal set forth above.

C. The AVMA COE dismissively told Tuskegee that its desire to present

its entire case was unnecessary.

16



Case 2:25-cv-00890 Document1l Filed 11/10/25 Page 18 of 34

d. The AVMA COE stated that Tuskegee was fortunate to have two hours,
and that the AVMA could (in its arbitrary discretion) have chosen to
afford even less time.

e. The AVMA COE decreed that Tuskegee’s proffered expert witnesses
would be barred from testifying.

f. The AVMA COE contemptuously declared Tuskegee’s discovery
requests that are necessary to defend its program to be “improper” and
“harass[ment].” Id. at 5. The AVMA COE acknowledged that it
possessed relevant documents regarding the process and procedure
utilized to reach its adverse accreditation decision, but it brazenly stated
that it would not produce those documents because they were
“confidential, inter alia.” I1d.

1. The AVMA COE gave no justification for its refusal, nor did it
attempt to explain the “inter alia.” Id.

77.  On September 24, the AVMA responded to Tuskegee’s September 19
letter, essentially accepting all positions from the AVMA COE’s September 22 letter.
Exhibit 5.

78.  On September 29, Tuskegee responded to the AVMA COE’s September

22 and AVMA’s September 24 letters. Exhibit 6.

17
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a. Tuskegee objected to the AVMA applying a standard of review that
differed from the three stated grounds for appeal found in the Policies.
Tuskegee continued to object to the AVMA applying a more stringent
standard than the Policies allow.

b. Tuskegee objected to the AVMA’s arbitrary two-hour limitation of its
case in the light of the Policies’ allowance for colleges to present
witnesses at an appeals hearing.

C. Tuskegee objected to the AVMA’s blanket prohibition on expert
testimony because that limitation is contrary to the Policies.

d. Tuskegee objected to the AVMA COE’s refusal to produce documents
it admits it has in its possession concerning the process and procedure
by which the AVMA COE reached its accreditation decision. And
Tuskegee further objected to the AVMA’s refusal to require the AVMA
COE to produce this information.

e. Tuskegee noted that the AVMA COE’s refusal to produce documents
was especially concerning given the Department of Education’s recent
finding that the AVMA COE failed to meet regulatory requirements
concerning the appeals process.

79.  On October 10, Tuskegee asked counsel for the AVMA appeals panel

to clarify the panel’s position on Tuskegee’s objections and to identify all members

18
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of the panel as well as produce a copy of each panel members’ CV (so Tuskegee
could assess for potential bias). Exhibit 7.

80. On October 20, counsel for the AVMA appeals panel responded in
substance to Tuskegee’s objections and attached a new Procedures for Appeal of
Adverse Outcome document. Exhibits 8 & 9.

a. That document finally acknowledged that the governing standard of

review previously provided to Tuskegee was contrary to the Policies.

b. The AVMA categorically barred Tuskegee from presenting expert

witness testimony at the appeals hearing.

C. The AVMA refused to produce any relevant information that Tuskegee

requested about the process and procedure used to reach the AVMA

COE’s accreditation determination, instead limiting Tuskegee’s appeal

to “evidence before the Council at the time of its decision.” Exhibit 8

at 6.

1. In doing so, the AVMA continued in its refusal to acknowledge
the Policies’ plain language that the appeals hearing may include
“a review of information before the Council at the time of the
decision” and “a review of the process and procedure used to

arrive at the decision.” AVMA COE, Policies § 2.5.4.

19
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1. That decision, prohibiting Tuskegee from presenting evidence
contemplated by the Policies, solidified the impending appeals
proceeding as nothing more than a sham.

d. The AVMA refused to provide CV’s of the panel members, hiding
behind an undisclosed “conflict of interest” form completed by the
panel members and unilaterally evaluated by the AVMA, despite the
fact that the Policies provide Tuskegee the opportunity to challenge
panel members for bias.

81.  As the above discussion illustrates, time and time again the AVMA has
improperly and arbitrarily opted to deviate from its Policies in Tuskegee’s appeal of
the AVMA COE’s adverse accreditation decision.

82. That departure precludes Tuskegee’s right to a ‘“open, fair and
deliberative” appeals process in at least four respects. Auburn Univ. v. S. Ass’'n of
Colls. & Sch., Inc., 489 F. Supp. 2d 1362, 1374 (N.D. Ga. 2002).

Departure #1: The AVMA excludes Tuskegee’s evidence of disparate
treatment.

83.  The Policies entitle Tuskegee to “consistent[] and fair[]” treatment by
the AVMA COE. AVMA COE, Policies § 1.6.1.

84. The Policies further grant Tuskegee “[a]t any hearing . . . the right to
present witnesses and to submit documents and other written materials pertinent to

the case.” I1d. § 2.5.4.

20
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85.  Contrary to the Policies, the AVMA has made the decision to prohibit
testimony from Tuskegee’s witnesses who would testify as to how the AVMA COE
disparately held Tuskegee to a more difficult standard than any other veterinary
college.

86. For example, as noted supra, Dr. Reed would testify that during his
tenure as Dean of Purdue University College of Veterinary Medicine, that college
was placed on probationary accreditation due to the need to replace its old and
outdated hospital.

87. Yet, the AVMA COE never asked Purdue University for financial
statements to support its ability to fund this project. Purdue University simply moved
forward with construction and obtained an extension to its probationary status to
complete the project.

88. On the other hand, even though Tuskegee has received express
commitments of unlimited support from Tuskegee University, the University
President, the University Board of Trustees, and a major financial institution, the
AVMA COE treated those commitments (and other data showing Tuskegee’s sound
financial position) with distrust it did not show to Purdue or other institutions.

89. Dr. Lloyd would also testify that the AVMA COE repeatedly

demonstrated a lack of willingness to work with Tuskegee in good faith.

21
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90. This evidence and testimony is “relevant to” “the process and
procedure” the AVMA COE used “to arrive at the [accreditation] decision.” AVMA
COE, Policies § 2.5.4(3) and (4).

91. The AVMA is prohibiting Tuskegee from offering “extensive fact
witness testimony” and all “expert testimony” at the appeals hearing. Exhibit 8 at 6.

92. The AVMA’s rationale for that prohibition is that the testimony “was
not evidence before the [AVMA COE] at the time of its decision.” /d. (quotation
marks omitted).

93.  Assuming arguendo that the AVMA’s statement is correct, it still
ignores the Policies’ plain language that an appeals hearing may include “a review
of information before the Council at the time of the decision” and “a review of the
process and procedure used to arrive at the decision.” AVMA COE, Policies § 2.5.4.

94. The AVMA’s refusal to abide by the Policies violates Tuskegee’s right

to due process.

Departure #2: The AVMA limits Tuskegee’s evidence to the AVMA COE’s
record and disallows evidence relating to the AVMA COE’s process and

procedure.

95. The Policies grant Tuskegee “[a]t any hearing, . . . the right to present
witnesses and to submit documents and other written materials pertinent to the case.”

AVMA COE, Policies § 2.5.4.

22
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96. The Policies also allow evidence “relevant to” ‘“the process and
procedure used to arrive at the [accreditation] decision.” Id. § 2.5.4(3) and (4).

97. However, in addition to its blanket prohibition on expert testimony, the
AVMA has rejected the admission of any evidence at the appeals hearing that was
not before the AVMA COE at the time of its adverse accreditation decision.

98.  Similar to its position on expert testimony, this position by the AVMA
also ignores the Policies’ plain language that allows a college to introduce evidence

9% ¢e

at the hearing “relevant to” “the process and procedure used to arrive at the
[accreditation] decision” in addition to evidence that was before the AVMA COE at
the time of its adverse accreditation decision. /d.

99. Here, for example, Tuskegee intends to introduce its complete financial
statements to provide further corroboration that the financial data previously
submitted to the AVMA COE proved Tuskegee’s robust financial status. This
evidence will show that the AVMA COE’s process leading to distrust of Tuskegee’s
financial data was entirely unwarranted and demonstrated a failure to properly credit
the data that Tuskegee did present to the AVMA COE, which was substantial.

100. Moreover, Tuskegee would offer substantial factual testimony
concerning its efforts before the adverse accreditation decision to integrate both

current and new adjunct faculty into its clinical teaching program. Tuskegee

informed the AMVA COE of these efforts, but the AVMA COE simply rejected this
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statement as lacking credibility. The underlying substance of Tuskegee’s extensive
factual testimony in this regard may not have been before the AVMA COE at the
time of its decision because the AVMA COE has not been on site to Tuskegee since
2021. But such testimony is certainly relevant to the AVMA COE’s process for
rejecting these statements by Tuskegee.

101. What’s more, much of the evidence that the AVMA intends to exclude
is not “new” at all and instead merely clarifies facts in the record that the AVMA
COE consistently ignored.

102. By prohibiting Tuskegee from offering such evidence or testimony, the
AVMA violates Tuskegee’s due process rights.

Departure #3: The AVMA has refused to disclose evidence relevant to the
process and procedure leading to its accreditation determination.

103. Tuskegee has requested that the AVMA COE produce certain
documents and make available witnesses for pre-hearing depositions related to the
process and procedure relied upon by the AVMA COE to render its adverse
accreditation decision.

104. According to the AVMA COE, the information that Tuskegee seeks
does exist but is being withheld as “confidential, inter alia.” Exhibit 4 at 5.

105. The AVMA has accepted this position of its internal accrediting arm,

the AVMA COE - the very entity adverse to Tuskegee.
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106. Additionally, the AVMA has posited that all information before the
AVMA COE at the time of its decision has been produced. Once again, this position
fundamentally ignores the Policies’ plain language that documentation and
testimony relevant to the AVMA COE’s “process and procedure used to arrive at its
decision” is also admissible at the appeals hearing. AVMA COE, Policies § 2.5.4.

107. The AVMA COE has no right to confidentiality protections like the
deliberative-process privilege that properly belong only to governmental bodies.

108. Further, it is entirely arbitrary for the AVMA’s “neutral” appellate panel
to vote against the AVMA COE turning over materials that are clearly relevant under
the plain language of the Policies.

109. The AVMA COE’s withholding of that information under the pretense
of “confidentiality,” and the AVMA’s acceptance of such withholding under a plainly
erroneous reading of the Policies, deprives Tuskegee of a full and fair hearing,
which, in turn, deprives Tuskegee of due process.

Departure #4: The AVMA deprives Tuskegee of a full and fair opportunity to
be heard.

110. The Policies grant Tuskegee “[a]t any hearing, . . . the right to present
witnesses and to submit documents and other written materials pertinent to the case.”
AVMA COE, Policies § 2.5.4.

111. The Policies contain no limitation on the number or length of

presentation of live witnesses, nor do the Policies limit evidentiary submissions.
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112. Contrary to the Policies, the AVMA has informed Tuskegee that it will
not allow any “extensive fact witness testimony” and it will prohibit all “expert
testimony.” Exhibit 8 at 6.

113. The AVMA also stated to Tuskegee that its entire presentation,
including its reply to the AVMA COE, will be limited to two-and-a-half hours.

114. And, because the AVMA appeals panel’s questioning takes away from
the allotment of two hours, it is substantially likely that panel questions will
dominate the hearing and further deprive Tuskegee of the fair hearing it deserves.

115. That arbitrary limitation is unconscionable given that this matter has
spanned over four years.

116. Tuskegee estimates that it would take four or five full days to present
the evidence and testimony necessary to explain why the AVMA COE’s decision
was flawed.

117. Tt is absurd for the AVMA to decide in two hours whether to affirm the
terminal accreditation status of a storied, nearly-century-old veterinary program like
Tuskegee.

118. Tuskegee is instead entitled to present its entire case before the AVMA
appeals panel without any arbitrary limitation placed on it that is not found in the

Policies.
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119. The AVMA’s arbitrary two-hour limitation on Tuskegee’s presentation
deprives it of its right under the Policies to “present witnesses.” AVMA COE,
Policies § 2.5.4.

120. The AVMA’s arbitrary limitation on Tuskegee’s presentation deprives
Tuskegee of a full and fair hearing.

121. The AVMA’s departure from its Policies violates Tuskegee’s right to
due process.

CAUSE OF ACTION

COUNT1
Violation of Due Process — Federal Common Law

122. Tuskegee incorporates by reference the allegations of Paragraphs 1
through 121 above.

123. “‘[Q]uasi-public’ professional organizations and accrediting agencies
... have a common law duty to employ fair procedures when making decisions
affecting their members.” Thomas M. Cooley L. Sch. v. Am. Bar Ass 'n, 459 F.3d 705,
711 (6th Cir. 2006).

124. “The fundamental components of due process are ‘notice and an
opportunity to respond.’” Bennett Coll., 474 F. Supp. 3d at 1307 (quoting Auburn

Univ., 489 F. Supp. 2d at 1373-74).

27



Case 2:25-cv-00890 Document1l Filed 11/10/25 Page 29 of 34

125. Further, common law due process requires “an open, fair and
deliberative process ... to protect all interests and to assure some measure of
confidence in the outcome of the inquiry.” Auburn Univ., 489 F. Supp. 2d at 1374.

126. No process, however, can be said to be “open, fair and deliberative” if
an accreditation agency refuses to follow its own policies and procedures that govern
the process. /d.

127. Thus, “[1]t is axiomatic that an accrediting agency’s failure to follow its
own rules constitutes a violation of due process.” Bennett Coll., 474 F. Supp. 3d at
1307.

128. The AVMA has violated Tuskegee’s right to due process by arbitrarily
limiting the scope of appeal more narrowly than the Policies allow.

129. The AVMA has departed from the Policies in numerous respects,
including by:

a. Prohibiting evidence and testimony regarding the AVMA COE’s

disparate treatment of Tuskegee;

b. Prohibiting the introduction of any evidence relating to the process and

procedure by which the AVMA COE reached the decision to place

Tuskegee on terminal accreditation status;
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C. Failing to disclose relevant materials regarding the process and
procedure by which the AVMA COE reached the decision to place
Tuskegee on terminal accreditation status; and

d. Depriving Tuskegee of a full and fair opportunity to be heard.

130. As a result, the AVMA’s appeal procedures deny due process to
Tuskegee.

131. The activities of the AVMA and its AVMA COE as alleged herein are
continuing.

132. Alabama’s elected leaders have voiced their concern regarding the
AVMA'’s due process violations against Tuskegee and have taken action in attempt
to put a stop to them. A bipartisan cohort of Alabama’s congressional delegation
recently wrote a letter to Secretary of Education Linda McMahon, raising “serious
concerns” that the AVMA’s deviations from its Policies have undermined “the
principles of due process and create[d] an uneven playing field for an institution that
has served the veterinary profession for more than 80 years.” Exhibit 10 at 2.

133. Similarly, the Governor of Alabama wrote a letter to Secretary
McMahon asking her to “[e]ncourag[e] the [AVMA] to provide a fair and thorough
review process that allows Tuskegee to fully present its case.” Exhibit 11 at 2.

134. Ifthe AVMA appeals panel affirms the AVMA COE’s decision to place

Tuskegee on terminal accreditation status without affording Tuskegee due process,
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and the effective date of that terminal accreditation status occurs, it will cause

irreparable harm to Tuskegee, including but not limited to:

a.

b.

Significant reputational injury to Tuskegee and its alumni;

Significant harm to Tuskegee’s ability to recruit prospective students
because, in addition to Tuskegee’s reputational injury, new students
would not be eligible for federal aid;

Significant harm to recruitment efforts for faculty and staft;
Imposition of an obligation to formulate a “teach out” plan for existing
students, and a prohibition on accepting new students under any
accreditation status;

Significant harm to faculty and staff retention;

Significant harm to existing student retention;

Significant harm to research grant funding;

Significant harm to alumni giving and support;

Significant harm to the provision of veterinary services in Alabama to
protect animal and human health; and

Potential for college closure following completion of the “teach out”

plan for existing students.
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135. Injunctive relief is required to prevent the harm alleged and because
monetary damages will be inadequate to compensate Tuskegee for the irreparable

harm it will suffer absent such relief.

RELIEF SOUGHT

136. Plaintiff Tuskegee University demands judgment against the AVMA

and seeks the following relief:

a. Enjoining the AVMA from violating Tuskegee’s due process rights in
Tuskegee’s appeal of the AVMA COE’s adverse accreditation decision;

b. Entry of an order requiring the AVMA to allow Tuskegee to introduce
evidence regarding the AVMA COE’s disparate treatment of Tuskegee
in Tuskegee’s appeal of the AVMA COE’s adverse accreditation
decision;

C. Entry of an order requiring the AVMA to allow Tuskegee to introduce
evidence in Tuskegee’s appeal of the AVMA COE’s adverse
accreditation decision relating to the process and procedure by which
the AVMA COE reached its decision;

d. Entry of an order requiring the AVMA to afford Tuskegee a full and
fair opportunity to be heard in its appeal of the AVMA COE’s adverse

accreditation decision;
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e. Entry of an order allowing Tuskegee to conduct discovery regarding
the process and procedure by which the AVMA COE reached the
decision to place Tuskegee on terminal accreditation status;

f. Entry of an order awarding Tuskegee its costs of suit, including its
reasonable attorneys’ fees; and

g. Entry of an order awarding Tuskegee all other legal and equitable relief
to which it may be entitled.

137. Tuskegee demands a jury on all issues so triable.

Respectfully submitted this 10th day of November, 2025.

/s/ James C. Lester

Thomas W. Thagard IIT (ASB-2000-D62T)
James C. Lester (ASB-4477-M68L)

S. Reeves Jordan (ASB-7876-P38Y)
William B. Grimes (ASB-1696-T98H)
MAYNARD NEXSEN PC

1901 Sixth Avenue North, Suite 1700
Birmingham, AL 35203

T: (205) 254-1000
tthagard@maynardnexsen.com
jlester@maynardnexsen.com
rejordan(@maynardnexsen.com
bgrimes@maynardnexsen.com

H. William Bloom III (ASB-0000-Q20N)
MAYNARD NEXSEN PC

770 Washington Avenue

RSA Plaza, Suite 421
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Montgomery, AL 36104
T: (334) 262-2001

wbloom@maynardnexsen.com

Counsel for Plaintiff Tuskegee University
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ACCREDITATION POLICIES AND PROCEDURES
OF THE
AVMA COUNCIL ON EDUCATION

July 2025

Accreditation of veterinary medical education programs is conducted within the Education and Research Division
of the American Veterinary Medical Association (AVMA). Accreditation activities take place in the Center for
Veterinary Education Accreditation. The Council on Education (COE) accredits Doctor of Veterinary Medicine
(DVM) or equivalent educational programs and the Committee on Veterinary Technician Education and Activities
accredits veterinary technology programs.

This document is published by the AVMA Council on Education for the information of accredited programs and
other interested parties. No part of this publication may be reproduced, stored in a retrieval system, or
transmitted in any form or by any means, electronic, mechanical, photocopying, recording, or otherwise, without
the written permission of the AVMA Council on Education.

The most recently updated version of the Accreditation Policies and Procedures of the AVMA Council on Education
(P&P) and a listing of programs the COE accredits or pre-accredits with the year of the next scheduled review are
available to the public on the AVMA website (www.avma.org). A hard copy of the P&P manual can be obtained by
making a request to the AVMA Education and Research Division. Among many other subjects, the P&P manual
contains information on the Council and its operational procedures; Standards used to grant, reaffirm, reinstate,
restrict, deny, revoke, terminate or take any other accreditation or pre-accreditation action; procedures for
applying for pre-accreditation or accreditation; the types of accreditation and pre-accreditation the Council grants;
and the procedures programs must follow in applying for accreditation or pre-accreditation. The public may
receive the names, professional qualifications and relevant employment and organizational affiliations of COE
members and/or the COE administrative staff upon request to the Education and Research Division.

The AVMA Council on Education is recognized by the Council for Higher Education Accreditation
(CHEA) as the accrediting body for colleges and programs that offer the professional Doctor of
Veterinary Medicine (DVM) degree, or its equivalent, in the United States and Canada. The
Council may also accredit foreign veterinary colleges.

The Council on Education, American Veterinary Medical Association is also recognized by the
United States Secretary of Education as an accrediting agency that the Secretary has determined
to be a reliable authority as to the quality of education or training provided by its accredited
institutions of higher education. The scope of this recognition may differ from the CHEA
Recognition Statement. Please consult the U.S. Department of Education website at
www.ed.gov/admins/finaid/accred/index.html for additional information.
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GLOSSARY

AAALAC  Association for Assessment and Accreditation of Laboratory Animal Care

AAVMC Association of American Veterinary Medical Colleges

ADA Americans with Disabilities Act

AVMA American Veterinary Medical Association
CCAC Canadian Council on Animal Care

CEU Continuing Education Units

CHEA Council for Higher Education Accreditation
COE Council on Education

CVMA Canadian Veterinary Medical Association

DVM Doctor of Veterinary Medicine

ECFVG Educational Commission for Foreign Veterinary Graduates

FTE Full-time Equivalent

HAB Human-Animal Bond

ICVA International Council for Veterinary Assessment (formerly NBVME)
JAVMA Journal of the American Veterinary Medical Association

P&P Accreditation Policies and Procedures of the AVMA Council on Education manual
NAVLE North American Veterinary Licensing Examination

RCVS Royal College of Veterinary Surgeons

SRG Statistical Research Group

us United States

USDE United States Department of Education

VMD Veterinary Medical Doctor

VTH Veterinary Teaching Hospital

Note: the words “College” and “School” are used interchangeably to include a “College of Veterinary
Medicine” or a “School of Veterinary Medicine” or a “Faculty of Veterinary Medicine”. The term “COE”
or “Council” may be used interchangeably, and refer to the entire COE, the Executive Committee, or one
of the committees or subcommittees of the COE.
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1. AVMA COE ACCREDITATION

1.1 Purpose of Accreditation

Accreditation is a process of external review of educational institutions that offer the veterinary medical
degree. Accreditation assures the public and licensing bodies that graduates of accredited programs
meet a defined level of competency. Accreditation assures students the accredited institution offers an
educational program that will allow them to develop entry-level competency. An additional goal of
accreditation is to promote continuous quality improvement.

Accreditation is a voluntary process; nevertheless, the accreditation classification impacts institutions
and students. Accreditation is required for students from the United States to be eligible for US
federally subsidized loans (Health Profession Student Loans). It also allows graduates from accredited
institutions to meet the education requirements for eligibility for licensure in the US and Canada
without going through an educational assessment program [i.e. ECFVG or the Program for the
Assessment of Veterinary Education Equivalence (PAVE)]. Achieving accredited status is required for
institutional eligibility to participate in a wide array of private, state and federal programming, though
accreditation is considered a voluntary exercise.

1.2 Council on Education

1.2.1 History

The AVMA was founded in 1863. In 1890 the AVMA established a Committee on Intelligence and
Education, and in 1906 the Committee took steps to initiate a college evaluation program. In 1921 the
first detailed list of “Essentials of an Acceptable Veterinary School” was adopted by the AVMA. Since
then, the “essentials” statement has been revised many times, and a system of accreditation has been
used. In 1946 the entire structure of the AVMA was reorganized, and the Council on Education (COE)
was formed to replace the Committee on Intelligence and Education. Since that time, the COE has
conducted the accreditation program. In the year 2000, the term “essentials” was changed to
“standards.” In 2016 the AVMA and the AAVMC established a Memorandum of Understanding for the
COE, which outlines the roles of each organization in providing financial and personnel support for the
AVMA COE.

1.2.2 Mission

Mission Statement: The mission of the AVMA COE is to use clearly defined Standards of Accreditation
and to fairly and accurately evaluate DVM (or equivalent) veterinary medical education programs. The
Standards are interpreted and applied by the Council to each school/college in relation to its mission.
Through the accreditation process the Council is fully dedicated to protecting the rights of the students,
assisting the schools/colleges to improve veterinary medical education, and assuring the public that
accredited programs provide a quality education. In all its activities, the COE is committed to operate
with collegiality, integrity, and confidentiality, and will strive to continuously improve the accreditation
process.

The accreditation procedure used by the AVMA COE is specific to the DVM or equivalent degree
program and is not used to accredit other programs, which may be a part of the educational program in
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a college. Accreditation is non-transferable. Therefore, all institutions or branches of a college offering
educational programs leading to DVM or equivalent degree must be individually accredited. The COE’s
realm of accreditation consists of all veterinary colleges in the US and Canada. US and Canadian colleges
voluntarily seek accreditation through the AVMA COE. The AVMA COE is the only recognized accrediting
agency for colleges of veterinary medicine in the two countries. Additionally, the AVMA COE provides
accreditation for colleges of veterinary medicine outside the US and Canada that voluntarily seek such
classification and meet or exceed all standards. As the recognized accrediting body for veterinary
medicine, the Council considers the interests of the veterinary profession and society at large in the
review of programs.

A regional campus of a DVM-granting veterinary medical college is not eligible for AVMA-COE
accreditation separate from the accreditation awarded to the parent institution. A regional campus is
defined by the COE as a site apart from the central administrative campus where veterinary medical
students spend at least six consecutive months. The regional campus may provide any part of the pre-
clinical or clinical curriculum. The COE does not separately accredit segments of educational programs
(for example, two-year basic science programs) or distinct parallel curricula (“tracks”) within an
educational program. If a U.S. or Canadian institution that provides an AVMA-COE accredited DVM-
granting program also offers other veterinary medical education programs leading to the DVM degree
that are not accredited by the AVMA-COE, regardless of the location of the unaccredited program(s), the
unaccredited program(s) must clearly distinguish the degree program to be not COE-accredited to
ensure that it will not be confused with the program accredited by the AVMA-COE.

The AVMA COE advances quality professional veterinary education by conducting periodic accreditation
reviews to determine the degree to which a college or school of veterinary medicine meets the
Standards of Accreditation and its own stated goals and objectives. Through the accreditation process,
the COE protects the interests of the general public as related to veterinary medicine. The Council
accredits only those colleges that meet the accreditation standards developed and agreed upon by
various communities of interest, including the public. In the accreditation process, it is the burden of the
college or school of veterinary medicine to demonstrate that it meets the Standards of Accreditation
and its own stated goals and objectives. The Council’s accreditation program promotes quality
education for veterinarians and ultimately leads to quality veterinary care for animals.

Through the accreditation process the Council is fully dedicated to protecting the rights of the students,
assisting the colleges to improve veterinary medical education, and assuring the public that accredited
programs provide a quality education. In all its activities, the COE is committed to operate with
collegiality, integrity, and confidentiality and will strive to continuously improve the accreditation
process.”

It is the objective of the AVMA COE to ensure that each graduate of an accredited college of veterinary
medicine will be firmly based in the fundamental principles, scientific knowledge, and physical and
mental skills of veterinary medicine. Graduates should be able to apply these fundamentals to solving
veterinary medical problems for different species and types of animals.

The fundamentals with which each graduate leaves the college are expected to provide a basis for a
variety of career activities including clinical patient care, research, and other non-clinical options
relevant to animal and human health. These fundamentals should be the basis for a lifetime of learning
and professional development.
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The Council attempts to conduct all activities in ways that best serve the interests of the veterinary
profession, veterinary students, and society, without discrimination on the basis of age, race, gender, or
creed. While recognizing the existence and appropriateness of varied institutional missions and
educational objectives, the Council subscribes to the proposition that local circumstances do not justify
accreditation of a substandard program in veterinary education leading to a professional degree.
Accreditation by the COE alone does not enable colleges to participate in Title IV student loan programs.

The AVMA COE is the only recognized accrediting agency for colleges of veterinary medicine in the US
and Canada. The AVMA COE is charged with the following responsibilities:

a. Have autonomous authority to evaluate schools and colleges offering a professional degree in
veterinary medicine, according to established standards; make accreditation decisions; and
assign a classification of accreditation to each such school or college;

b. Meet the needs of society by promoting active programs in veterinary medical education by,
among other things, encouraging and assisting schools and colleges of veterinary medicine to
meet the requirements for accreditation;

c. Study and recommend methods of instruction, and promote the continual improvement of
veterinary medical education in all its facets;

d. Recommend standards for accredited colleges offering a professional degree in veterinary
medicine; such standards shall pertain to organization, finances, physical facilities and
equipment, clinical resources, information resources, students, admissions, faculty, curriculum,
research programs, and outcomes assessment;

e. Publish an annual list of veterinary medical colleges showing the current accreditation status of
each;

f. Provide consultation to proposed, developing, and existing veterinary medical colleges;

g. Review and make recommendations to the AVMA Board of Directors concerning the activities of
committees concerned with veterinary specialties, veterinary technicians, graduates of colleges
of veterinary medicine outside the US and Canada, and licensing examinations; and

h. Recommend curriculum changes to enhance the veterinarian’s ability to meet changing
professional demands and societal needs.

Colleges of veterinary medicine outside the US and Canada may seek AVMA COE accreditation status,
but neither the USDE or CHEA recognition is required for the activity. This is strictly voluntary.

1.2.3 Administration and Funding

The COE is supported by staff who are dedicated to facilitating accreditation procedures. The staff
members currently assigned to these functions are listed in 4.1.1 Appendix A — Staff Roster. The work of
COE members and site visitors is voluntary.

Funding for accreditation activities are provided by the AVMA, AAVMC, and the CVMA. The AAVMC and
CVMA cover the cost of attendance at COE meetings for COE members appointed by their organizations.
The AAVMC provides staff support through the Senior Accreditation Advisor of the AAVMC. The
remainder of the operating budget is paid by the AVMA COE. Accredited colleges and those seeking
accreditation are assessed an annual fee to cover a portion of the operating budget. Colleges outside
the US and Canada and colleges with Provisional Accreditation pay their full share of direct and indirect
costs. Accredited colleges in the US and pay a half share. In summary, funding for accreditation
activities unrelated to site visits is provided by the AVMA, the AAVMC, the CVMA, and provisionally and
accredited institutions. The cost of conducting a site visit is paid by the institution being evaluated. See
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Section 1.3.4 Member Travel and Other Expenses for how non-site visit travel expenses are paid.
Colleges must be current on annual payments 60 days prior to the regularly scheduled site visit. Failure
to pay fees in a timely manner may result in withholding accreditation.

1.2.4 Confidentiality and Integrity

It is vital that the accreditation process is conducted in a manner of utmost integrity and confidentiality.
This requires that both the institution being evaluated and the COE follow strict procedures to maintain
the integrity of the process, including, without limitation, the procedures outlined below.

The college must present accurate information to the Council for accreditation evaluation, allow access
to all parts of the operation during the site visit, comply materially with Council procedures, and comply
with Council directives in the accreditation process. The college must refrain from misleading
advertisement of the program, and must correct any inaccuracies. The college must make every effort
to protect students. The protection must include, but is not limited to, impartial grading procedures, and
access to educational opportunities, scholarships, and student services. The USDE requires that students
be made aware of the appropriate tuition refund procedure upon withdrawal. When a college releases
information regarding its accreditation status, the information must be correct. Should misinformation
be released, the college must correct the information in a timely manner (refer to Section 3.5 Other
Reporting Requirements).

Those who participate in COE activities must maintain the confidentiality of all non-public information
relating to accreditation and veterinary education and follow the COE Code of Conduct Policy and the
Conflict of Interest Policy and sign statements to that effect (Appendices 4.1.3 — Code of Conduct and

4.1.4 - Confidentiality and Conflict of Interest).

During the evaluation process, the Council must evaluate the college only on the basis of (1) compliance
with the standards as each relates to the mission of the college, and (2) material compliance with
Council directives and procedures. Application of the Standards to all college programs must be
consistent and unbiased. The site visit and deliberation toward the assignment of accreditation status
must be conducted with the highest ethical standards. All materials, discussions, and decisions of the
Council regarding accreditation must be confidential.

Communications that are not consistent with the COE’s policies and procedures and that have not been
approved and issued by the COE are strictly prohibited. All discussions, observations, and documents
associated with site visits and accreditation decisions are confidential to the COE and should not be
discussed with anyone other than elected COE members, appropriate AVMA and Association of
American Veterinary Medical Colleges (AAVMC) staff, and COE-trained site visitors when necessary.
Information regarding accreditation decisions cannot be shared with any individual or group other than:
1) the university and college through the official report of evaluation, 2) reports to accrediting and state
agencies, and 3) the public through official announcements. Any inquiries made to COE members
regarding the accreditation process or specific programs should be referred to the COE Chair and
appropriate staff.

It is the policy of the COE that its accreditation decisions are independent and not subject to
interference from any organization or individual. Appropriate AVMA and AAVMC staff may attend COE
meetings and provide assistance to the COE as necessary, and shall maintain the confidentiality of all
non-public information regarding accreditation decisions. The COE Chair and appropriate AVMA staff
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may share non-public information regarding accreditation decisions with appropriate AVMA officials
relating to potential claimed liability of the AVMA as a parent organization of the AVMA COE. Should the
need arise for AVMA officials to consult with other AVMA-affiliated individuals, outside experts, or other
consultants relating to the same subject matter, the COE Chair and appropriate AVMA staff shall be
consulted beforehand.

The Council must recognize college and program vareity when making accreditation decisions. The
Council must inform all appropriate federal, state, university, and college officials of matters related to
accreditation in a timely manner.

1.3 COE Membership

1.3.1 Membership Representation

The COE is composed of 20 members, 17 of whom are veterinarians. The veterinarians are selected by
the AVMA COE Selection Committee (8), the AAVMC COE Selection Committee (8), and the Canadian
Veterinary Medical Association (1), specifically representing the range of disciplines in the profession.
The veterinary membership selected by the AVMA COE Selection Committee consists of at least six
private practitioners; one at-large member; and one non-private practice, non-academic veterinarian.
The veterinarians who are members selected by the AAVMC Selection Committee consist of at least five
veterinary medical college faculty members; one veterinary researcher; one public health veterinarian;
and a representative of the AAVMC. The Canadian veterinarian is appointed by the Canadian Veterinary
Medical Association. Additionally, the COE appoints three public members.

Many of the Council members, including public representatives, have advanced degrees. All members
are appointed for a term of six years, except the official AAVMC and CVMA representatives who serve
three-year terms, renewable once. The terms of all new members begin at the beginning of the AVMA
association year, with the exception of the member appointed by the Canadian Veterinary Medical
Association, whose term is on a calendar year cycle.

The Council on Education prohibits discrimination on the basis of sex, color, race, religion, gender
identity or gender expression, sexual orientation, age, disability, marital status, family/parental status,
military status, or national origin, consistent with applicable law. The AVMA prohibits discrimination in
the election of members and public representatives to the COE.

The current membership of the COE is listed in Section 4.1.2 Appendix B — Council on Education Roster.
1.3.2 Application and Appointment Procedures

A call for applications and nominations is made public annually for any positions with terms expiring the
following fall. The AVMA and the AAVMC engage separate committees to evaluate applications and
make selections. Nominations are sought for public members to replace those whose terms are

expiring. The COE members vote to select the public members (see Section 4.1.4 Appendix D —
Confidentiality and Conflict of Interest for eligibility for public members).

1.3.3 Member Roles and Responsibilities

11
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Members of the Council on Education are expected to:

a. Fairly and accurately evaluate veterinary medical educational programs based on the Standards
of Accreditation and make accreditation decisions;

b. Uphold the fiduciary responsibility of a member of the COE, through the duty of care”, duty of
loyalty®, and duty of obedience® and adhere to the COE Confidentiality policy, the AVMA COE
Conflict of Interest policy (Section 4.1.4 Appendix D — Confidentiality and Conflict of Interest) and
the AVMA Code of Conduct (Section 4.1.3 Appendix C— Code of Conduct) at all times;

c. Establish and/or amend the Requirements of an Accredited College of Veterinary Medicine
(Standards of Accreditation) and the Accreditation Policies and Procedures of the AVMA Council
on Education as needed;

d. Uphold the Accreditation Policies and Procedures of the AVMA Council on Education and any
other policies, standards, procedures, and guidelines as adopted;

e. Devote the time and energy necessary to COE activities;

f. Agree not to represent oneself as a spokesperson of the COE without the express written
authorization of the Chair of the COE.

The full Council meets biannually to conduct business. These meetings are conducted in-person at the
AVMA headquarters, or via electronic means. Prior to the COE meeting, various subcommittees may
meet to conduct business and prepare recommendations and reports for the Council. The Council also
meets via electronic means throughout the year to conduct business. The frequency of such meetings is
as warranted by the business at hand.

Issues brought to committees are discussed and, in most cases, appear as agenda items for
consideration by the full COE. Items not on the agenda are considered under the item “New Business.”
Where appropriate, business is conducted according to the conventions of Robert’s Rules of Order,
Newly Revised, through presentation of a motion followed by a vote.

1.3.4 Member Travel and Other Expenses

The non-site visit expenses for the official AAVMC representative and other COE members selected by
the AAVMC COE Selection Committee are paid by the AAVMC. The non-site visit expenses for members
appointed by the AVMA and the public members are paid from the COE operating budget. The non-site
visit expenses for the Canadian representative are paid by the CVMA. Site visit expenses for all site
visitors and staff are paid by the institution being evaluated.

Travel and other expenses for COE members to attend functions other than COE meetings are included
in the COE operating budget and paid from the COE operating budget.

1.3.5 Procedures Followed upon Resignation or Dismissal of Members

A member of the COE may resign from his/her position on the COE by submitting a letter of resignation
to the Chair of the COE. Upon the Chair’s receipt of such letter of resignation, the position will be vacant

* Duty of care requires that a COE member be informed and discharge his/her duties in good faith and act in a reasonable and
informed manner when participating in COE’s decisions and oversight of the management of COE.

" Duty of loyalty requires that an individual acting in the name of the COE will act with the COE’s best interests in mind. An
individual must have undivided allegiance when making decisions affecting the COE.

* Duty of obedience requires that an individual acting in the name of COE will adhere to the standards, policies and procedures,
and procedures of that organization. A member must be faithful to the COE’s mission.

12
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on the effective date of resignation contained in the letter of resignation. A replacement member will be
selected to complete the remainder of the resigned member’s term by the agency that was responsible
for the original appointment of the member who has resigned.

A member of the Council on Education may be removed by a two-thirds vote of the COE conducted by
confidential written ballot when, in the judgment of the COE, the best interests of the COE would be
served. This may include, but is not limited to, the failure of the member to perform his or her
responsibilities appropriately and/or the violation of rules of confidentiality. In removing a COE member,
the following procedures shall apply:

a. With concurrence of the COE Executive Committee, the Chair of the COE shall provide the
member in question with written notice of the proposed removal, which shall include an
explanation of the reason(s) for the proposed removal. The member shall be given an
opportunity to provide a written response to the notice and to appear before the COE Executive
Committee.

b. After reviewing the response from the member, if the COE Executive Committee deems removal
of the member to be in the best interests of the COE, the Chair of the COE shall submit to the
COE the written notice of the proposed removal, the member’s written response, and the final
recommendation of the COE Executive Committee. The recommendation will also be submitted
to the member in question.

c. The COE shall act upon the recommendation of the COE Executive Committee at its next
meeting. The member in question shall be given an opportunity to appear before the COE at
that meeting. The action of the COE is final and not appealable. At the option of the COE
Executive Committee, during the process from notice of the proposed removal through action of
the COE, the member in question may not attend COE meetings.

d. The action of the COE shall be communicated by the Chair of the COE to the member, and the
fact of the member’s seat being vacant shall be communicated as appropriate to enable the seat
to be filled. A replacement member will be selected to complete the remainder of the removed
member’s term by the agency that was responsible for the original appointment of the removed
member. Apart from the fact of the member’s seat being vacant, the details and rationale of the
removal action shall be considered confidential.

1.4 Organization

1.4.1 Leadership

The officers of the Council on Education are as follows:
Chair of the Council
Vice Chair of the Council
Chair of the Committee on Evaluation
Chair of the Committee on Academic Affairs

The officers are elected by the COE members (see procedures below under Nominating Committee
description).

The Chair of the COE is the Chief Administrator of the Council and presiding officer responsible for the
conduct of all official meetings. As presiding officer, the Chair must be familiar with the bylaws and
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standing rules of the COE as well as the job descriptions for officers and committees, ensures that action
taken by the Council is based on a majority vote, and conducts meetings according to the most recent
version of Robert’s Rules of Order, Newly Revised. In consultation with COE staff, the Chair establishes
the agenda for the Council, and with the Executive Committee and staff, plans the order and conduct of
the meetings. With staff assistance, the Chair originates or edits all official Council correspondence and
communication reflecting policies and procedures of the Council to the colleges of veterinary medicine
and other individuals and organizations interacting with the COE. Such correspondence communicating
official Council action or policy will be on AVMA letterhead, over the signature of the Chair.

The Vice Chair of the Council on Education shall be a member of the Executive Committee and shall
assume all duties and responsibilities of the Chair in the latter’s absence.

The Executive Committee is composed of the COE Chair, the Vice Chair, the Chair of the Committee on
Evaluation, and the Chair of the Committee on Academic Affairs. The Committee is responsible for
providing counsel and assistance to the Chair in making executive decisions and acting for the Council
between meetings; however, it does not make accreditation decisions.

Various ad hoc committees are appointed by the Chair of the COE as needed. All committee action is
conducted according to established Council policy and procedure. Each committee reports on its
activities at regular meetings of the Council. Terms of service for officers and committees begin and end
at the beginning of the AVMA association year.

1.4.2 Committee Structure and Function

The COE has four standing committees: Evaluation Committee, Academic Affairs Committee,
Nominating Committee, and Executive Committee. The following procedure is used in forming
committees.

The Chair of the COE, in consultation with the Executive Committee, appoints all committees and
liaisons. To ensure balance, the Chair considers the professional activity of each COE member in making
appointments. The public members also serve on committees as assigned by the Chair. The Chairs of
committees and the committee members serve one-year terms with the opportunity for reappointment.

The Chair of the Evaluation Committee is elected by COE membership. The Committee is responsible for
recommending site visitors for assignment to site visit teams. The Evaluation Committee also reviews
post-site visit survey results and makes any recommendations to the Council accordingly. The
Evaluation Committee makes recommendations on revisions to the self-study guidelines, the site visit
suggested itinerary, the evaluation rubrics, and other matters related to conducting site visits.

The Chair of the Committee on Academic Affairs is elected by COE membership. The Committee is
responsible for ongoing review of and recommendations for improvement to the standard requirements
and Council policy and procedure. The Committee also makes recommendations to the COE for revision
of the self-study guidelines in accordance with recommended Standard changes.

The Nominating Committee consists of three members appointed from COE membership by the COE
Chair. The Chair of the Nominating Committee also will be appointed by the COE Chair. The Committee
is responsible for presenting a slate of nominees at each spring Council meeting for the offices of Chair,
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Vice Chair, Academic Affairs Committee Chair, and Evaluation Committee Chair, and forwards these to
the COE members two weeks prior to the spring meeting.

At an appropriate time during the first day of the spring meeting, the Chair will call for nominations from
the floor. The Nominating Committee will receive all nominations, ask those nominated if they are
willing to serve, and provide a revised list of nominees to the COE members. Voting will be by written
ballot. The candidates elected at the spring meeting will begin their terms at the beginning of the AVMA
association year.

1.4.3 Associated Committees, Commissions, and Boards

Committee on Veterinary Technician Education and Activities — One member appointed by the Chair of
the Council will serve as a voting member for a one-year, renewable term.

Educational Commission for Foreign Veterinary Graduates (ECFVG) — One member of the Council will
serve as a voting member for a six-year term, or until the end of the member’s term on the Council. The
Council submits a nomination for this position to the AVMA Board of Directors for Board approval.

International Council for Veterinary Assessment — One member is nominated by the Chair of the Council
for a three-year term, or for up to one year following the end of the member’s term on the Council.

Committee on International Veterinary Affairs — One member of the Council will serve as a voting
member for a three-year term, with the option of a second three-year term at the discretion of the COE,
or until the end of the member’s term on the Council. The Council submits a nomination for this position
to the AVMA Board of Directors for Board approval.

Liaison representatives report on the activities of the groups to which they are assigned at each regular
Council meeting. Terms of appointment begin and end at the beginning of the AVMA association year.

1.5 Operating Procedures

1.5.1 Conducting Meetings

Council in-person meetings are held biannually at the AVMA headquarters, unless otherwise determined
and announced by the Chair. Additional meetings are held throughout the year through electronic
means. The Chair presides over all meetings, and the meetings are conducted in accordance with
Robert’s Rules of Order, Newly Revised. The Chair’s responsibilities are described in section 1.4
Organization.

No member of the COE who has an identified conflict of interest shall participate in any way in
accrediting decisions. The individual shall leave the room when the report in question is being discussed.
In cases where the existence of a conflict of interest is less obvious, it is the responsibility of any Council
member who feels a potential conflict of interest exists, to absent himself/herself from the room. The
conflict of interest policy shall be limited to decisions regarding accreditation and shall not infer conflict
with other decision-making responsibilities.
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1.5.2 Conference Calls, Video-conference, and Electronic Communication

The Chair will determine the agenda for all meetings held by conference call, video-conference, and
other electronic communication, in consultation with the Executive Committee and staff. Meetings held
electronically also will be conducted by Roberts Rules of Order, Newly Revised and will be presided over
by the Chair. Minutes will be taken and approved, as for in-person meetings.

1.5.3 Training of Members

All newly-appointed COE members receive orientation materials, including the current COE policies and
procedures. Before their first meeting, new members receive training on member responsibilities and
COE practices, and also participate in the annual COE site visitor training. The COE Chair assigns a senior
COE member as a mentor to each incoming COE member, and mentors participate in the induction of
incoming COE members.

During the first COE meeting attended by new members (fall), a minimum of two hours is devoted to
continuing education of all COE members. The topic is selected by the incoming Council Chair. The
Chair may invite outside experts to address the Council during these sessions. All COE members will
review the online training module provided for ongoing training of site visitors.

All COE members have access to current practice literature through their AVMA membership, or, in the
case of public members, a complimentary subscription to the JAVMA. The Journal provides full text
manuscripts, and interpretative summaries of other relevant publications such as the American Journal
of Veterinary Research, for the most recent scientific findings in veterinary medicine. The COE members
also receive a complimentary subscription to the Journal of Veterinary Medical Education. The COE
members are encouraged to read the information as a benchmark of current clinical practice and
education, and to apply the knowledge to program evaluation. Further, a strong awareness of current
clinical practice is important in the critical review of the standards for adequacy and relevancy.

1.5.4 Information Storage and Retrieval

Staff of the AVMA Division of Education and Research, along with the Chair of the COE, maintain and
refer to a database on interpretation of site visit results and outcomes. The database uses information
from the past ten years of accreditation history, and this will evolve as new colleges are visited and data
entered. Use of the database provides that similar situations and concerns are evaluated in a consistent
manner, and that the Council consistently applies policy in making accreditation decisions.

The Council maintains complete records of all reports and correspondence regarding its accreditation
and pre-accreditation decisions in compliance with USDE requirements. This includes all decisions made
throughout an institution's or program's affiliation with the agency regarding the accreditation and pre-
accreditation of any institution or program and substantive changes, including all correspondence that is
significantly related to those decisions. Also included are records related to the last full accreditation or
pre-accreditation review of each institution or program, including on-site evaluation team reports, the
institution's or program's responses to on-site reports, periodic review reports, any reports of special
reviews conducted by the agency between regular reviews, and a copy of the institution's or program's
most recent self-study. The records are confidential and are available for inspection by representatives
of the Department of Education. Furthermore, the Council shares information related to the
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accreditation or pre-accreditation status of a veterinary medical program, and/or any adverse action
taken, with appropriate accrediting agencies and state agencies.

1.6 Recognition of the Council on Education

1.6.1 US Department of Education (USDE)

The AVMA COE voluntarily seeks recognition from the USDE to substantiate credibility. The USDE
recognizes accrediting bodies such as the COE that follow USDE guidelines of operation. Through this
process, the COE adopts policies and procedures that are consistent with the published guidelines of the
USDE. The COE demonstrates that accreditation decisions are independent of, and not influenced by the
AVMA or its recognized affiliate organizations, or any other entity. In general, USDE guidelines seek
assurance that the COE has clearly documented Standards of Accreditation that address all areas of the
program leading to the DVM or equivalent degree, that the Standards are applied consistently and fairly
to all colleges seeking accreditation, and that students are provided with accurate information regarding
the program and given reasonable assurance of successful completion. Proper documentation of
accreditation outcomes is sent to the USDE in a timely manner. The COE submits documentation for
USDE recognition through the National Advisory Committee on Institutional Quality and Integrity
(NACIQI), a committee within the USDE. The AVMA COE has been recognized as an accrediting body for
veterinary medicine by the USDE since 1952.

1.6.2 Council for Higher Education Accreditation (CHEA)

Non-governmental recognition of accreditation is voluntarily sought by the COE through the Council for
Higher Education Accreditation (CHEA). CHEA is a highly respected, non-profit organization that assists
accrediting bodies like the COE in providing quality in the accrediting process. The Council identifies
CHEA as the “gold standard” to assure that: 1) Standards are reviewed; 2) college evaluation is
conducted in a manner that measures the educational quality of the program; 3) fair and informed
means are used in the application of the Standards and in the conduct of the site visit; 4) the public is
provided with high quality professional veterinary practitioners; and 5) the quality of teaching, research,
and service is continually improving in veterinary medical colleges. Through the guidance of CHEA, the
Council judges the appropriateness of institutional and program purposes, and the educational
outcomes indicating that the purposes are being met on an ongoing basis. The COE also shares best
practices for accreditation procedures with other health profession accreditors through its participation
in CHEA. The AVMA COE has been recognized by CHEA and its predecessors as an accrediting body for
veterinary medicine since 1949.

While colleges of veterinary medicine outside the US and Canada may seek AVMA COE accreditation
status, neither USDE nor CHEA recognition is required for the activity.

1.7 Quality Assurance

1.7.1 Post Site Visit Surveys of Site Visitors and Colleges
Following a site visit, the dean is asked to provide each faculty member, student, and administrator

information with access to an online evaluation form. The AVMA Statistical Research Group (SRG)
conducts an analysis of the survey responses according to frequency and distribution of response, and
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prepares a report for the COE. The COE Committee on Evaluation studies the reports and makes
recommendations to the Council regarding changes to be made in the site visit process. Site team
members also complete a post-site visit evaluation form. Results of these surveys are forwarded to the
COE. During its fall meeting, the COE reviews the recommendations and initiates necessary changes to
improve the site visit.

1.7.2 Procedures for Complaints Regarding the Council on Education and its Accreditation Activities

Interested parties may submit a written, signed complaint to the COE regarding failure of the Council to
follow policies and procedures, failure of the Council to use sound professional judgment in applying the
Standards of Accreditation, failure of the Council to consider all evidence in accreditation decisions, or
other Council action or inaction. The COE will determine whether the information submitted constitutes
an appropriate complaint and will proceed according to policy.

The COE will acknowledge receipt of the information within seven (7) days, and provide the complainant
with the policy and procedures manual. Within 60 days, the COE will collect additional information
internally, if necessary, and conduct an initial screening to determine whether the complaint has merit.
Within 90 days of receipt of the complaint, the COE will inform the complainant of the results of the
internal screening. If the complaint is determined to have merit, the appropriate COE committee will
consider the complaint in closed session if the discussion will involve specific individuals or colleges;
otherwise, the complaint will be discussed in open session. These actions will occur at the next
scheduled COE meeting. The COE will consider changes in policy and procedure if indicated, and initiate
the change process in a timely manner. The COE will inform the complainant of any actions taken within
30 days of the COE meeting.

1.7.3 Procedures for Complaints Regarding Colleges

The COE provides opportunity for interested parties to submit written comments concerning college
qualifications for accreditation. The Council publishes a notice of its plans to conduct a comprehensive
site visit seeking reasonable assurance or accreditation status in the Journal of the American Veterinary
Medical Association (JAVMA). This notice indicates the deadline for receipt of third-party comment.
Comments must address the Standards of Accreditation.

The COE is committed to sustained quality and continued improvement in veterinary medical education
programs, but does not intervene on behalf of individuals or act as a court of appeal for individual
matters of admission, appointment, promotion or dismissal of faculty, staff, or students. The COE will
review complaints related to college compliance with the Accreditation Standards. Complaints and/or
comments must be written, addressed to the COE, and signed with a personal signature for
consideration/investigation. Contents of complaints/comments will be shared with the college, and the
COE. The college will be given the opportunity to respond to the complaints/comments, and that
response will be used by the COE in resolving the complaint.

Students, faculty, constituent veterinary medical associations, veterinary state boards, and other
interested parties may submit a signed complaint to the COE regarding an accredited veterinary or
developing college that has made application for accreditation. The COE will take responsible precaution
to protect the identity of the complainant from being revealed to the college; however, the Council
cannot guarantee confidentiality of the complainant.
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An appropriate complaint is defined as one alleging: 1) an accredited college or a college requesting
evaluation for accreditation is not in compliance with the Standards of Accreditation and 2) the practice,
condition, or situation is of a continuing or pervasive nature, as opposed to an unfair or arbitrary act of
an individual or an act isolated in nature. In accord with the role of COE, matters will be addressed in an
investigative manner rather than as a mediator. Only written, signed complaints will be considered by
the COE. The COE strongly encourages all parties to attempt resolution of complaints before they are
brought to the Council.

Any written complaint by a third party (individual such as faculty, staff, public, or organization) relating
to an accredited college of veterinary medicine will be received by staff, who will acknowledge receipt of
the complaint within seven (7) working days. AVMA staff will make a preliminary investigation of the
initial complaint and report to the COE Executive Committee within 30 days. As part of this review, the
staff will determine whether the complaint is appropriate for review by the Council, and whether the
complaint is related to items that have specific impact on the educational process and/or the Standards.
Allegations of malpractice upon an individual animal are unlikely to satisfy this principle.

After review of the complaint and the report of the staff investigation, the Executive Committee will
report its findings to the Council within 30 days from receipt of the staff report. If, in the judgment of
the Executive Committee, the complaint appears to be of sufficient substance to affect the accreditation
status of the college, it will be investigated further by the Council. The complainant will be informed of
the status of the complaint. Upon completion of the investigation, the Council will take appropriate
action to bring the accreditation status of the college into conformity with the established
classifications. If an investigation of the complaint by the Council is deemed necessary, it should be
completed within a period of not more than six (6) months after receiving the report from the Executive
Committee.

If an adverse decision is made concerning the accreditation classification of a college, the college shall
have the right of appeal (see Section 2.5.4, Appeal Procedures for Adverse Outcomes). In any case, the
college complained against will be informed of the nature and source (student, faculty, staff, or the
public - but not identity of the entity) of the complaint and the potential action, if any, contemplated by
the Council before such action is taken. The complainant will be notified in writing of the results of the
investigation and any action taken.

1.7.4 Programmatic Advertising and Student Recruitment

Accredited veterinary medical colleges, or individuals acting on their behalf, are expected to exhibit
integrity and responsibility in programmatic advertising and student recruitment. Responsible self-
regulation requires rigorous attention to the ethical principles (listed below) in all matters of conduct.

Any advertising pertaining to a college that is accredited by the COE must be clear and comprehensive,
indicating the accrediting body by name and specifying the accreditation status of the college. Any
reference to a specific aspect of the college and the length of the program shall indicate that
educational standards for the degree are being met.

The COE accredits colleges of veterinary medicine in the US and Canada, in addition to some colleges of

veterinary medicine in other countries that seek COE accreditation. If a college or university makes
public disclosure of accreditation or pre-accreditation status granted by the COE, all information related
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to the outcome of accreditation must be accurate in all respects, must disclose that the accreditation
status affects only the college of veterinary medicine and no other entities of the university, and must
provide the name, address, and telephone number of the COE at the AVMA.

Colleges shall adhere to the following principles of ethics:

a.

The primary emphasis on advertising veterinary professional education should be on the
educational program.

All statements and representations must be clear, factually accurate, and current.

Catalogs and other official publications (printed or electronic) should be readily available and
accurately depict:

e Purpose and goals of the program

e Admission requirements and procedures

e Degree requirements

e Faculty, with degrees held and the conferring institution

e Tuition, fees and other program costs, along with the procedure for refund and
withdrawal

e Financial aid programs.

College catalogs and other official publications (printed or electronic) describing career
opportunities should provide clear and accurate information about:

e National and state requirements for eligibility for licensure

e Any unique requirements for career paths, or for employment and advancement
opportunity in the profession.

When a college discloses its accreditation or pre-accreditation status to the public, the COE must
verify the accuracy of the information. The public disclosure of the accreditation status by the
college must be sent to the COE and it must include:

e A statement that the college grants the DVM or equivalent degree,

e A statement that the college is accredited by the COE, and the address, e-mail, and
telephone number of the COE. If incorrect or misleading information is included in the
public disclosure of the accreditation status of the college, the COE will provide the
accurate accreditation status to the public, make corrections in reports of site visit
reviews or reports of evaluation, or the COE’s accreditation or pre-accreditation actions
with respect to the college, as necessary. The college will be notified that the COE
intends to correct the incorrect or misleading information disclosed by the college.
Public disclosure of COE corrections will be made in the JAVMA, the AVMA website, or
other avenues. Should a college release additional information, the COE must be
notified. The Council may maintain or alter the accreditation status assigned until it is
satisfied that the public is not being misled.

2. PRINCIPLES OF ACCREDITATION

2.1 Standards of Accreditation

2.1.1 Standards of Accreditation

The COE is charged with developing, adopting, and implementing standard requirements for the
accreditation of veterinary colleges leading to the DVM or equivalent degree. These Standards are the
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criteria by which all colleges are evaluated. The Standards currently in place are listed below. The full
description of the criteria by which colleges are evaluated, and the evidence required to determine if
each Standard is met, is included in Section 4.2.1 Appendix E — Self-study Guidelines. The Council
accredits only those programs that demonstrate that they meet the Standards of an Accredited College
of Veterinary Medicine, their own stated educational goals and objectives, and that materially comply
with Council procedures and directives.

The following definitions will be used in applying the Standards:
Must: Indicates a mandatory requirement
Should: Indicates the recommended and highly desirable manner in which to attain the Standard

Standard 1 — Organization
Accreditation is a voluntary process. To achieve accreditation or remain accredited, the institution must
comply with Council policies, processes, procedures, and directives.

The college must develop and follow its mission statement.

An accredited college of veterinary medicine must be a part of an institution of higher learning
accredited by an organization recognized for that purpose by its country’s government. A college may be
accredited only when it is a major academic administrative division of the parent institution and is
afforded the same recognition, status, and autonomy as other professional colleges in that institution.

The chief executive officer/dean must be a veterinarian. This individual must be employed full-time with
a faculty appointment within the college throughout the calendar year, without conflicting outside
employment or activities. Any secondary employment or activities must be approved and monitored by
the parent institution and must not conflict with the CEO/dean’s commitment to, or the interests of, the
college. The CEO/dean is responsible for the ongoing development and administration of the college and
must have sufficient qualifications, experience, and time to provide effective leadership. There must be
a clear definition of the CEQ’s/dean’s authority and responsibility for the veterinary medical education
program. This individual must have overall budgetary and supervisory authority necessary to assure
compliance with accreditation standards. The officer(s) responsible for the professional, ethical, and
academic affairs of the veterinary medical teaching hospital(s) or equivalent must also be veterinarians.

There must be sufficient administrative staff to adequately manage the affairs of the college as
appropriate to the enrollment and operation.

The college must have and follow a statement on nondiscrimination , consistent with applicable law. The
college must create and promote an institutional structure and climate that does not discriminate and
seeks to expand opportunities for all students. The college or institution must establish a reliable,
effective reporting and response system, and, if warranted, a process to remedy instances of
discrimination and other forms of harassment involving faculty, staff and students.

Standard 2 - Finances
Finances must be adequate to sustain the educational programs and mission of the college.

21



Case 2:25-cv-00890 Document 1-1  Filed 11/10/25 Page 23 of 208

Accreditation Policies and Procedures of the AVMA Council on Education July 2025

Colleges with non DVM undergraduate degree programs must clearly report finances (expenditures and
revenues) specific to those programs separately from finances (expenditures and revenues) dedicated to
all other educational programs.

Standard 3 - Physical Facilities and Equipment

All aspects of the physical facilities to which students are exposed must provide an appropriate learning
environment. Safety of personnel and animals must be a high priority. Classrooms, teaching
laboratories, teaching hospitals, and other clinical teaching sites which may include but are not limited
to ambulatory/field service vehicles, seminar rooms, and other teaching spaces shall be clean,
maintained in good repair, and adequate in number, size, and equipment for the instructional purposes
intended and the number of students and personnel utilizing these facilities.

Offices, workspaces, laboratories, toilets, and locker rooms must be sufficient for the needs of the
students, faculty, and staff.

An accredited college must maintain an on-campus veterinary teaching hospital(s), or have formal
affiliation with one or more off-campus veterinary hospitals or other training sites used for teaching.
Off-campus required training sites must be directly (in-person) and regularly (no less than annually)
inspected and overseen by qualified college personnel to provide a safe and effective learning
environment. Appropriate diagnostic and therapeutic service components must be present to meet the
expectations of the practice type. These include, but are not limited to, pharmacy, diagnostic imaging,
diagnostic support services, isolation facilities, intensive/critical care, ambulatory/field service vehicles,
and necropsy facilities in the teaching hospital(s) and/or facilities that provide required clinical training.
Operational policies and procedures must be posted in appropriate places. Standards related to
providing an adequate teaching environment and safety of personnel and animals shall apply to all
teaching hospitals and locations where required training takes place.

Facilities for the housing of animals used for teaching and research shall be sufficient in number,
properly constructed, and maintained in a manner consistent with accepted animal welfare standards.
Adequate teaching, laboratory, research, and clinical equipment must be available for examination,
diagnosis, and treatment of all animals used by the college.

Standard 4 - Clinical Resources

Normal and diseased animals of various domestic and exotic species must be available for instructional
purposes. Normal animals can be provided by the institution in on or off-campus settings, or be client-
owned animals presented for preventive veterinary medical care, on or off-campus. Diseased animals
must include client-owned clinical patients with spontaneous diseases presented for veterinary medical
care or testing in on or off-campus environments. While precise numbers are not specified, in-hospital
patients and outpatients including animals presented for preventative medical management, animals
with problems commonly seen in general practice, animals with complex problems receiving specialized
care, and animals seen in field service/ambulatory and herd health/production settings are required to
provide direct hands-on experiences for all students. The program must be able to demonstrate, using
its assessment of clinical competency outcomes data, that the clinical resources are sufficient to achieve
the stated educational goals and mission and comply with the Standards of Accreditation.

It is essential that a sufficient number and variety of surgical and medical patients be available during
on-campus and off-campus clinical activities for students’ clinical educational experience. Experience

22



Case 2:25-cv-00890 Document 1-1  Filed 11/10/25 Page 24 of 208

Accreditation Policies and Procedures of the AVMA Council on Education July 2025

can include exposure to clinical education at off-campus sites, provided the college regularly reviews
and monitors these clinical experiences and educational outcomes through in-person or virtual
interpersonal communication with students and off-campus instructors. For education that occurs at
off-campus sites, the college must ensure quality, consistency in student outcomes, and safety for all
students, by demonstrating that it is in compliance with the Council’s policies and procedures for
utilization of off-campus sites.

All clinical training sites must demonstrate a commitment to instructional quality. Further, such clinical
experiences must take place in settings that provide direct interactions with and supervision by
veterinarians trained to educate students. All students must actively participate in managing normal
and diseased, client-owned, clinical patients at clinical training sites. Required and elective clinical
training sites must include both general practices in which students are supervised by experienced
veterinary practitioners, as well as specialty practices supervised by experienced board-certified
specialists. All clinical training sites must provide access to reference resources, modern and complete
clinical laboratories, advanced diagnostic instrumentation and ready confirmation of diagnosis (including
necropsy) either on-site or through established partnerships. Clinical experiences could include
contractual arrangements with veterinarians who serve as educators at off-campus clinical sites as well
as veterinarians who work at off-campus field practice centers.

On-campus and off-campus clinical training sites must provide nursing care and instruction in nursing
procedures, as well as instruction in managing health care teams. Veterinary personnel who provide
technical education should be credentialed as appropriate to the jurisdiction. A supervised field service
and/or ambulatory program must be operated by the college or by a privately operated field
service/ambulatory practice(s) that is (are) contracted to provide clinical experiences for students under
field conditions. Under all situations, students must be active participants in the workup of the patient,
including physical diagnosis and diagnostic problem-oriented decision making.

Medical records must be comprehensive and maintained in an effective retrieval system to efficiently
support the teaching, research, and service programs of the college. Students must actively participate
in the use of an electronic medical records system within a clinical setting during the care of patients.

Standard 5 - Information Resources

Timely access to information resources and information professionals must be available to students and
faculty at required training sites. The college must have access to up-to-date human, digital, and
physical resources for retrieval of relevant veterinary and supporting literature and for development of
instructional materials, and provide appropriate training and technical support for students and faculty.
The program must be able to demonstrate, using its outcomes assessment data, that students are
competent in retrieving, evaluating, and applying information through the use of electronic and other
appropriate information technologies.

Standard 6 - Students

The number of professional degree students in all phases of the program, DVM or equivalent, must be
consistent with the resources and the mission of the college. The program must be able to demonstrate,
using its outcomes assessment data, that the resources are sufficient to achieve the stated educational
goals for all veterinary students engaged in its programs.

All students must have direct experiences with veterinarians who are in post-DVM programs, including
internships and residencies, to provide understanding of these career paths. Experiences with interns
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and residents must take place in clinical settings that are relevant to students’ career interests, and that
allow students to explore common postgraduate educational opportunities. All students must have
direct experiences with individuals (ideally veterinarians) who are pursuing advanced degrees (e.g., MS,
PhD). Colleges should establish such post-DVM programs that complement and strengthen the
professional program. Such programs must not adversely affect the veterinary student experience.

Student support services must be available, accessible, and publicized within the college or university.
Colleges must provide or facilitate access to support services to students when engaged in off-campus
learning experiences. These must include, but are not limited to, appropriate services to support student
wellness and to assist with meeting the academic and personal challenges of the DVM program; support
for students with learning or other disabilities; and support of extra-curricular activities relevant to
veterinary medicine and professional growth.

The college or parent institution must demonstrate responsible stewardship for its students’ educational
debt burden through efforts to manage educational costs and by appropriately distributing financial aid.
The college or parent institution must provide information and adequate access to qualified counseling
services regarding financial aid, personal financial management, debt management, and career advising.
Career advising must include selection of clinical experiences.

The college must promote an institutional climate and culture that fosters belonging for all students
within the student body and broader campus community, consistent with applicable law.

In relationship to enrollment, the colleges must provide accurate information for all advertisements
regarding the educational program by providing clear and current information for prospective students.
Further, printed catalog or electronic information must state the purpose and goals of the program,
provide admission requirements and procedures, state degree requirements, present faculty
descriptions, provide an accurate academic calendar, clearly state information on educational cost and
debt risk, for the college. The college must provide information on procedures for withdrawal including
the refund of student’s tuition and fees allowable. Information available to prospective students must
include relevant requirements for professional licensure. This must include an indication of which US
states the college’s curriculum meets, does not meet, or it is undetermined whether it meets the
requirements for professional licensure, as applicable.

Each accredited college must notify students and provide a mechanism for students, anonymously if
they wish, to offer suggestions, comments, and complaints regarding compliance of the college with the
Standards of Accreditation. These materials shall be made available to the Council annually.

Standard 7 - Admission

The college must have a well-defined and officially stated admissions policy and a process that ensures a
fair and consistent assessment of applicants. The policy must provide for an admissions committee, a
majority of whom must be full-time faculty members. The membership- of the admissions committee
should rotate on a regular basis with the exception of ex-officio members (e.g. three to five year terms
with defined term limits). The committee must make recommendations regarding the students to be
admitted to the professional curriculum upon consideration of applications of candidates who meet the
academic and other requirements as defined in the college’s formal admission policy.

Participants contributing to the evaluation of applicants must have received training in how to recognize
and address unlawful discrimination in the admission process.
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The college must demonstrate its commitment to expanding opportunities for all students to enter the
veterinary medical profession through its recruitment and admission processes, as consistent with
applicable law. The college must review its admissions processes at least every seven years, including
identifying and reducing barriers in the application process. The college’s admissions policies must be
non-discriminatory, as consistent with applicable law.

Subjects for admission must include those courses prerequisite to the professional program in
veterinary medicine, as well as courses that contribute to a broad general education. The goal of pre-
veterinary education shall be to provide a broad base upon which professional education may be built,
leading to lifelong learning with continued professional and personal development.

Factors other than academic achievement must be considered for admission criteria.

Standard 8 - Faculty

Faculty numbers and qualifications must be sufficient to deliver the educational program and fulfill the
mission of the college. Instruction in the pre-clinical and clinical setting must be delivered by faculty who
have education, training, expertise, professional development, or a combination thereof, appropriate
for the subject matter. Participation in scholarly activities is an important criterion in evaluating the
faculty and the college. The college must provide evidence that it utilizes a well-defined and
comprehensive program for the evaluation of professional growth, development, and scholarly activities
of the faculty.

Academic positions must offer the security and benefits necessary to maintain stability, continuity, and
competence of the faculty. The college must strive to create a supportive environment for all faculty.
The college must demonstrate its ongoing efforts to achieve parity in advancement opportunities and
compensation for all faculty members, as consistent with applicable law. The college must have policies
prohibiting unlawful discrimination in its employment decisions, including in hiring, termination,
promotion, and tenure. Search committees must be trained on best practices to avoid unlawful
discriminatory behavior, including recognizing and addressing unlawful discrimination in the search and
interview processes.

Part-time faculty, locum tenens, residents, and graduate students may supplement the teaching efforts
of the full-time permanent faculty if appropriately integrated into the instructional program.

Standard 9 - Curriculum

The curriculum must provide at least 130 weeks of direct instruction. The summative, concluding period
of clinical instruction must include a minimum of 40 weeks of hands-on clinical education involving the
prevention, diagnosis, treatment, or mitigation of disease related to animal health, or other experiential,
workplace-based learning that is supervised through real-time interactions with the instructor(s). The
curriculum and educational processshould initiate and promote lifelong learning in each professional
degree candidate.

The curriculum in veterinary medicine is the purview of the faculty of each college, but must be managed
centrally based upon the mission and resources of the college. There must be sufficient flexibility in
curriculum planning and management to facilitate timely revisions in response to emerging issues, and
advancements in knowledge and technology. The curriculum must be guided by a college curriculum
committee. The curriculum as a whole must be reviewed at least every seven (7) years. The majority of
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the members of the curriculum committee must be full-time faculty. Curriculum evaluations should
include the gathering of sufficient qualitative and quantitative information to ensure the curriculum
content provides current concepts and principles as well as instructional quality and effectiveness.

The curriculum must provide all the fundamental curricular elements listed below to allow each student
to develop and be assessed on their competency. The college must ensure that each student’s program
of study includes the following:

a.

an understanding of the central biological principles and mechanisms that underlie animal health
and disease from the molecular and cellular level to organismal and population manifestations.

scientific, discipline-based instruction in an orderly and concise manner so that students gain an
understanding of normal function, homeostasis, pathophysiology, mechanisms of
health/disease, and the natural history and manifestations of important animal diseases, both
domestic and foreign.

instruction in both the theory and practice of medicine and surgery applicable to a broad range
of species. Clinical instruction must include inpatient and outpatient settings, and field
conditions. The instruction must include principles and hands-on experiences in physical and
laboratory diagnostic methods and interpretation (including diagnostic imaging,diagnostic
pathology, and necropsy), disease prevention, biosecurity, therapeutic intervention (including
surgery and dentistry), and patient management and care (including intensive care, emergency
medicine and isolation procedures) involving clinical diseases of individual animals and
populations. Instruction should emphasize problem solving that results in making and applying
medical judgments. Instruction in these areas must provide exposure to the wide range of
veterinary care options.

instruction in the principles of epidemiology, zoonoses, food safety, antimicrobial stewardship,
the interrelationship ofanimals and the environment, and the contribution of the veterinarian to
the overall publicand professional healthcare teams.

opportunities for students to learn how to acquire information from clients (e.g. history) and
about patients (e.g. medical records), to obtain, store and retrieve such information, and to
communicate effectively with clients and colleagues.

opportunities throughout the curriculum for students to gain an understanding of professional
ethical, legal, economic, and regulatory principles related to the delivery of veterinary medical
services, personal and business finance and management skills; and gainan understanding of the
breadth of veterinary medicine, career opportunities and other information about the
profession.

Opportunities throughout the curriculum for students to gain and integrate an understanding of
the important influence of different cultures, beliefs, and viewpoints in veterinary medicine,
and the impact of cultural and individual differences related to personal circumstance in the
delivery of veterinary medical services.

knowledge, skills, values, attitudes, aptitudes and behaviors necessary to address responsibly
the health and well-being of animals in the context of ever-changing societalexpectations.

fair and equitable assessment of student progress. The grading system for the college mustbe
relevant and applied to all students in a fair and uniform manner.
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Standard 10 - Research Programs

The college must foster and support an environment and culture of scientific inquiry. The college must
maintain substantial research activities of high quality that integrate with and strengthen the
professional program, such as basic science, clinical science, or scholarship in teaching and learning.
Continuing scholarly productivity within the college must be demonstrated and the college must provide
access to opportunities for any interested students in the professional veterinary program to be exposed
to or participate in on-going high-quality research. All students must receive training in the principles,
application, and ethics of research methods and in the appraisal and integrationof research into
veterinary medicine and animal health.

Standard 11 - Outcomes Assessment

Outcomes of the veterinary medical degree program must be measured, analyzed, and considered to
improve the program. New graduates must have the basic scientific knowledge, skills, and values to
provide entry-level health care, independently, at the time of graduation. Student achievement must be
included in outcome assessment. Processes must be in place to remediate students who do not
demonstrate competence in one or more of the nine competencies.

The college should have in place a system to gather outcomes data on recent graduates to ensure that
thecompetencies and learning objectives in the program result in relevant entry level competencies.
Data must be collected from both graduates and employers of graduate and evaluated.

The college must have processes in place whereby students are observed and assessed formatively and
summatively, with timely documentation to assure accuracy of the assessment for having attained the
following competencies:

1. comprehensive patient diagnosis (problem solving skills), appropriate use of diagnostic testing,

and record management

comprehensive treatment planning including patient referral when indicated

anesthesia and pain management, patient welfare

basic surgery skills and case management

basic medicine skills and case management

emergency and intensive care case management

understanding of health promotion, and biosecurity, prevention and control of disease including

zoonoses and principles of food safety

8. ethical and professional conduct, including the knowledge, skills, and core professional
attributes needed to provide culturally competent veterinary care in a multidimensional
society; communication skills; including those that demonstrate an understanding and
sensitivity to how each individual’s circumstances impact veterinary care

9. critical analysis of new information and research findings relevant to veterinary medicine.

NouswnN

The Council on Education expects that 80% or more of each college’s graduating senior students sitting
for the NAVLE will have passed at the time of graduation.*

*Colleges that do not meet this criterion will be subjected to the following analysis. The Council will
calculate a 95% exact binomial confidence interval for the NAVLE scores for colleges whose NAVLE
pass rate falls below 80%. Colleges with an upper limit of an exact 95% binomial confidence interval
less than 85% for two successive years in which scores are available will be placed on Probationary

27



Case 2:25-cv-00890 Document 1-1  Filed 11/10/25 Page 29 of 208

Accreditation Policies and Procedures of the AVMA Council on Education July 2025

Accreditation. Colleges with an upper limit of an exact 95% binomial confidence level less than 85%
for four successive years in which scores are available will, for cause, be placed on Terminal
Accreditation. If no program graduates take the NAVLE, the Council will use other student
educational outcomes in assessing compliance with the standard, including those listed in the self-
study guidelines.

2.1.2 Standard Development

In developing standards, all committees within the COE are substantially involved in the process, with
final adoption of revisions established by majority vote of current COE members. Outside input is
solicited from the entire veterinary medical profession, as well as from stakeholders of the profession.
Input from other interested parties also is sought and reviewed. Suggested additions or changes in the
Standards are placed on the AVMA website (in the public section), requesting comments from the
profession and the public. Notification of the open comment period to the profession and the public is
done via AVMA communication modalities, e.g., blogposts, electronic newsletters, and by posting on the
AVMA website (in the public section). All college deans, regional accreditors, and selected specialized
accreditors are provided the opportunity to comment on the proposed changes by direct notification.
Comments are received by the staff to the Council for a period of two weeks. The staff collates the
input received, and provides it for the Council’s review prior to the subsequent meeting, when the input
received is discussed. The full Council votes before the new or revised Standard is finalized. When a
new or revised Standard is approved by the COE, it is published in the Accreditation Policies and
Procedures of the AVMA Council on Education manual. The manual is updated semi-annually, as needed.

2.1.3 Review of Existing Standards

The Council’s ongoing review of the Standards results in their evolution, based upon changes in the
educational and professional community. Requests for modifying the Standards are received from a
variety of sources, and action on these suggestions is the result of broad input by the profession. Two
forms of revision are used: the revision of an existing Standard to meet evolving educational and
professional needs; and developing a new Standard in response to changes in contemporary education,
or professional needs or processes. As a result of these processes, Standards may be revised, added, or
deleted.

In order to provide that the Standards of Accreditation meet the needs of students in veterinary medical
educational programs and the resultant practitioners in the profession, the adequacy and relevancy of
the standards must be assessed on an ongoing basis. For the purpose of definition, adequacy is a
measure of quality in outcome (preparation for practice), as measured by such indicators as those
reported for Standard 11, e.g., alumni and employer satisfaction and NAVLE scores. Relevancy measures
the consistent application and interpretation of the standards. In order for standards to be adequate,
they must be relevant. The standards go through a rigorous process of review whereby veterinary
professionals and stakeholders are asked for their input on standards and any proposed changes to the
standards.

The COE Committee on Academic Affairs considers the Standards and any revision suggested in relation
to changing educational processes, demographics, impact on the profession, impact on the students and
faculty, impact on the colleges, and expected outcome for students. The review also consists of carefully
reviewing the Standards for content, clarity, and contemporary need. The committee considers
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comments from any source, paying particular attention to third party and student comments (if any);
the survey of education consumers; input from the site visit surveys; and any other available resources.
Revisions proposed by the Academic Affairs Committee are voted on by the Council. Approved revisions
are circulated to deans of veterinary colleges and others (as described above) for input. Adopted
changes are reported to the colleges and the profession and the public.

Each year four Standards of Accreditation, as well as the associated guidelines for those Standards
(Section 4.2.1 Appendix E — Self-study Guidelines), are comprehensively reviewed by the COE Committee
on Academic Affairs. This is done whether or not input has been received from the professional
community or the public. As a result of this review, Standards may be revised or refined for clarification,
undergo no change, be dropped, or be subjected to comprehensive revision resulting in a more effective
means of assessing the veterinary medical programs. None of these changes occur without soliciting
input as described above. Using the above-noted system, review of the 11 Standards of Accreditation
occurs approximately every four years to coincide with the Survey of Stakeholder Groups in the validity
and reliability assessment.

When modification occurs, the revision is reported to the deans of colleges of veterinary medicine who
are given instruction on implementation. Finally, the veterinary medical community is notified of the
change through publication in the JAVMA and on the AVMA web site (in the public section), and through
AVMA communication modalities (e.g. blogs, electronic newsletters).

The COE believes a minimum time span should elapse between the adoption of new or revised
Standards and their implementation. The COE acknowledges that some time is necessary to allow
colleges to understand and adjust to the new or revised Standard(s); nevertheless, colleges are expected
to implement new Standards as soon as is reasonably possible, typically within no more than one year.
The COE will enforce new or revised Standards one year after the Standards are adopted.

In addition to the measures described above, the Council conducts a holistic review of all Standards
every four years. This process is initiated by conducting a short survey to evaluate the adequacy of the
Standards as a whole in conjunction with a larger survey that was developed by reducing each Standard
to its simplest components. Assessed in this format are the ease and consistency of interpretation of the
components of each Standard, and a measure of the level of contribution of each component to the
preparation of graduates.

The larger survey sample includes 5,200 veterinary practitioners, the executive director of each state
veterinary medical association, 2,400 faculty members in US veterinary colleges, 1,700 currently
enrolled, fourth-year veterinary students in US veterinary colleges, and deans from all the US veterinary
colleges. Sample sizes for veterinary practitioners, veterinary faculty and senior students are selected to
provide a minimum confidence level of 95% +/5. At the same time the statistical survey is being
completed, a survey instrument assessing the ease and consistency of interpretation of each of the
Standards and a measure of the level of contribution of each Standard to the preparation of graduates
will be posted on the AVMA website (in the public section). This survey will be open to the profession
and the public for the same time frame as the statistical survey is open.

Data collected are analyzed and summarized by the AVMA Survey Research Group (SRG), and the
analysis is presented to the COE. The Committee on Academic Affairs evaluates the survey analysis for
impact on the Standards, and presents appropriate recommendations to the COE, based on its
evaluation. The Council may request further analysis if the responses related to 1) ease of
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interpretation, or 2) the level of importance as a contributor to the education of veterinary professionals
for any standard component is below 80%. Proposed revision to the Standards is initiated when the
review of the analysis is complete.

2.2 Self-Study

2.2.1 Purpose and General Description

The Council evaluates each college of veterinary medicine by whether it meets its own stated mission
and by its compliance with the COE Standards of Accreditation. To maintain accreditation, veterinary
colleges must provide an extensive self-evaluation and arrange for a site visit at intervals of not more
than seven years.

More frequent site visits may be scheduled for colleges with Probationary Accreditation. The Council
reserves the right to schedule site visits on a more frequent basis if information of concern is received in
an annual report, in response to complaints received by the COE, or if other information concerning the
college’s compliance with the Standards is made known to the COE. A developing college still under a
reasonable assurance designation or Provisional Accreditation is visited as described in Section 3.2. The
Council expects every college of veterinary medicine to engage in ongoing evaluation of all elements of
the educational programs as they relate to the Standards. The self-evaluation report is a summary of the
current state of regular self-evaluation.

Administrators, faculty, students and alumni of the college are best qualified to identify the strengths
and weaknesses of the college, and should be consulted in preparation of the self-study. Committees
composed of the above groups should be established by the administration for the purpose of
composing the self-study. Department input should be included in the self-study, but not as a separate
section of the document. As an outside group, the Council gains its best perception of a college through
the eyes of those most closely involved.

The self-study report is the single most important document of the accreditation process, and serves as
the principal element of evidence that the program and resources of the college comply with the
Standards of Accreditation. Each site team member is provided a copy of the self-study, and it is made
available to all Council members. The accreditation site visit serves to clarify and verify that the self-
study is a true reflection of the conditions of the college.

The Council is seeking evidence-based documentation indicating that the college complies with each
Standard. The Council broadly evaluates student outcomes that address technical knowledge and skills,
and life skills (e.g., problem solving, communication, business and personal finance, etc.). Thus, the
system of self-evaluation used by each college must include these outcomes. Specific compliance with
each standard is judged by the Council based upon the adequacy/quality of the professional education
program, as presented in the self-study, verified during the site visit, and documented in the site visit
report of evaluation.

2.2.2 Guidelines for the Self-Study

No later than twelve weeks before the site visit, the college must provide the self-study as a hard copy
(one only) and in electronic format to the AVMA office. The electronic copy should be sent either by e-
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mail or made available using an online method for downloading. Sufficient electronic and hard copies
must also be prepared and shipped by the college to each site team member. Failure to file a suitable
report by the deadline, and in the formats specified, may result in postponement of the site visit.

Guidance and the elements necessary for the self-study are provided in Section 4.2.1 Appendix E — Self-
Study Guidelines. The required information must be written in a concise manner. Where appropriate,
the information/data presented must be analyzed and/or summarized for brevity and clarity. The
information provided under each Standard is evaluated by the Council in relation to that Standard and
to the mission of the college in order to determine compliance. Should the college deem that
background information would be helpful for the Council to understand a given issue or condition, the
information should be included in a summary format in appropriate appendices.

The self-study should not be more than 105 pages in total, inclusive of appendices, with minimum of
size 11 font. Addendums should be those required and those the college believes will assist in
understanding how the college complies with a Standard. Links to websites should be limited to those
required, e.g., published admissions requirements and NAVLE scores. In preparing the self-study,
appropriate data should be presented in an easily understandable form (e.g., graphs, charts, etc.) that
clearly describes trends. Colleges should not include educational philosophies or long explanations, but
include brief explanations that may assist the site team and Council in understanding how the program
is complying with a Standard. When printing the self-study, font size that is easily readable should be
used (no smaller than font size 11). Hard copies of the self-study should be bound using a plastic or wire
spiral binding product (not a loose-leaf, notebook format). Additional materials may be placed in the
meeting room for the site team, but the Council does not require these materials and they should be
kept to a minimum.

The college report should be primarily in narrative form with appropriate tables and diagrams attached
as appendices. Minority opinions at any level should be included under appropriate heading. The
appropriate administrative officer should provide an executive summary of the self-study addressing
strengths and weaknesses of program elements as covered by the Standards.

Access to all materials related to student recruitment into the professional veterinary medical program
shall be made available to the site visit team prior to or during the visit. These materials shall include
digital content, as well as brochures, pamphlets, posters, displays, videos, publications, and other
materials used to advertise the program to prospective students.

2.3 Site Visit

2.3.1 General Description and Objectives

The objective of a site visit is to verify and supplement information presented in the self-study report.
Site visits are made only with the concurrence of the administration of the college and its parent
institution. When it appears in the best interest of the college, the university concerned, the AVMA COE,
or another accrediting agency, every effort is made to coordinate and cooperate with other accrediting
agencies in requests for information and in conducting visits.

At least nine months before the end of the period for which a college is accredited, the dean is alerted
to the requirements for preliminary reports, and arrangements for a site visit are made. A copy of the
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current Accreditation Policies and Procedures of the AVMA Council on Education is sent to the dean. The
timing of the site visit is made in consultation with the dean. If unusual conditions exist, such as a
natural disaster or a public health threat, the COE will follow guidelines for scheduling and conducting
site visits according to its Emergency Conditions Policy (Section 4.2.2 Appendix F— Emergency Conditions
Policy).

Using the college self-study as the basis for evaluation, a site visit is conducted. Input is sought from all
components and stakeholders of the college including faculty, students, staff, and alumni. Facilities,
programs, and other pertinent areas are also studied. A factual report of the current status of the
college is produced using a standardized site visit rubric to ensure thorough and consistent application
of the standards by each site team. The report is reviewed by all team members for factual correctness.
The rubric for a comprehensive site visit is included in Section 4.2.5 Appendix | — Comprehensive Site Visit
Rubric. Rubrics used for Consultative Visits and visits for Provisionally Accredited Colleges are available
on request.

The site visit is a point-in-time observation (“still photograph”) of a dynamic process representing
current conditions in the college. The team should not evaluate plans, unfinished renovations or
structures, projected equipment purchases, desired program changes, and other non-existing “dreams.”
These items can be noted, but should not be used to make assessments of compliance. This
understanding should not discourage the college from explaining future efforts that might improve the
quality of education, research, or service to the profession, but such plans must be considered based
upon the mission of the college, the resources available, and the projected student learning outcomes.

Special emphasis is placed upon gathering information and data related to student learning outcomes. A
college must have an ongoing process to collect, summarize, and analyze student learning outcome data
and must use the findings to improve student education. Examples of how student outcomes were used
to improve educational quality of the program should be discussed with the college administration.

During the site visit the team audits the college educational program by consulting with the dean and
appropriate staff, department heads, representative faculty members, the librarian, information
technology staff, representative students at both professional and graduate levels including interns and
residents, and appropriate faculty committees. In addition, the team tours the buildings, facilities,
equipment, and views case records. The site visit team holds a series of executive sessions to compare
notes on its findings, begin formulation of its report, and instruct the chair as to the points to be
addressed and directives and recommendations to be made in the draft report of evaluation. Each
member drafts directives concerning deficiencies in meeting the standard requirements for which
he/she has been assigned responsibility. All directives are based on discussion noted in the commentary
provided by the site team under each Standard. Directives are stated as specifically as possible to
identify the deficiency involved and suggest possible solutions, without dictating the specific method for
achieving the necessary outcome. The entire team (excluding observers) discusses and approves all
directives, which become part of the report. The site team may also add suggestions when a college is in
compliance with a Standard, but an opportunity to make a suggestion for improvement has been
identified. If there is disagreement within a team concerning a directive or suggestion, the item remains
in the report, and the disagreement is called to the attention of the Council when the report is
presented.

2.3.2 Type of Site Visits — Consultative, Comprehensive, Focused
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Three types of site visits may be conducted by the COE: consultative, comprehensive, and focused. The
procedures vary slightly for colleges outside the US and Canada, but the criteria for evaluation are the
same for all colleges worldwide. The composition of the team varies by the type of site visit. There are
two COE members assigned as reviewers for all site visits. The cumulative number of all types of site
visits in a 12-month period will be no more than 12.

Consultative Visit — US and Canadian colleges

Upon request, the Council will consider evaluation of an existing, proposed, or newly established
college. The Council and/or staff offers reasonable consultation to any college concerning accreditation
including Reasonable Assurance and Provisional Accreditation (see Section 3.1). A request should focus
on a specific item(s) wherein the college wishes advice. The advice provided is not an official
recommendation from the COE. The cost of the consultation is paid by the college.

If a proposed US or Canadian veterinary college is seeking a Letter of Reasonable Assurance, the college
must first request a consultative site visit. A non-refundable fee will be charged when a consultative site
visit is scheduled (see Section 3.2.1). When a consultative site visit has been requested and the self-
study has been received at a time no less than 12 weeks prior to the in-person site visit, two COE
reviewers and the assigned COE site visitors and COE staff will conduct a review of the self-study. The
COE reviewers, in consultation with the COE site visitors and staff, will review the self-study and
determine if additional information is required. After the college provides requested additional
information, the COE reviewers, in consultation with the site visitors and COE staff, will determine if the
college’s plan is well-developed enough to warrant a consultative visit. In the event it is believed that
the college’s plan is not sufficiently developed, the COE reviewers will make a recommendation to the
Executive Committee that a consultative site visit not be conducted, along with the rationale for the
recommendation. The Executive Committee members will review the recommendation and, if the
Executive Committee agrees, the college will be notified that a consultative visit will not be conducted,
and will be informed of the perceived deficiencies in its plan.

If the COE reviewers, in consultation with COE staff, determine that a consultative visit should take
place, the consultative visit will be conducted as scheduled. All expenses for the consultative site visit
are paid by the proposed college. The consultative report is an unofficial report of the college’s
readiness for a Letter of Reasonable Assurance. Should the college subsequently request a
comprehensive visit for seeking a Letter of Reasonable Assurance, the consultative report will be shared
with the comprehensive site visit team.

Upon request, Reasonable Assurance evaluations and consultative site visits for proposed programs are
conducted essentially the same as evaluations for established accredited programs. The self-study
report, the site visit, and the report of evaluation address the Standard requirements based on plans
and existing resources such as budget, facilities, faculty, and administration. A Reasonable Assurance
evaluation is based on planned action and preliminary arrangements so long as the Council deems the
implementation of such planned actions to be reasonable, pragmatic, and feasible within an appropriate
time frame.

Comprehensive site visits — US and Canada

Comprehensive site visits are conducted at least every 7 years for accredited colleges in the US and
Canada, and more frequently for provisionally accredited colleges (see section 3.1). A comprehensive
site visit also is conducted prior to granting Reasonable Assurance. The Report of Evaluation resulting
from a comprehensive site visit is reviewed by the entire COE prior to making accreditation decisions.
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A proposed US or Canadian veterinary college seeking a Letter of Reasonable Assurance can request a
comprehensive visit once it provides evidence that the deficiencies identified in the Consultative Report
of Evaluation have been addressed. The request for a comprehensive visit, including all supporting
documents must not exceed a total of 55 pages. The report must be concise and limited to an average of
no more than 5 pages for each Standard for which the college’s plan was found to be insufficient in the
consultative report, font size 11 or larger. When a comprehensive site visit has been approved, it will be
scheduled and site visitors will be assigned. The self-study must be received no less than 12 weeks
before the site visit. Two COE reviewers and the assigned COE site visitors and COE staff will conduct a
review of the self-study. The COE reviewers, in consultation with the COE site visitors and staff, will
review the self-study and determine if additional information is required. After the college provides
requested additional information, the COE reviewers, in consultation with the site visitors and COE staff,
will determine if the college’s plan is well-developed enough to warrant a comprehensive visit. In the
event it is believed that the college’s plan is not sufficiently developed, the COE reviewers will make a
recommendation to the Executive Committee that a comprehensive site visit not be conducted, along
with the rationale for the recommendation. The Executive Committee members will review the
recommendation and, if the Executive Committee agrees, the college will be notified that a
comprehensive visit will not be conducted, and will be informed of the perceived deficiencies in its plan.

If the COE reviewers, in consultation with COE staff, determine that a comprehensive visit should take
place, the comprehensive visit will be conducted as scheduled. A fee will be charged for a
comprehensive site visit. All expenses for the comprehensive site visit are paid by the proposed college.
Additional information is provided in Section 3.2.1.

Consultative visits — outside the US and Canada

If an established veterinary medical college outside the US and Canada seeks accreditation, the college
must request a consultative site visit for advice on its readiness for attaining accreditation status (see
Section 3.3). The consultative report is an unofficial report of the college’s readiness for accreditation.
Should the college subsequently request a comprehensive visit for initial accreditation consideration,
the consultative report will be shared with the comprehensive site visit team.

When a college is seeking initial accreditation and a consultative site visit has been scheduled, two COE
reviewers will be assigned to conduct a pre-review of the self-study. The COE reviewers and
consultative site team, in consultation with COE staff, will review the self-study and determine if the
college appears to meet all or most of the Standards. In the event it is believed that the college falls
short of meeting one or more Standards, a consultative site visit will not be conducted, and the college
will be notified of the perceived deficiencies.

Comprehensive — outside the US and Canada

For colleges seeking initial accreditation, after receipt of the COE’s consultative report and the
submission of a detailed response to all points raised by the consultative site team, an established
veterinary medical college outside the US and Canada seeking accreditation may request a
comprehensive site visit. The application for a comprehensive site visit by the COE must occur within
three years of the consultative site visit. If the COE does not receive such application within the three-
year period, the college must wait an additional two years before reapplying (see Section 3.3).

Visits to veterinary colleges outside the US and Canada may require slight alterations in several areas of
standard operating procedure, but not in interpreting the Standards. The site team selection process for
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US colleges is used with the following exception: the geographically closest, appropriate veterinary
licensing body or association (state, district, regional, national, or other) is asked to appoint two
members in good standing to the COE site visit team. The representatives appointed must have no
conflict of interest with the college, and must verify this fact by signing the AVMA Conflict of Interest
Statement for Site Team Members. The individuals selected must speak fluent English.

A College may request that a COE comprehensive visit be held in conjunction with another accrediting
body (joint site visit). This may be done at the discretion of the Council. The COE will cooperate with
the international accreditors in scheduling the time and itinerary for the visit. Each accrediting agency
will independently make a decision on the accreditation status of the college. The COE will use its
scoring rubric and Standards of Accreditation to assess the school’s compliance with the Standards. Any
addendums to the Report of Evaluation to account for the variance of standards between accreditors
that do not specifically address the COE’s Standards of Accreditation will be removed from the final COE
report.

Students enrolled in and completing the professional program in an AVMA COE accredited veterinary
college outside the US and Canada will be considered graduates of an accredited college if they graduate
after the date of the site visit resulting in accreditation status. Persons receiving a diploma, certification,
qualification, or other designated degree prior to the date of the site visit resulting in AVMA COE
accreditation will not be considered graduates of an AVMA COE accredited college.

Students enrolled in accredited colleges of veterinary medicine may or may not be permitted to transfer
to another AVMA COE accredited program, at the discretion of each institution. Each AVMA COE
accredited veterinary college outside the US and Canada is required to provide an annual interim report
to the AVMA COE. This report is used to assess its progress and to identify major changes in the college
or its support units regarding the Standards.

All correspondence and conversation with the AVMA, including the self-study document, must be in
English. If any portion of the veterinary educational program is conducted in a language other than
English, the AVMA COE may employ a translator of its choosing. The cost of the translation will be
charged to the college.

Focused visit — all accredited and provisionally accredited colleges

A focused site visit can be requested by an AVMA COE accredited veterinary medical college, or be
initiated by the COE based upon the contents of the college’s annual interim report or third party
(faculty, student, or public) comment, or other applicable information (as determined by the COE). The
focused site visit is usually conducted by one or two COE site visitors, one of whom served on the
original comprehensive site visit team. The college is requested to provide information regarding the
concerns prompting the site visit. The COE will assign an accreditation status based upon evaluation of
compliance with the Standards.

2.3.3 Cost Recovery for Site Visits

The costs for site visits of all types for all colleges of veterinary medicine world-wide are paid by those
colleges. Site visit team members are reimbursed for their expenses, but no honoraria are paid.
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2.3.4 Site Visitors

Site visit teams are selected to represent educators, practitioners, and others (including public
members) in the proportion necessary to evaluate a college and its programs.

e US— Accreditation site teams are composed of at least five trained site visitors, at least four of
whom shall be trained site visitors selected by the COE (one of whom will serve as chair) and
one trained site visitor selected by the CVMA. In addition, the team will be accompanied by one
or two current COE member(s) (non-voting observers), and one staff member (non-voting).

e (Canada — Accreditation site teams are composed of at least five trained site visitors, at least two
of whom shall be trained site visitors (one of whom will serve as chair) selected by the COE and
three trained site visitors selected by the CVMA. In addition, the team will be accompanied by
one or two current COE member(s) (non-voting observers), and one staff member (non-voting).

e Colleges outside the US and Canada — Accreditation site teams are composed of six trained site
visitors; three trained site visitors (one of whom shall serve as chair) selected by the COE, one
trained site visitor selected by the CVMA, and two members from the country wherein the
college is located, with the exception of joint site visits where the make-up of the team shall be
decided collaboratively by the accrediting bodies. The COE site visitors serving on a joint site
visit team will be chosen by the COE, and must be experienced in accrediting schools and are
required to have participated in at least one site visit prior to the joint site visit. Teams visiting
Colleges outside the US and Canada will be accompanied by one or two current COE member(s)
(non-voting observers), and one staff member (non-voting).

e Advisory/Consultative site team — These site teams are composed of at least three trained site
visitors and one staff member (non-voting). In addition, the team will be accompanied by one or
two current COE member(s) (non-voting observers).

A staff member will accompany each site team and assist in coordinating activities. Staff will consider
how each of the Standard requirements is being met by the college and note any points not covered in
the Self-Study report. If major deficiencies are found in the material presented, staff will notify the Chair
of the site team, who will request that the college provide supplemental material.

2.3.5 Application and Appointment Procedures

Site visitors serve six-year, staggered terms. An annual call for applications and nominations will be
distributed broadly. Veterinarians and former COE public members are eligible to be considered to be
site visitors. The COE will review the credentials of the applicants and nominees and select site visitors.
A committee will be appointed by the COE Chair for this purpose. A pool of trained site visitors will be
maintained. Site visitors whose terms are expiring may be reappointed for an additional six-year term.

Site visitors from outside the United States and Canada (International site visitors) will be considered in
the applicant pool. No more than 2 international applicants will be selected per admissions cycle. The
total number of international site visitors will not exceed 10. US and Canadian citizens who are
graduates of an accredited US or Canadian veterinary school who reside outside the United States or
Canada may be considered as part of the general site visitor pool at the discretion of the site visitor
selection committee. All applicants must hold a valid passport and have the necessary documentation
to be able to gain entry to the United States and Canada.
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Requirements for non-US and non-Canadian citizen international site visitors:
1. Must be fluent in written and spoken English.
2. Must have greater than 6 months experience with the veterinary profession in the United
States or Canada.
3. Applicants must live or be employed full time in a country with an AVMA COE accredited
veterinary school.

Note: The AVMA COE will not assist in obtaining any necessary visas for COE-related business besides
providing basic information (such as domicile information) and confirming the purpose of the visit.
Necessary visa costs may be eligible for reimbursement.

Site visitors are identified and assigned to each team by the chair of the Evaluation Committee. These
individuals participate as volunteers and are not eligible for honorariums, but may be reimbursed, when
necessary, for transportation, food, lodging, and incidental expenses.

An effort will be made to balance the areas of expertise on the site visit teams. Most site visit teams
include a representative of the CVMA appointed by that organization. No member is assigned to a site
visit team until they have completed training and orientation.

2.3.6 Code of Conduct & Confidentiality

Each site team member is required to sign a Conflict of Interest/Confidentiality Statement (see Section
4.1.4 Appendix D — Confidentiality and Conflict of Interest). The Chair of the Evaluation Committee will
ensure that site visitors with a conflict of interest for a specific college will not be assigned for the team
visiting that college. The dean of the college to be visited will have the opportunity to review the
proposed team and identify any conflicts of interest before the team roster is finalized.

Site team members are required to conduct themselves professionally, courteously, and with the
utmost respect for faculty, students, and other representatives of the college educational program
visited as well as fellow site visit team members. The site team members are guests of the college and
are there to assist the college in meeting its mission and goals.

There is no place in accreditation for adversarial interactions. The college and the COE site teams should
proceed with the premise that both parties are dedicated to the common goal of quality in veterinary
education. Only through full and open communication and cooperative efforts to correct deficiencies
can educational excellence be attained.

Interactions between the COE site teams and the colleges should have a collegial tone, and be based on
mutual trust and a desire to arrive at a full understanding of the current status of the educational
program of the college. The dean and other administrative officers should be knowledgeable in the
definitions of the various levels of accreditation status and the impact of the failure to meet one or
more of the Standards.

Site team members must:

e Remember that the objectives of accreditation include verifying that an institution or program
meets established Standards, assisting prospective students in identifying acceptable institutions,
creating goals for self-improvement for programs and stimulating a general raising of standards
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among educational institutions, and involving the faculty and appropriate staff comprehensively in
institutional evaluation and planning;

e Keep a positive attitude and not offer negative feedback or other criticism during the site visit;

e Remember that all materials, discussions, deliberations, and reports of the site visit are confidential;

e Refrain from discussing the “state of a college” with anyone other than site team members and
appropriate staff;

e Remain open-minded throughout the evaluation process;

e Carefully study the materials contained in the college self-study to acquire a detailed understanding
of the college and its operation;

e Be prepared for at least four and a half days of intensive work with long evenings;

e Participate in the discussions, both with college administration and personnel, and in the team
deliberations;

e Focus on and uphold the Standards of Accreditation;

e Be alert at all times using all senses;

e Beontime for all functions;

e Beinvolved in all functions of the site visit;

e Dress in corporate/professional attire for all site visit activities (men are asked to wear suits or coats
and ties, and women are asked to wear suits or dresses); and

e Wear AVMA-COE identification badges at all times.

Site team members must not:

e Bring any preconceived ideas about the college to the site visit;

e Have a personal agenda regarding the college, its programs, or people;

e Become separated from the team for any reason unless so assigned by the site team chair;

e Become involved in a confrontation involving any issue of the visit;

e Compare colleges or programs, since each college and its program will be unique, and the Council is
not attempting to diminish variation among programs or to hinder or impede innovation;

e Offer judgments on solutions to problems during the course of the visit; these activities are to be
reserved for the exit interviews with the college dean and university president; and

e Tell “war stories” about experiences on other visits.

It is important that the college recognize that comments made during the site visit about the status of
the program with respect to a specific standard are in no way a final determination. During the exit
interview, the chair of the site visit team should emphasize that the comments made represent the
majority view of the site visit team, and will be forwarded to the Council on Education as a
recommendation. The final decision on the status of each Standard and the accreditation status rests
solely with the full COE.

It is AVMA-COE policy that official gifts will not be presented to the host institution. It is preferred that
no gifts be presented, and this should be discouraged; however, it is not the intent to be discourteous.
If a host institution wishes to provide a small gift to each team member that is of nominal monetary
value, acceptance is allowed. Gifts offered to individuals (and not to all members of the site team) must
be refused. It is permissible for site team members (as individuals or as a group) to provide a gratuity for
some special services (chauffeur, hotel employees, etc.), but this voluntary gesture should not be
charged to the host institution.
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2.3.7 Site Visitor Training

COE site visitors will be veterinarians or former COE public members who have undergone training to
conduct site visits. Current COE members may not serve as COE site visitors.

Annually, the COE inducts and trains new site visitors. This training is delivered through a variety of
modalities, and may include both digital, and face to face elements. Approximately two- and one-half-
days are required to complete the required elements. Site visitors undertake annual refresher training
on-line. Training must be updated annually to continue to serve as a site visitor.

Site team members are required to arrive at the college one-half day prior to the meetings with college
officials. The site team chair and COE staff provide refresher training based on initial site team training.
Further, prior to each site visit, the chair of the site visit team meets with all team members in executive
session, to outline the plan for the visit, describe situations arising in the self-study which may require
special attention, and reemphasize the specific assignments of each team member. This orientation
session must be attended by all site team members.

2.3.8 Definition and Role of COE Observers

Council members who serve as COE observers participate in the site visit for quality assurance purposes.
The observers ensure the site visit is conducted appropriately, and answer the site team’s questions
regarding procedures and protocol. The COE observers do not participate in interviews with the college
faculty, staff, and students, and do not contribute to the site team’s deliberations or report. Council
observers may not vote at the site visit. Current COE members serving as COE observers may answer
guestions about the site visit, but do not participate in the COE deliberation or vote about the
accreditation status of the institution visited.

Veterinarians or professional educators serving in a leadership role in a veterinary accrediting body with
which the AVMA has established a working relationship may observe a COE site visit. The COE will
determine when such a working relationship exists. The participation of the observers selected by the
COE must be approved by the dean. These observers must be competent in spoken and written English,
must abide by policies for site visit observers and participants, including confidentiality agreements,
assume full liability for their personal safety, and must pay all their expenses for participation in the
visit. No more than 4 observers, including COE and guest observers, may attend a site visit.

2.3.9 Site Visit Agenda

For a typical site visit schedule, please refer to Section 4.2.3 Appendix G - Model Site Visit Itinerary. Each
college visited is different, so this schedule is to be used as a guide. During the site visit, each site team
member must be satisfied that compliance with all Standards is thoroughly investigated and discussed
and that results (deficiencies) are recorded. The chair of the site visit team will provide assignments to
team members regarding one or more of the Standards. Each member should pay special attention to
these Standards since he/she will be asked to write the team’s comments for that section of the
evaluation report. However, each team member is responsible for all Standards. The evaluation should
take into account that program variability exists among colleges. The Council encourages differences
and educational innovation. The site team will not compare programs with other veterinary colleges.
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Each team member must judge only the college being visited in the context of its mission and
educational objectives as presented in the self-study.

From the typical schedule, one will see that the site team tours facilities and meets with: administrators
(both college and university); faculty (teaching, research, service); professional and graduate students;
interns and residents; departmental service (hospital, special program, etc.) representatives; specialized
committees (research, curriculum, etc.); library and learning resources personnel; and faculty and
students interested in confidential discussion. From these observations and discussions, and comparing
these findings with the Standards, the college mission, and self-study, the team forms evaluation
judgments to be reported to the COE.

During the tour of facilities each site team member should ask questions of college personnel regarding
program and function; observe and make notes regarding specific areas, functions, and the adequacy of
the facilities to meet the educational needs of the program. Remember that the facilities and equipment
must meet the stated purposes of the program. It is not appropriate for individual team members to
wander about by themselves or to separate themselves from the team because of interests in other
areas or engage in social visits with faculty or staff. All members must be present during the entire tour
unless instructed otherwise by the chair.

The tour of the facilities must include all areas where all of the students are required to gather for
learning (required sites) and all areas where all students in a specific track are required to gather for
learning (required track sites). The full site team should visit all required sites if practical, and either all
of the site team or subcommittees of the site team may visit sites where not all students take classes,
laboratories, and rotations. The list of off-campus sites to be visited by the site team is created
according to guidelines given in Section 2.3.11 (Site Visits for Colleges Employing Off-campus Sites for
Clinical Education).

The site team uses the meeting with various groups to validate information in the self-study report and
to gather additional information relative to the Standards of Accreditation. While specific Standards are
the area of focus at a given meeting, any Standard may be addressed at any meeting.

GOAL OF MEETING
MEETING STANDARDS ADDRESSED (for presentation to attendees
before the site visit)

REQUIRED MEETINGS
Dean and selected Organization, Finance To confirm governance structure in
administrators the college including effectiveness
and flexibility; to clarify data in
finance tables and discuss factors
impacting financial viability of the

college
Admissions Committee, Admissions, Outcomes To clarify admissions processes as
Admission Officer, Outcome Assessment described in the Standard
Officer(s)
Curriculum Committee, Curriculum, Outcomes To clarify curriculum, verify
Outcome Officer(s) Assessment processes for ongoing curricular
review
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DVM Students

Students, Curriculum,
Admissions, Organization,
Physical Facilities and
Equipment, Clinical
Resources

To gather from the students their
impressions/concerns regarding all
aspects of their experience in
veterinary college

Research Committee

Research

To document the adequacy of the
research program and how DVM
student learning is impacted by the
research program

Post-graduate students, Interns
and Residents

Research, Students,
Curriculum, Clinical
Resources, Physical Facilities
and Equipment

To determine how post-graduate
students and house officers interact
with DVM students

Faculty

Faculty, Physical Facilities
and Equipment, Clinical
Resources

To clarify faculty employment as
described in the Standard, and to
gather impressions/concerns
regarding the educational program

Confidential meetings with
DVM students

All Standards

Confidential meetings with
faculty

All Standards

Alumni

All Standards

To verify that career goals could be
reached with the education
provided by the college

Department Heads

Faculty, Organization

To determine coordination
between faculty and administration
and impact on the DVM students,
faculty development process,
adequacy of resources

Section leaders in VTH, “center”
leaders

Faculty, Organization

To determine coordination
between faculty and administration
and impact on the DVM students,
faculty development process, and
coverage of the veterinary
curriculum

Exit interview with dean

Exit interview with university
administration

Section Chiefs

Curriculum, Students,
Faculty, Clinical Resources

To gather information from mid-
level administrators about
functionality of the DVM program
as a whole
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Outcomes Officer(s) Outcomes Assessment How is information from outcomes
transferred to the appropriate
stakeholders — completing the loop

OPTIONAL MEETINGS
Technical staff in teaching Physical Facilities and To verify working conditions in the
hospital Equipment, Faculty hospital, staff and faculty support

of the DVM program, role of
paraprofessionals in training and
assessment of students

Library Information Resources To question the librarian and library
staff about factors beyond those
captured during the tour, and to
see demonstrations of specific
technologies

Meetings with students are scheduled for each site visit; therefore, site visits are always scheduled
during the academic year. The scheduled meeting with professional students should involve two or
three representatives of each class, selected by their peers. The meeting with post-graduate students
should include those students who interact with the DVM program either through teaching (usually
laboratories or clinical rotations) or through formal research opportunities for DVM students. The
meeting with house officers should include both interns and residents, with representation from all
clinical departments.

The meeting with faculty representatives should involve >1 (two or three) faculty members from each
department or administrative unit. These should be individuals, other than department heads
(administration), chosen as spokespersons by the faculty of that department and should be
representative of the department. Early, mid-career, and senior faculty should be included. The
representatives meet as a group with the visiting team.

Alumni should reflect the career paths taken by the students. If a preponderance of students enter
mixed animal practice upon graduation, for example, the alumni group should consist of a
preponderance of mixed animal practitioners. The president of the alumni association and some alumni
acting as adjunct faculty should be included if possible. Alumni who have hired recent graduates of the
institution should be included.

The agenda for the visit is established by the chair of the site visit team in consultation with the college
administration. The names and positions (titles) of all participants must be provided no less than 3
weeks prior to the site visit. The dean should not expect to attend meetings unless indicated on the
agenda, or invited by the Chair. Meetings are organized to facilitate open discussion between the site
team and the participants. Audio or video recording of any meeting or tour on the site visit agenda,
including the exit briefings, is prohibited. Only faculty and staff who have specific responsibilities for
developing and implementing the topics being discussed and students who are actively enrolled in the
program may attend tours and meetings. Consultants and individuals who are not employees or
students of the college may not participate in the site visit unless approved in advance by the COE chair.
College employees or students may escort site team members to off-campus sites, but may not
accompany site team members during facility inspections or during meetings with off-campus site
supervisory staff.

42



Case 2:25-cv-00890 Document 1-1  Filed 11/10/25 Page 44 of 208

Accreditation Policies and Procedures of the AVMA Council on Education July 2025

The suggested site visit schedule is designed to address each Standard by meeting with groups that can
provide the needed evidence of compliance. It is not necessary to visit with all faculty members. The
dean should use the suggested site visit itinerary as a guide to develop a proposed site visit schedule
with the site team chair. The chair should work with the dean and offer suggestions
(additions/deletions) to better serve the site team.

2.3.10 Site Visits Outside the US and Canada

Site team members and staff are the guests of the host veterinary college. Cultures and customs may
differ from those in the US and Canada.

Regarding travel, the host institution is responsible for all expenses. However, the COE has established
limitations to enable each site team member to understand the process and avoid misunderstandings.
The following guidelines should be followed.

Travel

Air transportation in business class is allowed. Should a site team member choose to use first-class,
the additional charges will be the responsibility of the site team member and will not be paid by the
host institution. Tickets need to be purchased at least three weeks prior to departure and no later.
The host institution is responsible for ground transportation to move the site team during the visit.

Lodging

The host institution is responsible for arranging lodging for the site visit. There may be those who

want to combine the site visit with personal vacation or business, which is permissible. However,

lodging charged to the host institution will be limited to the following:

e For those traveling only for the site visit, two nights of lodging before the site visit are permitted
to allow for adjustment to time zone changes. At the end of the site visit (general mid-week at
mid-day) air flights may not be available for immediate or convenient departure. In that case,
one additional night is permitted. Please use good judgment in choosing the proper options.

e Extenuating circumstances may arise (weather, aircraft maintenance, etc.) which might delay
departure on any leg of the flight. The host college is responsible for the cost of lodging during
these rare occurrences. Charges resulting from injury or iliness of the site team member causing
delay in departure are the responsibility of the team member.

e The host institution is not responsible for charges associated with spouses, significant others, or
dependents of a site team member.

Meals and Miscellany
The host institution is responsible for all meals and other related incidentals for the team during the
site visit, with the same time limitations as lodging.

Telephone Calls

Telephone calls made by site team members for family or business reasons are not paid by the host
institution. Calls, if made, are billed directly to the site team member. Use careful judgment related
to any other charges. Use of free text and phone services when traveling internationally is
encouraged. Reimbursement for personal phone use is allowed up to $10/day.
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2.3.11 Site Visits for Colleges Employing Off-Campus Sites for Clinical Education

The AVMA-COE recognizes that accredited colleges may wish to broaden learning opportunities for their
students, which could include education at sites not a part of the college’s central administrative
campus. As such, many colleges now offer educational experiences at off-campus sites. While
educational experiences at such sites may be of high quality, and hence of substantial value to students,
it is the college’s responsibility to ensure that these experiences benefit the students’ education, and to
monitor the outcomes of such experiences. To assure ongoing compliance with the Accreditation
Standards, programs must monitor all learning opportunities, including those at off-campus sites, in
order to maintain overall quality and safety, and perform outcome assessment to inform curricular and
programmatic changes. For the purposes of this manual, colleges that use off-campus sites that are not
college-owned for the entirety of the clinical phase of students’ training are considered to be offering a
distributed model of education. Colleges that use off-campus sites that are not college-owned for any
lesser portion of the schools required clinical training in fundamental curricular areas are defined as
semi-distributed models of clinical education. Colleges that offer the entirety of the clinical phase of
students’ training at college-owned facilities (with the exception of externships, as described below) are
considered to be offering a non-distributed model of education. All colleges that use off-campus sites for
required and elective educational experiences to fulfill fundamental curricular areas as described below
for any portion of the clinical phase of education must follow the guidelines in Sections 2.3.12 and
2.3.16. Colleges that use other accredited colleges for the entire clinical year must follow the guidelines
listed in 2.3.13.

Required rotations are set by the college to fulfill a portion of the student’s program of study and must
be taken at a site defined by the college. Elective rotations are utilized by the college to fulfill a portion
of the student’s program of study but can be taken at an off-campus site chosen by the student from a
list of sites that have been identified and are overseen by the college to ensure consistency in student
outcomes and the quality of the education being delivered. A student’s program of study is a series of
courses, including clinical rotations, that prepare students for their chosen career. Together, required
and elective rotations must make up most of every student’s clinical year rotations and must meet the
fundamental curricular areas required for every student as outlined in Standard 9 Curriculum. For
example, if the college does not require a rotation in emergency medicine and allows students to meet
this fundamental curricular requirement through a selection from elective rotations, the college must
identify and oversee a list of off-campus sites that will satisfy this educational requirement for students.
Standard 9 sets minimum requirements for the fundamental curriculum; however, an individual college
may impose additional requirements for student education.

Other sites used for elective rotations that are not part of, or are redundant to, the program of study are
not subject to the guidelines below. For example, if Small Animal Medicine is a required rotation and a
student takes the rotation at a college-overseen site, and then chooses to complete an additional
elective rotation in Small Animal Medicine at an off-campus site, this additional site would not be
subject to the guidelines listed below. These elective rotations that provide complementary areas of
learning but are not used to fulfill a specific requirement for the fundamental curriculum, such as
aquatic medicine or a rotation in research, would be considered similarly to an externship site and not
subject to the guidelines below, even though a student may receive credit.

Externship sites are chosen by the students themselves for complementary areas of learning, do not

fulfill a specific requirement in the student’s program of study, and may or may not result in academic
credit. These sites may or may not be overseen by the college. For example, if a student wishes to
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complete a rotation at a primate research center or at a marine mammal facility, those sites would not
be considered college-overseen and would not be subject to the requirements below. Externship sites
are described further below.

All rotations that are completed for credit during the clinical year, including those defined as required,

elective, or externships, may count towards the 40-week curricular requirement in Standard 9. Lastly,

for the purposes of accreditation, the COE will apply the definitions outlined in this manual, which take
precedence over any alternative definitions or uses of these terms by individual colleges or schools.

College-overseen off-campus sites for required and elective rotations

If students participate at an off-campus site for a required or elective rotation to meet their
fundamental curricular requirements, this is considered a college-overseen site, regardless of whether
the school employs a semi-distributive or distributive teaching model. All rotations that occur at a
college-owned facility are, by definition, considered to be overseen by the college. Sections 2.3.11,
2.3.12, and 2.3.16 only refer to college-overseen off-campus sites. Off-campus sites are considered
college-overseen by the COE if they serve an educational requirement that all students must fulfill, or
that all students in a specific program of study (e.g., food animal track) must fulfill. For example, the
college identifies, approves, and oversees 7 practices where students can take Large Animal Medicine.
All 7 sites are considered college-overseen sites and are subject to evaluation. These sites are subject to
evaluation (see 2.3.12), irrespective of the number of students per year who receive instruction at that
site whether the facility is administratively affiliated with the college or not. The following also should
be described for these sites:

a. The identification of all professionals providing education who might not be employees of
the degree granting institution.

b. The off-campus site must be reviewed to ensure that the educational program is being
delivered according to contemporary standards of practice and safety.

c. There must be a written description of the educational objectives expected to be achieved
at the site, and a mechanism for assessing the outcomes of the educational process, i.e.,
proof that educational objectives are being met.

Externship sites

Externship sites are defined as those that provide off-campus educational experiences chosen by
students and attended sporadically to augment their education, and do not fulfill a fundamental
curricular requirement in the program of study as defined above. These experiences may or may not be
completed for credit hour requirements and, if not, do not receive a grade assignment. These sites do
not require oversight by the college or school.

2.3.12 Requirements for Colleges utilizing off-campus sites for required and some elective rotations
(Section 4.2.4 Appendix H — Off-Campus COE Information Prior to Site Visit, Off-Campus Site Review Prepared by
College, & Off-Campus Facility Inspection Guide)
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Off-campus rotations at college-overseen sites for all required and some elective rotations are subject to
oversight as defined in 2.3.11. The requirements below pertain to off-campus sites subject to oversight
by the college that are not owned by the accredited college of veterinary medicine.

a. Off-campus college-overseen sites must be identified by their ability to deliver education in
specific fundamental curricular areas of a student’s program of study and are selected on the
basis of specific criteria and identified for instruction in precise disciplines (defined by the
college). Examples of fundamental curricular areas could include, but are not limited to: Small
Animal Medicine; Small Animal Surgery; Equine Medicine; Equine Surgery;
Ambulatory/Production Animal Medicine; Dentistry; Diagnostic Imaging (radiology, etc.);
Neurology; Cardiology; Emergency/Critical Care Medicine; or other clinical specialties. As
described more fully below, for each college-overseen site, there must be in place:

1. acurrent written agreement between the college and the individual off-campus site
identifying the college’s and the site’s obligations;

2. clear and specific learning objectives that are communicated in writing to each site and
the students so that there is a clear understanding of exactly what a student is expected
to learn and experience while at that site;

3. anadequate oversight program to ensure learning objectives are being met that
includes the option for unannounced visits; and

4. anon-going evaluation process that ensures the selected practices are providing a
consistent and high-quality experience for all students.

b. College-overseen off-campus sites must demonstrate a consistent and thorough commitment to
high-quality learning experiences for students and the educational mission of the school.
College-overseen educational sites must also be selected by the college in such a way to allow
for adequate oversight by the college consistent with the guidelines required by the COE. The
college must also ensure that the curriculum is provided through comparable educational
experiences across all locations within a given course or subject area. The number of college-
overseen educational sites must be consistent with the resources available from the college to
provide appropriate oversight to ensure consistency, quality, and safety of such sites. Colleges
must provide evidence that these objectives are met including the number of students who
participate at each site, site-specific outcomes, evidence of facility oversight by the college, and
documentation of high-quality learning experiences for students.

c. The college must designate to the COE a list of all college-overseen off-campus sites as defined
by 2.3.11. The list must be in a format specified by the COE. All sites must be in compliance with
the relevant AVMA COE Standards.

d. All college-overseen off-campus sites must be evaluated by COE trained site visitors. These
evaluations may be conducted in-person, virtually, or via formal documentation required by the
Council (see section 2.3.16 Guidelines for Review of College-Overseen Off-Campus Site).
Inspections may take place at any time. Inspections associated with a comprehensive or focused
site visit must occur within 3 months prior to or at the time of a comprehensive or focused site
visit. Site visits will include, but are not limited to, verification of compliance of the site with
relevant AVMA COE standards and adherence to the requirements outlined in this section
(2.3.12). These inspections, including travel and per diem costs, will be at the expense of the
college.
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e. The college must prepare and execute formal written contracts with the individual clinical sites
selected to serve as off-campus college-overseen sites that detail the educational goals of the
college and expectations for delivery of supervised student clinical instruction. College-
overseen sites must invest sufficient resources to meet the educational goals of the college, and
to meet all the relevant COE Accreditation Standards.

f. The college must prepare materials that explain educational objectives and anticipated
outcomes of each rotation completed at a college-overseen site. These materials must be
distributed to, and clearly understood by the clinical site coordinators, the veterinarians, and the
staff who teach students, as well as the students attending the rotations.

g. The college must put in place a system to regularly monitor and supervise the instructional
activities at every off-campus college-overseen site and report this system with any subsequent
changes and outcomes to the COE.

h. The college must prepare and distribute appropriate materials for off-campus college-overseen
sites that detail expectations of the clinical site coordinators. These must include plans for
clinical site educator training, and instructions concerning the format the college wants site
educators to use when evaluating student performance and providing feedback to students on
progress/deficiencies associated with the site experience.

i.  All veterinarian(s) supervising and teaching students at required and elective off-campus sites
must have training from the college in teaching and evaluating the college’s students and must
be actively engaged in the college’s educational program. The veterinarians teaching rotations
at college-overseen off-campus sites must participate annually in at least one educational
program provided by the college. The program must align with the educational objectives
relevant to the clinical year(s) of participant students and must include training that addresses
student safety and culturally responsive education.

j. The college must put in place a system to measure and document clinical competencies
outcomes at college-overseen off-campus sites for required and elective rotations. The college
must document the achievement of clinical competencies for all students, facilitate remediation
for individual students in a timely manner as appropriate, and at least annually analyze data by
cohort. Conclusions from such analysis must be shared with appropriate college committees
and personnel to inform curricular and programmatic change.

k. The college must document/assess that students and educators clearly understand how
evaluation and grading practices will be conducted at each off-campus college-overseen site,
including measuring and documenting clinical competencies.

I.  Each clinical educator at a college-overseen off-campus site must abide by a process devised by
the college to provide a written evaluation of the performance of each student. This includes
documenting the demonstration of the clinical competencies, as appropriate for that rotation. In
addition to the written evaluation, a process must be in place to document that each student
receives regular, formative verbal feedback either in individual “sit-down” sessions or through
rounds.
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m. Students must provide the college with an evaluation of each site after the respective rotation,
required or elective, is completed, including an evaluation of teaching at the site and the
student’s opportunity to perform hands-on procedures at the site. The college must summarize
this information for the COE.

n. The college must provide to the students and educators at college-overseen off-campus sites
the expectations the college has for the sites to take steps to provide a safe and secure
environment for students participating in rotations.

0. The college must document that students participating in all rotations at college-overseen off-
campus sites are fully informed and able to report to the college all concerns that relate to their
physical and/or emotional safety and security.

p. All veterinarians who act as educators at college-overseen off-campus sites must be licensed
and technicians at these sites who participate in the technical education of students should be
certified, licensed, or registered as appropriate to the jurisdiction.

2.3.13. Colleges that send final-year students to other accredited schools for the entire clinical year

Colleges that send final-year students to other accredited colleges (affiliate schools) for the entire
clinical year must arrange for the site visit team to interview administrators from affiliate schools during
the site visit. The number of affiliate schools to be interviewed will be determined by the site visit chair.
The college must provide thorough information on the number of students attending each affiliate
school since the last site visit. The degree-granting college is expected to stay in communication with
affiliate schools throughout the clinical year, and the degree-granting college must assume the
responsibility for timely, thorough data collection and analysis for outcomes assessment and clinical
competency achievement. The college must work with the affiliate schools to ensure remediation in a
timely fashion when it is detected that a student is struggling with one or more clinical competency. The
college must collate the outcomes assessment and clinical competency data from all affiliate schools at
least annually, and share this data with appropriate college committees and personnel to inform
curricular and programmatic change.

2.3.14 Guidelines for Review of Isolation Facilities

There are many ways for colleges to teach students appropriate biosecurity procedures and protocols.
The following guidelines are offered to assist site teams in evaluating different methods, and in judging
compliance with contemporary theory and practice of biosecurity.

Principles:

e Itis possible for colleges of veterinary medicine to meet Standard 3, Physical Facilities and
Equipment, with a wide range of isolation facilities.

e Other Standards are also involved: Standard 9, Curriculum (patient management and care including
intensive care, emergency medicine and isolation procedures) and Standard 11, Outcomes
Assessment (clinical competencies — health promotion, disease prevention/biosecurity, zoonosis,
and food safety).

e The top priority is to educate students on infection control in a safe environment; students must
understand the principles and characteristics of an ideal isolation facility.
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It may be possible to mitigate physical facility limitations through the use of effective procedures;

emphasis will be placed on implementation of an effective program:

o Infection control plan must be appropriate for caseload and effectively mitigate facility deficits.

o Faculty, students, and staff must have an in-depth knowledge and understanding of the
infection control plan.

o Evidence of program effectiveness must be available, for example, nosocomial infection rate,
results and analysis of microbial surveillance.

Isolation Facilities — “Ideal” General Characteristics:

Separation from high traffic areas and other animals which might be infected
Single purpose use

Clearly identifiable area with written protocols posted

Equipment and materials dedicated to this area

Negative pressure air flow

Ante room

Easily cleaned and disinfected surfaces

Procedures Must:

Ensure personnel follow infection control policies related to personal hygiene, patient care, and
disinfection of equipment facilities

Include method(s) to identify potentially infectious diseases upon entry to the hospital
Address various types of infectious diseases

o Respiratory —viral

o G.l. —viral, bacterial, parasitic

o Zoonotic diseases

Include workflow and traffic patterns to reduce risk of cross contamination

Include disposal procedures for potentially infective material, bedding, and animals to limit the
potential for cross contamination

Include appropriate surveillance methods to ensure procedures are effective

Questions for the Site Team to Explore:

How often are patients placed in isolation in comparison to the total case load?

Do clinicians and students apply risk assessment to all patients admitted to the facility— such as risk
of spreading disease, zoonotic potential, increased risk of some types of patients in the facility
(immunocompromised, young, non-vaccinated animals, etc.). How is this evaluated?

Does the facility have a method/system to track disease transmission?

Does the facility monitor or track potential antimicrobial resistance in their patients?

Is there a method/procedure to segregate or not admit animals suspected of a specific infectious
disease such as:

o Canine parvovirus, or other types of viral diseases

o Feline upper respiratory disease

o Neonatal ruminants with cryptosporidiosis

o Any animal with Salmonella

Does the facility have a biosecurity report that is shared with faculty, students, and staff?

Is there an active educational process to inform all members of the facility on issues of biosecurity?
Are there easily accessible and understood procedures for infectious disease control and is there
evidence that the procedures are effective?
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e Are surveillance results used to evaluate program effectiveness?

2.3.15 Guidelines for Review of Necropsy Facilities and Procedures

Principles:

e Itis possible for colleges of veterinary medicine to meet Standard 3, Physical Facilities and
Equipment, with a wide range of necropsy facilities. The top priority is to educate students on the
following principles:

o Because the etiology of the animals’ disease process may not be clear until the necropsy is
performed, necropsy procedures should be considered high risk, with potential for infection of
animals and humans by a variety of routes, including via aerosol.

o Students must understand the principles and characteristics of an ideal necropsy facility.

o Other Standards are also involved: Standard 9, Curriculum - The instruction must include
principles and hands-on experiences in physical and laboratory diagnostic methods and
interpretation (including diagnostic imaging, diagnostic pathology, and necropsy), and Standard
11, Outcomes - understanding of health promotion, and biosecurity, prevention and control of
disease including zoonoses and principles of food safety.

Necropsy Facilities — “Ideal” General Characteristics:

e Separation from high traffic areas and other patients
e Single-purpose use

e Equipment and materials dedicated to this area

e Negative pressure air flow

e Easily cleaned and disinfected surfaces

Posted procedures regarding personal protective equipment and hygiene requirements, workflow and
traffic patterns that reduce risk of cross contamination, and disposal procedures for potentially infective
animal tissue. It may be possible to mitigate physical facility limitations through the use of effective
procedures that ensure animal and human safety. Such procedures must be fully described and
enforced as standard, written protocol.

Questions for the Site Team to Explore:

e How many cases per year, by species, are students directly involved with performing necropsies?

e Do clinicians and students apply risk assessment to all necropsy cases — such as risk of spreading
disease, zoonotic potential, increased risk of some types of patients (e.g., species known to be
common carriers of zoonotic diseases, etc.) How is this evaluated?

e Does the facility have a method/system to track the frequency of zoonotic disease transmission to
staff and students?

e Are zoonotic disease transmission data used to evaluate the effectiveness of biosecurity protocols?

e Does the facility have written protocols for handling necropsy cases suspected of carrying zoonotic
diseases?

2.3.16 Guidelines for Evaluation of College-Overseen Off-Campus Sites
Site visits for off-campus facilities apart from the central administrative campus that serve as college-

overseen off-campus sites for any number of students must adhere to the following guidelines. In
addition, sites that serve as elective or externship rotations that have been attended by 20% or more
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students over a 2-year period since the last site visit, must also adhere to the following guidelines. All
college-overseen off-campus facilities used by a college for rotations as described in Section 2.3.11 must
be evaluated as part of an overall assessment of the educational program for compliance with the
Standards of Accreditation.

As per Section 2.3.4, site teams for comprehensive visits are comprised of at least five trained site
visitors. The number of site team members may be increased by the COE depending on the nature of
the site visit.

a. Collection of information from sites

Required and Elective Rotations at College-Overseen Sites

The following describes the system for collecting information on clinical education being delivered at
college-overseen off campus sites for review by the site team and Council. This reporting system helps
site teams to perform an initial review of the quality, consistency, and monitoring of education being
delivered to students across a variety of off-campus clinical sites.

Documentation:
Appendix H-1: Pre-Site Visit Information from Site

e This comprehensive form will be sent to designated individuals at each of college-
overseen off-campus site via an online platform using contact information provided by
the college/school no later than 8 months prior to the scheduled site visit. A list of
college-overseen sites and contact information for identified individuals must be
provided to the COE by the college to facilitate communications in a timely manner. The
forms must be completed and returned directly to the COE, via the online platform, no
later than 6 months ahead of the scheduled site visit.

e For new programs that have their first cohort in the clinical year, the Council may
modify the reporting deadline. This will be communicated at the time of scheduling the
site visit.

Appendix H-2: Information from College

e Asingle form will be sent to the college/school to be filled out and submitted for each
college-overseen site no later than 8 months prior to the scheduled site visit. The forms
must be completed and returned directly to the COE, via the online platform, no later
than 6 months ahead of the scheduled site visit.

e For new programs that have their first cohort in the clinical year, the Council may
modify the reporting deadline. This will be communicated at the time of scheduling the
site visit.

b. Categorization of Sites:

The following describes methods of categorization for off-campus required and elective, college-
overseen clinical sites for further evaluation through in-person or virtual visitation by site teams. The
goal of this process is to improve the efficiency and sustainability of site visits while maintaining the
quality assurance process for student education. This process and the criteria described below do not
pertain to evaluation of off-campus sites used for pre-clinical education, all of which will remain subject
to in-person evaluation by site visit teams.

Using the documentation described above, AVMA COE professional staff will work collaboratively to
review the sites used to provide off-campus clinical education and preliminarily categorize the sites
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based on the guidelines below. COE appointed observers and reviewers for the program and members
of the site team will review the selections and provide additional input.

The purpose of in-person and virtual visitation of off-campus educational sites is to enable site teams
and the COE to determine whether college oversight of student education and safety is consistent
across locations and to evaluate the quality of the student educational program at individual sites. In the
final determination of which sites will receive in-person visits, the selection team will consider the type
of practice, the location of the practice, and how the practice supports the college in achieving
compliance with the Standards of Accreditation, including providing certain clinical resources as set out
in Standard 4, and training in fundamental curricular areas as set out in Standard 9.

The goal is not to see all college-overseen off-campus sites but rather to see an appropriate and
reasonable number to give the COE a representative sample to understand compliance with the
Standards of Accreditation. The COE will begin by considering a goal of using the selection process to
identify no more than 50% of college-overseen off-campus sites for in-person visits during a
comprehensive site visit. The COE will reserve the right to visit fewer or additional sites, as appropriate;
this would be determined by the site team chair in consultation with COE observers and reviewers and
communicated to the dean of the College no later than 2 months ahead of the scheduled site visit. The
number of virtual visits is not pre-determined. Given the nature of focused site visits, evaluation and
selection may follow a different pattern.

Enough of the criteria (listed below) must be met to the satisfaction of the chair of the site team and
reviewers to be assigned to each of the following categories. The assessment criteria are not mutually
exclusive by design and may not be interpreted as such; sites will ultimately be classified through the
selection process. COE reviewers for the site visit will have the final say on any classification
disagreement.

Final decisions will be communicated to the College regarding in-person and virtual visits no later than 2
months ahead of the scheduled site visit for inclusion in the final site visit agenda. Virtual visit
scheduling will be facilitated by the College at a mutually agreed upon time for representatives of the
site team and of the selected clinical site. In-person visits will be scheduled via the College as part of the
final site visit agenda.

Visit Not Required:
e Good evidence for consistent, hands-on high-quality education
e Documented history of good, hands-on high-quality education for students from previous in-
person visits
e Good outcomes documented, including student assessments
e Few students participate
e Rotation is not delivering learning in a fundamental curricular area
e Noissues identified
e Long standing required rotations with a history of documented quality may be considered in this
category
Virtual visit may be scheduled for further triangulation
Additional photographic documentation may be requested.

Optional Visit Warranted:
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e Any required rotation may be considered in this category
e Evidence for a quality education, but site is new to college
e Site has been visited by another college, but has not been evaluated on the execution of the
curriculum of the current college
e Mixed evidence for consistent, hands-on high-quality education
e Mixed outcomes documented, including student assessments
e Site is used for elective rotations only, but is used by many students
e Site is used for elective rotations only but provides training in fundamental curricular areas (eg.
equine, dentistry) not provided for through required rotations
e Historical issues or deficiencies, resolved
In-person visit optional; virtual video interviews with clinical educators and students actively or
previously on rotation may be scheduled.
Additional photographic documentation may be requested.

In-Person Visit Warranted:
e Any required rotation may be considered in this category
Evidence for a quality, hands-on education is uncertain or lacking
Issues have been identified in quality or safety through documentation
o student evaluations
o pre-site visit information
o safety inspections by college
e Gaps in visitation or oversight by the school/college
e Site is used for elective rotations only but is used by many students
e Site is used for elective rotations only but provides training in fundamental curricular areas (e.g.,
equine, dentistry) not provided for through required rotations, and has contributed substantially
to achievement of student competency in one of the 9 domains
e Third party complaints have been received
In-person visit will be scheduled to take place during the upcoming site visit.
Virtual visits may also be scheduled.

¢. In-Person and Virtual Visitation

In-Person Visits

The off-campus site visits should take no more than 9 hours total per day, including travel and meals.
The college will decide, based on the number and locations of sites to be seen, how the time is divided
between the actual site visit and the travel time.

Individual, off-campus visits to practices or facilities with three or less supervising veterinarians must
allow no less than 1.5 hours. Larger practices or facilities must allow no less than two hours.

In-person visits will be conducted by at least two members of the site team. Veterinarians directly
involved in supervising, educating, and assessing students must be available for consultation with the
site team. Only those employees of the site with direct responsibility for executing operations and
management of the facility will be included during the visitation.

Virtual Visits

Virtual visits will occur on a rolling basis and are hosted on a virtual platform by the site team directly
with the off-campus site at a mutually agreed upon time. Communications to facilitate scheduling will
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be handled by the college through existing relationships. There are no limits to the number of virtual
visits which may be scheduled. In some instances, a virtual visit may precede an in-person visit.

Virtual visits will be conducted by at least two members of the site team. Veterinarians directly involved
in supervising, educating, and assessing students must be available for consultation with the site team.
Only those employees of the site with direct responsibility for executing operations and management of
the facility will be included during the visitation.

d. Annual Reporting

To minimize the volume of new information collected at 7-year re-accreditation periods and to improve
continuous compliance reporting with clinical training, additional information will be collected during
annual interim reporting or biannual reporting (for colleges holding provisional accreditation) to provide
continuous monitoring of off-site educational quality, safety, and consistency.

2.4 Report of Evaluation

2.4.1 Developing the Report of Evaluation and Using the Site-Visit Rubric

Each evening during the site visit the team meets and reviews the day’s activities. All members of the
site team attend the evening meetings. Each site team member is assigned one or more Standards as
lead writer. Each element of the Standard and material required in the self-study should be addressed in
the draft. The college must comply with the elements of the Standard and provide the
information/evidence requested in the outline for the self-study report.

There are five major elements to each draft of the report of evaluation. 1) the compliance scoring rubric
that lists each component/requirement of every Standard. 2) Commentary: This section describes the
factual findings of the site team, positive or negative, and provides context for any subsequent
directives made to correct specific deficiencies. Specific facts and/or figures can be presented in the
commentary to describe the factual finding of the site team or included as addenda. Each part of the
Standard must be addressed at the end of the section for each Standard. 3) Commendations: This
section is reserved for commending the college for quality endeavors. 4) Deficiencies and Directives:
This section is used to report the compliance of a college with each Standard and to provide directives to
correct each deficiency. 5) Suggestions: This section contains suggestions intended to assist the college
in improving its educational program and carry no adverse consequences.

The final draft of the report of evaluation prepared by the site team should be concise, accurate, and
defensible through written (self-study or addendums) or observed (site visit verification) evidence.
Information in the report of evaluation draft must be understandable to the COE members and to the
administration of the college and the university. Clarity is an absolute requirement. The site team
should strive to reach consensus on the strengths, directives, and recommendations for each college.

The final draft report of the site visit team is the responsibility of the team chair. Drafts of report
sections previously assigned to individual members of the team are submitted to the chair. The entire
team votes on each Standard and the entire report. The report will follow the rubric for the type of site
visit conducted. The report indicates in what ways the college complies or does not comply with the
Standard requirements. Strengths (Commendations), as well as weaknesses are noted. Directives are
written with enough detail to be helpful to team members on subsequent site visits, as well as to the
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current college administration, but are not intended to be prescriptive. Directives are a part of the
report of evaluation. Suggestions for program improvement may be included. Deficiencies in the
compliance with any Standard results in an accreditation status other than Accredited, and are clearly
noted in the report of evaluation. On the last evening of the visit, development of the draft report is
completed and recommendations agreed upon. Each directive must be based on a deficiency described
in commentary under the appropriate section of the affected Standard.

At the conclusion of the site visit, the team holds exit interviews with the dean of the college and with
the chief executive officer of the institution to review its findings. The exit interview with the dean and
college administrators of the dean’s choosing completes the site visitation of the college and precedes
the exit interview with university administration. The exit interview is a critical part of the site visit;
therefore, all site team members will attend. The exit interview with university administration normally
involves the president of the institution and such other administrative officers as the president may
choose. In the absence of the president, the team meets with his or her duly authorized representative.
The dean is usually not present at the interview with the chief executive officer. The chair of the team is
responsible for developing remarks for the exit interview. The team assists in preparing the outline for
these remarks, and each member comments on items concerning the sections of the report drafted by
the respective member. Other team members should not speak until the exit remarks have been made
by the chair, or unless the chair, dean, or president asks for additional information wherein a team
member might make a substantial contribution. No written report will be given to the college or
university at this time.

Copies of the final draft are sent by AVMA staff to the dean of the college within 45 days of the visit for
correction of factual errors. The chair will review the comments made by the dean, and may modify the
report in consultation with the team. The final draft, together with any comments by the dean or the
university president, is presented to the Council by a COE reviewer assigned to the college at the next
semi-annual Council meeting.

Within 90 days of delivering the final Report of Evaluation, the COE will request that the dean of the
college provide written comments on outcome(s) of the accreditation process. Specifically, he/she will
provide comments regarding the impact of the recommendations on 1) the education and educational
process of the DVM students, 2) student outcomes, 3) program finances, 4) the university, 5) the state
legislative process (where appropriate), and 6) other (to be defined by the dean). This report will be
used by the Council to determine if the recommendations are clearly understood; and to determine the
impact of the recommendations on the college/university/state.

2.5 Council Review and Decision

2.5.1 Presentation and Deliberation

The full Council utilizes the self-study, site visit findings, the Report of Evaluation, and other relevant
information to determine the appropriateness of granting Reasonable Assurance, Provisional
Accreditation, Accredited, Accredited with Minor Deficiencies, Probationary Accreditation, or Terminal
Accreditation status. Decisions on accreditation or reasonable assurance evaluations for site visits that
occurred less than 90 days prior to the next scheduled COE meeting will usually be deferred to the
following meeting. The COE meets in person at least twice annually. Accreditation decisions are made
by the full Council only, not by the Executive Committee.
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Members of the COE may participate in, and act at, any meeting of the COE or it’s committees and
subcommittees through the use of a conference telephone or other communications equipment by
means of which all persons participating in the meeting can communicate with each other. Participating
in such meeting shall constitute attendance and presence at the meeting of the person or persons so
participating.

The self-study and supporting documentation furnished by the college, the draft report of evaluation
and supplementary documents, the dean’s response to the report, and any other relevant and
appropriate information from other sources that can help determine whether the college complies with
the Standards are made available to the Council prior to the COE meeting. Council members review the
information for each college being considered for accreditation, and discuss the findings of the site team
and/or seek additional information necessary to evaluate that college.

A Council member who has a conflict of interest with the college under consideration recuses
themselves during discussion and voting that leads to accreditation actions. Two COE members are
assigned as primary and secondary reviewers to conduct a pre-site visit review of the self-study and a
post site visit review of the draft report of evaluation. The COE reviewers present the report of
evaluation to the Council for deliberation and decision on compliance with each Standard and on the
college’s accreditation status.

At the conclusion of review of all the standards and upon recommendation of the COE reviewer, the
accreditation status and the assigned length of time for that status is determined by a vote of the
Council, unless the Council notes deficiencies which may result in an adverse action. If major or minor
deficiencies with a Standard(s) are noted, the Council proposes a directive for each deficiency under the
Directives section for the affected Standard(s). Notation is made in the Suggestions section of the final
report of evaluation when specific deficiencies are not identified, but the Council wishes to provide
suggestions for improvement of the educational program.

An adverse accreditation action is defined as withholding initial or renewed accreditation, administrative
withdrawal of accreditation, denial of a reasonable assurance status, or assignment of terminal
accreditation. When the Council notes deficiencies that may result in an adverse accreditation action, it
will defer the accreditation decision, give written notice to the college of each deficiency and
recommendation, and provide the college with an opportunity to respond in writing. The college’s
response must only include documentation, data, or other information relevant to the deficiencies
identified by the Council that may result in an adverse accreditation action. The college must notify the
Council of its intent to respond within fifteen (15) days after receipt of the draft report of evaluation,
and submit its response to the Council within thirty (30) days after receipt of the draft report of
evaluation.

If the Council notes deficiencies regarding Standard 2, Finances, that may result in an adverse

accreditation action, the college may submit new financial information only if the following conditions

are met:

1. The financial information was unavailable to the college until after the Council made the adverse
findings regarding the college’s finances; and

2. The financial information is significant and bears materially on the financial deficiencies identified by
the Council, i.e., the information is of such a nature that, if found to be credible, could result in the
finding that Standard 2, Finances, is now met; and
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3. The only remaining deficiency cited by the Council is the college’s failure to meet Standard 2,
Finances.

An affected college may seek the review of new financial information as described in this section only
once per accreditation cycle, and any determination by the Council made with respect to that review
does not provide a basis for an appeal.

The Council will consider the written response and documentation submitted by the college within 30
days of receipt. The Council reserves the right to conduct a focused site visit, as needed, to validate
information submitted for reconsideration. Should a Letter of Reasonable Assurance be denied, or
another adverse accreditation action taken for a specific college, the college is notified in writing of the
reasons for the action and reminded of the appeal process. Within 30 days after action of the Council,
staff prepares a letter for the dean of the college and the president of the parent institution that
accompanies the report of evaluation conveying the accreditation status, length of time a given status is
assigned (if appropriate), and any special instructions. A formal statement of classification or reasonable
assurance decision, signed by the Chair of the Council, accompanies the letter and the report.

After the opportunities to respond in writing or appeal have passed or the processes completed, the
action of the Council is considered final and a final report of evaluation is prepared, including directives
and recommendations and a classification of accreditation or reasonable assurance. Copies of the final
report are sent to the dean of the college, the chief executive officer of the institution, the Royal College
of Veterinary Surgeons (RCVS), and the Canadian Veterinary Medical Association (CVMA). The officials of
the college and the institution are authorized to disseminate all or part of the content of the report at
their discretion. An institution must publicly disclose its accreditation accurately; including the specific
academic program covered by that status, and specify that the AVMA COE, the accrediting agency, is
located at 1931 North Meacham Road, Suite 100, Schaumburg, IL 60173 (phone 847-925-8070). Any
incorrect or misleading information regarding pre-accreditation or accreditation released by the
institution will be corrected by the COE. These corrections include, but are not limited to, 1) the
accreditation or pre-accreditation status, 2) content of reports of on-site visits, and 3) the accreditation
or pre-accreditation action by the COE with respect to the program. The content of the report is not
available from AVMA, CVMA, RCVS, Council members, or the site visit team. Except under the conditions
cited above, the self-study, all correspondence, directives, recommendations, and related information
and documentation of the site visit and the evaluation are confidential to the Council and will not be
publicly disclosed.

The COE publishes the final accreditation or reasonable assurance classification of the college and the
dates of the last and next evaluation of the college. All requests for details of the report are referred to
the dean or the university president.

The Council thoroughly reviews annual interim reports from colleges. Based on the annual interim
report and other information relevant to the colleges’ compliance with the Standards, the Council
determines any subsequent action it shall take. The Council may request a report of additional progress
and/or communication with an institutional representative. Focused site visits are conducted at an
institution when it is necessary for the Council to review information about the program than can be
obtained or documented only on site, or when items have not been adequately addressed in the annual
interim report, and the COE deems a site visit necessary to determine compliance with the Standards. A
special site visit may be focused (limited to specific standards), or comprehensive.

57



Case 2:25-cv-00890 Document 1-1  Filed 11/10/25 Page 59 of 208

Accreditation Policies and Procedures of the AVMA Council on Education July 2025

A focused site visit may be conducted during the interim between self-studies and comprehensive

site visits in response to:

a. Questions or inconsistencies noted in the annual interim report.

b. Noted deficiencies in one or more Standards identified at the time of the most recent complete
site visit wherein the college informs the Council that such deficiencies have been addressed,
and verification is necessary for continued accreditation.

c. Confirmed information (evidence) received from third party (public, student, faculty, or others)
concerning noncompliance with a Standard requirement.

The focused site visit team shall:

a. Consist of three COE site visitors, with at least one who served on the site visit team that made
the accreditation recommendation, and one Canadian representative. The team will be
appointed by the COE Chair with the concurrence of the Chair of the Committee on Evaluation.
COE staff may accompany the team.

b. Establish a date for the visit which is agreeable to all parties.

Address those Standards found deficient or noncompliant during the original visit, from interim
reports, or from other information.

d. Prepare a report describing whether and how the deficiencies in the Standard(s) have been
corrected, any other findings made during the visit, and make a recommendation to the COE
regarding the accreditation status of the college.

Based upon the outcomes of the focused site visit, the COE could take any of the following actions:
a. No change in status.

b. Extension of accreditation for the full time allowed.

c. A change in the accreditation status.

d. A comprehensive site visit.

2.5.2 Administrative Withdrawal of Accreditation

Accreditation may be withdrawn from a college under the following circumstances:

a.

A college that is delinquent in payment of fees, according to Council policies and procedures, is not

eligible for review, and shall be notified by express mail (signature required) of the effective date of

Administrative Withdrawal of accreditation. On that date, the college shall be removed from the

Council’s list of accredited colleges. Administrative withdrawal for delinquency in payment of fees

may not be appealed.

A college may be deemed to have withdrawn from the voluntary process of accreditation if it does

not comply with the following actions and procedures:

1. undergo a site visit;

2. follow one or more Council directives;

3. supply the Council with requested information;

4. maintain current data in the Council’s online data system;

Or if the college

5. makes misrepresentations or engages in misleading conduct in connection with consideration of
the College’s status by the Council, or in public statements concerning the College’s approval
status;

6. initiates a substantive change or implements a new program without having obtained the prior
approval or acquiescence required by the Standards; or

7. provides incomplete, inaccurate or misleading information to the Council.
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Under the above circumstances, the Council may administratively withdraw accreditation. A status of
Administrative Withdrawal for reasons other than non-payment of fees may be appealed in accordance
with section 2.5.4 Appeals Procedures for Adverse Outcomes. If accreditation is withdrawn, the college
must follow the same procedures required of colleges with Terminal Accreditation in order to protect
the interests of enrolled students, as described in Section 3.2.7 Terminal Accreditation.

If a college reapplies for Accreditation within two years after the effective date of Administrative
Withdrawal, the accreditation history of the college will be considered. The college shall include with the
new application a statement addressing each existing citation and issue(s) leading to the Administrative
Withdrawal. A site visit may be required for re-applications after Administrative Withdrawal of
accreditation.

2.5.3 Adverse Decisions

An adverse accreditation decision is defined as withholding initial or withdrawing accreditation,
administrative withdrawal of accreditation, denial of a reasonable assurance, or assignment of terminal
accreditation. The Council is aware of the consequences of loss of accreditation or denial of reasonable
assurance status, and considers these matters seriously.

The COE will not renew accreditation or award provisional or initial accreditation for any college where

the institution offering the program is subject to:

1. A pending or final action brought by a State agency to suspend, revoke, withdraw, or terminate the
institution's legal authority to provide postsecondary education in the State;

2. Adecision by a recognized agency to deny accreditation or pre-accreditation;

3. Apending or final action brought by a recognized accrediting agency to suspend, revoke, withdraw,
or terminate the institution’s accreditation or pre-accreditation.

The COE will consider granting accreditation (renewal or initial) or pre-accreditation (provisional) where
the institution offering the program is subject to probation or an equivalent status imposed by a
recognized agency. Within 30 days, the Council will provide the USDE with a thorough and reasonable
explanation, consistent with COE Standards, why the action of the other body does not preclude the
awarding accreditation or pre-accreditation, if accreditation or pre-accreditation is awarded. The
decision to award accreditation or pre-accreditation will be based on a thorough review of the evidence.
The Standards will be applied consistently as described for all accreditation decisions to determine
compliance. However, special attention will be paid to the reasons for institutional probation and the
potential impact on compliance with each Standard, including sustainability.

A college may request a reevaluation at any time for reasons of reclassification. The request should
justify the reasons for requesting a different classification. A current self-evaluation, or an updated
report of a self-evaluation less than two years old, must be submitted approximately twelve (12) weeks
before the date of a site visit. The report should indicate the changes that have occurred since the
previous evaluation with particular reference to the recommendations previously made. When there
appears to be reasonable probability that the classification can be changed, the Council will make every
effort to implement a new evaluation, but in no case less than one year after a previous evaluation (the
meeting at which the Council made the relevant decision).
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2.5.4 Appeals Procedures for Adverse Outcomes

An adverse accreditation decision is defined as withholding initial or withdrawing accreditation,
administrative withdrawal of accreditation, denial of a reasonable assurance, or assignment of terminal
accreditation. When an adverse accreditation decision is made by the Council, the college is informed in
writing of the decision and the reasons for such decision, and reminded of the right to appeal. The
effective date of an adverse decision shall be no earlier than the expiration of the time provided to
notify of an intent to appeal, or when an adverse decision is affirmed on appeal.

In the event of an adverse decision by the COE, the affected college may appeal the decision on the
grounds that the Council: 1) ruled erroneously by disregarding established AVMA COE criteria for
accreditation, 2) materially failed to follow its stated procedures, or 3) failed to consider all the evidence
and documentation presented. No other grounds for appeal will be allowed. When a college appeals an
adverse decision, the following procedures will apply:

Not later than 30 calendar days after receipt of notification (registered mail, return receipt
requested) of an adverse decision, the college shall notify the AVMA Board of Directors in writing,
through the Executive Vice President, that it intends to appeal the decision. No later than 60
calendar days after the date of notification of the adverse decision, the college shall submit
documentation supporting its appeal and a $10,000 nonrefundable fee.

The AVMA Board of Directors shall appoint a hearing panel comprised of seven persons, none of
whom shall be current members of the Council on Education or AVMA staff. The hearing panel will
include veterinary educators and practitioners, and one public member who have completed service
on the Council within the last seven years (one accreditation cycle). Panel members will receive
specific training to review all changes made in the COE policies and procedures since their service on
the Council, so that panel members have the requisite knowledge and understanding to make
decisions consistent with the policies and requirements of the Council on Education. The Board of
Directors shall designate the chair of the panel. Hearing panel members are required to sign a
Conflict of Interest Statement.

A hearing shall be held at or near the AVMA office in Schaumburg, Illinois not more than 120
calendar days following receipt by AVMA of the documentation supporting the college’s appeal.
The appeal panel will have access to all accreditation documentation considered by the Council in
the compliance determination that resulted in an adverse decision. A hearing via video conference
will be considered, if requested by the college, or if the hearing panel determines that an in-person
hearing is not advisable. The Executive Vice President will schedule and organize the hearing and
notify the hearing panel, the college, and the members of the Council on Education by mail not less
than 10 or more than 40 calendar days prior to the date of the hearing. The notification will include
the date, time and place for the hearing, as well as a list of the members of the hearing panel.

At any hearing, an officer or other representative of the appellant college and a member of the
Council on Education shall have the right to present witnesses and to submit documents and other
written materials pertinent to the case. The appellant college and the Council may be represented
by legal counsel who may make the presentation on behalf of the appellant college and the Council,
respectively. The appellant college shall be responsible for all fees and expenses related to its legal
counsel. The hearing panel may also have legal counsel present to advise it with respect to
procedural matters. Following presentations by the appellant college and the Council, the hearing
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panel will allow opportunity for response and rebuttal by the appellant college. Before permitting
testimony relating to the character or general reputation of anyone, the panel shall satisfy itself that
the testimony has a direct bearing on the case at issue.

The hearing shall be restricted to (1) the adverse accreditation or reasonable assurance decision, (2)
a review of information before the Council at the time of the decision, (3) a review of the process
and procedure used to arrive at the decision, and (4) testimony relevant to (1), (2) and/or (3),
depending on the basis of the appeal. Documentation will include access to all materials related to
the compliance determination, such as the college’s self-study, with appendices or attachments, and
the report of evaluation of the site visit team. All documentation and testimony shall be relevant to
conditions existing at the college during the dates on which the site visit was made or on which the
adverse decision was based.

The hearing panel may either affirm or amend an adverse decision, or remand the adverse decision
to the Council for further consideration. If the hearing panel amends the Council’s decision, the
hearing panel will remand the matter to the Council with specific instructions to implement the
hearing panel’s decision. If the hearing panel remands an adverse action for further consideration by
the Council, the hearing panel shall identify specific issues that the Council must address. In all cases
where a decision is implemented by or remanded to the Council, the Council shall act in a manner
consistent with the hearing panel’s decision and instructions. The conclusion of the panel shall be
produced in the form of a written report and become a permanent record of the Council on
Education. The chief executive officers of the college and the university will be provided with copies
of the hearing panel report. The panel report will be confidential to the Council. All questions will be
referred to the college which may respond as deemed appropriate.

An appeal is not a de novo hearing, but a challenge of the Council’s decision based on the evidence
before the Council at the time of its decision. Accordingly, the appeal panel should not substitute its
judgment for that of the Council merely because it would have reached a different decision had it
heard the matter originally.

The accreditation status of the petitioning college shall remain unchanged during the review; there
shall be no public notice of the adverse decision until the review is complete and a final decision
rendered. The fact the college has filed an appeal will, however, be a matter of public record.

At the discretion of the hearing panel or upon advance request in writing by either the petitioning
college or the Council, a transcript of the proceedings may be made. The transcript will be shared by
all parties.

The report of the hearing panel will be considered at the next regular meeting of the Council on
Education. The Council must act in a manner consistent with the hearing panel’s decision and
instructions. All deliberations of the Council and the factors considered prior to the final decision
shall be confidential to the Council. The appealing college will be notified in writing of the final
accreditation status assigned by the COE.

If the decision by the COE is upheld, the appellant will be responsible for all expenses associated
with the appeal. If the decision by the COE is reversed in its entirety, the appellant will be
responsible for all expenses associated with transportation, food, and lodging for the college
representatives; legal fees associated with college representation; and any other expenses incurred
by the college in making the appeal. All other costs associated with the hearing including, but not
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limited to, panel and COE transportation, lodging, and food; legal counsel for the panel and/or the
COE; conference telephone calls; mailings; meeting facilities; and a transcript of the proceedings will
be shared equally by the college and the AVMA.

After the opportunities to respond in writing or appeal have passed, or the appeal processes have
been completed and the decision confirmed, the action of the Council is considered final. Should the
college apply for a letter of reasonable assurance or accreditation consideration in the future, the
accreditation process will begin anew. Documents associated with an adverse action (the self-study
report, the report of evaluation, and all appeal documents) will not be shared with future site visit
teams.

2.5.5 Reconsideration of Accreditation Classification
The Council may reconsider and alter the classification of a college when in the Council’s judgment:

1. Conditions affecting compliance with one or more Standards have deteriorated sufficiently so that
the college fails to meet one or more of the Standard requirements.

2. Apreviously identified deficiency has worsened and causes the college to fail to meet one or more
of the Standard requirements.

3. Acollege or its parent university fails to respond in a timely and satisfactory way to the reasonable
requests of the Council for information, or fails to cooperate in the evaluation process.

2.5.6 Loss of Legal Authority to Provide Postsecondary Education

If the COE learns that a college it accredits or pre-accredits, or an institution that offers a program it
accredits or pre-accredits, is the subject of an adverse action by another recognized accrediting agency
or has been placed on probation or an equivalent status by another recognized agency, the COE will
promptly review the accreditation or pre-accreditation of the college to determine if it should also take
adverse action or place the program on probation or show cause.

The COE will share information about the accreditation or pre-accreditation status of a program and any
adverse actions it has taken against an accredited or pre-accredited program upon request from other
appropriate recognized accrediting agencies and recognized State approval agencies.

2.5.7 Loss of Institutional Accreditation

The Council will withdraw the accreditation of a college that has lost its institutional accreditation. The
Council will notify the Secretary of Education within 30 days of the action to revoke accreditation.
Further, the Council will notify the appropriate postsecondary institutional accrediting body and the
public no later than 24 hours following the withdrawal of accreditation or after any appeal has been
resolved. The Council will not consider evaluating a college that has lost its institutional accreditation.

2.5.8 Decisions of Other Accrediting Agencies
The COE monitors programs throughout the accreditation cycle via annual reports, third party comment,

and site visits. The Council will respond to any program not meeting the Standards. Conditions could
exist within an institution where compliance with a Standard of Accreditation or reasonable assurance
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may change to noncompliance due to action of another agency. If any of the following conditions are
confirmed, the Council will notify the institution in writing, within 30 days of confirmation, that
accreditation will not be renewed based upon an unfavorable outcome wherein:

1. Aninstitution is subject to an interim action by a recognized institutional accrediting agency that
could lead to suspension, revocation, or termination of accreditation or reasonable assurance.

2. Aninstitution is subject to an interim action by a recognized agency that could lead to suspension,
revocation, or termination of accreditation or reasonable assurance.

3. Aninstitution has been notified of a threatened loss of accreditation and due process procedure is
not complete.

4. Aninstitution has been notified of a threatened suspension, revocation, or termination of the
institution’s legal authority to provide postsecondary education and the due process procedure is
not complete.

As noted in section 2.5.3, the COE will consider granting accreditation (renewal or initial) or pre-
accreditation where the institution offering the program is subject to probation or an equivalent status
imposed by a recognized agency. Within 30 days, the Council will provide the USDE with a thorough and
reasonable explanation, consistent with COE Standards, why the action of the other body does not
preclude the awarding accreditation or pre-accreditation, if accreditation or pre-accreditation is
awarded. The decision to award accreditation or pre-accreditation will be based on a thorough review of
the evidence. The Standards will be applied consistently as described for all accreditation decisions to
determine compliance. However, special attention will be paid to the reasons for institutional probation
and the potential impact on compliance with each Standard, including sustainability.

2.5.9 Policies on Reporting Accreditation Decisions to the USDE

An updated listing of accredited colleges of veterinary medicine, noting those institutions wherein an

adverse action has been taken or those that have voluntarily withdrawn from the accreditation process,

will be submitted to the Secretary of the Department of Education within 30 days of the decision.

Additionally, a listing of colleges and the accreditation status of each is submitted annually. The COE will

notify the Department of Education within 30 days regarding the following:

e Alist of the accreditation and reasonable assurance decisions made.

e Adecision by the COE to award provisional accreditation or reasonable assurance to a newly formed
college.

e Afinal decision by the COE to deny, withdraw, suspend, or terminate the accreditation or
provisional accreditation of a college; or to take other adverse action against a college.”

e A decision by the COE to place a college on probationary accreditation. Within 24 hours of
notification of the program, the COE will notify the public of its decision via the AVMA web site.

e Adecision by an accredited college to withdraw voluntarily from accreditation or provisional
accreditation.

e A decision by an accredited college to let its accreditation or provisional accreditation lapse.

If the Secretary requests additional information on a pre-accredited or accredited program, the COE will
respond in a timely manner. The COE will forward a copy of its annual data noting major accrediting

* When an adverse action is taken by the Council, the USDE, the appropriate State licensing or authorizing agency,
and the appropriate accrediting agencies will be notified at the same time as the program but no later than 30
days following the action.
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activities during the previous year, if so requested by the USDE. The COE does not currently prepare an
annual report of its accreditation activities. However, if such a report is developed at a future date, the
document will be forwarded to the USDE on an annual basis. If the COE believes a college is failing to
meet its Title IV, Higher Education Authority responsibilities or is engaged in fraud or abuse related to
such responsibilities, a report will be submitted to the USDE.

The Secretary will be provided with information regarding any proposed change that will alter the COE’s
scope of recognition or compliance. Within 60 days of a final decision regarding accreditation or
reasonable assurance status, the COE will make available to the Department of Education, appropriate
state postsecondary education review entities; and to the public upon request, a brief statement
summarizing the reasons for the final decision to deny, withdraw, suspend, or terminate accreditation
or provisional accreditation of a college, and the comments the college may wish to make with regard to
the decision.

2.6. Policy on Distance Education

2.6.1 Distance Education and the Standards of Accreditation

The AVMA COE’s scope of accreditation activity includes the accreditation of programs leading to
professional degrees in veterinary medicine, including those utilizing distance education®. This policy
supports the integration of technology in education to enhance student learning outcomes, increase
engagement, and ensure equitable access to high-quality digital resources for colleges accredited by, or
seeking accreditation with, the AVMA Council on Education (AVMA COE). By establishing clear
guidelines and expectations, this policy provides a structured framework for evaluating the use of
distance education in veterinary education.

It is the AVMA COE’s view that distance education must be used to complement and not displace in-
person learning and interaction between faculty and students that is critical to foster skill development
in communication, collaboration, interprofessional teamwork and professional identity formation. It is
therefore expected that the program will remain predominantly residential and where distance
education is utilized, it is fully integrated into the curriculum, supports the achievement of learning
objectives, is appropriately overseen by the College and conforms fully to the requirements and
limitations of this Policy, including approval procedures as a substantive change.

2.6.2 Definition of Terms
The following definitions apply to this policy:

¢ Distance Education: Education that uses technology (e.g., the internet, audio conference,
wireless communication) to deliver instruction to students who are physically separated from
the instructor(s) and to support regular and substantive interaction between the instructor(s)
and the students*. This includes online learning, remote learning, and synchronous and
asynchronous delivery. A program that utilizes distance education for any portion of its courses
must comply with the requirements of this Distance Education Policy.

* College Accreditation in the United States — U.S. Department of Education
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¢ Regular interaction* means that the instructor(s) engage in interaction with students on a

predictable and scheduled basis, commensurate with the length of time and the amount of
content in the course or competency; and also that the instructor(s) monitor the academic
engagement and success of the students, and can proactively engage when needed on the basis
of such monitoring or upon request of the student.

Substantive interaction* involves actively engaging students in teaching, learning, and
assessment related to course content and must include at least two activities such as direct
instruction, feedback on coursework, answering content-related questions, facilitating
discussions, or other instructional activities approved by AVMA-COE.

Direct instruction** is an instructional method where the principal content to be learned is
presented directly to the learner by an instructor, and can be characterized by carefully
structured lessons, clearly defined teaching activities, and constant student evaluation in order
to provide feedback and corrective instruction.

*(see also: 34 Code of Federal Regulations § 600.2: Definitions)
**(see also: Education Resources Information Center — ERIC.ed.gov)

The following modalities and activities are not covered by this policy.

Student support services (e.g. academic counseling, wellness) that are provided online, through
a learning management system or other software applications.

The use of technology by students to complete homework assignments, projects or other
independent study that does not involve direct instruction, and is intended for class preparation
(“sometimes referred to as a flipped classroom”) or for students to reinforce and practice
concepts learned in class.

Temporary uses including occasional guest lectures, unexpected scheduling changes that require
sessions to be moved online such as an absent instructor or weather events that prevent travel
to class.

Approved accommodations for individual students.

Correspondence education is education in which instructional materials, including examinations,
are provided through technology to students who are separated from the instructors.
Interactions between instructors and students are limited, not regular and substantive, and are
primarily initiated by the student. Correspondence education is not included in the AVMA COE’s
scope of accreditation and therefore cannot be utilized by accredited colleges.

2.6.3 Procedures for Colleges Requesting to Use Distance Education in the Curriculum

When technology will be used as the primary means by which students are connected to, and in
communication with, their instructor(s) for any portion of a course, a request for substantive change is
required to be submitted for COE review and approval before a college can begin utilizing distance
education (see Section 3.4.1 Reporting Substantive Change). Where there is adequate justification,
temporary approval may be granted prior to approval by the full Council at the next scheduled Council
meeting.

The use of distance education, including current levels and any planned changes, must also be reported
to the COE during the annual interim or a biannual report (as applicable), or provided as a separate
notification letter. The Council reserves the right to require an additional substantive change approval
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when it determines that a proposed expansion represents a significant change that could affect the
ability of the college or school to meet, or remain in compliance with, the Distance Education Policy or
the Standards of Accreditation.

To initiate the review and approval process for the use of distance education, the college must prepare
a report describing and documenting the utilization of distance education, including the college’s
anticipated processes for implementation and monitoring. The report, including all necessary
documentation, must be submitted to the COE, along with a request for review. Procedures for review
and granting approval of a substantive change are outlined in Section 3.4.1 Reporting Substantive
Change. Please refer to Appendix 4.3.4 for criteria and guidelines for submission and evaluation of
proposals to include distance education.

A college will also be evaluated for compliance with the Standards regarding the use of distance
education during any accreditation evaluations. Such assessment will be conducted using the self-study
report, the site visit and resulting report of evaluation, and any information provided through annual
reporting.

2.6.4 Distance Education Policy Requirements

The Distance Education policy requirements are intended to complement and should be read together
with the Standards of Accreditation. The policy requirements apply where any portion of a course in a
Veterinary Medicine program is delivered by distance education. Provided as an overlay to existing
Standards, these policies are used to guide instruction through distance education modalities to ensure
a learning experience consistent with the Standards of Accreditation.

Standard 1-Organization
A. The parent institution is approved to deliver distance education by the institutional accreditor.

B. When used, distance education is appropriately integrated into courses as well as the academic,
administrative systems of the college.

C. Administrators, faculty, technical staff, and student support staff commit to success of students
who study by distance education.

D. Courses using distance education reflect a culture of academic rigor and integrity that is
supported by policies and procedures for authenticating student identity and the use of Artificial
Intelligence (Al) by students.

Standard 2 -Finances

A. Distance education is supported through investments in technology and funding for professional
development for faculty, administrators, and staff.

B. The college regularly evaluates and demonstrates its capacity to offer quality distance education
courses including available financial resources.

Standard 3- Physical Facilities and Equipment
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A. The college assures that technology infrastructure, accessibility and data security protections,
including those provided through third-party systems, provide an appropriate learning and
assessment environment for students and faculty.

Standard 5-Information Resources

A. The college demonstrates that students studying by distance education are competent in
retrieving, evaluating and applying information through the use of electronic and other
appropriate information technologies.

B. Adequate qualified instructional design and technical support professionals are available and
actively engaged to support students and faculty in developing, delivering, and assessing the
efficacy of distance education in the college’s courses.

C. The technology platforms used to provide distance education offer appropriate accessibility
features and/or alternative to students with identified learning disabilities.

D. Distance education technologies are capable of collecting learner data and can be used to
provide early alerts, grade status, progress reports, and identify need for interventions while
students are enrolled in courses using distance education.

Standard 6 — Students

A. Disclosures:

1.

Courses incorporating distance education are included in and easily identifiable in the
course catalog and course schedules.

Information is provided to current and prospective students on requirements for courses

that utilize distance education and available resources and support including:

i. pre-requisites,

ii. required technology, including hardware, software and internet connectivity;

iii. expected amount of synchronous and asynchronous engagement with faculty and other
students per week or per term

iv. expectations for student engagement with learning resources;

V. support services available to students

All advertisements regarding the educational program accurately describe the colleges use
of distance education in the curriculum.

All costs, including tuition, and fees (including any additional charges associated with
distance education delivery, authentication of student identity, online access to learning
resources, and proctoring, if used) are included in the Cost of Attendance estimated and
made available for prospective and current students.

B. Orientation:

1.

Students are oriented to the learning environment; technology; student assessments;
academic resources; and available support including advising, tutoring, mentoring, coaching,
and accessibility.

Orientation includes opportunities for students to engage with and demonstrate their
competence with the technology and learning format used in courses.
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C.

Support: College faculty advisors and staff guide students to support services for distance
education offered by the college and third-party providers. These services are readily available
remotely on a schedule that is established in advance and made known to students.

Standard 8-Faculty

A.

Faculty, including adjunct or contracted instructors, teaching by distance education have
training and experience in instructional design, pedagogy, and assessment of student learning in
distance education modalities.

There is continuing professional development available for faculty as well as other academic,
technical, and student support staff. Professional development is ongoing and includes
attention to emerging technology, instruction design, pedagogy, assessment, and methods of
using data for improvement.

Evidence must clearly show that enough faculty are available to deliver content either
synchronously or asynchronously and to support regular and substantive interaction that occurs
by distance education for the number of students that are enrolled.

Standard 9 — Curriculum

A

Direct instruction delivered by distance education must be supported by regular and substantive
interaction between faculty and students in accordance with the policy definitions and uses
accepted models and review rubrics for distance education course design and approval.

Curriculum delivered by distance education is regularly evaluated and updated based on course-
level data and technological advancements.

Regarding the use of distance education, at least 85% of the overall preclinical curriculum and at
least 50% of the direct instruction (based on available credit hours or credit hour equivalents) in
any individual course must be delivered in-person. The Council may consider extending the
individual course limit on a case-by-case basis if the college demonstrates that the delivery
format aligns with course and program learning objectives; regardless, the 85% overall
preclinical curriculum-level minimum must be met, and the requirements of this Policy and the
Standards of Accreditation must continue to be met.

Distance education cannot be used to deliver any part of the clinical instruction in a veterinary
medical education program. Distance education may be used to supplement but not replace in-
person pre-clinical skills training or laboratory instruction.

Course content: Students receive course syllabi that appropriately integrates distance education
learning within courses; these are provided on the learning management platform and include:
prerequisites, course delivery structure, class schedule, modes of communication.

The College implements clear and transparent guidelines for student assessment, utilizes
methodologies to authenticate the identity of the student, minimize academic dishonesty, and
offer equitable opportunities for all students to demonstrate knowledge. There must be a clear
policy and process for reviewing student concerns regarding fairness in the assessment process.

68



Case 2:25-cv-00890 Document 1-1  Filed 11/10/25 Page 70 of 208

Accreditation Policies and Procedures of the AVMA Council on Education July 2025

Standard 11 — Outcomes Assessment

A. Outcomes from courses incorporating distance education are reviewed on a regular cycle.
Reviews are informed by empirical evidence including data on student performance during the
course, feedback from students, graduates and third parties about their courses and
information about student and graduate success (e.g., employment and further education).
Overall assessment of courses offered in-person and online ensure learning outcomes and levels
of student achievement are comparable across in-person classroom and distance education
modalities.

B. Formative and summative assessments of student learning in distance education serve as a basis
for course and program improvement.

C. Asystemisin place in each course in which distance education is used to promptly identify and
provide remedial support to students as required.

D. The college documents improvements made as a result of course reviews.
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3. ACCREDITATION CLASSIFICATIONS AND REPORTING REQUIREMENTS

3.1 Procedures and Requirements

3.1.1 General Procedures and Reporting Requirements

The AVMA COE will evaluate and assign a classification of accreditation to any college of veterinary
medicine at the request of the dean of the college and the chief executive officer of the parent
institution. The final evaluation of each college by the Council is determined by review of its total
educational program, considering each college’s stated objectives, the “Standards of an Accredited
College of Veterinary Medicine”, and the Council’s procedures. Each of the classifications defined below
(Provisional Accreditation, Accredited, Accredited with Minor Deficiencies, Probationary Accreditation,
and Terminal Accreditation) provides an accredited status to the college. Accreditation decisions of the
Council are not reviewed by any other AVMA entity.

The accreditation classifications are as follows:

Letter of Reasonable Assurance — This is a status awarded to developing colleges in the US and
Canada. This recognition allows the College to pursue its plan for the veterinary program, and to
admit students. Reasonable Assurance is not a pre-accreditation action, by the Council, and does
not confer accreditation of any kind on a developing college.

Provisional Accreditation — This is a status awarded a developing college in the US and Canada that
has been granted Reasonable Assurance after the College has admitted in its first class.

Accredited — This is an accreditation status that is granted to a college that has no deficiencies in any
of the Standards. This is awarded for a maximum of 7 years, with interim reporting required.

Accredited with Minor Deficiency(ies) — This is an accredited status for a College that has one or
more minor deficiencies in one or more of the Standards of Accreditation, and/or that has not
materially complied with the Council procedures and/or directives. Minor deficiencies have minimal
or no effect on student learning and safety and are readily corrected in one year. The deficiency or
deficiencies must be resolved within one year to avoid a change in accreditation status.

Probationary Accreditation - This is an accredited status for a College that has one or more major
deficiencies in one or more Standards, and/or that has not materially complied with the Council
procedures and/or directives. Major deficiencies have more than minimal impact on student
learning and safety. The deficiency or deficiencies must be resolved within two years.

Terminal Accreditation - This is an accredited status for a College that has not resolved deficiencies
within the time allotted, and/or that has not materially complied with the Council procedures
and/or directives. Terminal accreditation also can be assigned if the COE feels it is warranted based
on information received.

The accreditation procedure consists of the following:

Receipt of written request for accreditation.

COE review of request and agreement to further consider the college for accreditation.
Receipt and review of appropriate reports submitted by the college.

A consultative site visit to determine readiness for full consideration.

o0 oo
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A report to the college identifying any deficiencies in meeting the Standards of Accreditation.

Correction of identified deficiencies and request for full consideration.

A comprehensive site visit to the college.

Preparation of a report of evaluation by the site visit team.

Review of the evaluation report by the full Council on Education.

Assignment by the full Council of a classification of accreditation.

Interim reports including any changes to the application of Standards — annually for accredited

schools, and every six months for those provisionally accredited, granted Reasonable Assurance,

on probationary accreditation, or accredited with minor deficiencies.

I.  Reevaluation (self-study and comprehensive site visit) at intervals of no more than seven years
or after any major change. Interim or focused site visits may be required at Council discretion.

m. Upon written notification, a college may postpone or cancel a scheduled accreditation site visit

or may withdraw from the accreditation process at any time.

AT T T @ oo

The Council will publish a list of all accredited colleges after every Council meeting, including the
classification of each and the date of last evaluation. A college may withdraw its request for initial
accreditation at any time prior to the final action by the Council.

Procedures for reaffirming, changing, revoking, or reinstating accreditation status are similar to steps ‘b’
through ‘i’ above. The COE will determine whether a consultative visit is required. Accreditation will be
withheld only for cause, after review, or when a college does not permit reevaluation after notice.

Decisions on granting Reasonable Assurance, Provisional Accreditation, or Accredited status for site
visits that occurred less than 90 days prior to the next scheduled COE meeting will usually be deferred to
the following meeting.

3.2 US and Canadian Colleges

3.2.1 Requesting a Letter of Reasonable Assurance

Upon request, the Council will consider evaluation of an existing, proposed, or newly established
college. The Council and/or staff offers reasonable consultation to any college concerning accreditation.
A proposed US or Canadian veterinary college seeking a Letter of Reasonable Assurance must request
consultation and advice on planning, including a request for a consultative site visit. A formal letter of
application from the dean and/or chief administrative institutional officer must be submitted to the
AVMA Council on Education to begin the process of obtaining a Letter of Reasonable Assurance. A
veterinary college is considered eligible to apply for a Letter of Reasonable Assurance if the parent
institution:

a. Is accredited by a regional or national institutional accrediting body recognized by the USDE (in
Canada the institution must be recognized by the appropriate federal or provincial body),

b. Is legally recognized by the government (national, state, province or other government as
appropriate for the location), and is authorized by that government to develop a program that
will confer a professional degree, and

c. Employs a veterinarian as dean or chief executive officer of the college of veterinary medicine
on a full-time basis.
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If the initial eligibility criteria are met, the college will be asked to submit a self-study document as
outlined in the Accreditation Policies and Procedures of the AVMA Council on Education manual (most
recent edition) that addresses each Standard. Through its self-study, the college must describe business
and educational plans for complying with the Standards. Programs must address each Standard by
carefully describing how compliance with that standard will be ensured. The self-study describing the
college’s plans to comply with the Standards must be submitted no less than 12 weeks prior to the
consultative site visit. The COE will determine if the college’s plan as described in the self-study is well-
developed enough to warrant a consultative visit (Section 2.3.2). If the consultative visit is approved,
the self-study document and information gained on site during the subsequent consultative visit are the
basis for identifying any deficiencies in the college’s plan that might preclude meeting the Standards for
Accreditation. If the initial eligibility requirements are not met, as determined by the COE, the college
will be denied further consideration. Denial of an application based on failure to meet AVMA-COE initial
eligibility criteria is not appealable.

A fee will be charged for a consultative site visit. The consultative site team is composed of COE site
visitors and staff who provide an unofficial appraisal of the program as related to planned compliance
with the Standards. The Council reviews the report and makes no accreditation action. All expenses for
the consultative site visit are paid by the proposed college.

The college can submit a request for a comprehensive visit with evidence that deficiencies identified in
the consultative visit report have been addressed. The request for a comprehensive visit, including all
supporting documents must not exceed a total of 55 pages. The report must be concise and limited to
an average of no more than 5 pages for each Standard for which the college’s plan was found to be
insufficient in the consultative report, font size 11 or larger. The COE will determine if the deficiencies
have been adequately addressed to warrant a comprehensive visit (Section 2.3.2). Once the request for
a comprehensive visit has been approved by the COE, the self-study must be received no less than 12
weeks before the comprehensive visit. The self-study will be reviewed and the COE will determine
whether the comprehensive visit should be conducted (Section 2.3.2). The comprehensive visit will be
conducted essentially the same as evaluations for established accredited programs. A fee will be
assessed for the comprehensive site visit.

The self-study report, the site visit, and the report of evaluation provide evidence as to the likelihood
that the College can comply with the Standards based on plans and existing resources such as budget,
facilities, faculty, and administration. A Reasonable Assurance evaluation is based on planned action and
preliminary arrangements so long as the Council deems the implementation of such planned actions to
be reasonable, pragmatic, and feasible within an appropriate time frame. The COE will consider the
report and vote to grant or deny Reasonable Assurance. The college must not recruit or advertise for
students, solicit or collect application fees, collect applicant information, or otherwise initiate the
admissions process until after Reasonable Assurance is granted.

Once a college is granted Reasonable Assurance, a review panel of two COE members will be appointed
to review Biannual reports and make recommendations to the COE in the next available meeting. The
COE requires Biannual reports from each college with Reasonable Assurance and Provisional
Accreditation statuses except when a site visit has been conducted less than six months prior to the
Biannual report submission deadline, or when a site visit is planned to occur within six months following
the Biannual report deadline.
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A college that fails to be granted Reasonable Assurance following an evaluation by the COE may not
apply for reconsideration for 12 months after the date of the Council’s final decision.

A college granted Reasonable Assurance must offer admission to and matriculate its first class of
students within three years. Reasonable Assurance does not confer accreditation of any kind on a
developing college. Reasonable Assurance may be continued by the Council for a maximum of three
years based on progress documented in writing twice a year (see Section 4.3.1 Appendix J - Biannual
Report Guidelines). In particular, changes in business or educational plans must be addressed in detail in
these biannual reports.

A college that delays offering admission to and matriculating its first class beyond three years must
submit a new formal letter of application to the AVMA COE. The COE will determine whether a
consultative visit is required.

Modifications from the original plan submitted, including, but not limited to, increasing enrollment,
cannot be made without COE approval, or until the college has achieved accredited status and outcomes
from the first graduating class one year after graduation have been analyzed and reported to the COE. If
a developing institution granted Reasonable Assurance fails to continue to demonstrate that its plan to
develop its program will comply with the Standards, or if the program significantly changes its plan
including, but not limited to, substantive changes as outline in Section 3.3, the Council may take action,
including, but not limited to, withdrawing the classification of Reasonable Assurance. An interim or
focused site visit can be conducted at any point at the Council’s discretion.

3.2.2 Provisional Accreditation — Progress Report Requirements

Provisional Accreditation will be granted to a college on the date the initial class matriculates. Following
the granting of Provisional Accreditation status and during the first semester of the second year of the
initial class matriculation, a comprehensive site visit will be conducted to determine whether the
program is making progress in complying with the Standards. The Report of Evaluation from that site
visit will describe and identify compliance and/or non-compliance with each Standard at the time of the
site visit. If the Council determines that deficiencies are severe and compliance with the Standards is
unlikely, the college may be placed on Terminal Accreditation. If the Council determines that the
program is making reasonable progress in complying with the Standards, Provisional Accreditation may
be continued.

An interim or focused site visit may be conducted at any time during the developmental period (i.e.,
period of granting Reasonable Assurance to granting Accredited status) at the Council’s discretion. A
comprehensive site visit is conducted during the second half of the final year of the first matriculated
class. If the Council determines that the college is in compliance with each Standard, Accredited status
will be granted. To achieve initial Accredited status, the school must have no minor or major
deficiencies. A provisionally accredited college must achieve accredited status within five years. If the
Council determines the college does not comply with the Standards, and the College has been
provisionally accredited for less than 5 years, provisional accreditation status may be continued. If the
Council determines the college does not comply with the Standards, the college may be placed on
Terminal Accreditation if it has been provisionally accredited for five years. Colleges placed on Terminal
Accreditation are required to follow the COE procedures for Terminal Accreditation status, thereby
protecting the interests of enrolled students.
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Provisionally accredited college must submit Biannual reports to the Council in writing (see Section 4.3.1
Appendix J - Biannual Report Guidelines), except when a site visit has been conducted less than six
months prior to the Biannual report submission deadline, or when a site visit is planned to occur within
six months following the Biannual report deadline. The supporting documents accompanying a Biannual
Report are limited to 55 pages, font size 11 or larger.

Reasonable Assurance or Provisional Accreditation status may be withdrawn at any time during the
developmental period if the Council determines the college is unlikely to comply with a Standard(s). In
the latter case (withdrawal of Provisional Accreditation status), the college may be placed on Terminal
Accreditation.

If the Council notes deficiencies that may result in an adverse accreditation action, the Council will defer
the accreditation action and will provide the college an opportunity to respond in writing to the
deficiency or deficiencies. If the Council takes an adverse accreditation action after the college has had
the opportunity to respond, then the college will be reminded of the appeal process as outlined in
Section 2.5.4 Appeal Procedures for Adverse Outcomes.

3.2.3. Accreditation — Annual Interim Report and Progress Report Requirements
(Section 4.3.2 Appendix K - Annual Interim Report Guidelines)

The Council requires an annual interim report from each college with Accredited status except when a
site visit has been conducted less than six months previously, or when a site visit is planned to occur in
the first six months of the following year. Colleges that are Accredited with Minor Deficiencies,
Probationary Accreditation, or Terminal Accreditation status are required to submit Progress Reports
every six months. The report should describe any recent or anticipated changes and the progress made
in responding to identified deficiencies and previous Council recommendations. For colleges with
outstanding deficiencies and directives, supporting documents submitted with progress reports must
not exceed a total of 55 pages. Materials must be concise, relevant, and limited to an average of no
more than 5 pages for each directive given by the Council, font size 11 or larger. When an accredited
college plans fundamental changes in administration, organization, association with the parent
institution, curriculum, faculty, increased enrollment, instructional program, or stated objectives, the
Council must be given an opportunity to review the proposed change prior to adoption (see Section 3.4
Substantive Change Reporting Requirements). Student suggestions, comments, and complaints received
by the college regarding the college’s compliance with the Standards of Accreditation must accompany
the annual interim report or progress report.

Individual members of the Council are assigned a specific report(s) for an in-depth review and are
required to prepare a draft written summary of the findings. The assigned individual leads Council
discussion of the report and his/her summary (included in the COE meeting agenda), and makes a
recommendation on the accreditation status of the college. When all issues arising from the annual
interim report or progress report have been discussed, the Council votes (a majority is required) on
extending the current accreditation status, changing the accreditation status because previously
identified deficiencies have been resolved, or assigning Accredited with Minor Deficiencies or
Probationary Accreditation. If the Council votes to change the accreditation status, with or without
comment, staff will notify the college in writing within 30 days. Comments, however, are included in the
transmission letter when appropriate. If the Council notes deficiencies that may result in an adverse
accreditation action, the Council will defer the accreditation action and will provide the college with an
opportunity to respond in writing pursuant to policies in this manual (Section 2.5.1). If the Council

74



Case 2:25-cv-00890 Document 1-1  Filed 11/10/25 Page 76 of 208

Accreditation Policies and Procedures of the AVMA Council on Education July 2025

changes the accreditation status after the college has had the opportunity to respond, then the college
will be reminded of the appeal process.

The COE understands that some data are not collected annually. Data should be reported when they
become available. Data requested in the annual interim reports should be collected no less than two to
three times during the seven-year accreditation cycle.

3.2.4. Re-accreditation Procedures

To maintain accreditation, veterinary colleges must provide an extensive self-evaluation and arrange for
a site visit at intervals of not more than seven years. More frequent site visits are scheduled for colleges
with Probationary and Provisional Accreditation. The Council reserves the right to schedule site visits on
a more frequent basis if information of concern is provided in an interim report, or in response to
complaints received by the COE regarding the college. See Section 2 for a description of requirements
for the self-study and site visit.

3.2.5 Accredited - with Minor Deficiencies

A college that has one or more minor deficiencies in one or more of the Standards of Accreditation will
be assigned the status of Accredited with Minor Deficiencies. Minor deficiencies have minimal or no
effect on student learning or safety; nevertheless, warrant being corrected for the program to be in full
compliance with the Standards. Accreditation with Minor Deficiency(ies) is not considered an adverse
outcome by the COE, and is therefore not appealable. Minor deficiencies must be corrected in one year
to avoid a change in accreditation status. The college is required to submit a plan to the COE within 30
days of the status notification (30-Day Plan). The plan must outline steps to correct the deficiencies and
provide a timetable for completion. The plan must not exceed a total of 55 pages. Materials must be
concise, relevant, and limited to an average of no more than 5 pages for each directive given by the
Council resulting from deficiencies assigned, including all supporting documents, font size 11. Progress
reports are required prior to every biannual meeting by the deadline stipulated by the COE, one being
the annual interim report. Supporting documents submitted along with progress reports must not
exceed a total of 55 pages. Materials must be concise, relevant, and limited to an average of no more
than 5 pages for each directive given by the Council resulting from deficiencies assigned, including all
supporting documents, font size 11. If, at the end of one year, the college provides evidence that the
deficiencies have been corrected, the college may be granted Accredited status for the remainder of the
accreditation cycle. If minor deficiencies are not corrected within one year, the college will be placed on
Probationary Accreditation for one additional year.

3.2.6 Probationary Accreditation

A college that has one or more major deficiencies in one or more Standards will be placed on
Probationary Accreditation. Major deficiencies have more than minimal impact on student learning or
safety. These deficiencies must be corrected in two years from the date of the letter notifying the
college of Probationary Accreditation. Probationary Accreditation is not considered an adverse decision
by the COE, so is not appealable. The college is required to submit a plan to the COE within 30 days of
the status notification. The plan outlines steps to correct deficiencies and provides a timetable for
completion. Progress reports to the COE are required prior to every biannual meeting by the deadline
stipulated, one being the annual interim report. Supporting documents submitted along with progress
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reports must not exceed a total of 55 pages. Materials must be concise, relevant, and limited to an
average of no more than 5 pages for each directive given by the Council resulting from deficiencies
assigned, including all supporting documents, font size 11.

If deficiencies have been corrected within the two-year period, and there is evidence to support full
compliance, the college may be granted Accredited status for the remainder of the accreditation cycle. A
college that fails to correct minor deficiencies during one additional year while on Probationary status,
or fails to correct major deficiencies within two years, will be placed on Terminal Accreditation unless an
Extension for Good Cause for up to one year is granted, or pending an appeal.

During the period of Probationary Accreditation, the Council may appoint a team to visit the college to
report on the progress toward accredited status. When time is necessary to correct deficiencies (e.g.,
construction or major renovation of physical facilities), and if the college has presented evidence that it
is making acceptable progress toward accredited status at the end of two years, Probationary
Accreditation may be extended for good cause for up to one year.

A good cause extension may be granted if the college has implemented a remediation plan and can
demonstrate that enough progress has been made to complete the plan within one year. The college
also must provide evidence that factors negatively impacting student safety or learning have been
mitigated during remediation. Examples of justifications for good cause extension are ongoing
construction projects that can be completed within one year, or curricular changes based on outcome
assessment analysis that are in progress but will be completed within one year.

A good cause extension may also be granted if the college can demonstrate that the reasons for the
non-compliance are beyond the college’s control and the college projects that the resources necessary
to address the non-compliance issues will be operative within the time allotted. Examples of
justifications for good cause extension are a natural disaster, accepting students from another
institution that is implanting a teach-out or closing, significant economic changes, changes in state
licensure requirements, or when application of the standards will create an undue hardship on students.
The good cause extension may not create any undue hardship or harm to students or compromise
academic quality.

At the end of the 2-year assigned period of Probationary Accreditation, or earlier at the request of the
college, the Council will conduct an evaluation to determine the compliance of the college with the
Standard in question. This evaluation may include a site visit, at the Council’s discretion. On the basis of
this evaluation the Council must make one of the following determinations:

e Award Accredited status for the remainder of the accreditation period

e Continue Probationary Accreditation for good cause, or

e Assign Terminal Accreditation following written due process, or

e Withdraw accreditation (in the case of accredited colleges outside the US and Canada)

3.2.7 Terminal Accreditation
A college in the US or Canada that is unable to correct deficiencies within the specified time period will

be placed on Terminal Accreditation status. The Council also may withdraw accreditation from a college
when evidence indicates that the number or severity of deficiencies in the program cannot be corrected
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before the admission of the next first-year class. Terminal accreditation is an adverse accreditation
decision. Due process will be initiated prior to a final decision.

Colleges that close voluntarily also will be placed on Terminal accreditation. The college must notify the
Council and follow the procedures for colleges with the classification of Terminal Accreditation.

The following procedures for colleges with the classification of Terminal Accreditation must be followed
to protect the interests of enrolled students. These procedures are intended to protect enrolled
students from the disadvantage of graduating from a non-accredited college and may continue no
longer than necessary to protect the educational interests of such students. The dean of the college and
the president of the university are notified immediately in writing of the classification status and the
rationale for the decision. Not later than 30 days after the date of receipt of the final report, the college
may respond in writing to the specific deficiencies. If the Council confirms its decision of Terminal
Accreditation after reviewing the college’s response, the decision is finalized. The college will be
informed in writing within 5 business days of the decision being made. The college may initiate appeal
proceedings as described in Section 2.5.4. During the first six months after the assignment of terminal
accreditation, the college will submit a detailed plan describing how it will ensure that the educational
interests of currently enrolled students will be met. In January of each year that the college holds
terminal accreditation status, the college will provide a detailed report to the Council on Education
describing how the plan is being followed and how it has been altered with respect to students who
entered when the program held accredited, accredited with minor deficiencies, or probationary
accreditation status.

To maintain terminal accreditation status, the college must: immediately cease enrollment of additional
students; commit adequate resources to complete the education of currently enrolled students; and
ensure that deficiencies cited do not worsen. During a period of terminal accreditation, representatives
from the COE will visit the college annually and report on whether the college is meeting the conditions
for terminal accreditation as stated above. The COE visit report and information furnished in writing by
the college will be considered by the Council to determine if terminal accreditation should continue.
Following a period of terminal accreditation, the classification of Accreditation Withheld will be
assigned.

3.2.8 Reevaluation

The Council is receptive to a request by any accredited college to be evaluated for reaccreditation at less
than the maximum established interval for any reason, such as the coordination of self-evaluation
reports and site visits required by other agencies. Such requests are honored at the Council’s discretion,
taking into account other factors including the Council’s prior commitments to other colleges.

A college with an accredited status other than Terminal Accreditation may request a reevaluation at any
time for reasons of reclassification. The procedures described for reevaluation in section 2.5.3 must be
followed.

A college with Terminal Accreditation status may request reevaluation. The request will be considered
by the COE if the college can provide evidence that the deficiency(ies) resulting in the Terminal
Accreditation status has(have) been resolved. The COE will determine what additional reports will be
required and whether a site visit is necessary as part of the reevaluation. The request and process for
reevaluation will not alter the original terms of terminal accreditation.
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3.3 Colleges Outside the US and Canada

3.3.1 Procedures for Existing Colleges

The expressed desire of veterinary colleges outside the US and Canada for input and evaluation of their
programs by the AVMA COE is in recognition of the high standards of veterinary medical education
embodied in the Standards for Accreditation. It is further recognition that the AVMA COE plays a
significant role in setting the standards for international veterinary education. Should a college outside
of the US decide to challenge in a court of law an adverse accreditation decision made by the COE, the
filing must be done in a US court of competent jurisdiction seated in lllinois.

The COE believes that accrediting veterinary colleges outside of the US and Canada supports and
encourages the achievement of high standards of veterinary medical education worldwide, thus
improving animal and human health. It is the objective of the AVMA COE that each graduate of an
accredited college of veterinary medicine is firmly based in the fundamental principles, scientific
knowledge, and physical and mental skills of veterinary medicine.

To initiate the process for a college outside the US and Canada to be accredited, a written request must
be received by the AVMA COE from the dean of the college and the president/provost of the university.
The Council and staff respond to all inquiries regarding accreditation, and provide the Accreditation
Policies and Procedures of the AVMA Council on Education to colleges requesting such information.

Accreditation is voluntary; the AVMA COE does not solicit applications. AVMA COE accredited and
provisionally accredited US and Canadian colleges, and AVMA COE accredited colleges outside the US
and Canada will be given site visit scheduling priority over nonaccredited institutions outside the US and
Canada seeking accreditation. Guidelines for site visits to colleges outside the US and Canada are
contained in the COE Policies and Procedures manual, which is revised annually. The COE consults with
existing accreditation and licensing agencies in countries holding/seeking international accreditation.

The Council reserves the right to deny a request for a site visit to a college in a country where conditions
exist that might place the safety of site team members at risk. The judgment of the Council will prevail in
such decisions.

The cumulative number of all site visits (US, Canadian, and outside the US and Canada) in a 12-month
period shall not exceed 12, so all requests may not be met in a given year. If a college outside the US and
Canada is denied initial accreditation, the institution will not be re-evaluated for a period of at least two
years. Assurance with documentation must be provided to the Council that deficiencies have been
corrected before re-evaluation will be considered.

Although cultural differences are recognized, the Standards of Accreditation are applied in the same
manner for all institutions in the accreditation process.

Language is not considered a barrier to accreditation; however, all matters and information related to
the accreditation process must be in English. Accredited colleges that do not conduct all instruction in
English are considered to produce graduates whose English language skills are unknown to the COE.
State boards of veterinary medicine in the US and Canada (provinces) will be notified of this fact as
appropriate.
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Initial or continued accreditation of a veterinary school/college outside the US and Canada will be
contingent upon that school/college’s demonstrating it has made its best efforts to encourage the
licensing authority of that country to:

a. recognize graduates of U.S. and Canadian AVMA COE-accredited veterinary colleges as having
met equivalent educational standards as graduates of the AVMA COE-accredited veterinary
college in the country of that licensing body, and;

b. to confer licenses to graduates of AVMA COE-accredited U.S. and Canadian veterinary colleges
that are identical to those given to graduates of that country’s AVMA COE-accredited veterinary
college by a licensing process no more rigorous than that required of graduates of that AVMA
COE-accredited veterinary college in that country.

A college outside of the United States seeking initial or continued accreditation must have procedures in
place to protect the confidentiality of student records as permitted by law. Students must be permitted
to review their records and challenge the accuracy, unless otherwise prohibited by law. These
procedures may be enacted through the parent institution.

There are a number of methods through which the AVMA COE can assist in the improvement of
education and/or accreditation of veterinary colleges outside the US and Canada including:

L

The provision of copies of the Standards used for accrediting US and Canadian programs.

b. A consultative site visit to evaluate a college’s preparedness for accreditation. If a college seeks
AVMA COE accreditation, a consultative site visit and appraisal of the program must be
conducted. The site visit is conducted at a time to avoid conflict with previously scheduled site
visits.

c. A comprehensive site visit for accreditation and recognition of the program. The site visit and
evaluation are conducted using the same processes as employed for US and Canadian colleges.
The evaluation is conducted only at the convenience of the Council and site visitors.

d. COE accreditation of a veterinary college outside the US and Canada confirms that the program

complies with the AVMA COE Standards of Accreditation. Accreditation is not an endorsement

that replaces or overrides international rules and regulations or state, provincial, and national
licensing and practice act guidelines.

Veterinary colleges outside the US and Canada may seek accreditation status from the AVMA COE
through the procedures established by the COE. Accreditation may be of value to colleges for purposes
of recognition of program quality and/or as a means to assist graduates who choose to practice
veterinary medicine in the US. Throughout the process of seeking AVMA COE accreditation status, the
Accreditation Policies and Procedures of the AVMA Council on Education manual will serve as the basis
for all procedures and decisions. Standard requirements described in the manual will be applied to all
programs seeking accreditation. The Council will acknowledge social, cultural, and educational
differences in a fair and equitable manner; but veterinary medical education program quality as
measured by the Standards is non-negotiable.

Site visits are initiated by the college seeking or renewing accreditation. In cases where conditions at an
accredited college have changed dramatically, jeopardizing the institution’s ability to meet the
Standards as noted in an annual report, or when third party comments or other applicable information
(as determined by the Council) are received from faculty, students, staff, or the public, the Council may
conduct a focused or comprehensive site visit to determine whether the conditions or reports have
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validity that might negatively impact the accreditation status of the college. The AVMA COE has no
process to assist developing colleges outside the US and Canada. Accreditation may be sought only by
established colleges outside the US and Canada. An established college is defined as a program that has
5 years of outcome data on its graduates.

Three types of site visits may be conducted by the COE: Consultative, Comprehensive, and Focused.

Consultative — If an established veterinary medical college outside the US and Canada desires
consultation and advice on its readiness for attaining accreditation status, the college must request a
consultative site visit. The consultative site visit team is composed of COE site team visitors and staff
who provide an unofficial appraisal of the program as related to compliance with the standards. A
college outside the US and Canada seeking accreditation status must provide the COE with five copies of
a video (digital format) detailing the physical facilities and educational programs of the college. The
video is limited to 30 minutes duration and shall be provided to the COE at the time the self-study is
submitted. The college must submit a detailed self-study report 12 weeks in advance of the site visit (if
the self-study does not arrive at least 12 weeks prior to the first day of the scheduled site visit, the site
visit may be cancelled or rescheduled to a later date). After the visit, the COE will provide an unofficial
written report of evaluation noting the readiness for a comprehensive site visit.

As a college is seeking initial accreditation and a consultative site visit has been scheduled, two COE
reviewers will be assigned to conduct a pre-review of the self-study. The COE reviewers, consultative
site team, and chair of the COE Evaluation Committee, in consultation with COE staff, will review the
self-study and determine if the college appears to meet all or most of the Standards. In the event it is
believed that the college falls short of meeting one or more Standards, a consultative site visit may not
be conducted, and the college will be notified of the perceived deficiencies.

A site team composed of three experienced COE site visitors appointed by the Chair of the Evaluation
Committee (Canadian COE site visitors may be considered when selecting a site visit team) and one staff
member will conduct the consultative site visit. In addition, the team will be accompanied by one or two
current COE member(s) (non-voting observers). The consultation generally takes three to four days.
Appropriate college personnel and the site team chair will prepare an agenda that includes evaluation of
all areas of the program.

The report from the consultative site visit is the responsibility of the team chair and consists of the

following sections:

e Section | —an introductory paragraph providing the name and location of the college, the identity of
the chief academic officer of the college and of the parent institution, and a brief history of the

college.
e Section Il —the eleven Standards of Accreditation and a short description of perceived deficiencies.
Section Il — program strengths in numerical order, without priority.

Section IV — an appraisal of the preparedness of the college for a comprehensive site visit.
Section V — other comments that may assist the college in improving its self-study, designing the
agenda for the site visit, or other matters.

The report is based upon the evaluations of the site team and is not approved by the COE. Questions
from the COE related to the report should be directed to the COE reviewers assigned to conduct a pre-
review of the self-study and the post-site visit report, who will report the findings from the consultative
site visit team, as information only, to the Council during the next regularly scheduled meeting. The
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report will be sent to the college within 30 days of the meeting when the COE acknowledged receipt of
the report.

No further action is taken by the COE following a consultative site visit. If the identified deficiencies are
corrected the college can submit a formal request for a comprehensive visit. If the COE determines that
the college has provided evidence that deficiencies identified in the consultative site visit report have
been corrected, a comprehensive site visit will be conducted. The procedure followed is identical to
that for evaluation of US and Canadian colleges. COE site visitors may not serve on both the consultative
and comprehensive site visit teams for veterinary colleges outside the US and Canada.

Consultation with an Accredited College — An accredited college outside the US and Canada may request
consultation from the COE by inviting a consultative site team to visit the college. A request should focus
on a specific item(s) wherein the college wishes consultation. The consultative team’s response is not an
official recommendation from the COE.

Comprehensive — After receipt of the COE’s consultative report and the submission of a detailed
response to all points raised by the consultative site team, an established veterinary medical college
outside the US and Canada seeking accreditation may request a comprehensive site visit. The process
for the comprehensive visit is the same as for a US or Canadian college (see Section 2.3). The application
for a comprehensive site visit by the COE must occur within three years of the consultative site visit. If
the COE does not receive such application within the three-year period, the college must wait an
additional two years (five years since the consultative visit) before reapplying. To achieve initial
Accredited status, the school must have no minor or major deficiencies.

Focused — A focused site visit can be requested by an AVMA COE accredited veterinary college outside
the US and Canada, or be initiated by the COE based upon the contents of the college annual interim
report or third party (faculty, student, or public) comment. The focused site visit is usually conducted by
one or two COE site visitors, one of whom served on the original comprehensive site visit team. The
college is requested to provide information regarding the concerns prompting the site visit; the COE will
assign an accreditation status based upon evaluation of compliance with the Standards.

Visits to veterinary colleges outside the US and Canada may require slight alterations in several areas of
standard operating procedure, but not in interpreting or judging compliance with the Standards.

Each AVMA COE accredited veterinary college outside the US and Canada is required to provide an
annual interim report to the AVMA COE. This report is used to assess its progress and to identify major
changes in the college or its support units regarding the Standards.

All correspondence and conversation with the AVMA, including the self-study document, must be in
English. If any portion of the veterinary educational program is conducted in a language other than
English, the AVMA COE may employ a translator of its choosing. The cost of the translation will be
charged to the college.

In summary, all matters pertaining to accreditation of veterinary colleges outside the US and Canada are

presented in the Accreditation Policies and Procedures of the AVMA Council on Education manual. This
document is adhered to as the COE assesses the progress of the college in meeting the standards.
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All costs for site visitors are paid by the college seeking accreditation or continuation of such status.
Additional fees are charged for consultative site visits and the initial comprehensive site visit. The cost
associated with the time commitment of site team members is not assessed.

An annual administrative fee is charged to recover direct and indirect costs associated with the
accreditation of all veterinary schools including charges for personnel, office space, communication,
materials and supplies, and legal and business office support. Sixty days before arrangements are made
for any visit or consideration of the annual report to evaluate the accreditation status of the college, the
annual fee must be current, and the college requesting the visit must confirm in writing its commitment
to pay all associated costs for the site visit team. No Honoria site team members are reimbursed for
their expenses, but no honorariums are paid.

Failure to pay any fee indicates a desire to discontinue the accreditation process. If payment is not
received within 60 days of the time indicated, the process will be discontinued, and accreditation status
withdrawn.

The administrative fees are reviewed annually and subject to change based upon the rate of US inflation
and/or other factors.

The Council is receptive to a request by any accredited college to be evaluated for reaccreditation at less
than the maximum established interval for any reason, such as the coordination of self-evaluation
reports and site visits required by other agencies. Such requests are honored at the Council’s discretion,
taking into account other factors including the Council’s prior commitments to other colleges.

3.3.2 Procedures for Developing Colleges Outside the US and Canada

The Council has no mechanism for providing assistance to developing colleges outside the US or Canada.
The Reasonable Assurance process and Provisional Accreditation status are limited to US and Canadian
veterinary colleges.

3.4 Substantive Change Reporting Requirements

3.4.1 Reporting Substantive Change

The COE must be notified, and the COE must grant approval, prior to implementation of any substantive
changes in the program at an accredited college”. Approval of substantive changes is at the discretion of
the COE based upon the information received and continued compliance with the Standards. A site visit
may be required to verify that the reported substantive changes do not negatively impact the college’s
compliance with any or all of the Standards of Accreditation.

Substantive change proposals must be concise and limited to 55 pages, font size 11 or larger, including
all supporting documents. Examples of substantive changes that must be reported to and approved by
the COE prior to implementation include, but are not limited to:

* For distance education, where there is adequate justification, temporary provisional approval may be granted prior
to approval by the full Council at the next scheduled Council meeting. See Policy on Distance Education Section
2.6.
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e Any change in the established mission or objective of the college.

e Any change in the organizational structure, legal status, form of control, or ownership of the college.

e The addition of courses or programs that represent a significant departure, in either content or
method of delivery, from those that were offered when the COE last evaluated the institution.

e A change in the clock hours (student contact hours) to credit hours ratio.

e A substantial change in the number of clock hours (student contact hours) or credit hours awarded
for successful completion of the program.

e The establishment of an additional location geographically apart from the main campus at which the
institution offers at least 25 percent of the entire professional program.

e The establishment of an additional location(s) geographically apart from the main campus at which
the institution will offer required pre-clinical or clinical educational experiences, and it is expected
that the added site will be attended by 10% or more of the students per class within any given year.

e The establishment of an additional location geographically apart from the main campus at which the
institution will offer an educational experience in which it is expected that 25 percent or more of
any class (including students from all sources) will participate.

e The establishment of an additional location geographically apart from the main campus at which the
institution offers an educational experience in which 25 percent or more of any class is enrolled.

e An anticipated entering class size change of 10 percent or more students from the last approved
request or the most recent accreditation site visit.

e An anticipated increase in the number of students managed within any year of the veterinary
medical program, including students from other institutions, that: 1) will result in an increase of
10% or more in the number of students within any year of the program over the previous year, or 2)
will result in more than a 10% increase over the previous year in the number of students within any
year of the program being from other institutions.

e A cumulative increase of 15% or more over 5 years in the total number of students in the veterinary
program, including students from other institutions who participate in any phase of the veterinary
education program.

e The anticipated delivery of any amount of curriculum by distance education. This includes the use of
technology (e.g., the internet, audio conference, wireless communication) to deliver instruction to
students who are physically separated from the instructor(s) and to support regular and substantive
interaction between the instructor(s) and the students.

e Any expansion of distance education determined by the Council as a significant change that could
affect the ability of the college or school to meet, or remain in compliance with, the Distance
Education Policy (see Section 2.6) or the Standards of Accreditation.

Once a substantive change has been approved, the Council will not consider another substantive change
in student numbers, from all sources, beyond the approved number until after one year graduation
outcomes (alumni and employer feedback) for the largest class size approved are available for the
program and the Council to review.

If a college fails to notify the COE of a substantive change and receive approval prior to implementing
such change, the COE will conduct a thorough review to ensure continued compliance with the
Standards. This review may include a focused site visit. If the COE determines that the college is not in
compliance with one or more Standards as a result of the substantive change, the college’s accreditation
status may be changed.
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3.5 Other Reporting Requirements

3.5.1 Council Reports to the Public

The COE provides written notice of its accrediting decisions to the USDE, appropriate state licensing or
authorizing agency, appropriate accrediting agencies, and the public according to the following
requirements of the USDE:

A. Within 30 days:
(1) A decision to renew or to award initial accreditation or pre-accreditation to a veterinary college
B. At the same time the school is notified, but no later than 30 days after the decision:
(1) A final decision to place a college on probationary accreditation
(2) A final decision to deny, withdraw, suspend, revoke, or terminate the accreditation or pre-
accreditation of a veterinary college

The USDE and appropriate state licensing or authorizing agency will be notified by letters sent
electronically or by mail. Accrediting agencies are notified by posting written notice on appropriate
listserv for regional and programmatic accreditors. All public notification is provided in the public area
of the AVMA website and will include the date of the COE meeting the decision was made. This is done
within 24 hours of notifying the program for (B) (1) and (2).

Not later than 60 days after any final decision to deny, withdraw, suspend, revoke, or terminate the
accreditation or pre-accreditation of a veterinary college, the COE will notify the USDE, state and other
authorizing agencies, and public with a brief statement summarizing the reasons for the agency’s
decision and the official comments that the affected college may wish to make with regard to that
decision, or evidence that the affected college has been offered the opportunity to provide official
comment.

The COE will provide written notice to the USDE, appropriate state licensing or authorizing agency,
appropriate accrediting agencies, and upon request, the public if:

(1) A college decides to withdraw voluntarily from accreditation or pre-accreditation, within 10
business days of receiving notification from the college that it is withdrawing voluntarily from
accreditation or pre-accreditation; or

(2) Lets its accreditation or pre-accreditation lapse, within 10 business days of the date on which
accreditation or pre-accreditation lapses.

Information related to currently accredited veterinary medical colleges, the accreditation status, and the
date of the next accreditation or pre-accreditation site visit is published on the area of the AVMA
website (at www.avma.org) that is accessible to the public. Any member of the public can submit input
to the COE about a College’s compliance with the Standards. The COE Policies and Procedures Manual
also is accessible to the public on the AVMA website.

3.5.2 Reports to the Public from Colleges
When the accreditation decision is finalized, each college of veterinary medicine must notify the public

of its performance in educating veterinarians by posting on its website 1)the accreditor (AVMA COE)
accreditation status of the college, and the date of the next site visit; 2) if probationary accreditation has
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been assigned, the college must publish an explanation for non-compliance and an evaluation of the
impact of non-compliance on the enrolled students within seven business days; 3) the NAVLE pass rate
for the college compared to the pass rate required by the COE Standard for Outcomes Assessment
(currently 80%); and 4) any other outcomes information that the college feels would educate the public
regarding the quality of education at the specific institution. Information released to the public must be
readily accessible. The information released to the public must be sent to the COE for verification in the
annual interim report of each college.

3.5.3 Council Response to Reports from Outside Sources

From time to time, the Council is provided with liaison, progress, information, and other reports from
colleges or other groups. Such reports may be: 1) received, 2) accepted, or 3) rejected.

Received — The Council studies the report but does not agree or disagree with the content. The Council
may or may not choose to respond to the submitter of the report and may choose to forward the report
to another entity.

Accepted — The Council studies the report, and accepts the report as written. The Council notifies the
submitter of the report stating its action. Acceptance of a report by the Council does not mean that the
report becomes the policy of the Council, unless specifically so determined and stated by the Council in
its minutes.

Rejected — the Council studies the report, disagrees with the report, in part or in full, and rejects the
report. The Council notifies the submitter of the report stating its findings and its action.

3.5.4 NAVLE Score Reporting and Review

The North American Veterinary Licensing Examination (NAVLE) assesses entry-level competency for
licensure to practice veterinary medicine. The ICVA reports the scores to the COE for all accredited
institutions without identifying the institutions individually, to promote confidentiality. Each institution
reports 5 years of NAVLE results for its graduates in the annual interim report and in self-studies. The
COE evaluates NAVLE results annually, by noting significant changes in scores and passing rates for
individual institutions over time, and significant differences in scores or passing rates among graduates
from different veterinary colleges. Decreasing scores may indicate a reduction in the adequacy of the
Standards of Accreditation, while significant differences among graduates from different colleges may
suggest the Standards are not relevant to all programs.

During the fall meeting the Academic Affairs Committee reviews the NAVLE results. Recommendations

from this committee are used to assess the potential for needed changes in or application of the
Standards. Processes are initiated by the COE to make necessary changes.
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4. Appendices

4.1 AVMA COE Accreditation Appendices

4.1.1 Appendix A — STAFF ROSTER

Council on Education Staff responsible for accreditation:

Oversight responsibility

Assisting responsibility

Staff responsibility

Dr. Samantha Morello, Associate Director
AVMA Education and Research Division
1931 North Meacham Road, Suite 100
Schaumburg, IL 60173-4360
847-254-3758

Dr. Karen Martens Brandt, Director
AVMA Education and Research Division
1931 North Meacham Road, Suite 100
Schaumburg, IL 60173-4360
847-285-6674

Dr. Sheila Allen, Senior Accreditation Advisor
Association of American Veterinary Medical
Colleges

655 K Street NW, Suite 725

Washington, DC 20001

Dr. Amy Snyder, Assistant Director
AVMA Education and Research Division
1931 North Meacham Road, Suite 100
Schaumburg, IL 60173-4360
224-604-7727

Anahita Gonda, Administrative Coordinator
AVMA Education and Research Division
1931 North Meacham Road, Suite 100
Schaumburg, IL 60173-4360

847-285-6625

Anne Czeropski, Administrative Assistant
AVMA Education and Research Division
1931 North Meacham Road, Suite 100
Schaumburg, IL 60173-4360
847-285-6677

Trista Hoehne, Program Administrator
AVMA Education and Research Division
1931 North Meacham Road, Suite 100
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Schaumburg, IL 60173-4360
847-285-6710

4.1.2 Appendix B— COUNCIL ON EDUCATION ROSTER

Member/R ti City/State | Term* | Fosition
ember/Representing ity/State erm Appointed by:
Private Small Animal Clinical Practice — Bruce R. Coston (Small 2020- AVMA COE
. . Moneta, VA .
Animal Practitioner) 2026 Selection
Small Animal Clinical Sciences —Amara H. Estrada (Prof. and Gainesville, 2020- AAVMC
Assoc. Chair for Instruction-SA Cardiology, University of Florida FL 2026
Non-Private, Non-Academic Veterinary Medicine — Ignacio N 2024- AVMA COE
. . . Miami, FL .
Correas (Associate Director, pharmaceutical company) 2027 Selection
Basic Science — Linda S. Mansfield (Distinguished Professor, Albert | East Lansing, | 2021- AAVMC
C. & Lois E. Dehn Endowed Chair, Michigan State University CVM) | Ml 2027
. . . . Altadena, 2021- Council on
Public — Victoria Stratman (Juris Doctor) CA 5027 Education
Association of American Veterinary Medical Colleges — Peter Urb L 2022- AAVMC
Constable (Dean, University of Illinois (CVM) roana, 2028
Canadian Veterinary Medical Association — Beverley Baxter . 2025-
Ontario, CA CVMA
2028
Postgraduate Education — Jesse M. Hostetter (Barry G. Harmon 2022-
Ath GA AAVMC
Professor and Head, University of Georgia, CVM) ens, 2028
Private Mixed Clinical Practice — James F. McDonald (Mixed Camp 2022- AVMA COE
Animal Practitioner) Verde, AZ 2028 Selection
. 2022- Council on
Public — Barbara C. Engel (CIP) Cynwyd, PA 5028 Education
. . . Los Angeles, | 2024- Council on
Public — Roberta Pollock (Professor Emerita, Occidental College) CA 2029 Education
Basic Science — Melinda Camus (Associate Dean for Academic Watkinsville, | 2023- AAVMC
Affairs at Auburn University CVM) GA 2029
Veterinary Preventive Medicine — Carla Huston (Professor Mississippi 2023- AAVMC
Mississippi State University CVM) State, MS 2029
. - . - . . . Lexington, 2024- AVMA COE
Private Clinical Practice — William Gilsenan (Equine Practitioner) Ky 2029 Selection
Member-at-Large — A’'ndrea Van Schoick (Small Animal Relief Middletown, | 2024- AVMA COE
Practitioner) VA 2030 Selection
Private Food Animal Clinical Practice — Michael Capel (Bovine 2024- AVMA COE
-, Geneseo, NY .
Practitioner) 2030 Selection
Veterinary Medical Research — Angel Abuelo (Associate Professor | East Lansing, | 2025- AAVMC
of Cattle Health, Michigan State University CVM) MI 2031
Large Animal Clinical Science — Chris Clark (Associate Professor, Saskatoon, 2025- AAVMC
Dept.of Large Animal Clinical Science, University of Saskatchewan | Canada 2031
Private Equine Practice — Katherine Garrett (Equine Practitioner) Lexington, 2025- AVMA COE
KY 2031 Selection
. .. . Baltimore, 2025- AVMA COE
Private Clinical Practice — Taylor Frey MD 2030 Selection
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Terms begin at the start of the AVMA Association year which begins at the end of the AVMA convention, typically
July to July with the exception of the CVMA representative which is on a calendar year appointment.
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4.1.3 Appendix C— COE Code of Conduct

Council on Education Code of Conduct

The code of conduct for Council on Education members is described herein. Council members and
others participating in accreditation activities, including site visitors as well as AVMA and
AAVMC staff, are expected to adhere to the COE code of conduct at all times. Failure to do so
may result in measures including, but not limited to, a written reprimand or dismissal from the Council.

Integrity

To encourage ongoing confidence in the specialized accreditation process, both the college and the COE
must be assured that functions assigned to each entity are clearly understood. The following are some
of the areas where special efforts must be made to ensure integrity of the process:

The Council must conform to the AVMA Conflict of Interest Policy at all times, not just during site visits.
Site visitors and COE members must not advise (paid or unpaid consultation) institutions on matters
pertaining to accreditation, except in the course of their duties for an institution by which they currently
are employed.

During the evaluation process, the Council must evaluate the college only on the Standard Requirements
for Accreditation. Application of the standard requirements to all college programs must be unbiased,
and free from opinion regarding issues not relevant to whether the Standards are met.

The site visit and deliberation toward the assignment of accreditation status must be conducted with
the highest ethical standards and confidentiality.

All materials, discussions, and decisions of the Council regarding accreditation must be confidential. In
addition to the conflicts of interest listed in the AVMA Conflict of Interest Policy, no Council member will
participate in site visits, discussions of interim reports, or discussions of reports of evaluation of any
institution about which the member has made comments publicly, verbal or written, for or against the
accreditation of that institution.

The Council must recognize college and program differences when making accreditation decisions.

The Council must inform all appropriate federal, state, university, and college officials of matters related
to accreditation in a timely manner. These communications should be made by the COE Chair, or staff if
delegated to do so by the chair.

Confidentiality

So that all matters dealing with accreditation of colleges of veterinary medicine are conducted with
integrity and objectivity, the COE has adopted a confidentiality policy. Those who participate in COE
activities, including but not limited to elected COE members, non-COE site team members, and
appropriate AVMA staff, must maintain the confidentiality of all non-public information relating to
accreditation and veterinary education.

In order to provide colleges, accrediting and state agencies, and the public with the most accurate

information possible, the COE has adopted specific policies and procedures governing all COE
communications. Communications that are not consistent with the COE’s policies and procedures and
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that have not been approved and issued by the COE are strictly prohibited. All discussions, observations,
and documents associated with site visits and accreditation decisions are confidential to the COE and
should not be discussed with anyone other than COE members, COE-associated AVMA and AAVMC staff,
and site team members when necessary. Information regarding accreditation decisions cannot be
shared with any individual or group other than: 1) the university and college through the official report
of evaluation, 2) reports to accrediting and state agencies, and 3) the public through official
announcements and communications made by the COE chair. Any inquiries made to COE members
regarding the accreditation process or about specific programs should be referred to the COE Chair and
appropriate AVMA staff.

It is the policy of the COE that its accreditation decisions are independent and are not subject to
interference from any organization or individual. COE-associated AVMA and AAVMC staff may attend
COE meetings and provide assistance to the COE as necessary, and shall maintain the confidentiality of
all non-public information regarding accreditation decisions. The COE Chair and appropriate AVMA staff
may share non-public information regarding accreditation decisions with appropriate AVMA officials
relating to potential claimed liability of the AVMA as a parent organization of the AVMA COE. Should
the need arise to consult with other AVMA-affiliated individuals, outside experts, or other consultants,
the COE Chair and appropriate AVMA staff shall be consulted beforehand.

In accordance with AVMA policy, all information related to the Council on Education (COE) accreditation
of a veterinary medical college is strictly confidential. This includes, but is not limited to, reports of
evaluation, letters, self-evaluation and accreditation materials, interim/annual reports, correspondence,
and the content of any discussion related to the veterinary medical college or its accreditation. All
requests for information related to a specific institution and/or veterinary medical college must be
referred to AVMA staff or the respective institution.

Freedom of Information Acts, which may be applicable in a given state, province, or country do not

apply to AVMA confidential information related to the accreditation of veterinary medical colleges.

Information requested through such acts may be obtained through due process from the respective
institution or state/province/country office.

Conduct during COE Meetings

No member of the COE who has an identified conflict of interest shall participate in any way in
accrediting decisions. The individual shall leave the room when the report in question is being discussed.
In cases where the existence of a conflict of interest is less obvious, it is the responsibility of any Council
member who feels a potential conflict of interest exists to consult the COE chair prior to the discussion.
The COE chair shall discuss the matter with the Executive Committee, and advise the COE member
whether the conflict is of a nature to warrant that the member recuse himself/herself from the
discussion. In addition, any COE member may bring forth concerns to the COE Chair that another
member may have a conflict of interest. The Chair and the Executive Committee will discuss the matter
with the member for whom there is a perceived conflict, and the Chair will advise the member if it is
warranted that the member recuse himself/herself from the discussion. The conflict of interest policy
shall be limited to decisions regarding accreditation and shall not infer conflict with other decision-
making responsibilities.

Meetings will be conducted according to Roberts Rules of Order as practiced by the AVMA and outlined
in the COE Policies and Procedures manual. Council members should feel free to discuss matters
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openly, but only after being recognized by the Chair. Discussions should be conducted in a collegial
fashion, allowing all members to voice their opinions on the matters being discussed.

Conduct during COE Site Visits

COE members will be cognizant of any possible conflict of interest, either real or perceived, when being
considered as a possible member of a site visit team. Members of the Council, public members, or
AVMA staff are not eligible to participate in the site visit if a conflict of interest is identified.

The chair of the site visit team appoints a vice-chair, and has the authority to dismiss any member of the
team who has a conflict of interest or who becomes disruptive or unmanageable during any phase of
the evaluation. Should a conflict of interest or disruption occur with the chair, the vice-chair can assume
leadership of the site team with unanimous consent of the remaining members of the team. If the
conflict is identified during the site visit and is not covered by the Policies and Procedures manual,
neutral members of the team, plus an equal number of members from the college appointed by the
dean, will resolve the issue. If the issue is not resolved by the team, the person is dismissed by the chair.

Following a site visit, the dean is asked to inform each faculty member, student, and administrator
information how to access an on-line evaluation form. The SRG conducts an analysis of the survey
according to frequency and distribution of response, and prepares a report to the COE. The COE
Committee on Evaluation studies the report and makes recommendations to the Council regarding
changes to be made in the site visit process. During its fall meeting, the COE reviews the
recommendation and initiates necessary changes to improve the site visit to ensure that the standards
are applied in a consistent and reliable manner.

Site team members are required to conduct themselves professionally, courteously, and with the
utmost respect for faculty, students, and other representatives of the college educational program
visited as well as fellow site visit team members.

Site team members must:

e Remember that the objectives of accreditation include verifying that an institution or program
meets established standards, assisting prospective students in identifying acceptable
institutions, creating goals for self-improvement of weaker programs and stimulating a general
raising of standards among educational institutions, and involving the faculty and appropriate
staff comprehensively in institutional evaluation and planning;

o Keep a positive attitude and not offer negative feedback or other criticism during the site visit;

e Remember that all materials, discussions, deliberations, and reports of the site visit are
confidential;

e Refrain from discussing the “state of a college” with anyone other than site team members and
appropriate AVMA staff;

e Remain open-minded throughout the evaluation process;

e Carefully study the materials contained in the college self-study to acquire a basic understanding
of the college and its operation;

e Be prepared for four and a half days of intense work with long evenings;

e Participate in the discussions, both with college administration and personnel, and in the team
deliberations;

e Focus on and uphold the Standards of Accreditation;

e Evaluate the institution regarding its compliance with the Standards of Accreditation, not as
compared to other institutions;
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Be alert at all times using all senses;

Be on time for all functions;

Be involved in all functions of the site visit;

Refer all requests for information to the site team chair;

e Enterinto discussions by asking good questions, but do not enter involved discussions except for
clarification of unclear points;

e Be agood listener, and record observations, and plan on being present during all discussions as
appropriate to the schedule;

e Dress in corporate/professional attire for all site visit activities (men are asked to wear suits or
coats and ties, and women are asked to wear suits or dresses); and

e Wear AVMA-COE identification badges at all times.

Site team members must not:

e Bring any preconceived ideas about the college to the site visit;

e Have a personal agenda regarding the college, its programs, or people;

e Become separated from the team for any reason unless so assigned by the site team chair;

e Become involved in a confrontation involving any issue of the visit;

e Compare colleges or programs, since each college and its program will be unique and the
Council is not attempting to diminish variation among programs or to hinder or impede
innovation;

e Offer judgments on solutions to problems during the course of the visit; these activities are to
be reserved for the exit interviews with the college dean and university president;

e Ask questions during about issues not related to the standards.

e Tell “war stories”.

Remember at all times, the site team is a guest of the college and is there to assist the college in
meeting its mission and goals.

There is no place in accreditation for adversarial relationships. The college and the Council should
proceed with the premise that both parties are dedicated to the common goal of quality in veterinary
education. Only through full and open communication and cooperative efforts to correct deficiencies
can educational excellence be attained.

Interactions between the Council and the colleges should have a collegial tone, and be based on mutual
trust and a desire to arrive at a full understanding of the current status of the educational program of
the college. The dean and other administrative officers should be knowledgeable in the definitions of
the various levels of accreditation status and the impact of the failure to meet one or more of the
standards.

Accreditation decisions made by the COE can have far-reaching consequences for the College. Careful
and thoughtful site visit activities and accreditation decision activities must reflect the integrity of the
process.

As the days pass, site team members will develop a clear sense of the college’s ability to comply with the
standards and its ability to sustain the program within the resources identified. Many of your thoughts
will be condensed and entered into the draft of the evaluation report executive sessions of the site
team. During the last team executive sessions, the chair will begin to formulate recommendations to be
verbally presented to the dean of the college (and his/her designated group) and the president of the
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university (and his/her designated group). It is important that there is site team consensus with these
recommendations. At these two final meetings the site team chair will verbally present the finding of
the team. Other team members should not speak until the report is complete, or unless the chair, dean,
or president asks for additional information wherein a team member might make a substantial
contribution.
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AVMA

Council on Education Code of Conduct

| agree that | have read and understand the above Council on Education Code of
Conduct and | agree to comply with all policies and rules contained therein.

MName (printed)

Signature

Date

1931 N Meacham Rd, Ste 100 | Schaumburg, IL 60173-4360 | p: 800.248 2862 | www._avma.org
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4.1.4 Appendix D — Confidentiality and Conflict of Interest

a.COE Members and Consultants
No member shall serve on a site visit team who:

Is a graduate of any program in the institution being evaluated.

Has collaborative research, teaching, or service interests with a key administrator or
faculty member of the institution being evaluated. (Holding a patent interest, shared
research grants, and contract teaching are examples of collaboration.)

Is or has been employed by the institution being evaluated. (Members who have been
interviewed for employment at an institution wherein some conflict arose should
exclude themselves from consideration as a site visit team member.)

Has served as a consultant on accreditation matters with the institution being
evaluated.

Has a financial interest or is a fiduciary of an institution or a required educational site or
a required educational site’s parent organization.

Is employed or has a consultative relationship with a required educational site or a
required educational site’s parent organization.

Is an employee or former (within the past five years) employee of the AVMA.

Has reason to believe other conflicts of interest exist that have not been listed herein.
(The member should communicate with the Chair of the Committee on Evaluation for
clarification of any concerns.)

b. AVMA Staff
Although AVMA staff members do not participate directly in decisions regarding
accreditation of colleges, they are in a position to influence the outcomes of the process.
Conversely staff provides continuity to the evaluation process. No AVMA staff member will
serve on a site visit team who:

Has graduated during the past five years from a college being evaluated.
Has been employed during the past five years by a college being evaluated.

Has a financial interest in an institution or a required educational site or a required
educational site’s parent organization.

Is employed or has a consultative relationship with a required educational site or a
required educational site’s parent organization.

Has close personal or familial relationships with key personnel in the college being
evaluated.

c. Public Members
No public member shall be appointed to the COE who is:

An employee, member of the governing board, owner, or shareholder of, or consultant
to, an institution or program that either is accredited or preaccredited by the COE or has
applied for accreditation or preaccreditation;

A member of any trade association or membership organization related to, affiliated
with, or associated with the COE; or

A spouse, parent, child, or sibling of any of the individuals listed above.
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All site team members are required to sign a Conflict of Interest Statement/Confidentiality Statement.

AVMA COUNCIL ON EDUCATION CONFLICT OF INTEREST STATEMENT
Site Visit Team Member

To assure that all matters dealing with accreditation of colleges of veterinary medicine are conducted in an
unbiased manner, the COE has adopted a Conflict of Interest Policy. The policy extends and pertains to those
COE members and other site team members who have immediate family (e.g., parents, spouses, and siblings)
in any of the potential conflict areas listed.

No COE Members or other site team member shall serve on a site visit team who:

1. Is agraduate of any program in the institution being evaluated.

2. Has collaborative research, teaching, or service interests with a key administrator or faculty
member of the institution being evaluated. (Holding a patent interest, shared research grants,
and contract teaching are examples of collaboration.)

3. s or has been employed by the institution being evaluated. (Members who have been
interviewed for employment at an institution wherein some conflict arose should exclude
themselves from consideration as a site visit team member.)

4. Has served as a consultant on accreditation matters with the institution being evaluated.

5. Has afinancial interest or is a fiduciary of an institution or a required educational site or a
required educational site’s parent organization.

6. Is employed or has a consultative relationship with a required educational site o a required
educational site’s parent organization.

7. Is an employee or former (within the past five years) employee of the AVMA.

8. Has reason to believe other conflicts of interest exist that have not been listed herein. (The
member should communicate with the Chair of the Committee on Evaluation for clarification of
any concerns.)

AVMA COUNCIL ON EDUCATION CONFIDENTIALITY AGREEMENT
Site Visit Team Member

In accordance with AVMA policy, all information related to the Council on Education (COE) accreditation of a
veterinary medical college is strictly confidential. This includes but is not limited to reports of evaluation,
letters, self-evaluation and accreditation materials, interim/annual reports, correspondence, and the content
of any discussion related to the veterinary medical college or its accreditation. All requests for information
related to a specific institution and/or veterinary medical college must be referred to AVMA staff, or the
respective institution.

Freedom of Information Acts which may be applicable in a given state, province, or country do not apply to
AVMA confidential information related to the accreditation of veterinary medical colleges. Information
requested through such acts may be obtained through due process from the respective institution or
state/province/country office.

By signing your name below, you are agreeing to abide by AVMA policy with respect to the accreditation of
veterinary medical colleges.

1, , on this date

signature
have read the conflict of interest policy and confidentiality agreement for COE site visit team members and
by signing this document confirm that no conflict exists for me to serve as a site team member in evaluatinj

the College of Veterinary Medicine.
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AVMA COUNCIL ON EDUCATION CONFLICT OF INTEREST STATEMENT
AVMA Staff Member

Although AVMA staff members do not participate directly in decisions regarding accreditation of colleges, they]
are in a position to influence the outcomes of the process. Conversely, staff provides continuity to the
evaluation process. No AVMA staff member will serve on a site visit team who:

No AVMA Staff Member will serve on a site visit team who:

1. Has graduated during the past five years from a college being evaluated.

2. Has been employed during the past five years by the college being evaluated.

3. Has afinancial interest in an institution or a required educational site or a required educational site’s
parent organization.

4. Is employed or has a consultative relationship with a required educational site or a required educational
site’s parent organization.

5. Has close personal or familial relationships with key personnel in the college being evaluated.

AVMA COUNCIL ON EDUCATION CONFIDENTIALITY AGREEMENT
AVMA Staff Member

In accordance with AVMA policy, all information related to the Council on Education (COE) accreditation of a
veterinary medical college is strictly confidential. This includes but is not limited to reports of evaluation,
letters, self-evaluation and accreditation materials, interim/annual reports, correspondence, and the content
of any discussion related to the veterinary medical college or its accreditation. All requests for information
related to a specific institution and/or veterinary medical college must be referred to AVMA staff, or the
respective institution.

Freedom of Information Acts which may be applicable in a given state, province, or country do not apply to
AVMA confidential information related to the accreditation of veterinary medical colleges. It is our
understanding that information requested through such acts may be obtained through due process from the
respective institution or state/province/country office.

By signing your name below, you are agreeing to abide by AVMA policy with respect to the accreditation of
veterinary medical colleges.

| have read the conflict of interest policy and confidentiality agreement for AVMA Staff participating as a COE
site visit team member and by signing this document confirm no conflict exists for me to serve as a site team
member in evaluating the

(Staff Member Name) Signature Date
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AVMA COUNCIL ON EDUCATION CONFLICT OF INTEREST STATEMENT
FOR PUBLIC MEMBERS

| certify that | am not:
e Anemployee, member of the governing board, owner, or shareholder of, or consultant to, an
institution or program that either is accredited or pre-accredited by the Council on Education (COE)

or has applied for accreditation or pre-accreditation.

e A member of any trade association or membership organization related to, affiliated with, or
associated with the COE; or

e Aspouse, parent, child, or sibling of any of the individuals listed above.

Signature Date
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4.2 Principles of Accreditation Appendices

4.2.1 Appendix E — Self Study Guidelines
EXECUTIVE SUMMARY

OBIJECTIVES

State the major goals and objectives of the college, and comment on how they are being met.
Describe methods and/or tools used to measure outcomes of the total program of instruction,
research, and service.

List the major strengths and weaknesses of the college.

Recommendations

ACRONYMS

1. ORGANIZATION

Standard 1, Organization

Accreditation is a voluntary process. To achieve accreditation or remain accredited, the institution must
comply with Council policies, processes, procedures, and directives.

The college must develop and follow its mission statement.

An accredited college of veterinary medicine must be a part of an institution of higher learning accredited
by an organization recognized for that purpose by its country’s government. A college may be accredited
only when it is a major academic administrative division of the parent institution and is afforded the same
recognition, status, and autonomy as other professional colleges in that institution.

The chief executive officer/dean must be a veterinarian. This individual must be employed full-time with a
faculty appointment within the college throughout the calendar year, without conflicting outside
employment or activities. Any secondary employment or activities must be approved and monitored by
the parent institution and must not conflict with the CEO/dean’s commitment to, or the interests of, the
college. The CEO/dean is responsible for the ongoing development and administration of the college and
must have sufficient qualifications, experience, and time to provide effective leadership. There must be a
clear definition of the CEQ’s/dean’s authority and responsibility for the veterinary medical education
program._ This individual must have overall budgetary and supervisory authority necessary to assure
compliance with accreditation standards. The officer(s) responsible for the professional, ethical, and
academic affairs of the veterinary medical teaching hospital(s) or equivalent must also be veterinarians.

There must be sufficient administrative staff to adequately manage the affairs of the college as
appropriate to the enrollment and operation.

The college must have and follow a statement on nondiscrimination consistent with applicable law. The
college must create and promote an institutional structure and climate that does not discriminate and
seeks to expand opportunities for all students The college or institution must establish a reliable, effective
reporting and response system, and, if warranted, a process to remedy instances of discrimination and
other forms of harassment involving faculty, staff and students.

99



Case 2:25-cv-00890

Document 1-1  Filed 11/10/25 Page 101 of 208

Accreditation Policies and Procedures of the AVMA Council on Education July 2025

1.1.

1.2,
13.

1.4.

1.5.

1.6.

1.7.

1.8.
1.9.

1.10.
1.11.

Provide a college mission statement for the undergraduate, DVM, or equivalent program. The
college mission statement must address:

e the overall teaching, research, and service commitment,

e the commitment to undergraduate education,

e the commitment to provide instruction and clinical opportunities for students in a wide

variety of domestic species, including food animal, equine, and companion animal,

e and the commitment to excellence in program delivery.
Identify the body that accredits the university and the current status of accreditation.
Provide a flow chart indicating the position of the college of veterinary medicine in the university
structure and show lines of authority and responsibility, and give the names and titles of principal
university administrative officers related to the college.
Provide a flow chart of the organizational design of the college listing names, titles (deans,
associate/assistant deans, directors, department heads, etc.), academic credentials, and
assignments of the college administrators.
Describe the role of faculty, staff and students in the governance of the college.
Provide a short (3 sentences or less) description of the charge of each of the standing committees
listed in the CVM governance table.
If the college plans to change its current organization, provide a summary of those plans.
Provide the college’s statement on nondiscrimination.
Provide documentation of policies and activities that demonstrate that expanding opportunities
for all students to access the veterinary medical profession is an important part of the institutional
structure and climate, as consistent with applicable law.
Describe the system for reporting and responding to allegations of discrimination or harassment.
Provide a statement from the appropriate institutional authority that the CEO/dean is employed
full-time and is not engaged in any outside activities that would constitute a conflict of interest or
conflict of commitment (in accordance with institutional policies) for their service as dean.

CVM Governance Table: Standing Committees

Standing Reports to Appointed Membership Current Term Lengths Renewable T
Committee by: Structure Membership
Example Dean CVM 3 Faculty Dr Jessica Fawn (Chair) 3-year term, Yes, renewable
Dr Jane Doe 1-year term once
Dr Joe Buck (students)
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2. FINANCES

Standard 2, Finances
Finances must be adequate to sustain the educational programs and mission of the college.
Colleges with non DVM undergraduate degree programs must clearly report finances (expenditures and

revenues) specific to those programs separately from finances (expenditures and revenues) dedicated to
all other educational programs.

2.1. Complete Tables A, B, and C for the past five years and analyze the trends for each category.
2.2. Comment on the strengths and weaknesses in revenues over the past five years.
2.3. Provide a comprehensive trend analysis of revenue sources that have supported the professional

teaching program over the past five years (graphs or other visual presentations would be helpful).

2.4. Describe how revenues over the past five years have impacted the college’s ability to provide a
contemporary professional teaching program and ancillary support services.
2.5. Describe anticipated trends in future revenues and expenditures.

EXPENDITURES FOR IMMEDIATE PAST FIVE FISCAL YEARS
TABLE A

Expenditure Fiscal year

%
change

1. TOTAL Instruction, academic
support, and student services™?

1A. Expenditures related to
college owned and operated
sites on and off campus

1B. Expenditures and fees paid
to privately-owned, off-campus
entities for providing instruction

1C. Fees paid to other
accredited institutions for
providing instruction

2. Research expenditures?

3. Outreach/continuing
education?

4,
College/university/government-
owned clinical service
operationsl!

5. Diagnostic lab and other
clinical lab services

6. Facilities operations and
maintenance, utilities, and other
expenditure for infrastructure?

7. Capital expenditures
(renovations and new
construction)*

8. Student aid (extramurally
sponsored grants to students
selected by the institution)
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9. Student aid (university-
sponsored aid to students,
inclusion of gifts and
endowment income)

10. Other expenditures

11. Total expenditures®

EXPENDITURE TABLE FOOTNOTES

E1A, E2, E3, E4! These should include salary, wages and fringe benefits for faculty and staff engaged in each
category of activity (instruction, research, and outreach/continuing education and teaching hospital services).

E1B? This should include total fees paid to privately owned and operated entities for providing instruction for the
home institution’s students.

E1C Fees paid by the home accredited institution to another accredited institution for training the home
institution’s students.

E6® If colleges are assessed fees for infrastructure support provided by the university, they should be recorded
here. These could include expenditures for facilities operations and maintenance (O&M), utilities, and central
university administration.

E7* Capital expenditures include the acquisition and maintenance of fixed assets, such as land, buildings, and
equipment. If capital expenditures are paid from college resources, they should be entered here.

E11° This should be the sum of expenditure rows 1-10.

COLLEGE REVENUE FOR IMMEDIATE PAST 5 FISCAL YEARS
TABLE B

Revenue Fiscal year %
change

1. Government appropriation
to college ?

2. University appropriation to
college (If veterinary student
tuition is returned in this
appropriation, subtract it and
include it in line 3).2

3. Revenue derived from
students (tuition and other
fees) that is available for
college use. (Do not include
any amount kept by or
remanded to the university for
central university use).?

4.Tuition and fee revenue paid
by other entities on the
students’ behalf (e.g.
educational contracts & fees
for clinical instruction)®

5. TOTAL Clinical Services
revenue’
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5A. Clinical services revenue
from college/ university/
government-owned facilities

5B. Clinical services revenue
generated in privately-owned
entities remanded to the
college

6. Diagnostic lab and other
clinical lab revenue®

7. Extramural grants and
contracts’

8. Overhead (indirect costs or
F&A) returned to the college,
department, or faculty
member

9. Current year gifts and
endowment income®

10. Other revenue (CE
registration, certificate
program enrollment, IP
royalties, and other
miscellaneous revenue)

11. Total revenue?®

12. Funds carried forward from
previous year (college,
department, and faculty)

REVENUE TABLE FOOTNOTES
R1! Includes all appropriated public funds (state, province, region, country, etc.). Include salaries and fringe for
positions supported directly by the government, if any.

R22 If tuition is returned to the college from the university, calculate student-derived revenue as the product of
enrollment and tuition & fee rate (line R3) and subtract this amount from the university appropriation. Enter the
remaining appropriation here.

R33 Line 3 includes all revenue derived from students (tuition and related fees) paid directly to the college or as a
part of the university allocation to the college. If this number is not known, calculate student-derived revenue as
the product of enroliment and tuition & fee rate. Enter that number here.

R4* Line 4 should include any revenue derived from contracts for providing veterinary student instruction
(regional contracts, independent state-to-college contracts, contracts between colleges for clinical education, etc.).

R5° Revenue generated by animal care services. Government and university support for the teaching hospital
should be reported in rows 1 and 2, respectively. R5A Revenue generated by college-owned and operated
facilities. 5B Revenue generated by privately-owned clinical facilities and remanded to the college — e.g., revenue
generated by college-paid veterinarians at private facilities that is remanded to the college.

R6° Revenue generated by clinical laboratories. This should not include revenue reported for the teaching hospital
in line 3. Government and university support for clinical laboratories should be reported in rows 1 and 2,
respectively.
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R77 Total direct extramural awards. Also include awards that flow through university foundations. This should
include grants for scholarly work related to research, instruction, and outreach, but should not include contracts to
provide instruction (e.g., clinical year instruction for students from other institutions or contracts through which
other states pay for instruction of residents of that state).

R9%Exclude planned gifts. Also exclude research funded through foundations already reported in line 7.

R11° This should be the sum of revenue rows 1-10.

TABLE C

ENDOWMENT

Endowment

Fiscal year

%
change

true endowment market
value
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3.

PHYSICAL FACILITIES AND EQUIPMENT

Standard 3, Physical Facilities and Equipment

All aspects of the physical facilities to which students are exposed must provide an appropriate
learning environment. Safety of personnel and animals must be a high priority. Classrooms, teaching
laboratories, teaching hospitals, and other clinical teaching sites which may include but are not limited
to ambulatory/field service vehicles, seminar rooms, and other teaching spaces shall be clean,
maintained in good repair, and adequate in number, size, and equipment for the instructional
purposes intended and the number of students and personnel utilizing these facilities.

Offices, workspaces, laboratories, toilets, and locker rooms must be sufficient for the needs of the
students, faculty, and staff.

An accredited college must maintain an on-campus veterinary teaching hospital(s), or have formal
affiliation with one or more off-campus veterinary hospitals or other training sites used for teaching.
Off-campus required training sites must be directly (in-person) and regularly (no less than annually)
inspected and overseen by qualified college personnel to provide a safe and effective learning
environment. Appropriate diagnostic and therapeutic service components must be present to meet
the expectations of the practice type. These include, but are not limited to, pharmacy, diagnostic
imaging, diagnostic support services, isolation facilities, intensive/critical care, ambulatory/field
service vehicles, and necropsy facilities in the teaching hospital(s) and/or facilities that provide
required clinical training. Operational policies and procedures must be posted in appropriate places.
Standards related to providing an adequate teaching environment and safety of personnel and
animals shall apply to all teaching hospitals and locations where required training takes place.

Facilities for the housing of animals used for teaching and research shall be sufficient in number,
properly constructed, and maintained in a manner consistent with accepted animal welfare standards.
Adequate teaching, laboratory, research, and clinical equipment must be available for examination,
diagnosis, and treatment of all animals used by the college.

3.1.

3.2,

3.3.

3.4.

3.5.

3.6.

3.7.

Provide a brief description of the major functions of, or activities that take place in the facilities used by
the college in fulfilling its mission.

Provide an area map that indicates the principal facilities of the college. Describe distance and travel time
to off-campus facilities.

Describe the college’s safety plan and facilities management plan including mechanisms documenting
compliance.

Describe how safety and facilities plans are managed and reviewed at all off-campus required training
sites.

Describe the adequacy of facilites (pertains to all facilities used by the college whether on-campus or off-
campus).

For safety and educational purposes, protocols must be posted in the isolation facilities and the facilities
must be used for instruction in isolation procedures (biocontainment).

Describe current plans for improvement.
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4. CLINICAL RESOURCES

Standard 4, Clinical Resources

Normal and diseased animals of various domestic and exotic species must be available for instructional
purposes. Normal animals can be provided by the institution in on or off-campus settings, or be client-
owned animals presented for preventive veterinary medical care, on or off-campus. Diseased animals
must include client-owned clinical patients with spontaneous diseases presented for veterinary medical
care or testing in on or off-campus environments. While precise numbers are not specified, in-hospital
patients and outpatients including animals presented for preventative medical management, animals
with problems commonly seen in general practice, animals with complex problems receiving specialized
care, and animals seen in field service/ambulatory and herd health/production settings required to
provide direct hands-on experiences for all students. The program must be able to demonstrate, using
its assessment of clinical competency outcomes data, that the clinical resources are sufficient to achieve
the stated educational goals and mission and comply with the Standards of Accreditation.

It is essential that a sufficient number and variety of surgical and medical patients be available during
on-campus and off-campus clinical activities for students’ clinical educational experience. Experience
can include exposure to clinical education at off-campus sites, provided the college regularly reviews
and monitors these clinical experiences and educational outcomes through in-person or virtual
interpersonal communication with students and off-campus instructors. For education that occurs at
off-campus sites, the college must ensure quality, consistency in student outcomes, and safety for all
students, by demonstrating that it is in compliance with the Council’s policies and procedures for
utilization of off-campus sites.

All clinical training sites must demonstrate a commitment to instructional quality. Further, such clinical
experiences must take place in settings that provide direct interactions with and supervision by
veterinarians trained to educate students. All students must actively participate in managing normal
and diseased, client-owned, clinical patients at clinical training sites. Required and elective clinical
training sites must include both general practices in which students are supervised by experienced
veterinary practitioners, as well as specialty practices supervised by experienced board-certified
specialists. All clinical training sites must provide access to reference resources, modern and complete
clinical laboratories, advanced diagnostic instrumentation and ready confirmation of diagnosis (including
necropsy) either on-site or through established partnerships. Clinical experiences could include
contractual arrangement with veterinarians who serve as educators at off-campus clinical sites, as well
as veterinarians who work at off-campus field practice centers.

On-campus and off-campus clinical training sites must provide nursing care and instruction in nursing
procedures, as well as instruction in managing health care teams. Veterinary personnel who provide
technical education should be credentialed as appropriate to the jurisdiction. A supervised field service
and/or ambulatory program must be operated by the college or by a privately operated field
service/ambulatory practice(s) that is (are) contracted to provide clinical experiences for students under
field conditions. Under all situations, students must be active participants in the workup of the patient,
including physical diagnosis and diagnostic problem-oriented decision making.

Medical records must be comprehensive and maintained in an effective retrieval system to efficiently
support the teaching, research, and service programs of the college. Students must actively participate
in the use of an electronic medical records system within a clinical setting during the care of patients.

106



Case 2:25-cv-00890 Document 1-1  Filed 11/10/25 Page 108 of 208

Accreditation Policies and Procedures of the AVMA Council on Education July 2025

4.1.

4.2.

4.3.
4.4.

4.5.

4.6.

4.7.

4.8.

4.9.

Complete Tables A, B, C, D, E, F, and G, if applicable, for the past five years and analyze trends for each
species (category). Include only those patients, farm call, and animals examined that have direct student
involvement.

Describe and analyze the adequacy of normal and clinically diseased animals (hospitalized, out-patient,

privately owned, field service/ambulatory and production medicine, broad range of domestic and exotic

species) used by students in the course of their pre-clinical and clinical learning experience.

Describe unique clinical educational resources or programs that enhance the educational mission.

If off-campus clinical instruction sites are used for required and elective clinical training of students in

fundamental curricular areas (college-overseen off-campus sites), complete Table H. Describe how these

sites are chosen and the training required for veterinarians who are involved in the education and
assessment of students, and identify who administers and receives such training. Explain how, when

(how frequently), and by whom these sites are inspected and monitored, how student learning

experiences are assessed, and who analyzes feedback. Also describe how the school responds to any

issues or concerns identified about individual sites as they arise. Summarize the off-campus sites in Table

.

4.4.1. Describe the learning objectives and how they are determined for individual off-campus sites,
and the rotation-specific learning outcomes that are used for clinical training. Provide evidence for
how the college ensures that objectives are communicated and met to ensure consistency and quality
of education across each site utilized for student instruction.

4.4.2. Explain how, when (how frequently), and by whom these sites are inspected and monitored, how
student learning experiences are assessed, and who analyzes feedback. Also describe how the school
responds to any issues or concerns identified about individual sites as they arise. Summarize the off-
campus sites in Table I.

Describe the involvement and responsibilities of professional students in the healthcare management of

patients (and clients) in the college’s on-campus and off-campus clinical programs.

Describe how and where all students receive hands-on learning opportunities in the primary care of

healthy and diseased animals across a broad range of species, in a hospital setting, and under field

conditions.

Describe how subject-matter experts, including board-certified specialists are integrated into clinical

instruction.

Describe the adequacy of the medical records system used for the hospital(s), including field service

and/or ambulatory and population medicine. Records must be comprehensive and maintained in an

effective retrieval system to efficiently support the teaching, research, and service programs of the
college. Explain how the college ensures that every student actively contributes to electronic medical
records systems in clinical settings.

Describe how and where all students receive hands-on instruction in the veterinary medical management

of populations of animals.

4.10. Describe how the college has responded to increasing or decreasing clinical resources.
4.11. Describe the means used to maximize the teaching value of each case throughout the curriculum.
4.12.  If off-campus sites are used for clinical education, please provide a table that outlines the

terminology, including definitions, for the roles of various individuals who provide oversight and
management of workplace-based student education at the college, and at off-campus sites.
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Teaching Hospital

Table A Clinical Resources — on-campus facilities

Page 109 of 208

Species

Previous Fiscal
Year

1 Fiscal Year
Prior

2 Fiscal years
Prior

3 Fiscal Years
Prior

4 Fiscal Years
Prior

Visits Hosp

Visits Hosp

Visits Hosp

Visits Hosp

Visits Hosp

canine

feline

bovine

small ruminant

equine

porcine

caged birds

caged mammals

wildlife

z0o animal

other

Patient visits — total number of times the patient visits the hospital (if Buffy visits the hospital 3 times this year,
this would count as 3 visits)
Hospitalized — number of patients that were hospitalized

Table B Clinical Resources — college owned and operated off-campus facilities

Species

Previous Fiscal
Year

1 Fiscal Year
Prior

2 Fiscal years
Prior

3 Fiscal Years
Prior

4 Fiscal Years
Prior

Visits Hosp

Visits Hosp

Visits Hosp

Visits Hosp

Visits Hosp

canine

feline

bovine

small ruminant

equine

porcine

caged birds

caged mammals

wildlife

zoo animal

other

Patient visits — total number of times the patient visits the hospital (if Buffy visits the hospital 3 times this year,
this would count as 3 visits)
Hospitalized — number of patients that were hospitalized

Table C Clinical Resources — cases seen by students during required rotations at privately owned and operated

facilities

Species

Previous Fiscal
Year

1 Fiscal Year
Prior

2 Fiscal years
Prior

3 Fiscal Years
Prior

4 Fiscal Years
Prior

Visits Hosp

Visits Hosp

Visits Hosp

Visits Hosp

Visits Hosp

canine

feline

bovine

small ruminant

equine

porcine
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caged birds

caged mammals

wildlife

zoo animal

other

Patient visits — total number of times the patient visits the hospital (if Buffy visits the hospital 3 times this year,
this would count as 3 visits)
Hospitalized — number of patients that were hospitalized

Ambulatory/Field Service Program

Table D Clinical Resources — college owned and operated ambulatory services

Species Previous Fiscal 1 Fiscal Year 2 Fiscal years 3 Fiscal Years 4 Fiscal Years
Year Prior Prior Prior Prior
No. No. No. No. No. No. No. No. No. No.
Farm | Animals | Farm | Animals | Farm | Animals | Farm | Animals | Farm | Animals
Calls | Treated | Calls | Treated | Calls | Treated | Calls | Treated | Calls | Treated

Bovine

Caprine

Equine

Ovine

Porcine

Other

Number of Farm (site) Calls — total number of calls/visits made to farms/operations

Number of Animals Examined/Treated — number of individual animals examined/treated

Include only those patients, farm calls, and animals examined that have direct student involvement.

Table E Clinical Resources — Cases seen by students during required rotations at private practice ambulatory

services

Species Previous Fiscal 1 Fiscal Year 2 Fiscal years 3 Fiscal Years 4 Fiscal Years
Year Prior Prior Prior Prior
No. No. No. No. No. No. No. No. No. No.
Farm | Animals | Farm | Animals | Farm | Animals | Farm | Animals | Farm | Animals
Calls | Treated | Calls | Treated | Calls | Treated | Calls | Treated | Calls | Treated

Bovine

Caprine

Equine

Ovine

Porcine

Other

Number of Farm (site) Calls — total number of calls/visits made to farms/operations

Number of Animals Examined/Treated — number of individual animals examined/treated

Include only those patients, farm calls, and animals examined that have direct student involvement.
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Herd/Flock Health Program
Table F

Describe your clinical resources for production medicine training by production group below

Dairy

Beef Feedlots

Cow-Calf

Small Ruminants

Swine

Poultry

Fish

Equine

Other

Necropsy
Table G Necropsy Table — Number of Necropsies involving Students

Species Previous Fiscal | 1 Fiscal Year 2 Fiscal years 3 Fiscal Years 4 Fiscal Years
Year Prior Prior Prior Prior

Canine

Feline

Bovine

Caprine

Equine

Ovine

Porcine

Poultry

Other Birds

Non-Avian Exotics
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College-Overseen Off-campus Sites (Table H) If your program utilizes off-campus sites for college-overseen pre-clinical or clinical education of students,
including educational experiences that fulfill requirements for students in a specific program of study (e.g., food animal track) in the curriculum (excluding
educational experiences that are considered externships or extramural studies that are chosen by the students themselves), please fill out the information
requested for each site using the Excel spreadsheet provided, “Table H Clinical Resources -College-Overseen Off Campus Sites”. Sites where at least 20% of
the student body over the last 2 years have received instruction should also be included and should be marked with an asterisk*. If certain services are not
provided, please indicate where the students learn the required clinical skills. If your school/college does not use remote facilities, please do not complete the
chart or respond to the requested information. For any contracted diagnostic laboratory sites, please include 5 years of necropsy numbers for individual
species (horses, cattle, pigs, other ruminants, dogs, cats, exotic pets, wildlife) to reflect caseload.

The college certifies that in their best judgement the college-overseen off-campus clinical sites meet the requirements of section 2.3.11 of the Policy and
Procedures Manual

If a site is not a part of a college-overseen rotation, but at least 20% of the student body over the last 2 years have received instruction at this site, mark those
facilities with an asterisk *

Table H
Hospi | Requi | Rotat | Rotat | Aver Surge | Necr Clin Imagi | ICU Isolat | Most Recent Annual Caseload by Species | Total | Inter Resid | Boar # Curre
tal, red ion ion age ry opsy Path ng (Y/N) | ion for Facility # ns ents d crede | nt,
Clinic | Rotat | Nam Durat | No. (Y/N) | (Y/N) | (Y,on | (Y/N) (Y/N) | Canin | Felin Equin | Bovin | Small | licens | (Y/N) | (Y/N) | Certif | ntiale | New
, ion eor ion Stud site/ e e e e Rum ed ied d or
Shelt | (Y/N) | Cours | (Wee | ents/ Y,off Veter Speci | veter | Re-
er e# ks) Year site/ inaria alists inary intro
Nam N) ns (Y/N) | perso | duce
e nnel d?
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Please provide a brief description of training and evaluation of faculty, levels of case management by the
students, and assessment tools for measuring student progress for the remote site(s). Describe student access
to content experts.

Table |
Educational
Written outcomes
Off-campus Faculty mentor . assessed &
. . Number of . educational
site: Number & Duration of approved Off-site - student
. . students per objective(s) .
educational rotation (check) Evaluator evaluations
. year (check) )
experience reviewed
(check)
Yes No Yes No Yes No

5. INFORMATION RESOURCES

Standard 5, Information Resources

Timely access to information resources and information professionals must be available to students and
faculty at required training sites. The college must have access to up-to-date human, digital, and
physical resources for retrieval of relevant veterinary and supporting literature and for development of
instructional materials, and provide appropriate training and technical support for students and faculty.
The program must be able to demonstrate, using its outcomes assessment data, that students are
competent in retrieving, evaluating, and applying information through the use of electronic and other
appropriate information technologies.

5.1. Describe and comment on the adequacy of information retrieval and learning resources.

5.2. Briefly describe the availability of learning and information technology resources support for faculty and
students, including personnel and their qualifications.

5.3. Describe the reliability and methods of access, as well as security considerations, to library information
resources for faculty and students when they are on and off campus.

5.4. Describe the resources (training, support) provided and available to students for improving their skills in
accessing and evaluating information from sources in any media relevant to veterinary medicine.

5.5. Describe assessment of students’ skills in retrieving, evaluating, and applying information pertinent to
veterinary medical science including clinical case management as preparation for lifelong learning.

5.6. Describe current plans for improvement.

113




Case 2:25-cv-00890 Document 1-1  Filed 11/10/25 Page 115 of 208

Accreditation Policies and Procedures of the AVMA Council on Education July 2025

6.

STUDENTS

Standard 6, Students

The number of professional degree students in all phases of the program, DVM or equivalent, must be
consistent with the resources and the mission of the college. The program must be able to demonstrate,
using its outcomes assessment data, that the resources are sufficient to achieve the stated educational
goals for all veterinary students engaged in its programs.

All students must have direct experiences with veterinarians who are in post-DVM programs, including
internships and residencies, to provide understanding of these career paths. Experiences with interns
and residents must take place in clinical settings that are relevant to students’ career interests, and that
allow students to explore common postgraduate educational opportunities. All students must have
direct experiences with individuals (ideally veterinarians) who are pursuing advanced degrees (e.g., MS,
PhD). Colleges should establish such post-DVM programs that complement and strengthen the
professional program. Such programs must not adversely affect the veterinary student experience.

Student support services must be available, accessible, and publicized within the college or university.
Colleges must provide or facilitate access to support services to students when engaged in off-campus
learning experiences. These must include, but are not limited to, appropriate services to support
student wellness and to assist with meeting the academic and personal challenges of the DVM program;
support for students with learning or other disabilities; and support of extra-curricular activities relevant
to veterinary medicine and professional growth.

The college or parent institution must demonstrate responsible stewardship for its students’
educational debt burden through efforts to manage educational costs and by appropriately distributing
financial aid. The college or parent institution must provide information and adequate access to
qualified counseling services regarding financial aid, personal financial management, debt management,
and career advising. Career advising must include selection of clinical experiences.

The college must promote an institutional climate and culture that fosters belonging for all students
within the student body and broader campus community, consistent with applicable law.

In relationship to enroliment, the colleges must provide accurate information for all advertisements
regarding the educational program by providing clear and current information for prospective students.
Further, printed catalog or electronic information must state the purpose and goals of the program,
provide admission requirements and procedures, state degree requirements, present faculty
descriptions, provide an accurate academic calendar, clearly state information on educational cost and
debt risk, for the college. The college must provide information on procedures for withdrawal including
the refund of student’s tuition and fees allowable. Information available to prospective students must
include relevant requirements for professional licensure. This must include an indication of which US
states the college’s curriculum meets, does not meet, or it is undetermined whether it meets the
requirements for professional licensure, as applicable.

Each accredited college must notify students and provide a mechanism for students, anonymously if
they wish, to offer suggestions, comments, and complaints regarding compliance of the college with the
Standards of Accreditation. These materials shall be made available to the Council annually.

6.1. Complete Tables A, B, and C, and analyze trends.
6.2. Provide a listing of student services. These services must include, but are not limited to, registration,

testing, mentoring (advising), counseling, tutoring, peer assistance, financial aid counseling programs, and

clubs and organizations. Demonstrate that students are informed of and have ready access to academic
counseling, personal wellness, financial aid, financial management, debt management, and career
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6.3.

6.4.

6.5.

6.6.
6.7.

6.8.

6.9.

6.10.

6.11.

6.12.

planning services. Describe how the college ensures the adequacy and effectiveness of these services for
student needs.

Provide a list of tuition-related information available for prospective students. This information, as
consistent with applicable law, must include estimated total educational cost, cost of living,
considerations, and a description of financial aid programs. Make collected data on salaries, employment
rates, and educational debt available to the public, as consistent with applicable law.

Describe measures that the college and university take to demonstrate responsible stewardship for
veterinary student educational debt. Examples may include steps the college has taken to avoid increases
in student tuition or other educational costs, efforts to increase the distribution of student aid, and
improvements in effective educational programming and support services for debt management
counseling. Please also describe how these measures have resulted in any changes to student debt risk
over the last 5 years (increased, decreased, no change).

Describe how conflicts of interest regarding academic assessment of students are avoided with individuals
who provide student counseling.

Provide a summary of college activities in support of placement of graduates.

Provide academic catalogue(s) (or an electronic address for this resource) and freshman/upper-class
orientation materials.

Describe the system used on an ongoing basis to collect student suggestions, comments, and complaints
related to the standards for accreditation.

For student services that the college does not provide directly, described how students have reasonable
access to such services from the parent institution or from other sources that are relevant to the specific
needs of students, and describe current plans for improvement in resources for students.

Describe how the college documents that all students have direct experiences in clinical settings
with interns and residents. Discuss how these experiences provide students with the ability to develop an
understanding of common postgraduate educational opportunities and career pathways.

Describe how the college ensures that all students have direct experiences with individuals
(ideally veterinarians) in advanced degree programs. Discuss how these experiences provide students
with the ability to develop an understanding of those career pathways.

For programs outside of the United States only: describe what procedures the institution has in
place to protect the confidentiality of student records, and the processes in place for students to review
and challenge the accuracy of their records. If laws are in place which restrict such policies, please
describe.

Complete the following tables describing enrollment for each of the last five years:

A. Veterinary Medical Program

Class

Year Year Year Year Year

First-year

Second-year

Third-year

Fourth-year

# Graduated

Students from other
institutions enrolled
for the entire clinical
year only*

*represents student or students admitted for only the clinical year from other accredited and non-accredited

schools
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B. Interns, Residents, and Graduate Students (enter each person in only one category) per year for last five years

# Resident- # Resident- MS PhD

Department # Interns # Residents MS PhD

C. Other educational programs
Complete the following table describing enroliment for each of the last five years:

ACTIVITIES
Year Veterinary Technician Undergraduate Other
Program Programs Number enrolled
Number enrolled Number enrolled

* represents students or students admitted for only the clinical year from other accredited and non-accredited
schools
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7. ADMISSION

Standard 7, Admission

The college must have a well-defined and officially stated admissions policy and a process that
ensures a fair and consistent assessment of applicants. The policy must provide for an admissions
committee, a majority of whom must be full-time faculty members. The membership- of the
admissions committee should rotate on a regular basis with the exception of ex-officio members
(e.g. three to five year terms with defined term limits). The committee must make
recommendations regarding the students to be admitted to the professional curriculum upon
consideration of applications of candidates who meet the academic and other requirements as
defined in the college’s formal admission policy.

Participants contributing to the evaluation of applicants must have received training in how to
recognize and address unlawful discrimination in the admission process.

The college must demonstrate its commitment to expanding opportunities for all students to enter
the veterinary medical professionthrough its recruitment and admission processes, as consistent
with applicable law. The college must review its admissions processes at least every seven years,
including identifying and reducing barriers in the application process. The college’s admissions
policies must be non-discriminatory, as consistent with applicable law.

Subjects for admission must include those courses prerequisite to the professional program in
veterinary medicine, as well as courses that contribute to a broad general education. The goal of
pre-veterinary education shall be to provide a broad base upon which professional education may
be built, leading to lifelong learning with continued professional and personal development.

Factors other than academic achievement must be considered for admission criteria.

7.1. State the minimum requirements for admission.

7.2. Describe the student recruitment and selection process, including measures to avoid unlawful
discrimination in the recruiting and addmisisons process.

7.3. List factors other than academic achievement used as admission criteria.

7.4. Complete Table A.

7.5. Describe current plans for assessing the success of the selection process to meet the mission of the
college.

7.6. Describe your policies and procedures for admitting transfer students who will receive a degree from your
institution, and state the number of transfer students admitted per year for the last five years.

Table A

STATE RESIDENTS NON-RESIDENTS CONTRACT STUDENTS TOTAL
A/P* O/A** A/pP O/A A/P O/A A/pP O/A

YEAR

*A/P = Applications/Positions Available **O/A = Offers Made/Acceptances
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8.

FACULTY

Standard 8, Faculty

Faculty numbers and qualifications must be sufficient to deliver the educational program and fulfill the
mission of the college. Instruction in the pre-clinical and clinical setting must be delivered by faculty who
have education, training, expertise, professional development, or a combination thereof, appropriate
for the subject matter. Participation in scholarly activities is an important criterion in evaluating the
faculty and the college. The college must provide evidence that it utilizes a well-defined and
comprehensive program for the evaluation of professional growth, development, and scholarly activities
of the faculty.

Academic positions must offer the security and benefits necessary to maintain stability, continuity, and
competence of the faculty. The college must strive to create a supportive environment for all faculty.
The college must demonstrate its ongoing efforts to achieve parity in advancement opportunities and
compensation for all faculty members, as consistent with applicable law. The college must have policies
prohibiting unlawful discrimination in its employment decisions, including in hiring, termination,
promotion, and tenure. Search committees must be trained on best practices to avoid unlawful
discriminatory behavior, including recognizing and addressing unlawful discrimination in the search and
interview processes.

Part-time faculty, residents, and graduate students may supplement the teaching efforts of the full-time
permanent faculty if appropriately integrated into the instructional program.

8.1. Complete Tables A and B. Assess the strengths of the faculty and support staff in fulfilling the college
mission.

8.2. State the current number of academic faculty (head count) who possess credentials as listed in Tables
CandD.

8.3. Assess the challenges for your college in maintaining faculty numbers and quality.

8.4. Provide information on the loss (what discipline/specialty) and recruitment of faculty (Table A).

8.5. Provide a concise summary of promotion/tenure policies, if applicable and the policy to assure
stability for non-tenured, long-term faculty.

8.6. Provide an estimate of the weight assigned to promotion/tenure and or compensation for teaching,
research, service, or other scholarly activities.

8.7. Briefly describe faculty professional development opportunities available in the college/university,
including, but not limited to learning theory and instructional practices.

8.8. Describe the college’s processes to annually monitor equity in compensation and career
advancement.

8.9. Describe current plans or major changes in program direction that would be affected by faculty
retirements, recruitment and retention.

8.10. Describe measures taken to attract and retain faculty that meet the needs of the college.

8.11. Describe the college’s commitment to ensuring fair and equal treatment of all faculty through its:

a. Training of faculty search committees
b. Promotion/tenure policies
c. Process to annually monitor parity in compensation, benefits, and advancement.

8.12.  Describe programs for on-campus delivery of curricular content by individuals not employed full
time by the institution (other than occasional guest lecturers), including subjects taught. Estimate the
percentage of core curricular content delivered in this way.

8.13.  Describe the role of interns, residents, and graduate students in teaching and evaluating
veterinary students.
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8.14.  For Table D, for subject areas in which a faculty member does not have advanced training (such
as board certification or an advanced degree) in their area of curricular responsibility, describe
qualifications, including education, training, experience, professional development, or a combination
thereof, for subject matter expertise in the area the specific faculty member provides education in a
narrative.

Table A — Loss and recruitment of faculty (both tenure track & clinical track/equivalent)
Provide data for past five years:

Department Faculty Lost, number Discipline/Specialty Recruited, number Year

Table B — Staff support for teaching and research

AREA FTE CLERICAL FTE TECHNICAL OTHER
CLINICAL TEACHING
NON-CLINICAL TEACHING
RESEARCH

TOTAL

Table C —Faculty Table by Rank and Highest Level of Education

CVM Faculty Table by Rank and Highest Level of Education

Title Bachelors Masters Non-DVM DVM DVM + DVM + DVM + DVM + DVM +
Only Doctorate **only Masters Doctorate Board Board Board
Certified Certified Certified +
+ Masters | Doctorate

Administrator
Professor*
Associate
Professor*
Assistant
Professor*
Instructor
Lecturer
Part-time
Faculty (<75%
time)

*include all ‘track’ types — for example, tenue track, non-tenure track, clinical track, practice track, research track
**DVM or equivalent — for example, VMD, BVSc, BVMS

Table D —CVM Faculty Table by Department — complete provided Excel file for Table D (image of table provided
below)

Departme Name | Rank Classificati DVM Educati Advanced Other Area(s) of FTE %
nt (Group on (Year on training Qualification | Curricular with Teachi
by (Tenure/ Graduate | (Degree (eg. board | s* (as Responsibilit | colleg | ng
Departme Non- d) s) certificatio | describedin | y e
nt) Tenure/ n, MS, 8.14)

Other PhD)

Classificatio

n)

119



Case 2:25-cv-00890 Document 1-1  Filed 11/10/25 Page 121 of 208

Accreditation Policies and Procedures of the AVMA Council on Education July 2025

Example Jessic | Profess | Tenure 2000 DVM ACVIM, Small Animal | 1.0 40%
Clinical a or Track PhD Internal

Sciences Fawn Medicine

Example: Joe Asst. Clinical 1990 DVM X* Ophthalmolo | 0.75 100%
Clinical Georg | Prof Track ay

Scienes e **

*a check in this column indicates that other
qualifications will be described in 8.14

**in the example provided above, a
description of Dr. Georges individual
qualifications for teaching ophthalmology
would be provided in narrative form

Table Definitions:
FTE — An FTE is based on the contract with the employee. For example: If a dean hires a professor on a full-time

basis, that contract counts as “1.0 FTE” whether or not the professor teaches. Similarly, if the professor is hired for
a half-time, the FTE is “0.5”.

Titles — To simplify consolidation of these data, use the standard academic titles to the maximum extent possible.

Administrators = include deans, associate deans, assistant deans, directors, etc., who are involved in
college-level administration and who are faculty members. Do NOT include department heads, chairs,
section heads, etc., of programs not included in college-level administration.

Other Academic Personnel = all salaried academic staff (full or partial FTE) not granted the rank of
administrator, professor, associate professor, or assistant professor.

Other Academic Staff = all paid academic staff in a teaching or research position. Do NOT include non-
academic staff in this category. Non-academic staff refers to all clerical and technical staff.

Non-Clinical Resident = residents in basic science programs.
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9.

CURRICULUM

Standard 9, Curriculum
The curriculum must provide at least 130 weeks of direct instruction. The summative, concluding period of
clinical instruction must include a minimum of 40 weeks of hands-on clinical education involving the
prevention, diagnosis, treatment, or mitigation of disease related to animal health, or other experiential,
workplace-based learning that is supervised through real-time interactions with the instructor(s). The
curriculum and educational process should initiate and promote lifelong learning in each professional degree
candidate.

The curriculum in veterinary medicine is the purview of the faculty of each college, but must be managed
centrally based upon the mission and resources of the college. There must be sufficient flexibility in
curriculum planning and management to facilitate timely revisions in response to emerging issues, and
advancements in knowledge and technology. The curriculum must be guided by a college curriculum
committee. The curriculum as a whole must be reviewed at least every seven (7) years. The majority of the
members of the curriculum committee must be full-time faculty. Curriculum evaluations should include the
gathering of sufficient qualitative and quantitative information to assure the curriculum content provides
current concepts and principles as well as instructional quality and effectiveness.

The curriculum must provide all the fundamental curricular elements listed below to allow each student to
develop and be assessed on their competency. The college must ensure that each student’s program of
study includes the following:
a. anunderstanding of the central biological principles and mechanisms that underlie animal health
and disease from the molecular and cellular level to organismal and population manifestations.

b. scientific, discipline-based instruction in an orderly and concise manner so that students gain an
understanding of normal function, homeostasis, pathophysiology, mechanisms of health/disease,
and the natural history and manifestations of important animal diseases, both domestic and foreign.

c. instruction in both the theory and practice of medicine and surgery applicable to a broad range of
species. Clinical instruction must include inpatient and outpatient settings, and field conditions. The
instruction must include principles and hands-on experiences in physical and laboratory diagnostic
methods and interpretation (including diagnostic imaging, diagnostic pathology, and necropsy),
disease prevention, biosecurity, therapeutic intervention (including surgery and dentistry), and
patient management and care (including intensive care, emergency medicine and isolation
procedures) involving clinical diseases of individual animals and populations. Instruction should
emphasize problem solving that results in making and applying medical judgments. Instruction in
these areas must provide exposure to the wide range of veterinary care options.

d. instruction in the principles of epidemiology, zoonoses, food safety, antimicrobial stewardship, the
interrelationship of animals and the environment, and the contribution of the veterinarian to the
overall public and professional healthcare teams.

e. opportunities for students to learn how to acquire information from clients (e.g. history) and about
patients (e.g. medical records), to obtain, store and retrieve such information, and to communicate
effectively with clients and colleagues.

f. opportunities throughout the curriculum for students to gain an understanding of professional
ethical, legal, economic, and regulatory principles related to the delivery of veterinary medical
services; personal and business finance and management skills; and gain an understanding of the
breadth of veterinary medicine, career opportunities and other information about the profession.

(cont’d on next page)
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Standard 9, Curriculum (cont’d)
g.

Opportunities throughout the curriculum for students to gain and integrate an understanding of the
important influence of different cultures, beliefs, and viewpoints in veterinary medicine, and the
impact of cultural and individual differences related to personal circumstance in the delivery of
veterinary medical services.

knowledge, skills, values, attitudes, aptitudes and behaviors necessary to address responsibly the

health and well-being of animals in the context of ever-changing societal expectations.

fair and equitable assessment of student progress. The grading system for the college must be
relevant and applied to all students in a fair and uniform manner.

9.1

State the overall objectives of the curriculum and describe how those objectives are integrated

into individual courses.

9.2
9.3.

9.4.
9.5.

9.6.

9.7.
9.8.

Describe major curricular changes that have occurred since the last accreditation.

Describe the process used for curriculum assessment (including course/instructor evaluation)
and the process used to assess curricular overlaps, redundancies, and omissions. Include a
description for how the college ensures that all required curricular elements are appropriately
integrated into the pre-clinical and clinical programs of study for every student, to ensure
development of competency.

Describe the strengths and weaknesses of the curriculum as a whole.

Describe how required, elective, and externship rotations are used in the colleges clinical
training program (*please refer to COE definitions for these terms in Section 2.3.11) including
the evaluation process.

Curriculum Digest

In an addendum (printed or electronic) provide information on courses and rotations in the
curriculum according to the following guidelines.

9.6.1. Report the number of scheduled weeks of direct instruction* in each year of the
curriculum (do not include weeks of vacation time or personal wellness, weeks of
scheduled independent study time, or weeks preparing for or taking the NAVLE).
Clinical education includes weeks of required and elective clinically relevant
rotations and must involve weeks of scheduled, supervised instruction, with direct
interactions between the student(s) and the instructor(s). (*see Education
Resources Information Center by the Institute of Education Sciences of the U.S
Department of Education: ERIC - Thesaurus - Direct Instruction (ed.gov))

9.6.2. Organize listing by year of the curriculum.

9.6.3. Include both courses and clinical rotations in each year’s listing.

9.6.4. In each year, list required courses/rotations first, followed by a listing of elective
courses/rotations. Clearly mark the division between the two.

9.6.5. For each item listed, please include:

9.6.5.a. Course # and title,
9.6.5.b. Credit hours (divided by lecture/Iab if appropriate),
9.6.5.c. Position in curriculum (quarter/semester as appropriate),
9.6.5.d. Predominant mode of instruction (didactic, problem-based, clinical
rotation, or other with explanation), and
9.6.5.e. Brief catalog-style course description.
Describe current plans for curricular revisions.
Provide a description of the testing/grading system (scoring range, pass levels, pass/fail) and

the procedures for upholding academic standards.

9.9.

Describe the opportunities for students to learn how different backgrounds, cultures, and other

influences can impact the provision of veterinary medical services.

122



https://eric.ed.gov/default.aspx?ti=Direct+Instruction
https://eric.ed.gov/default.aspx?ti=Direct+Instruction
https://eric.ed.gov/default.aspx?ti=Direct+Instruction

Case 2:25-cv-00890 Document 1-1  Filed 11/10/25 Page 124 of 208

Accreditation Policies and Procedures of the AVMA Council on Education July 2025

9.10. Describe opportunities for students to learn principles of business management skills in
veterinary medicine, and opportunities to learn personal financial management (e.g. coursework in
financial literacy in the curriculum).

9.11.  If the program is approved for the use of distance education, please complete the
Appendix E Supplement Self-Study Guidelines Addendum for Colleges Approved for Distance
Education. If the program is not approved for the use of distance education, please confirm that
distance education is not used in the curriculum.

Should the educational program of a college be disrupted for more than two weeks (for example, closure of
a hospital due to an infectious disease, loss of core course or rotation, etc.), the college must report in
writing to the COE the cause of the disruption and remedies to minimize or to provide an alternative
educational opportunity for students in response to the disruption.
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10. RESEARCH PROGRAMS

Standard 10, Research Programs

The college must foster and support an environment and culture of scientific inquiry. The college
must maintain substantial research activities of high quality that integrate with and strengthen the
professional program, such as basic science, clinical science, or scholarship in teaching and
learning. Continuing scholarly productivity within the college must be demonstrated and the
college must provide access to opportunities for any interested students in the professional
veterinary program to be exposed to or participate in on-going high-quality research. All students
must receive training in the principles, application, and ethics of research methods and in the
appraisal and integration of research into veterinary medicine and animal health.

The research standard serves to ensure student exposure to and/or participation in performance of high-
quality research and ability to acquire, evaluate, and use new knowledge. Veterinary medical students must
be introduced to how new knowledge is developed and disseminated and have access to participation in
coursework and career development in research. Examples of learning objectives may include acquisition
and evaluation of scientific literature, experimental and non-experimental design, critical analysis of data,
scientific writing including writing of research proposals and submission of manuscripts for publication, and
hands-on experience in bench, clinical, or field research.

Research Programs
10.1. Describe up to five programs of research emphasis and excellence and specifically focus on how
these programs integrate with and strengthen the professional program.

10.1.1. Provide a description (one page or less) of measures of faculty research activity, apart from
publications and grants enumerated in Tables 10.3.2, 10.3.3, and 10.3.4; include faculty
participation and presentation of original research in scientific meetings; involvement of
faculty in panels, advisory boards or commissions; and national and international research
recognitions received.

Student Experiences
10.2. Describe courses or portions of the curriculum where research-related topics are covered (for
example — literature review/interpretation, research ethics, research methods or techniques, and
study design).

10.2.1. Describe/list the current opportunities for participation in research, including summer
research programs (Merial, NIH, Howard Hughes, etc.), academic year programs (NIH
fellowships, industry funded, curricular time allowed for research), student employment in
research labs and projects, and individually mentored research experiences.

10.2.2. Describe college research seminars and presentation for veterinary medical students,
including the number of internal and external speakers, endowed research lectureships,
veterinary medical student research seminars, veterinary medical student poster
presentations, and college research days and awards and presentations made by veterinary
medical students at scientific meetings or seminars at external sites.

10.2.3. Describe efforts by the college that facilitate the link between veterinary medical student
research and subsequent or concurrent graduate education, and that enhance the impact of
college research on the veterinary professional program.

10.3. Complete the following tables

Table 10.3.1.

Fiscal Year | Total college DVM Students | Peer-reviewed DVM/PhD DVM/MS/MPH
DVM involved in pubs with DVM | students students
enrollment research student as enrolled enrolled

author or co-
author
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Table 10.3.2.

Research | No. No. book
Faculty unique chapters
Total Total teaching | peer- including
Number | Faculty Faculty in Research | in DVM | reviewed | original
Faculty* | FTE Research! ** | FTE curr** pubs? findings

Dept A | Year 1
Year 2
Year 3
Year 4
Year 5
DeptB | Year 1
Year 2
Year 3
Year 4
Year 5

TOTAL
CVM Year 1
Year 2
Year 3
Year 4
Year 5
*All faculty, including full- and part-time faculty. **Research faculty are defined as faculty with > 20% time
devoted to research activity.

The number of individual faculty members within each department involved in research, total research FTE,
and research productivity (tabulate below for each of the last three years). For example: Dept. A has 35
faculty members with 30 involved in research and 6 FTE assigned to research

2 Count of unique publications only — a publication containing multiple co-authors must be counted only
once in this table

Table 10.3.3

Extramurally Sponsored | Extramurally Sponsored Extramurally Sponsored No.
Federal Grants State Grants Private Contracts Patents

Number S Value* | Number S Value* | Number S Value*

Dept A | Year1l

Year 2

Year 3

Year 4

Year 5

DeptB | Year 1l

Year 2

Year 3

Year 4

Year 5

TOTAL
CVM Year 1

Year 2
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Year 4

Year 5

Only count grant, contract or patent in the year it is awarded to faculty holding a primary (250%)

appointment within the college.

*Include only the component of the total budget awarded to the college

Table 10.3.4
Intramurally Sponsored Grants Startup and Pilot Funding Awarded
(Internal)? (Internal)?
Number Total $ Value* Number Total $ Value*
TOTAL CVM Year 1

Year 2

Year 3

Year 4

Year 5

College or University level

*report the total of all individual grants/funds awarded by year
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11. OUTCOMES ASSESSMENT

Standard 11, Outcomes Assessment

Outcomes of the veterinary medical degree program must be measured, analyzed, and considered
to improve the program. New graduates must have the basic scientific knowledge, skills, and values
to provide entry-level health care, independently, at the time of graduation. Student achievement
must be included in outcome assessment. Processes must be in place to remediate students who
do not demonstrate competence in one or more of the nine competencies.

The college should have in place a system to gather outcomes data on recent graduates to ensure
that the competencies and learning objectives in the program result in relevant entry level
competencies. Data must be collected from both graduates and employers of graduates and
evaluated.

The college must have processes in place whereby students are observed and assessed formatively
and summatively, with timely documentation to assure accuracy of the assessment for having
attained the following competencies:

1. comprehensive patient diagnosis (problem solving skills), appropriate use of diagnostic

testing, and record management

comprehensive treatment planning including patient referral when indicated

anesthesia and pain management, patient welfare

basic surgery skills and case management

basic medicine skills and case management

emergency and intensive care case management

understanding of health promotion, and biosecurity, prevention and control of disease

including zoonoses and principles of food safety

8. ethical and professional conduct, including the knowledge, skills, and core professional
attributes needed to provide culturally competent veterinary care in a multidimensional
society; communication skills; including those that demonstrate an understanding and
sensitivity to how each individual’s circumstances impact veterinary care

9. critical analysis of new information and research findings relevant to veterinary medicine.

NoukwnN

The Council on Education expects that 80% or more of each college’s graduating senior students
sitting for the NAVLE will have passed at the time of graduation.*

*Colleges that do not meet this criterion will be subjected to the following analysis. The Council will calculate
a 95% exact binomial confidence interval for the NAVLE scores for colleges whose NAVLE pass rate falls below
80%. Colleges with an upper limit of an exact 95% binomial confidence interval less than 85% for two
successive years in which scores are available will be placed on Probationary Accreditation. Colleges with an
upper limit of an exact 95% binomial confidence level less than 85% for four successive years in which scores
are available will, for cause, be placed on Terminal Accreditation. If no program graduates take the NAVLE,
the Council will use other student educational outcomes in assessing compliance with the standard including
those listed in 12.11.1.

Data to demonstrate outcomes of the educational and institutional program(s) may be collected by a
number of means that include, but are not limited to, subjective and objective measures such as surveys,
interviews, focus groups, self-assessments, observation and evaluation of skills and competencies. Data
reported to the COE must be summarized for brevity.

Except for the North American Veterinary Licensing Examination (NAVLE), the Council does not assign
numerical values to document levels of achievement for students in any of the outcome delineators, but
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closely analyzes trends for the college. Decreasing trends in student achievement over a five-year period may
imply deficiencies in the program. The trends are used by the Council in its analysis of the compliance of the
college with the Standards. In the case of declining trends in the delineators, the college must provide an
explanation for the decline(s), and must provide a plan to reverse the trend(s).

11.1.Student educational outcomes must include, but are not limited to:

11.1.1.

11.1.2.

11.1.3.

11.1.4.

Evidence of direct observations of students performing and/or having attained entry level
competence in skills that demonstrate mastery of the nine competencies. Processes must
be in place to provide remediation for any of the nine competencies in which students do
not demonstrate competence.

Describe how student progress is monitored in each academic year and how each student
is given formative assessment for their further development or timely remediation.
NAVLE school score report data and passage rates over the past five years (Table A)

Each college must submit a copy of the annual NAVLE School Score Report with the AVMA-
COE Interim Report each year for those graduating students who sat for the examination.
Complete Table B, Outcomes Assessment Tools. For the outcomes assessment tools used,

provide a short narrative that summarizes:
11.1.4.1.The survey responses.
11.1.4.2.The college’s analysis of the results.
11.1.4.3.Further actions based on the college’s analysis.
11.1.4.4.The impact of any actions taken.

11.2. Program Outcomes

11.2.1.

11.2.2.

11.2.3.

11.2.4.

Student attrition rates with reasons (Table C)

Summarize student attrition by reporting student attrition from their initial matriculation
cohort in Table B — Student Attrition. List the data for all the cohorts graduating in the last
5 years, as well as attrition thus far for currently enrolled students. List the cumulative
attrition for each cohort from the time of matriculation. Colleges with multiple
matriculation points per year should list each cohort separately. The Council on Education
expects that an increasing (positive) trend in absolute attrition from the college will be
explained, including the factors that are contributing to the trend, and that the college will
describe the steps implemented and a timeline for arresting the trend. If absolute attrition
over a five-year average is greater than 20%, the Council may request a focused site visit.
Employment rates of graduates (within one year of graduation) (Table D)

Annually each college must submit data on employment during the first year following
graduation. The Council on Education expects that a declining (negative) trend in
proportionate employment from the college will be explained. Colleges with an average
employment rate over five years of less than 80% must provide an assessment of the factors
that are impacting the trend.

Assessments by faculty (and other instructors, for example interns and residents) related to
such subjects as adequacy of clinical resources, facilities and equipment, information
resources, etc.; and preparedness of students entering phases of education, and

Additional assessment that might assist the college in benchmarking its educational

program.

11.3. Institutional outcomes.

11.3.1.

11.3.2.

Describe the adequacy of resources and organizational structure to meet the educational
purposes (dean should provide).

Describe how the college evaluates progress in meeting its mission, the services it provides
to students including but not limited to teaching improvement metrics and benchmarking
with other institutions, scholarly activity of the faculty, faculty achievement, and faculty
and staff perception of teaching resources. Describe how the college evaluates student
satisfaction with the educational program and support services provided, and faculty, staff,
and student perception of the college climate.

128



Case 2:25-cv-00890

Document 1-1

Filed 11/10/25

Accreditation Policies and Procedures of the AVMA Council on Education July 2025

11.3.3.

If your program assesses other outcomes, briefly describe the results.
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11.4. Describe how outcomes findings at the student, programmatic, and institutional level are used by
the college to improve the educational program (give examples).

Table A— NAVLE

Year Students taking exam(s) Students passing Average scores
exam(s)
Table B Outcomes Assessment Tools (Past 5 years, by Year)
Survey Audience Outcomes Number Sent Out Number Returned/Responded
Assessment Tool
Used

4 3 2 years 1year Curren | 4 3 2 1 Curre

years years prior prior tyear years years years year nt

prior prior prior prior prior prior year
Example Survey (email, text 100 100 100 100 105 80 80 75 70 60
Graduates 1-year Post message)
Graduation
Final Year Students
Graduates 1-year Post
Graduation
Employers of
Graduates 1-year post
Graduation
Graduates Extended-
Time Post Graduation
(e.g., 3/5/10 years)
(add lines for other
assessments)

Table C Attrition
Relative Attrition Absolute Attrition
Graduating | Cohort Academic | Personal | Transfer Other Total Percent Academic Personal | Total Percent
Cohort Enrollment at Difficulty Reasons | to Reasons | Relative Relative | Difficulty Reasons Absolute | Absolute
the Time of Another Attrition Attrition Attrition | Attrition
Matriculation DVM
Program

Total

Graduating Cohort - List by the scheduled time of graduation (e.g., spring 2021 or summer 2021 or fall 2021). Colleges

with multiple cohorts should list each cohort separately.

Relative Attrition - Students moving to a subsequent cohort at the same institution for academic or personal reasons, or
moving to a DVM program at another institution.
Absolute Attrition - Students who leave the DVM program and will not return.
Other Reasons — temporary withdrawal from the program for other reasons such as pursuing other degrees (e.g., PhD,
MPH) or other educational opportunities, stipulate the reason(s) in this category in the narrative.

Table D — Employment Rates
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Graduating Class

Total # graduates
(number of
respondents)

# Employed in
field related to
veterinary
training

# Graduates in advanced
clinical training
(internships/residencies)

#in advanced
academic training
(Masters/PhD)
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4.2.1S Appendix E Supplement — Self-Study Guidelines Addendum for Colleges Approved for
Distance Education

If any amount of distance education is used in the program, please answer these additional
qguestions and include as an Appendix.

The appendix should total no more than 20 pages.
Standard 1 - Organization:

Explain how distance education is integrated into academic mission of the college and the and
administrative organizational structure of the program to foster student success. Provide examples
for how policies, procedures, and guidelines maintain academic rigor and integrity (e.g. appropriate
integration into course materials, the use of secure login processes, policies for online exam
proctoring, the use of any third-party identification systems, and any policies guiding the use of Al).

Standard 2 - Finances

Describe how financial resources are used, including expenditures related to technology,
professional development, and program evaluation, to support the sustainability and quality of
distance education. Provide specific examples where possible.

Standard 3 - Physical Facilities and Equipment

Describe the available facilities and equipment, including technological infrastructure and data
security protections that are used to provide an appropriate learning environment for students and
what procedures are used to audit safety and security. If third-party systems are used to deliver
distance education, describe how such procedures are applied to external systems.

Standard 5 — Information Technology

Describe the availability and role of qualified instructional design and technical support personnel
to support faculty in the development and delivery of distance education in the college’s courses?
What metrics are used to determine sufficient capacity for support of faculty and students?

How do technology platforms used for distance education offer appropriate accessibility features to
students with identified learning disabilities?

Standard 6 — Students
Indicate where information is provided to current and prospective students on:

1. requirements and available resources regarding the use of distance education including
pre-requisite; required technology (e.g. devices, internet connectivity); expected amount of
engagement with faculty, students, and learning resources for all distance learning; support
services available.

2. the use of distance education in the educational curriculum and

3. the impact of any associated costs on the overall Cost of Attendance.

Describe how students are oriented to the use of distance education at the program level and at
the individual course level.
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What support services are available to students accessing distance education remotely, and how
does the college ensure accessibility and clear communication of their availability?

Standard 8 — Faculty

Describe how faculty, including adjunct or contracted instructors, are prepared to engage in

teaching distance education, including their experience in instructional design, pedagogy, and
student assessment in distance education modalities. What professional development is provided
to help faculty stay up to date in providing distance education?

Provide evidence that the college/school uses to monitor that sufficient faculty are available to
provide regular and substantive interaction (RSI) during the delivery of both synchronous and
asynchronous distance education content to students. Are there any metrics that faculty are
expected to use to monitor student engagement, or their own RSI?

Standard 9 — Curriculum

Fill out the table below for each course in which distance education (DE) is currently used or

offered

Course Name

Course
Number

Semester
taught in
Curriculum
(i.e. 1-9)

Credit Hours
Assigned/
Course

% available credit
hours (or equivalent)
offered by DE*

Course
Enrollment (3y

avg)

*if >50% of any individual course is provided via distance education, provide an explanation here
for why the delivery format aligns with the course and program learning objectives.

Calculate the total percentage of the direct instruction in the pre-clinical curriculum’s available
credits, or credit hour equivalent, that is offered via distance education for each currently enrolled
cohort of students. The total % may not exceed 15% for any individual cohort.

Cohort (e.g. Class of 2028)

% of pre-clinical curriculum
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What established or accepted evaluation rubrics does the college, curriculum committee, or other
appointed entity use to design and evaluate course content being delivered by distance education?

Describe how all curriculum delivered by distance education is supported by regular and
substantive interaction (RSI) between faculty and students; provide specific examples.

For any assessments or evaluations that are conducted via distance education: describe the
guidelines and methodologies the college uses to ensure fair and transparent student assessment,
authenticate student identity, minimize academic dishonesty, and address concerns about fairness
in the evaluation process.

Standard 11 — Outcomes

Provide evidence to show that outcomes for distance education courses are regularly reviewed,
incorporating empirical evidence and feedback from students, graduates, and third parties to
assess course effectiveness, student success, and the comparability of learning outcomes across in-
person classroom and distance education modalities.

Describe how formative and summative assessments of student learning through distance
education are used to improve courses and programs, and how timely systems are in place to
identify and support students needing remediation.
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4.2.2 Appendix F — AVMA COE Emergency Conditions Policy

The provisions in the policy only apply under Emergency Conditions, as designated by the AVMA-
COE.

Emergency Conditions are defined as situations where, in the view of the AVMA-COE, the usual
AVMA-COE site visit operations cannot be reasonably undertaken. The first of these emergency
conditions occurred in March of 2020, where COVID-19 caused the need for the AVMA-COE to
conduct site visits that are audio and/or audiovisual in whole or in part (“virtual site visits”). For the
purposes of this policy, examples of emergency conditions include, but are not limited to,
pandemics, large scale natural disasters, and military conflicts.

The AVMA-COE, at is discretion, may designate the Emergency Conditions Policy to apply globally,
to an individual country, or to a particular region within a country.

The Council will notify communities of interest when the Emergency Conditions Policy is in effect.
The Council will reevaluate the plan on an as-needed basis, but no later than at each biannual Council
meeting until the policy is no longer in effect.

The Accreditation Policies and Procedures Manual of the AVMA Council on Education remains the
primary source document for policies and procedures of the AVMA-COE. The following policy
modifications are designed for use in Emergency Conditions only. All other aspects of the AVMA-
COE Policies and Procedures Manual continue to apply.

Assignment of an Accreditation Risk Category

Under Emergency Conditions, Colleges will be divided into risk categories, based on the following
Accreditation Risk Categories Definitions:

Risk Category Definition

Risk Category 1 | New colleges on the AVMA-COE pathway to receipt of a Letter of Reasonable
Assurance.

Risk Category 2: | Colleges on Provisional Accreditation

Colleges on Probationary Accreditation

Colleges Accredited with Minor Deficiencies

Colleges on Terminal Accreditation

Colleges with focused site visits scheduled by the AVMA-COE

Risk Category 3 | Accredited Colleges

Risk Category 4 | Colleges outside of the US and Canada seeking accreditation.

The AVMA-COE will use the assigned risk category under emergency conditions for risk-based
contingency planning.

Site Visits
Upon authorization of AVMA Council on Education, a site visit may occur through audio and/or
audiovisual means, in whole or part.

The functions of the virtual comprehensive site visit and the virtual focused site visit are the same
as those of the comprehensive site visit and the focused site visit. Although the conduct of the virtual
site visit is similar to that of the non-virtual site visit, it differs in adjustment to its modalities.
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In the case where a virtual site visit is conducted, an in-person site visit will occur at the College
within a period not to exceed 18 months. The Council may grant an extension of up to an additional
12 months to this time period for (Emergency Conditions related) cause.

If site visits are to be conducted virtually, AVMA-COE staff, the Chair of the Site Visit team, and the
College will work collaboratively to determine the most appropriate modalities and Site Visit
schedule to facilitate the visit.

Risk category 1 The AVMA-COE will work individually with the College to address accreditation issues.
Options include:

e Delay of the scheduled site visit

e  Virtual site visit to be followed by an in-person site visit within 18 months
The AVMA-COE will discuss the options with the College and decide how to proceed.
Risk category 2 Options are:

e Delay of the scheduled site visit

e Virtual site visit to be followed by an in-person site visit within 18 months
The AVMA-COE will discuss the options with the College and decide how to proceed.
Risk category 3 Options are:

e Delay of the scheduled site visit

e  Virtual site visit to be followed by an in-person site visit within 18 months
The AVMA-COE will discuss the options with the College and decide how to proceed.
Risk category 4 Colleges in Risk Categories 1, 2, and 3 will have scheduling preference over Colleges in
Risk Category 4.
Options are:

e Delay of the scheduled site visit

Accreditation Interval

For Colleges in Risk Categories 2 and 3, the Council may grant a temporary Emergency Conditions
extension of the accreditation interval by a period not to exceed 18 months.

Where a temporary extension to the accreditation interval was granted to a college, the next re-
accreditation interval may be, at the discretion of the Council, shortened by a period of time no
longer than the extension granted.

Reporting to the AVMA-COE

Under Emergency Conditions, a temporary waiver is granted to the requirement for prior approval
for the following substantive changes related to the management of Emergency Condition by
colleges.

- The addition of courses or programs that represent a significant departure, either in content
or method of delivery, from those that were offered when the AVMA-COE last evaluated the
institution.

- Achange in the clock hours (student contact hours) to credit hours ratio.

- A substantial change in the number of clock hours (student contact hours) or credit hours
awarded for successful completion of the program

Colleges will be expected to update the AVMA-COE in the annual interim report for all changes

related to the management of the Emergency Condition.
Virtual Site Visit Verification Policy
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The term ‘Virtual Site Visit Verification’ is used to satisfy the USDE requirement for an in-person site
visit after a virtual site visit (“verification visit”).

In the case where a virtual site visit is conducted, a verification visit will subsequently occur at the
College within a period not to exceed 18 months. The Council may grant an extension of up to an

additional 12 months to this time period for (Emergency Conditions related) cause.

The verification visit may provide additional information to the AVMA-COE, at the discretion of the
AVMA-COE, or as otherwise noted during the verification visit.

Verification Visit Team

The Verification Visit Team will consist of no less than two (2) AVMA-COE trained site visitors, with
one (1) AVMA-COE Observer. The Verification Visit Team will be supported by one (1) staff member.
Preferably, the Verification Visit Team would have also been members of the Virtual Visit Team, and

ideally, the Chair of the Virtual Visit would Chair the Verification Visit.

To accomplish the agenda of the Verification Visit, the size of the Verification Visit Team for an
individual visit may be increased by the Chair of the Evaluation Committee.

Verification Visit Agenda

The Council will determine the Verification Visit agenda. Noting, where appropriate, and linked to
the Standards of Accreditation, specific areas of verification the Council is seeking.

The duration of the Verification Visit will depend on the agenda set by the Council.

An agenda template for the Verification Visit is included below.

Agenda Item Standards Addressed Goal of the Meeting

Day 1

Required Items

Meeting: Dean +/- selected Overview of the Verification

administration Visit

Facilities Confirmation Physical Facilities and Confirm the presence of
Equipment facilities viewed during the

virtual site visit, which may
include a visit to on-campus
and/or off-campus facilities as
directed by the Council.

Optional Items as Directed by the Council

Lunch
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Agenda Item

Meeting: DVM Students (If
appropriate)

Standards Addressed

Students, Curriculum,
Admissions, Organization,
Physical Facilities and
Equipment, Clinical Resources,

Goal of the Meeting

Provide an in-person
opportunity to gather
students’ impressions/
concerns regarding all aspects
of their experience in
veterinary school.

Pose specific questions (if any)
requested by the Council.

Optional
Additional Meetings

As directed by the Council

As directed by the Council

Day 2

Optional

Visits to on- or off-campus
sites

Physical Facilities and
Equipment

Clinical Resources

As directed by the Council

Meeting: Exit Interview with
the Dean

Summary of the Verification
Visit

Optional

Meeting: Exit Interview with
university administration

Summary of the Verification
Visit

Verification Visit Report

The Verification Visit Team will prepare a report to the Council, using the Verification Visit Rubric.
The report will reference the agenda directed by the Council, and (1) confirm (or not) the presence
of facilities viewed during the virtual site visit, and (2) provide additional comments, broken down
by appropriate Standard, if directed by the Council, or as otherwise noted during the verification
visit.

The draft of the Verification Visit Report will be sent to the Dean for correction of factual errors.

The Verification Visit Team will review the Dean’s comments, and amend the report, or provide
comments, as appropriate, prior to submission of the report to the Council.

Council Deliberations

The Council may make an accreditation decision based on a Virtual Site Visit preceding the
Verification Visit.

The Council will consider the report from the Verification Visit. The Verification Visit may or may
not result in the Council making an accreditation decision.
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4.2.3 Appendix G — Model Site Visit Itinerary

MODEL SITE VISIT ITINERARY

delivery of curriculum, safety issues, overview of
upcoming tour

Day One

3:00-5:00 pm Executive session for site team members to include | Earlier meeting time
overview/concerns about self-study, training as
required by DOE

5:30-7:00 pm Optional site team reception at college (administration, Informal opportunity
students, faculty, staff), overview of process and for entire college
introduction to team members, poster session for community to interact
specific college programs or student research with the site team

7:00 pm Dinner for site team only

Day Two

8:00-9:00 am Operational overview: Facilities overview and use for Big picture view for

site team

9:00 am —5:00 pm

Tour college facilities including:

- Companion animal hospital

- Large animal hospital, including ambulatory

- Hospital support areas (pharmacy, clinical
pathology, medical records, imaging)

- Educational facilities (lecture halls, laboratories,
small group rooms)

- Areas where teaching animals are housed

- Necropsy section

- Research facilities (several typical laboratories)

- Library

Lunch with educational management

Tour schedule should
be planned by the
school/college to
minimize backtracking
for each campus
layout. The group may
wish to pull out those
facilities best visited
by a small group
(isolation, surgery,
pharmacy, others as
determined by dean
and site team chair) to
streamline the visit.
Educational
management may be
separated into two
meetings as
determined by the
dean and site team
chair

6:00 pm Dinner and site team executive session at hotel

Day Three

7:30-8:30am Breakfast conference with dean and financial staff

8:45-9:45 am Admissions committee For all below, see new
table for list of those
included, standards
addressed, goal of
meeting

9:45 —-10:00 am Break

10:00 am — noon

Curriculum committee

A brief overview of the
curriculum by
appropriate personnel
may begin this
meeting

Noon —1:30 pm

Lunch with DVM students
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MODEL SITE VISIT ITINERARY

1:30-2:15 pm Research committee, associate dean for research,
university veterinarian

2:15-2:30 pm Break

2:30-3:30 pm Department heads

3:30-5:00 pm Site team revisits as needed

6:00 pm Dinner and site team executive session at hotel

Day Four

8:00-9:00 am Breakfast meeting and executive session with the dean

9:00 - 10:00 am Faculty

10:00 - 11:00 am Educational management

11:00-11:15am Break

11:15-11:55am Outcomes officer(s)

A brief overview of
outcomes assessment

by appropriate
personnel may begin
this meeting
Noon —1:00 pm Lunch with alumni
1:00-1:30 pm Graduate students, interns and residents
1:30-2:15 pm Break or optional meeting with technical staff in
hospital(s)
2:15-2:45 pm Confidential meetings with individual students
2:45-3:00 pm Break
3:00-3:30 pm Confidential meetings with individual faculty
3:30-5:00 pm Site team revisits, optional meetings (library staff, IT
staff, etc.)
6:00 pm Dinner and site team executive session at hotel
Day Five
8:00 —8:55 am Exit interview with dean
9:30-10:55am Exit interview with university administration

Note: Outcomes will be assessed throughout the visit.
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4.2.4 Appendix H — Off-Campus COE Information Prior to Site Visit & Off-Campus Facility Inspection
Guidelines

Appendix H-1: Off-Campus COE Information to be prepared by off-campus site

Off-campus Site Information

To be prepared by off-campus site
UNIVERSITY OF XXX OFF-SITE TEACHING FACILITIES
IN PREPARATION FOR COE SITE VISIT

This document should be distributed to all college-overseen off-campus sites. This may include sites where
both required rotations and elective rotations are conducted (please refer to section 2.3.11 for guidance).
The tables should be filled out by individuals employed at the site to the best of their ability. Completed
forms must be returned directly to the AVMA Council on Education via an online platform no less than 6
months before the scheduled site visit*. The site team, during their visit to the facility or through virtual
interviews, will be responsible for corroborating and further evaluating the information provided using the
third portion of this appendix labeled “Off-Campus Site Inspection Guide”.

The supervising veterinarian from the practice who primarily oversees the clinical rotation and is directly
involved in the instruction of students must participate in the off-campus site visit. A selection of any
additional veterinarians and staff who are directly involved in the clinical education of students are expected
to be available for further consultation. Students who are on-site during the visit must be made available to
the site team. Any additional participants are at the discretion of the site team Chair.

* For new programs that have their first cohort in the clinical year, the Council may modify the reporting
deadline. This will be communicated at the time of scheduling the site visit.

Site Name and Address:

Practice type (e.g. -general small animal, small animal specialty, mixed, general food animal, general
equine etc.)

Principal DVM Site Contact for College (name, email, contact phone #)

Has your practice been inspected by an AVMA Council on Education (COE) site team within the last 3
years?
If so, please provide the date and veterinary medical program for which this visit was performed.

Does your facility hold any other accreditations, or certificates of inspections? If so, please provide the
date of the last inspection

Organization (Y/N) Date of last inspection

AAHA

AZA

AALAC

USDA

Other:

Overview

What pertinent training, if any, have veterinarians in this hospital or site received directly from the
school/college within the last year in delivering education and in evaluation of students? What was the
format (e.g. in-person lecture, webinar from school, etc.) of this training? Please also describe what were
the topics (e.g. teaching, assessment, competencies etc.) included in such training.
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Do all veterinarians involved in clinical instruction of students participating in a clinical rotation at this site
participate in training provided by the school/college, and if so, how often? If not provided directly from
the school/college, please describe how any alternative training occurs.

Are expectations clearly communicated by the school/college to members of this site for each of the
following as related to the students assigned to rotations at this site: (please describe)

1) Student learning objectives for your site

2) How to perform student assessments

3) How to administer continuous student feedback

4) How to perform student remediation as applicable

5) A-roster of students who will be attending, dates for arrival, and what (if any) educational

accommodations will be necessary?

Standard 4, Clinical Resources

Type of teaching (e.g. SA Clinical Practice, dairy herd management)

# annual cases for past 5 years (estimated or actual — circle one)

Year Small Large Animal
Animal Bovine Equine Other (please Field Services
specify in # Calls # Herds Seen | # Animals
comments Treated
below)
Comments:

If non-DVM veterinary personnel (such as technicians) are directly involved in student teaching, are they
credentialed as appropriate to the jurisdiction? (Y/N)
Please provide additional commentary as needed.
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Are students able to read and make their own entries into patient medical records while on rotation? Are
student records regularly reviewed by a supervising veterinarian? Please describe.

Are students able to log in to the medical records system themselves? Can they access the medical records
system while off-site or after hours for independent study or review?

Standard 6, Students

*refers to students being hosted for rotations during the academic year, which may vary by school but
typically begins in April/May

8 - refers to formal rotations for which grades are assigned

For the following row, please only provide data reflecting this veterinary college or school

# students* # students, # students/ # rotations/ # interns # residents
last year (total) current year* rotation (avg) year® (total) present present
(total)

Does this site also serve as an instructional site for other veterinary educational programs? (Y/N)

# students* # students, current | # students/rotation # rotations®/ year # programs (all
last year (all year (all schools) (avg) (all schools?) (all schools) schools)
schools) hosted/year (total)

Number of weeks per rotation (avg):

What mechanism(s) is available for the students to evaluate the site and their experiences there? Does the site
regularly receive feedback from these evaluations?

What mechanism(s) is available for the students to report concerns, including concerns about safety?

Do you currently train interns at your practice? (Y/N)
If so, please describe briefly (i.e. rotating, specialty, or both)

Do you currently train residents at your practice? (Y/N)
If so, please identify discipline(s) and number of residents in each discipline

Standard 8, Faculty
*All personnel directly involved in oversight of student learning. This only refers to DVMs (or equivalent)
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Names of instructional personnel * Position Title: | Area(s) of Univ. of XXX
(note which are DVMs and list their Expertise employee
credentials): Y/N/Adjunct

(or equivalent)

With whom at the school/college does the on-site practice coordinator communicate regarding
students and goals and expectations for students rotating through the site and how often?

How often is someone from the school/college in contact with this site? Does this typically happen
in-person, virtually, or over the phone? When one or more students are present for a rotation, how
often are you contacted by the school/college?

Who is responsible for day-to-day supervision and monitoring of students at this site and what this
supervision entails (ex. Rounds, morning or end of day meetings, no formal structure)?

Describe what resources are available, if any, for students to make arrangements for transportation
and housing at the site?

Standard 3, Physical Facilities and Equipment

Who is responsible for the following: Personnel Name and Title
Maintaining adequacy of physical
environment and equipment

Safety inspections

Posting and updating protocols/warning signs
Safety and upkeep of facilities for housing
animals

(fencing, corrals, caging, runs, etc.)

Ensuring safety equipment is in place and
used for all imaging procedures

Biosafety for isolation facilities

Biosafety throughout the clinic/PPE

Securing gas cylinders
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Chemical safety including anesthetics,
chemotherapeutic drugs, SDS sheets, and
chemical waste

Access control and record keeping for
pharmacy

Biosafety including carcass disposal for
necropsy, if applicable

If an injury occurs to a student or employee, what is the protocol?

How is regular maintenance of the building and equipment ensured including identification of
potential safety issues?

Briefly describe procedures and measures in place to prevent drug diversion.

Standard 5, Information Resources

Do the students have internet access and access to computers at this facility?

Who is responsible for ensuring student access to information resources at this site?

Standard 9, Curriculum
Describe the types of rounds that occur at the site that include students? How often do these occur
and by whom are they conducted?

When students are rotating through this practice/site, how are they involved in the daily hands-on
management and care of patients?

Are students instructed in biosafety at this site? If so, how?

Are students routinely involved with the full patient work-up while on rotation including collecting a
history from clients, performing a physical examination, participating in diagnostics, and discussing,
designing, and implementing a treatment plan? Briefly describe the student role in this process

Please describe what opportunities are available for hands-on training in diagnostic imaging at this
site, to include radiography, ultrasonography, and any other advanced imaging.
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Please describe what, if any, opportunities are available for hands on training in pathology
(necropsy, clinical pathology) and who supervises these activities. If not directly available, are
services which provide ready confirmation of diagnosis available for this clinic through outside
providers?

Describe the opportunities for hands-on training in anesthesia, and who is responsible for
supervising students while performing such procedures?

Describe the opportunities for hands-on training in surgery, and who is responsible for supervising
students while performing such procedures?

Describe the opportunities for hands-on training in dentistry, and who is responsible for supervising
students while performing such procedures?

Describe a typical day for a student, including how many patients he or she can expect to see
(including emergencies), and the degree of interaction with clients.

Describe the students’ exposure to the financial aspects of seeing cases and running the practice.
Are students involved in providing estimates and observing the final bill of patients at the time of
discharge?

Describe how students learn about the wide range of veterinary care options available to clients and
patients. This may include treatment options and financial impact as well as the consideration of
clients’ goals, values, expectations, beliefs, abilities, and resources.

Standard 10, Research
Has this site participated in research projects (ex. Vaccine or drug trials, evaluation of new surgical
or treatment techniques, epidemiology studies) including collecting and interpreting data? (Y/N)

If yes, do students have an opportunity to participate in these projects?
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Did any publications or presentations (at national or regional scientific meetings) result in the past 5
years from activities performed at this site? If Yes, please list publications and presentations.

Standard 11, Outcomes Assessment
Who is responsible for completing the evaluations of students for their participation in clinical
rotations? Is input provided from all veterinarians and staff involved in student education?

Did all educators that participate in evaluating the students on rotation complete training from the
college/school in the process of student assessment?

Does the responsible individual discuss this evaluation or otherwise give feedback directly to the
students while on site? Please describe nature and frequency of evaluation and feedback.

Does the school provide a list of competencies that must be evaluated while the student is on the
rotation? (Y/N)

Do educators at this site regularly assess student competencies during their clinical rotations?
Please describe your approach to competency assessment for students, and what your
responsibilities are for reporting these assessments to the school. Please also include whether
training was provided by the school about assessing competencies.

Please provide clear, high-resolution photos of the following as applicable:
e Exam rooms (Small or large animal)
e General treatment area
e Surgical prep areas
e  Surgical facilities
e  Oxygen tank storage
e Imaging facilities
e Clinical pathology facilities or laboratory equipment
e In-house large animal restraint equipment
e Kennels (small animal)
e  Stalls (large animals)
e Entry to isolation facilities
e  On-site pharmacy area
e Controlled substance cabinet
e Ambulatory vehicles (interior including drug storage)
e Student workstations
e Necropsy facilities
e  On-site clinic-owned student housing
e Additional photographs may be requested by the site team
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Please provide any additional comments or notes you would like to share below (all information will be
treated confidentially):
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Appendix H-2: Off-Campus Site Review, prepared by college

Off-campus Site Review

Prepared by college

University of XXX Off-Site Teaching Facilities
In preparation for COE Site visit

This document must be filled out by the school/college for all college-overseen off-campus sites. This may
include sites where required rotations and elective rotations are conducted (please refer to section 2.3.11 for
guidance). Completed forms must be returned to the COE no later than 6 months ahead of the site visit*.
The site team, during their review process, will be responsible for corroborating and further evaluating the
information provided.

* For new programs that have their first cohort in the clinical year, the Council may modify the reporting
deadline. This will be communicated at the time of scheduling the site visit.

Site:

Type of practice (e.g. SA Clinical Practice) Principal Site Contact
# Required Rotations hosted/year: # Students hosted/year (required):

# Elective Rotations hosted/year # Students hosted/year (elective):
Course #(s)/Name(s)

Course Syllabus provided to include Learning Objectives (Y/N)

Overview

Provide a brief description of this site including what curricular areas of study this site provides training
in, what type of rotation or practice this is designated as (e.g. SA General Practice, Equine Specialty), and
what, if any, unique contributions to student education this site provides?

What pertinent training, if any, have members of this hospital or site received directly from the
school/college within the last year in delivering education and in evaluation of students? What was the
format (e.g. in-person lecture, webinar from school, etc.) of this training? Please also describe what
were the topics (e.g. teaching, assessment, competencies etc.) included in such training.

Do all veterinarians who provide clinical instruction to students participating in a required rotation at
this site participate in training provided by the school/college? If not, who provides the training to those
veterinarians?

What, if any, issues have you identified at this site in the last year? If any were identified, please
describe how measures were taken to correct them. Examples include: student complaints about site,
site complaints about students, injuries (student), students failing rotation at this site, facilities issues,
compliance issues with school policies on training/assessment, harassment issues, failure to achieve
competency issues
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Does the site use the feedback forms (written or electronic) that are available from the school/ college?

Please provide a compiled (redacted, anonymized) summary of all evaluations from students who
participated in a required or elective rotation at this site over the past 3 years, organized by student
cohort year.

Please also provide compiled (redacted, anonymized) summary of all evaluations of students completed
by the site for students who participated in required or elective rotations over the past 3 years,
organized by student cohort year.

Discuss the specific clinical competencies this site is expected to provide students training in and what
opportunities to demonstrate these competencies exist during a typical rotation.

How does the college review and utilize competency data from this site?

What specific training do individuals at this site receive for evaluating competencies?

Please provide any additional comments or notes you would like to share below:
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Appendix H-3: Off-Campus Site Inspection Guide

Off-campus Site Inspection Guide
University of XXX Off-Campus Clinical Facilities

COE Site visit
(College to fill out the information in this section)
Site:
Type of practice (e.g. SA Clinical Practice) # DVM # annual accessions
Names of clinical personnel (supervisors): Position:
Students present during site visit: YES O NO O
Name (if student at site during visit): Name (if student at site during visit):

Site team to fill out the remainder of this form
Standard 3

Adequacy of Safety Measures:

Posted protocols/warning signs:

1) isolation facilities YES O NO O
2) radiology/radioactivity YES O NO O
3) first aid/evacuation/other emergencies YES [ NO O
4) hydraulic chutes or other equipment YES O NO O

Any unsafe conditions? Note specific area and deficiency:

Safety of facilities for housing animals (fencing, corrals, caging, runs, etc.)?

Safety equipment is in place for radiographic procedures?

1) Lead barriers YES O NO O
2) Aprons YES O NO O
3) Gloves YES O NO O
4) Eyewear YES O NO O
5) Dosimetry Badges YES O NO O
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Adequacy of instructional environment and equipment

Waiting rooms/client areas NA O ok O Concerns [
Examination rooms NA O ok O Concerns [
Treatment areas NA O oK O Concerns [J
Laboratory — clinical pathology/diagnostics NA O oK O Concerns O
Kennels/Animal Housing NA O oKk O Concerns O
Surgery and anesthesia NA O oK O Concerns [
Gas cylinders secured NA O ok O Concerns [
Intensive/critical care NA O ok O Concerns [
Necropsy NA O oK O Concerns [J
Pharmacy NA O oK O Concerns [
Controlled substances:
Access? ClinicYES O NO Ambulatory YES [0 NO O
O
Records?
Expired/outdated drugs? YES O NO O
Comment:

Safety of chemo drugs? Hood?, personal safety gear?, waste?

Offices/Student break area NA O oKk O Concerns O
Computers and internet access NA O oK O Concerns [
Overall building infrastructure NA O ok O Concerns [
Other NA O oK O Concerns [
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Isolation NA O oK O Concerns [J
Students instructed in use of facility? (orientation)

How?

When?

By whom?

Standards 4, 6,9 and 11

Monitoring and Supervision

Third year sites and fourth year sites — questions for preceptors — verify information provided
Relationship of practicum rotation coordinator and site (practice or facility)?

How were you trained/ oriented to the responsibilities of being a distant veterinary teaching facility
coordinator, and by whom? Discuss your responsibilities for student evaluations.

With whom do you communicate in regard to students and goals and expectations for students rotating
through your clinic/ facility? How often?

Discuss your responsibilities regarding clinical competencies of students. How are these used to improve
student learning at your facility?

How often, during a rotation, does someone from the school/college come to visit your clinic?

Who usually makes these visits?

What do they do while they’re here, i.e., nature of the visit?
follow-up?
do you keep record of these visits and/or correspondences?

Who is responsible for day-to-day supervision and monitoring of students in your practice?

Who is responsible for completing the on-line evaluations of students in your practice?

Does this person also discuss this evaluation or otherwise give feedback to the students?
Please describe nature and frequency of evaluation and feedback.

Do you use the feedback forms /internet programs that are available from the school/ college?

Do you feel that the assessment system provided allows you to assess the students in an

152



Case 2:25-cv-00890 Document 1-1  Filed 11/10/25 Page 154 of 208

Accreditation Policies and Procedures of the AVMA Council on Education July 2025

adequate manner?
YES O NO O

Fourth year sites — additional questions for preceptors
How often does someone from the school/college inspect or examine your practice/ facilities and update
information related to their criterion and requirements for your participation as a CORE fourth year site?

Describe the types of rounds you have with the students? How often do these occur?

Student involvement and responsibilities
When students are rotating through this practice/site, how are they involved in healthcare management?

Do they:

meet with clients? YES O NO O NA O
discuss costs/ billing with clients? YES O NO O NA O
admit patients? YES O NO O NA O
discharge patients? YES O NO O NA O
take medical history? YES O NO O NA O
examine patients? YES O NO O NA O
make entries in medical records? YES O NO O NA O
participate in diagnoses? YES O NO O NA O
take cytology sample? YES O NO O NA O
treat patients? YES O NO O NA O
participate in surgeries? YES O NO O NA [

if yes, describe nature of participation

administer and/or monitor anesthesia? YES O NO O NA O
participate in emergency treatments? YES O NO O NA O
participate in critical care? YES O NO O NA O
participate in imaging YES O NO O NA O
radiography? YES O NO O NA O
positioning/taking radiographs? YES O NO O NA O
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interpretation? YES O NO O NA O
ultrasound? YES O NO O NA O
imaging process? YES O NO O NA O
interpretation? YES O NO O NA O

other? YES O NO O NA O
conduct necropsy examinations? YES O NO O NA O
other? YES O NO O NA O

How did the students learn about the facility?

Describe how arrangement for transportation and housing were made at the distributed veterinary
teaching hospital (DVTH)?

How do the students evaluate the site and their experiences there?

How are students instructed in bio-safety at the sites?

If possible verify these with students on site. If not then do so during student interview session (in
person or by telephone) including their thoughts regarding pros and cons of site.

Medical records

What type of medical records do you maintain?  electronic [ paper O both O
Do students have access to the records? YES O NO O NA O
Are records “readily retrievable?” YES O NO O NA O

(Team should, if possible, examine a few representative records to validate what has been stated)

Other comments regarding records?

Standard 5

To what type of learning and information resources do students have access at your practice?
Textbooks YES O NO O

Journals YES O NO O

Hardcopy YES O NO O
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Electronic YES O NO O
Electronic data bases YES O NO O
Other internet resources YES O NO O
Other?

Describe:

Other:

Date: Site team members:
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4.2.5 Appendix | — Comprehensive Site Visit Evaluation Rubric

THE STANDARDS OF ACCREDITATION
SITE TEAM SCORING RUBRIC
Standard 1, Organization

The college must develop and follow its mission statement.

Intent: A well-developed mission statement is helpful in communicating the values and purpose of
the college, as long as it is followed and reflected in the actual practices of the college.

What to look for: Evidence of overall teaching, research, and service commitment; commitment to
professional DVM program or equivalent; commitment to provide instruction and clinical
opportunities for students in a wide variety of domestic species, including food animal, equine, and
companion animal; commitment to excellence in program delivery.

The college has a well-developed mission statement that is followed.

Comments:

Accreditation is a voluntary process. To achieve accreditation or remain accredited, the institution must
comply with Council policies, processes, procedures, and directives.

Intent: To maintain accreditation a college must be in compliance with Council policies, processes,
procedures, or directives.

What to look for: Evidence the college has followed Council policies, for example, has the college
sought approval prior to a substantive change.

The college is in compliance with the Council’s policies, procedures, and directives.

Comments:

An accredited college of veterinary medicine must be a part of an institution of higher learning accredited
by an organization recognized for that purpose by its country’s government.

Intent: The COE is recognized by the US Department of Education and Council on Higher Education
Accreditation as a programmatic accreditor and does not evaluate independent veterinary colleges.
Institutional accreditation in the United States, provincial recognition in Canada, and governmental
recognition in other countries provides a measure of institutional quality assurance and
accountability beyond the college level.

What to look for: The institutional accrediting body has been identified; the accreditation status of
the university is provided; deficiencies noted by the accreditor that may impact compliance with the
Standards of Accreditation are being addressed adequately.

The college is part of an institution accredited or federally recognized for this purpose.

Comments:

A college may be accredited only when it is a major academic administrative division of the parent
institution and is afforded the same recognition, status, and autonomy as other professional colleges in
that institution.
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Intent: Effective veterinary colleges are complex, multidisciplinary, and resource intensive. Access to
senior institutional leaders is essential to ensure ongoing needs are fully appreciated and adequate
resources are made available to sustain the teaching, research, and service mission of the college.

What to look for: A flow chart indicating the position of the college of veterinary medicine in the
university structure; lines of authority and responsibility are shown; names and titles of principal
administrative officers are provided to the level of college.

The college is a major academic administrative division of the university and will be afforded Y MD N
the same recognition, status, and autonomy as other professional colleges. 00 0

Comments:

The chief executive officer/dean must be a veterinarian. This individual must be employed full-time with a
faculty appointment within the college throughout the calendar year, without conflicting outside
employment or activities. Any secondary employment or activities must be approved and monitored by the
parent institution and must not conflict with the CEO/dean’s commitment to, or the interests of, the
college. The CEO/dean is responsible for the ongoing development and administration of the college and
must have sufficient qualifications, experience, and time to provide effective leadership. There must be a
clear definition of the CEO’s/dean’s authority and responsibility for the veterinary medical education
program._ This individual must have overall budgetary and supervisory authority necessary to assure
compliance with accreditation standards. The officer(s) responsible for the professional, ethical, and
academic affairs of the veterinary medical teaching hospital(s) or equivalent must also be veterinarians.

Intent: Veterinary medicine is a unique, multidisciplinary health profession. Decisions affecting the
education of veterinarians are best understood and administered by veterinarians. Senior
administration must be fully engaged in the work of managing a school and free from any
responsibilities that might conflict with the best interests of the program.

What to look for: A flow chart of the organizational design of the college, listing names, titles (deans
or chief executive officer, associate/assistant deans, directors, department heads, etc.), academic
credentials, and assignments of the college administrators. Verify that the dean and chief academic
officer of the hospital (or the individual with senior leadership responsibility for the clinical
programs) are veterinarians.

The dean and academic head of the veterinary teaching hospital are veterinarians. Y MD N
(I R
Y MD N
The dean is employed a full-time with a faculty appointment within the college, with no OO0
conflicts of interest or commitment. Y MD N
The dean has sufficient time and authority to direct the college’s mission. O O O

Comments:

There must be sufficient administrative staff to adequately manage the affairs of the college as
appropriate to the enrollment and operation.

Intent: Administrative staff (including administrators) play an essential role in all phases of college
operation. The administrative staff and structure must be adequate to support students and faculty
and fulfill the teaching, research and service mission of the college.

What to look for: Description of the role of administrators (deans, associate/assistant deans,
directors, department heads, including academic credentials), faculty, support staff, and students in
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the governance of the college; listing of major college committees including committee charge,
appointment authority, terms of service (term length/rotation), and current members;

College committee structure, representation, and function are adequate to meet the Y MD N
operational needs of the college effectively. O OO
Sufficient administrative staff is present to support the operational needs of the college. Y MD N
O oo
Does the college plan to change its current organization? YES NO
O O

Intent: Accreditation site visits represent a snapshot of current conditions. However, program
sustainability can be positively or negatively impacted by planned organizational changes.

What to look for: A rationale and summary of planned organizational changes including timelines
and how the planned changes are expected to improve the existing conditions or address
anticipated future needs

Comments:

The college must have and follow a statement on nondiscrimination consistent with applicable law. The
college must create and promote an institutional structure and climate academic environment that does
not discriminate and seeks to expand opportunities for all students. The college or institution must
establish a reliable, effective reporting and response system, and, if warranted, a process to remedy
instances of discrimination and other forms of harassment involving faculty, staff and students.

Intent: The college must have policies and activities that demonstrate its commitment to expanding
opportunities for all students within the institution and respect across the workplace outside the
institution.

What to look for: Policies and procedures, activities, and other evidence to show that the college
seeks to expand access to the veterinary medicine profession through education and community

activities.
The college has a statement on nondiscrimination and its commitment to providing equal Y MD N
opportunities for all students, consistent with applicable law, that is followed. O OO
Policies and procedures and college activities demonstrate an institutional value and YES NO
commitment to nondiscrimination and its commitment to providing equal opportunities for O O
all students.
There is a reporting and response system in place to remedy instances of discrimination or YES NO
other forms of harassment. O O
Comments:
Overall, can the college be said to be in compliance with Standard 1? YES MD NO

oo o

Standard 2, Finances

Finances must be adequate to sustain the educational programs and mission of the college.
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Intent: Veterinary colleges must have adequate, sustainable financial resources to fulfill the
teaching, research, and service mission.

What to look for: Documentation and data including a financial summary and analysis of actual
revenues and expenses for the past five years; actual or projected revenues and expenses for
current year; and actual or projected revenues and expenses for next year. Financial analyses must
demonstrate adequate, sustainable financial resources to fulfill the teaching, research, and service

mission
Analysis of revenues and expenditures for the past five years demonstrate adequate, Y MD N
sustainable financial resources to fulfill the teaching, research, and service mission. O OO

Financial resources are adequate and deployed efficiently and effectively to:

Support all aspects of the mission, goals, and strategic plan

Ensure stability in the delivery of the program

Allow effective faculty, administrator, and staff recruitment, retention,
remuneration, and development

Maintain and improve physical facilities, equipment, and other educational and
research resources

Enable innovation in education, inter-professional activities, research and other
scholarly activities, and practice

Measure, record, analyze, document, and distribute assessment and evaluation
activities

Ensure an adequate quantity and quality of practice sites and preceptors are
provided to support the curriculum, as needed

O=<Oo<O=<Oo<O-<Oo-<0-<
nsSosSo3o3ososos
0z202z0=z0=z020202

Comments:

Colleges with non DVM undergraduate degree programs must clearly report finances (expenditures and
revenues) specific to those programs separately from finances (expenditures and revenues) dedicated to all
other educational programs.

Intent: It is important to evaluate the impact non DVM, undergraduate degree programs offered by
the college have on the professional program.

What to look for: Clear reporting of the expenditures and revenues specific to non DVM,
undergraduate degree programs offered by the college and impact on the DVM program.

Non DVM undergraduate degree programs offered by the college do not adversely affect Y MD N

resources available to deliver the professional program. O OO

Comments:

Overall, can the college be said to be in compliance with Standard 2? YES MD NO
O 0O O

Standard 3, Physical Facilities and Equipment
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All aspects of the physical facilities to which students are exposed must provide an appropriate learning
environment. Safety of personnel and animals must be a high priority. Classrooms, teaching laboratories,
teaching hospitals, and other clinical teaching sites which may include but are not limited to
ambulatory/field service vehicles, seminar rooms, and other teaching spaces shall be clean, maintained in
good repair, and adequate in number, size, and equipment for the instructional purposes intended and the
number of students and personnel utilizing these facilities.

Offices, workspaces, laboratories, toilets, and locker rooms must be sufficient for the needs of the students,
faculty, and staff.

An accredited college must maintain an on-campus veterinary teaching hospital(s), or have formal
affiliation with one or more off-campus veterinary hospitals or other training sites used for teaching. Off-
campus required training sites must be directly (in-person) and regularly (no less than annually) inspected
and overseen by qualified college personnel to provide a safe and effective learning environment.
Appropriate diagnostic and therapeutic service components must be present to meet the expectations of
the practice type. These include, but are not limited to, pharmacy, diagnostic imaging, diagnostic support
services, isolation facilities, intensive/critical care, ambulatory/field service vehicles, and necropsy facilities
in the teaching hospital(s) and/or facilities that provide required clinical training. Operational policies and
procedures must be posted in appropriate places. Standards related to providing an adequate teaching
environment and safety of personnel and animals shall apply to all teaching hospitals and locations where
required training takes place.

Intent: Colleges must have adequate and appropriate physical facilities to facilitate interaction
among administration, faculty and students. The physical facilities must meet legal standards and be
safe, well maintained, and adequately equipped. Colleges must demonstrate compliance with
relevant institutional practices and the American Disabilities Act to provide appropriate access to
learning and clinical facilities for students with disabilities.

What to look for:

Evidence that all aspects of the physical facilities provide an appropriate learning environment for
the number of students enrolled, including students with disabilities. Effective biosecurity and
safety measures are in place and regularly monitored.

Classrooms, teaching laboratories, teaching hospitals, which may include but are not limited to
ambulatory/field services vehicles, seminar rooms, and other teaching spaces are:

Clean and well maintained Y MD N
O oo
Adequate in number, size, and equipment for the instructional purposes intended. Y MD N
O o0oo
Adequate in number, size, and equipment for the number of students enrolled. Y MD N
O o0oo
L . . . .. Y MD N
Administrative and faculty offices and research laboratories are sufficient for the needs of
faculty and staff. 0O 0o
Adequate on-campus veterinary teaching hospital(s), or formal affiliation with one or more Y MD N
adequate off-campus veterinary hospitals are provided for teaching. O OO

Diagnostic and therapeutic service components, including but not limited to the following
are available that reflect contemporary standards and provide an adequate learning
environment:
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Pharmacy Y MD N
O o0oo
Diagnostic imaging Y MD N
O oo
Diagnostic support services Y MD N
O o0oo
Isolation facilities Y MD N
O o0oo
Intensive/critical care Y MD N
O oo
Ambulatory/field service vehicles Y MD N
O o0oo
Necropsy facilities Y MD N
O o0oo
. T . . . . . Y MD N
Effective college and/or institutional biosecurity officer/committee and safety officers
responsible for clinical and research facilities in place 0O 0o
Evidence that building materials, especially flooring and wall surfaces are in good repair, Y MD N
promote animal and personnel safety, and can be adequately disinfected for infectious O OO
disease control
Y MD N
Operational policies and procedures are posted in appropriate places. O oo
Protocols (SOP’s) for Isolation units or other biosecurity areas are posted or readily Y MD N
accessible O OO
If Isolation units do not have separate external entrances, appropriate protocols for Y MD N
admission of isolation patients are in place O OO
Evidence of appropriate controlled substance management and auditing in the hospital Y MD N
pharmacy, at distributed dispensing sites in clinical facilities and in ambulatory facilities, O OO
including policies related to student access to/use of controlled substances
Y MD N
Evidence of safe handling of chemotherapeutic/cytotoxic drugs 0O 0o
Y MD N
Evidence of regular monitoring of radiation safety 0O 0o
Evidence of regular monitoring (at least annually) of formaldehyde levels in anatomy Y MD N
laboratories and compliance with OSHA or other state regulations O OO
Y MD N
O oo

Evidence that learning and clinical facilities are accessible to disabled students

Comments:

Facilities for the housing of animals used for teaching and research shall be sufficient in number, properly
constructed, and maintained in a manner consistent with accepted animal welfare standards. Adequate
teaching, laboratory, research, and clinical equipment must be available for examination, diagnosis, and
treatment of all animals used by the college.
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Intent: Teaching and research animals must be maintained and cared for in accordance with the
accepted animal welfare standards including the Animal Welfare Act

What to look for: Evidence that the housing and care provided for teaching and research animals is
consistent with the Animal Welfare Act and other accepted animal welfare standards, for example,
an appropriately functioning Institutional Animal Care and Use Committee (IACUC) is in place,
favorable USDA inspection reports, and AAALAC accreditation (not required). Evidence that the
college/institutional biosecurity/safety committee is appropriately structured and functions
effectively are covered above.

Housing for teaching and research animals provides sufficient space that is properly Y MD N
constructed and maintained in accordance with accepted animal welfare standards. O OO
Adequate teaching, laboratory, research, and clinical equipment are available for Y MD N
examination, diagnosis, and treatment of all animals used by the college. O OO
Adequate safety and facilities management plans are in place and followed. Y MD N
O Ooad
Comments:
Overall, can the college be said to be in compliance with Standard 3? YES MD NO
O O O

Standard 4, Clinical Resources

Normal and diseased animals of various domestic and exotic species must be available for instructional
purposes. Normal animals can be provided by the institution in on or off-campus settings, or be client-
owned animals presented for preventive veterinary medical care, on or off-campus. Diseased animals must
include client-owned clinical patients with spontaneous diseases presented for veterinary medical care or
testing in on or off-campus environments. While precise numbers are not specified, in-hospital patients and
outpatients including animals presented for preventative medical management, animals with problems
commonly seen in general practice, animals with complex problems receiving specialized care, and animals
seen in field service/ambulatory and herd health/production settings are required to provide direct hands-
on experiences for all students. The program must be able to demonstrate, using its assessment of clinical
competency outcomes data, that the clinical resources are sufficient to achieve the stated educational
goals and mission and comply with the Standards of Accreditation.

It is essential that a sufficient number and variety of surgical and medical patients be available during on-
campus and off-campus clinical activities for students’ clinical educational experience. Experience can
include exposure to clinical education at off-campus sites, provided the college regularly reviews and
monitors these clinical experiences and educational outcomes through in-person or virtual interpersonal
communication with students and off-campus instructors. For education that occurs at off-campus sites,
the college must ensure quality, consistency in student outcomes, and safety for all students, by
demonstrating that it is in compliance with the Council’s policies and procedures for utilization of off-
campus sites.

All clinical training sites must demonstrate a commitment to instructional quality. Further, such clinical
experiences must take place in settings that provide direct interactions with and supervision by
veterinarians trained to educate students. All students must actively participate in managing normal and
diseased, client-owned, clinical patients at clinical training sites. Required and elective clinical training sites
must include both general practices in which students are supervised by experienced veterinary
practitioners, as well as specialty practices supervised by experienced board-certified specialists. All clinical
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training sites must provide access to reference resources, modern and complete clinical laboratories,
advanced diagnostic instrumentation and ready confirmation of disease (including necropsy) either on-site
or through established partnerships. Clinical experiences could include a contractual arrangement with
veterinarians who serve as educators at off-campus clinical sites, as well as veterinarians who work at off-
campus field practice centers.

On-campus and off-campus clinical training sites must provide nursing care and instruction in nursing
procedures, as well as instruction in managing health care teams. Veterinary personnel who provide
technical education should be credentialed as appropriate to the jurisdiction A supervised field service
and/or ambulatory program must operated by the college or by a privately operated field
service/ambulatory practice(s) that is (are) contracted to provide clinical experiences for students under
field conditions. Under all situations, students must be active participants in the workup of the patient,
including physical diagnosis and diagnostic problem-oriented decision making.

Intent: The clinical resources available through the veterinary college must be sufficient to ensure
the breadth and quality of outpatient and inpatient teaching. These resources include adequate
numbers and types of patients (e.g., species, physiologic status, intended use) and physical
resources in appropriate learning environments. Resources must also provide for hands-on learning
in specialty practice in various clinical disciplines to provide instruction in and understanding of
specialty practice as a career opportunity and to inform graduates on the role of referral in general
practice. All veterinarians who supervise and teach students in all clinical settings must be trained to
understand and ensure that the learning objectives will be met, that the expected learning
outcomes and competencies will be assessed and documented, and that appropriate formative and
summative feedback will be given. All on-campus and off-campus clinical training sites that offer
required rotations should be actively engaged in teaching veterinary students throughout the year
(minimum of 6 months per year) and be regularly reviewed and monitored by the college.

What to look for: Documentation and analysis of caseload in the Teaching Hospital,
Ambulatory/Field Service, Herd/Flock Programs, and Off-campus Facilities for the past five years;
Analysis must demonstrate the availability of adequate, sustainable numbers of diseased animals to
fulfill the teaching, research, and service mission. The number and variety of normal animals must
be consistent with student enrollment. Assess the college response to increasing/decreasing medical
resources and efforts to maximize the teaching value of each case across the curriculum. Reqiured
off-campus clinical sites must provide an appropriate learning environment, veterinarians who have
received training to participate in student education, and be regularly reviewed and monitored.

There are adequate numbers of normal and diseased animals; analysis of five-year caseload Y MD N
data are consistent with student enrollment O OO
There is an adequate mix of domestic and exotic animal species Y MD N
O oo
There are adequate numbers of in-hospital patients and outpatients Y MD N
O oo
There is adequate access to a reasonable number of surgical and medical patients Y MD N
O o0oo
There are adequate number of patients available for instructional purposes, either as clinical Y ™MD N
patients or provided by the institution. O OO
All students receive hands-on training in preventative medicine Y MD N
O oo
Y MD N
All students gain experiences treating animals under field conditions 0O OO
All students receive hands-on training seeing animals with problems commonly seen in Y MD N
general practice OO O O
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All students receive hands-on training under the supervision of specialists seeing animals
with complex problems

The college/school is in compliance with all COE policies and procedures for utilization of
college-overseen off-campus sites for clinical education

For each clinical educational site, there is a current formal agreement in place
between the college and the site

All clinical educational sites have clearly defined learning objectives for students
established by the college

All sites are regularly overseen by college personnel via in-person or virtual
interpersonal communication with students and off-campus instructors

All individuals providing education to students at off-campus sites receive adequate
training for teaching and assessing students

All educators at off-campus sites have appropriate qualifications, including
education, training, experience, and ongoing professional development in their area
of practice to serve as subject matter experts for student training

Appropriate procedures are in place and are communicated for the college to
respond to any issues that arise at the off-campus site regarding student education

All clinical education sites demonstrate a consistent and thorough commitment to
high-quality, hands-on learning experiences for students and the educational
mission of the school

The college has sufficient resources to oversee all the identified college-overseen
off-campus sites to ensure the quality and consistency of the education received,
and the safety of all students

Required off-campus clinical experiences occur in settings/field practice centers that provide:

Consistent and appropriate access to subject matter expertise.

Adequate reference resources

Access to modern and complete clinical laboratories

Sufficient access to advanced diagnostic instrumentation and ready confirmation
(including necropsy)

Hands-on training in preventative medicine
Experiences treating animals under field-conditions

Hands-on training seeing animals with problems commonly seen in generalized
practice

Hands-on training under the supervision of specialists seeing animals with complex
problems

Adequate resources for the total number of students receiving instruction
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Appropriate numbers of veterinarians to provide clinical education Y MD N
O Ooad
Veterinarians who have had training in teaching and assessing students Y MD N
O oo
. - . . . . . . . Y MD N
Students are active participants in the workup of the patient including physical diagnosis and
diagnostic problem-oriented decision making and client communication 0O 0o
Qualified personnel from the College regularly evaluate students’ clinical experiences and Y MD N
educational outcomes at off-campus sites by in-person or virtual direct communication with O OO
students and instructors.
Veterinary personnel (e.g. veterinary technicians) who provide technical education to Y MD N
students are credentialed as appropriate to the jurisdiction. 0o oo

Comments:

Medical records must be comprehensive and maintained in an effective retrieval system to efficiently
support the teaching, research, and service programs of the college. Students must actively participate in
the use of an electronic medical records system within a clinical setting during the care of patients.

Intent: Comprehensive, retrievable medical records are an essential instructional resource for
student learning and fulfillment of the research and service mission.

Although not specifically mentioned in the P&P, it is understood that the medical records include
the record keeping and tracking of controlled substances. This is considered under pharmacy in
Standard 3 but should be documented within this standard as well.

What to look for: Evidence of effective, retrievable medical recordkeeping across clinical service
areas. Every student actively participates in the use of electronic medical records.

A comprehensive medical records system is maintained and kept in an effective retrieval Y

system for major species O
Y
O

Students actively participate in the use of an electronic medical records system in a clinical
setting during the care of patients.

Osos
0zoz

Comments:

Overall, can the college be said to be in compliance with Standard 4? YES MD NO
O O O

Standard 5, Information Resources

Timely access to information resources and information professionals must be available to students and
faculty at required training sites. The college must have access to up-to-date human, digital, and physical
resources for retrieval of relevant veterinary and supporting literature and for development of instructional
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information technologies.

materials, and provide appropriate training and technical support for students and faculty. The program
must be able to demonstrate, using its outcomes assessment data, that students are competent in
retrieving, evaluating, and applying information through the use of electronic and other appropriate

Intent: Timely access to information resources and information professionals is essential to

veterinary medical education, research, public service, and continuing education.

What to look for: Evidence that the college provides adequate access to the human, digital, and
physical resources for students, faculty, staff, and graduate students for information retrieval and

the development of instructional materials.

Access to information resources for students and faculty is adequate on and off-campus

The qualifications of personnel who support learning and information technology resources
for faculty and students are adequate

Access to personnel who support learning and information technology resources for faculty
and students is adequate

Access to qualified personnel necessary for development of instructional materials is
adequate

The college provides adequate access to the information technology resources necessary for
development of instructional materials.

The college provides adequate resources (training, support) for students to improve their
skills in accessing and evaluating information relevant to veterinary medicine from sources in
various media

Students demonstrate skills in retrieving, evaluating, and applying information through
information technologies

Current plans for improvement are adequate, if indicated.

Comments:

Overall, can the college be said to be in compliance with Standard 5?

Standard 6, Students

O<oO<oO<Og-<O=<og <
Ososososos5o S
ODzpozpgzQgzpgzpo 2

O<og-=<
Osos
OzQgz

YES MD NO
o 0o

The number of professional degree students in all phases of the program, DVM or equivalent, must be
consistent with the resources and the mission of the college. The program must be able to demonstrate,
using its outcomes assessment data, that the resources are sufficient to achieve the stated educational

goals for all veterinary students engaged in its programs.

Intent: Accredited colleges must have sufficient resources to accommodate the number of students

enrolled and meet the stated mission.

What to look for: Evidence that the facilities, number of faculty and staff, and pre-clinical/clinical
resources are sufficient to meet student needs. Analyze five-year trends for enrollment,
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demographic data (as consistent with applicable law), and the number of students in other
educational programs offered by the college.

Facilities, number of faculty and staff, and pre-clinical/clinical resources are sufficient to Y MD N
meet student needs O OO
Comments:

All students must have direct experiences with veterinarians who are in post-DVM programs, including
internships and residencies, to provide understanding of these career paths. Experiences with interns and
residents must take place in clinical settings that are relevant to a students’ career interests, and that allow
students to explore common postgraduate educational opportunities. All students must have direct
experiences with individuals (ideally veterinarians) who are pursuing advanced degrees (e.g., MS, PhD).
Colleges should establish such post-DVM programs that complement and strengthen the professional
program. Such programs must not adversely affect the veterinary student experience.

Intent: Post-DVM training programs and the presence of interns, residents, and graduate students
enrich the learning environment for professional students and enhance students’ abilities to
investigate career options.

What to look for: The number of post-DVM students over the last five years and evidence of
appropriate integration of interns, residents, and graduate students into the pre-clinical and clinical
education of professional students. On clinical rotations, there should be sufficient caseload to
support the education of professional students and interns and residents with appropriate balance
between professional student and intern exposure to, and opportunity to participate in, entry-level
clinical skills/competencies.

All students have direct interactions in clinical settings with interns and residents relevantto Y MD N
the student’s interests. There is evidence that these experiences allow students to O OO
understand and explore common postgraduate career pathways.

All students have direct experiences with individuals pursuing advanced degrees (e.g., MS, Y MD N
PhD). OO0
College has established post-DVM/VMD programs such as internships, residencies and Y MD N
advanced degrees (e.g., MS, PhD), that complement and strengthen the professional O OO

program and do not adversely affect the student experience

Comments:

Student support services must be available, accessible, and publicized within the college or university.
Colleges must provide or facilitate access to support services to students when engaged in off-campus
learning experiences. These must include, but are not limited to, appropriate services to support student
wellness and to assist with meeting the academic and personal challenges of the DVM program; support
for students with learning or other disabilities; and support of extra-curricular activities relevant to
veterinary medicine and professional growth.

The college or parent institution must demonstrate responsible stewardship for its students’ educational
debt burden through efforts to manage educational costs and by appropriately distributing financial aid.
The college or parent institution must provide information and adequate access to qualified counseling
services regarding financial aid, personal financial management, debt management, and career advising.
Career advising must include selection of clinical experiences.

Intent: To ensure student support services are readily available and adequate.
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What to look for: Evidence that the college provides adequate student services for the number of
students enrolled, including registration, testing, mentoring/advising, counseling (career and mental
health), tutoring, services for students with disabilities, financial aid, debt management, peer
assistance, and clubs and organizations

Adequate student support services are available within the college or university, including
mental health counseling, career, and financial advising

The college or university, through documented efforts, demonstrates responsible
stewardship for students’ educational debut burden

0= 0O¢=

Efforts to minimize educational costs

Appropriate distribution of financial aid
Efforts to generate and distribute sponsored student aid

Debt management counselling is available and adequately accessible

o~<o=<o=<g=<og=< o<
< <
DZDZDZDZDU O o

Comments:

The college must promote an institutional climate and culture that fosters belonging for all students within
the student body and broader campus community, consistent with applicable law.

Intent: Accredited colleges must demonstrate that it is committed to building a sense of belonging
for all students.

What to look for: Evidence that the college promotes a sense of belonging for all students within
the student body. Examples of activities that may demonstrate belonging could include, but are not
limited to collaborative projects, team building exercises, student-led initiatives, and activities to
promote idea-sharing and open dialogue.

The college promotes a sense of belonging for all students within the student body. Y MD N

Comments:

In relationship to enrollment, the colleges must provide accurate information for all advertisements
regarding the educational program by providing clear and current information for prospective students.
Further, printed catalog or electronic information must state the purpose and goals of the program,
provide admission requirements and procedures, state degree requirements, present faculty descriptions,
provide an accurate academic calendar, clearly state information on educational cost and debt risk, for the
college. The college must provide information on procedures for withdrawal including the refund of
student’s tuition and fees allowable. Information available to prospective students must include relevant
requirements for professional licensure. This must include an indication of which US states the college’s
curriculum meets, does not meet, or it is undetermined whether it meets the requirements for professional
licensure, as applicable.

Intent: Accredited colleges must provide accurate, complete information for recruiting purposes.
The college catalog should provide accurate admission requirements and procedures, withdrawal
processes, financial aid information, licensure requirements, and an accurate academic calendar.
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What to look for: Evidence the college provides accurate, complete information for recruiting
purposes on its web site, catalog, and advertisements covering area listed below

Y MD N
College provides clear and current information for prospective students O OO
Printed catalog or electronic information:
Y MD N
States the purpose and goals of the program 0O 0o
Y MD N
Provides admission requirements and procedures O oo
Y MD N
States degree requirements O oo
Y MD N
Presents faculty descriptions 0O 0o
Y MD N
States information on tuition and fees 0 oo
Y MD N
States procedures for withdrawal O oo
Y MD N
Gives necessary information for financial aid programs O oo
Y MD N
Provides an accurate academic calendar 0 oo
Y MD N
Includes relevant requirements for licensure O oo
For programs outside of the United States: Y MD N

The school provides students with confidentiality, access, and a systemtochallenge [ [J [
the accuracy of their records

Comments:

Each accredited college must notify students and provide a mechanism for students, anonymously if they
wish, to offer suggestions, comments, and complaints regarding compliance of the college with the
Standards of Accreditation. These materials shall be made available to the Council annually.

Intent: This is a USDE recognition requirement. It represents another method to help ensure that the
evidence gathered for accreditation decisions is complete.

What to look for: A reasonable mechanism for students to comment anonymously regarding the

college’s compliance with the 11 Standards of Accreditation. If comments have been received — how
has the College responded?
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College provides a mechanism for students, including anonymous means, if students wish,to Y MD N

offer suggestions, comments, and complaints regarding compliance of the college with the O O 0O
Standards of Accreditation.

Student comments have been made available to the Council annually Y MD N

O O o
Comments:

YES MD NO

o o o

Overall, can the college be said to be in compliance with Standard 6?

Standard 7, Admission

The college must have a well-defined and officially stated admissions policy and a process that ensures a
fair and consistent assessment of applicants.

Intent: Accredited colleges are expected to have a fair admission policy (selection process and
minimum criteria) that is clearly stated and easily accessible for prospective students.

What to look for: The admissions process should be standardized as much as possible to ensure
applicants are evaluated fairly and consistently. The admissions process and minimum criteria for
acceptance must be clearly stated in the college catalogue and web site.

The college has a well-defined admissions policy that is fair and free from unlawful discrimination

Y MD

O =z

The selection process is fair and free from unlawful discrimination. O o

Academic performance criteria indicate reasonable potential for successful
completion of the professional curriculum

O<o-=<
Osos
0zoz

The admissions policy is clearly stated and readily accessible

Comments:

The policy must provide for an admissions committee, a majority of whom must be full-time faculty
members. The membership of the admissions committee should rotate on a regular basis with the
exception of ex-officio members (e.g., three-to-five-year terms with defined term limits). The committee
must make recommendations regarding the students to be admitted to the professional curriculum upon
consideration of applications of candidates who meet the academic and other requirements as defined in
the college’s formal admission policy.

Participants contributing to the evaluation of applicants must have received training in how to recognize
and address unlawful discrimination in the admission process.

Intent: A properly appointed faculty committee is expected to be responsible for developing and
implementing the admissions process and criteria, and making recommendations regarding the
candidates admitted to college.

What to look for: The majority of the admissions committee must be full-time faculty members.
Adequate training should be provided for committee members and others involved in the selection
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process to ensure applicants are evaluated fairly and consistently. Rotating terms for committee
members is considered best practice. Recommendations for admission to the college are made by
the admissions committee according to the stated criteria. The admissions committee should
periodically evaluate the success of the admissions process.

D'<
O3S
I:IZ

Admission policy provides for an admissions committee

Majority of the admission committee are full-time faculty members.

An adequate training program is in place to ensure the admissions process is conducted fairly
and consistently for all applicants

Committee makes recommendations regarding the students to be admitted to the
professional curriculum

Candidates recommended meet the academic and other requirements defined in the
college's formal admission policy

Five-year trends for applicant/position and offers made/acceptances are stable

Five-year trends for absolute and relative student attrition are consistent with the mission of
the college

O<O-=<oO-=<oO-<oO-<0O-<
ODsosSosSososos
O¢0® o0 o0zoz20¢2

The admissions committee periodically assesses the success of the selection process to meet YES NO
the mission of the college

O
O

Comments:

The college must demonstrate its commitment to expanding opportunities for all students to enter the
veterinary medical profession through its recruitment and admission processes, as consistent with
applicable law. The college must review its admissions processes at least every seven years, including
identifying and reducing barriers in the application process. The college’s admissions policies must be non-
discriminatory, as consistent with applicable law.

Intent: The college must demonstrate its commitment to expanding opportunities and access to the
veterinary medicine profession through its admissions policies and procedures.

What to look for: A commitment to expanding educational opportunities, as is consistent with
applicable laws.

The admissions policies and procedures demonstrate a commitment to expanding YES NO
opportunities and access to the veterinary medicine profession. O O
The admissions process has been reviewed within the last seven years. YES NO

o O
Comments:

Subjects for admission must include those courses prerequisite to the professional program in veterinary
medicine, as well as courses that contribute to a broad general education. The goal of pre-veterinary
education shall be to provide a broad base upon which professional education may be built, leading to
lifelong learning with continued professional and personal development.
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Intent: The goal of pre-veterinary education shall be to provide a broad base upon which
professional education may be built, leading to lifelong learning with continued professional and
personal development.

What to look for: The pre-veterinary curriculum includes requirements to prepare students for the
professional curriculum, as well as a broad base for professional and personal development and
lifelong learning.

Subjects for admission includes courses prerequisite to the professional program in Y MD N
veterinary medicine O O O
Y MD N

Subjects for admission include courses that contribute to a broad general education.

Comments:

Factors other than academic achievement must be considered for admission criteria.

Intent: Effective veterinarians have a number of attributes unrelated to academic performance.
Accredited colleges are required to consider other factors that contribute to the ability of their
graduates to be successful members of the profession

What to look for: Non-academic factors must be included in the selection process, for example,
experience with animals and an understanding of veterinary medicine, effective interpersonal skills,
leadership experience, economically disadvantaged background, etc.

D'<
O3S
DZ

Factors other than academic achievement are considered for admission

Selected candidates meet academic and non-academic requirements as defined in the
college's formal admission policy

Transfer policies are academically appropriate and the five-year trend for admittance is
reasonable based on available resources.

O<o-=<
Os0os
ozQoz

Comments:

YES MD NO

Overall, can the college be said to be in compliance with Standard 7? O oo

Standard 8, Faculty

Faculty numbers and qualifications must be sufficient to deliver the educational program and fulfill the
mission of the college. Instruction in the pre-clinical and clinical setting must be delivered by faculty who
have education, training, expertise, professional development, or a combination thereof, appropriate for
the subject matter.

Intent: Accredited veterinary colleges must have a cohort of faculty members with the qualifications
and time needed to deliver the curriculum and to meet the other needs and mission of the college.
Faculty must represent the ability to provide expert level competency and knowledge in well-
defined areas of practice as demonstrated by their individual qualifications.
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What to look for: Evidence that the number of faculty with appropriate qualifications in each
functional area are adequate to deliver the didactic and clinical curriculum and fulfill the mission of
the college.

The curricular responsibilities of faculty lost over the last five years have been replaced Y MD N
through faculty renewal, other appropriate personnel, or mitigated by curricular change. O OO
Faculty numbers in each functional area are sufficient to deliver the educational program Y MD N
and fulfill the mission of the college. O OO
Faculty are qualified to provide expert-level competency and knowledge in their area(s) of Y MD N
curricular responsibility. Evidence is provided through documentation of faculty education, O O O

additional training, completed professional development, experiences, or some combination
thereof.

Comments:

Participation in scholarly activities is an important criterion in evaluating the faculty and the college. The
college must provide evidence that it utilizes a well-defined and comprehensive program for the evaluation
of professional growth, development, and scholarly activities of the faculty.

Intent: A comprehensive faculty evaluation program stimulates continuous professional
development.

What to look for: Evidence that promotion and tenure policies and procedures and annual
performance review process include consideration of professional growth, development, and
scholarly activity, for example, student and peer course evaluations, publications, research funding,
etc.

The college utilizes a well-defined and comprehensive program for the evaluation of
professional growth, development, and scholarly activities of the faculty.

Appropriate weight is assigned to teaching, research and service activities for career

Y MD N
O 0O O
Y MD N
advancement. O OO

Comments:

Academic positions must offer the security and benefits necessary to maintain stability, continuity, and
competence of the faculty.

Intent: Accredited colleges must provide adequate security and benefits to maintain a stable group
of core faculty to provide continuity and assure ongoing faculty competence

What to look for: Evidence that security and benefits are adequate to attract and retain competent
faculty, for example, competitive salary and benefit packages, adequate start-up funds, support for
professional activities, such as, scientific meetings, invited presentations, sabbatical leave,
development in methods of effective teaching.

Faculty turnover the last five years is within normal limits (typically < 10%) Y MD N
O o0oo
Adequate professional development opportunities are available for faculty growth Y MD N
O oo
Academic positions offer adequate security and benefits to attract and retain qualified Y MD N
faculty O OO

Comments:
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The college must strive to create a supportive environment for all faculty. The college must demonstrate its
ongoing efforts to achieve parity in advancement opportunities and compensation for all faculty members,
as consistent with applicable law.

Intent: Accredited colleges must demonstrate a commitment to supporting all faculty.
What to look for: Policies and procedures that promote faculty recruitment and retention.

The college demonstrates its ongoing efforts to achieve parity in advancement opportunities Y MD N
and compensation for all faculty members. O OO

The college has policies prohibiting unlawful discrimination in its employment decisions, Y MD N
including hiring, termination, promotion, and tenure. Search committees must be trained on O OO
best practices to avoid unlawful discriminatory behavior, including recognizing and

addressing unlawful discrimination in the search and interview processes.

Comments:

Part-time faculty, locum tenens, residents, and graduate students may supplement the teaching efforts of
the full-time permanent faculty if appropriately integrated into the instructional program.

Intent: To ensure adequate full-time, permanent faculty members are present to effectively
supervise teaching assignments of part-time faculty, locum tenens, residents, and interns. Whereas
colleges may need to engage part-time faculty or locums for didactic teaching or clinical rotations, to
meet curricular objectives, it is important to assess plans for hiring permanent faculty to provide this
instruction, especially in core disciplines, so that there is stability, so students have regular access to
this disciplinary expertise.

What to look for: Evidence that full-time, permanent faculty provide adequate supervision of part-
time faculty, residents, and interns. If part-time faculty or locums are used, evidence that there is
stability/consistency of curricular contributions and adequate availability to students, and that there
are plans to replace these faculty with permanent faculty. If residents and graduate students are
used in instruction of professional students, evidence that they are appropriately mentored in
effective teaching and not solely responsible for student grades for didactic and clinical
courses/rotations.

Full-time, permanent faculty ensure supplementary teaching efforts by part-time faculty, Y MD N
locums, residents, and graduate students are appropriately integrated into the instructional [ [ [
program

The amount of the core curriculum delivered by part-time faculty or locums does notimpact Y MD N
the effectiveness or quality of the educational program and that student access to this O OO
disciplinary expertise is not compromised

Comments:

Overall, can the college be said to be in compliance with Standard 8? YES MD NO
I I I

Standard 9, Curriculum
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The curriculum must provide at least 130 weeks of direct instruction. The summative, concluding period of
clinical instruction must include a minimum of 40 weeks of hands-on clinical education involving the
prevention, diagnosis, treatment, or mitigation of disease related to animal health, or other experiential,
workplace-based learning that is supervised through real-time interactions with the instructor(s). The
curriculum and educational process should initiate and promote lifelong learning in each professional
degree candidate.

Intent: Adequate instructional time is essential for coverage of the material necessary to educate a
competent career ready veterinarian including at least 40 weeks of scheduled hands-on clinical
education. Direct instruction* is an instructional method where the principal content to be learned
is presented directly to the learner by an instructor, and can be characterized by carefully structured
lessons, clearly defined teaching activities, and constant student evaluation in order to provide
feedback and corrective instruction. Clinical education includes weeks of required and elective
clinically relevant rotations for which students have been prepared through their pre-clinical
education, and must involve weeks of scheduled, supervised instruction that entail frequent
interactions between the instructor(s) and student(s). Clinically relevant rotations may relate to the
prevention, diagnosis, treatment, or mitigation of animal diseases which includes experiences in
areas such as research, animal health policy, or animal industry. Weeks dedicated to reviewing and
preparing for the NAVLE, or weeks of independent, unsupervised study must not count towards the
stated 40.

*(see: Education Resources Information Center by the Institute of Education Sciences of the U.S
Department of Education: ERIC - Thesaurus - Direct Instruction (ed.gov))

What to look for: The curriculum extends a minimum of 130 weeks, at least 40 of which include
scheduled, hands-on education involving the prevention, diagnosis, treatment, or mitigation of
disease. This may occur in a clinical, laboratory, or equivalent setting (government, industry) in
which a veterinarian provides direct instruction to students over a calendar week.

The curriculum extends an equivalent of four academic years; including a minimum of one Y MD N
academic year of hands-on, clinical education O OO

The curriculum provides at least 130 weeks of directly supervised instruction

Instruction includes at least 40 weeks of hands-on clinical education

o< g=<
Os os
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Comments:

The curriculum in veterinary medicine is the purview of the faculty of each college, but must be managed
centrally based upon the mission and resources of the college. There must be sufficient flexibility in
curriculum planning and management to facilitate timely revisions in response to emerging issues, and
advancements in knowledge and technology. The curriculum must be guided by a college curriculum
committee. The curriculum as a whole must be reviewed at least every seven (7) years. The majority of the
members of the curriculum committee must be full-time faculty. Curriculum evaluations should include the
gathering of sufficient qualitative and quantitative information to ensure the curriculum content provides
current concepts and principles as well as instructional quality and effectiveness.

Intent: The curriculum must be established by a competent faculty and managed centrally by the
dean’s office in conjunction with an appropriately configured faculty curriculum committee
according to the stated mission of the college. The curriculum requires regular review and
management by the curriculum committee based on the collection and analysis of sufficient
qualitative and quantitative evidence.
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What to look for: The curriculum is regularly reviewed and managed by an appropriately configured
faculty curriculum committee (e.g., staggered terms of appointment or rotating membership). A
holistic review of the curriculum that has occurred within the last seven years or is currently in
review. This does not require the curriculum to be revised, but that all facets of the curriculum, as
one unit, is reviewed Curricular review should include the collection and analysis of sufficient
qualitative and quantitative data to ensure curricular revisions promote instructional quality and
effectiveness and include current concepts and principles necessary to meet societal needs.

The majority of the members of the curriculum committee are full-time faculty.

The curriculum is regularly reviewed and managed (revised), as indicated, by the dean’s
office in conjunction with an appropriately configured college curriculum committee.

Adequate process for assessing curricular overlaps, redundancies, omissions

The curriculum, as a whole has been reviewed within the last seven years.

o B T o e o
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Comments:

The curriculum must provide all the fundamental curricular elements listed below to allow each student to
develop and be assessed on their competency. The college must ensure that each student’s program of
study includes the following:

a.

an understanding of the central biological principles and mechanisms that underlie animal health
and disease from the molecular and cellular level to organismal and population manifestations.

scientific, discipline-based instruction in an orderly and concise manner so that students gain an
understanding of normal function, homeostasis, pathophysiology, mechanisms of health/disease,
and the natural history and manifestations of important animal diseases, both domestic and
foreign.

instruction in both the theory and practice of medicine and surgery applicable to a broad range of
species. Clinical instruction must include both inpatient and outpatient settings, and field
conditions. The instruction must include principles and hands-on experiences in physical and
laboratory diagnostic methods and interpretation (including diagnostic imaging, diagnostic
pathology, and necropsy), disease prevention, biosecurity, therapeutic intervention (including
surgery and dentistry), and patient management and care (including intensive care, emergency
medicine and isolation procedures) involving clinical diseases of individual animals and
populations. Instruction should emphasize problem solving that results in making and applying
medical judgments. Instruction in these areas must provide exposure to the wide range of
veterinary care options.

instruction in the principles of epidemiology, zoonoses, food safety, antimicrobial stewardship, the
interrelationship of animals and the environment, and the contribution of the veterinarian to the
overall public and professional healthcare teams.

opportunities for students to learn how to acquire information from clients (e.g. history) and
about patients (e.g. medical records), to obtain, store and retrieve such information, and to
communicate effectively with clients and colleagues.

opportunities throughout the curriculum for students to gain an understanding of professional
ethical, legal, economic, and regulatory principles related to the delivery of veterinary medical
services; personal and business finance and management skills; and gain an understanding of the
breadth of veterinary medicine, career opportunities and other information about the profession.
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g. Opportunities throughout the curriculum for students to gain and integrate an understanding of
the important influence of different cultures, beliefs, and viewpoints in veterinary medicine, and
the impact of cultural and individual differences related to personal circumstance in the delivery of
veterinary medical services.

h. knowledge, skills, values, attitudes, aptitudes and behaviors necessary to address responsibly the

health and well-being of animals in the context of ever-changing societal expectations.

i.  fair and equitable assessment of student progress. The grading system for the college must be
relevant and applied to all students in a fair and uniform manner.

Intent: Accredited veterinary colleges must prepare entry level veterinarians with sufficient
understanding of basic biomedical sciences, clinical sciences, and effective clinical and professional
skills to meet societal needs. This includes training in the practice of veterinary medicine across the
wide range of veterinary care options.

What to look for: Evidence that the curriculum provides all the curricular elements listed in the

standard.
Stated curricular objectives are appropriate and clearly integrated into individual courses Y MD N
O Ooad
The curricular digest indicates courses and rotations as a whole provide appropriate rigor Y MD N
and sequence to meet curricular objectives and the mission of the college O OO
Curricular changes since the last accreditation site visit reflect appropriate curricular review Y MD N
and management O OO
Self-identified curricular weaknesses have been or are being addressed by the curriculum Y MD N
committee in a timely manner O O O
Curriculum content provides current concepts and principles that underlie animal healthand Y MD N
disease O OO
Curriculum covers mechanisms from the molecular and cellular level to organismal and Y MD N
population manifestations O OO
Evidence of students’ understanding of normal function, homeostasis, pathophysiology, Y MD N
mechanisms of health/disease, and the natural history and manifestations of important O OO
domestic animal diseases is adequate
Evidence of students’ understanding of normal function, homeostasis, pathophysiology, Y MD N
mechanisms of health/disease, and the natural history and manifestations of important O OO
foreign animal diseases is adequate
Curricular delivery is rooted in scientific, discipline-based instruction Y MD N
O Ooad
Evidence of high quality and effective instruction in theory and practice of medicine and Y MD N
surgery applicable to a broad range of species in both inpatient and outpatient settings, and O OO
under field conditions is adequate for all students
Instruction includes principles and hands-on experience in physical and laboratory diagnostic 'Y MD N
methods and interpretation (including diagnostic imaging, diagnostic pathology, and O OO
necropsy) for all students
Instruction includes principles and hands-on experience in disease prevention for all students Y MD N
O oo
Instruction includes principles and hands-on experience in biosecurity for all students Y MD N
O Ooad
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Instruction includes principles and hands-on experience in therapeutic intervention Y MD N
(including surgery and dentistry) for all students O OO
Instruction includes patient management and care (including intensive care, emergency Y MD N
medicine and isolation procedures) for all students O OO
Instruction includes principles and hands-on experience involving clinical diseases of Y MD N
individual animals and populations for all students O OO
Instruction exposes all students to the wide range of veterinary care options (e.g., low-cost, Y MD N
preventative medicine, general practice, specialty practice). O OO
Instruction emphasizes problem-solving that results in making and applying medical Y MD N
judgments O OO
Instruction includes principles of epidemiology, zoonoses, food safety, antimicrobial Y MD N
stewardship, the interrelationship of animals and the environment, and the contribution of O OO
the veterinarian to the overall public and professional healthcare teams
Instruction allows for opportunities for students to learn how to acquire information from Y MD N
clients (e.g., history) and about patients (e.g. medical records). O OO
Instruction allows for opportunities to obtain, store and retrieve medical records Y MD N
information, and to communicate effectively with clients and colleagues. O OO
Opportunities throughout the curriculum for students to gain an understanding of Y MD N
professional ethical, legal, economic, and regulatory principles related to the delivery of O OO
veterinary medical services; personal and business finance and management skills; and gain
an understanding of the breadth of veterinary medicine, career opportunities and other
information about the profession.
Opportunities throughout the curriculum for students to gain an understanding of the Y MD N
influence of different cultures, beliefs, and viewpoints in veterinary medicine, and the impact [ [] []
of cultural and personal differences related to personal circumstance in the delivery of
veterinary medical services.
Opportunities throughout the curriculum for students to gain an understanding of the Y MD N
breadth of veterinary medicine, career opportunities and other information about the O OO
profession.
Curriculum provides for knowledge, skills, values, attitudes, aptitudes, and behaviors Y MD N
necessary to address responsibly the health and well-being of animals in the context of ever- [ [ [
changing societal expectations
Assessment of student progress is fair and equitable. Y MD N
O o0oo
Adequate procedures in place to uphold academic standards Y MD N
O oo
The grading system is relevant and applied to all students in a fair and uniform manner. Y MD N
O OO
Comments:
Overall, can the college be said to be in compliance with Standard 9? YES MD NO
O 0O O

Standard 10, Research Programs
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The college must foster and support an environment and culture of scientific inquiry. The college must
maintain substantial research activities of high quality that integrate with and strengthen the professional
program, such as basic science, clinical science, or scholarship in teaching and learning. Continuing
scholarly productivity within the college must be demonstrated and the college must provide opportunities
for any interested students in the professional veterinary program to be exposed to or participate in on-
going high-quality research. All students must receive training in the principles, application, and ethics of
research methods and in the appraisal and integrationof research into veterinary medicine and animal
health.

Intent: The research standard serves to ensure student exposure to performance of high-quality
research and ability to acquire, evaluate, and use new knowledge. The development and
maintenance of a community of scholars enhances the educational experience for students. DVM
students must be introduced to how new knowledge is developed and disseminated and have
access to participation in coursework and career development in research.

What to look for: The existence of a college research program that is adequate in scope and quality
to expose students to high quality research. Examples of learning objectives may include acquisition
and evaluation of scientific literature, experimental and non-experimental design, critical analysis of
data, scientific writing including writing of research proposals and submission of manuscripts for
publication, and hands-on experience in bench, clinical, or field research.

Objective metrics indicate substantial, high quality level of faculty research activity, for Y MD N
example: (note: achievement in most, but not all of these metrics must be documented to O O O
demonstrate a high quality research program)

Number of individual faculty members within each department involved in research ~ YES NO

(total research FTE) O O
Number of publications in refereed scientific journals, book chapters, case-reports YES NO
0 o
Regular participation and presentation of original research in scientific meetings, YES NO
poster sessions, publication of abstracts O O
Involvement in external research panels, commissions, and advisory or editorial YES NO
boards O O
Number and amount of competitive, extramural research grants received. YES NO
0 o
Number and amount of intramural research grants received. YES NO
O O
Number and amount of startup funds to new faculty and pilot funds awarded YES NO
0 o
National and international faculty research recognitions received YES NO
O 0O

D.V.M. program learning objectives demonstrate emphasis on which of the following:

Acquisition and evaluation of scientific literature YES NO
o O
Experimental and non-experimental research design YES NO
o O
Critical analysis of data YES NO
o O
Ethics in research YES NO
o O
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Scientific writing YES NO
O 0O
Students have had opportunities to do which of the following:
Write research proposals YES NO
o O
Submit manuscripts for publication YES NO
o O
Hands-on experience in bench, clinical, or field research YES NO
O 0O
Interaction with graduate students YES NO
o O
Evidence of student involvement in research after graduation YES NO
o O
Adequate student exposure to performance of high-quality research Y MD N
O Ooad
Comments:
Overall, can the college be said to be in compliance with Standard 10? YES MD NO
O O 0O

Standard 11, Outcomes Assessment

Outcomes of the veterinary medical degree program must be measured, analyzed, and considered to
improve the program. New graduates must have the basic scientific knowledge, skills, and values to
provide entry-level health care, independently, at the time of graduation. Student achievement must be
included in outcome assessment. Processes must be in place to remediate students who do not
demonstrate competence in one or more of the nine competencies.

The college should have in place a system to gather outcomes data on recent graduates to ensure that the
competencies and learning objectives in the program result in relevant entry level competencies. Data must
be collected from both graduates and employers of graduates and evaluated.

The college must have processes in place whereby students are observed and assessed formatively and

summatively, with timely documentation to assure accuracy of the assessment for having attained the

following competencies:

1. comprehensive patient diagnosis (problem solving skills), appropriate use of diagnostic testing, and

record management

comprehensive treatment planning including patient referral when indicated

anesthesia and pain management, patient welfare

basic surgery skills and case management

basic medicine skills and case management

emergency and intensive care case management

understanding of health promotion, and biosecurity, prevention and control of disease including

zoonoses and principles of food safety

8. ethical and professional conduct, including the knowledge, skills, and core professional attributes
needed to provide culturally competent veterinary care in a multidimensional society; communication
skills; including those that demonstrate an understanding and sensitivity to how each individual’s
circumstances impact veterinary care

9. critical analysis of new information and research findings relevant to veterinary medicine.

NowunkwnN
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The Council on Education expects that 80% or more of each college’s graduating senior students sitting for
the NAVLE will have passed at the time of graduation. *

*Colleges that do not meet this criterion will be subjected to the following analysis. The Council will calculate
a 95% exact binomial confidence interval for the NAVLE scores for colleges whose NAVLE pass rate falls below
80%. Colleges with an upper limit of an exact 95% binomial confidence interval less than 85% for two
successive years in which scores are available will be placed on Probationary Accreditation. Colleges with an
upper limit of an exact 95% binomial confidence level less than 85% for four successive years in which scores
are available will, for cause, be placed on Terminal Accreditation. If no program graduates take the NAVLE,
the Council will use other student educational outcomes in assessing compliance with the standard including
those listed in 12.11.1.

Intent:

Outcomes of the DVM program must be measured, analyzed, and acted upon, as needed, to
maintain compliance with the standards of accreditation and promote continuous program
improvement.

What to look for:

Student achievement during the pre-clinical and clinical curriculum and after graduation must be
included in outcome assessment. Evidence produced through outcomes assessment data collection
and analysis must demonstrate that new graduates have the basic scientific knowledge, skills, and
values to provide entry-level health care, independently, at the time of graduation.

Learning objectives for each of the nine listed competencies and a summary of the analysis of
evidence-based data collected for each of the nine competencies must demonstrate graduates are
prepared for entry-level practice. Evidence that there is a process to provide remediation for those
students who have not demonstrated competence in one or more of the nine competencies.
Evidence of student learning outcomes for the nine clinical competencies must be obtained and that
students are observed and assessed formatively and summatively. Evidence that outcomes
assessment results have been used to improve the curriculum are required for compliance.

Outcome assessment includes evidence of student achievement during the:

Pre-clinical years Y MD N
O o0oo
Clinical years Y MD N
O OO
After graduation Y MD N
O oo
Outcome assessment includes evidence that students and graduates at the time of graduation, have:
The program’s stated learning outcomes. Y MD N
O odad
Basic scientific knowledge Y MD N
O odad
Entry-level clinical skills Y MD N
O oo
Values to provide entry-level health care independently Y MD N
O o0oo
Direct and indirect evidence exists for student competency in:
Comprehensive patient diagnosis (problem solving skills) Y MD N
O o0oo
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Appropriate use of clinical laboratory testing

Record management

Comprehensive treatment planning including patient referral when indicated

Patient welfare

Anesthesia and pain management

Basic surgery skills, experience, case management

Basic medicine skills, experience, case management

Emergency and intensive care case management

Health promotion, disease prevention/biosecurity

Zoonoses and food safety

Client communications

Ethical conduct

Communication skills including those that demonstrate an understanding and
sensitivity to how clients’ individual circumstances can impact health care

Critical analysis of new information and research findings relevant to veterinary
medicine

Evidence that students have been assessed formatively and summatively.

Evidence of a process for remediation of students who have not demonstrated attainment of
each of the clinical competencies.

Evidence of plan to reverse negative trend(s) if and when necessary

Adequacy of NAVLE School Score Report within expected range of NAVLE passing
percentages

If applicable, adequate explanation and corrective remediation measures for
decrease in in NAVLE passing percentages

Evidence of assessments of educational preparedness and employment satisfaction of:

Graduating seniors

Alumni at some post-graduation point.
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Ooood
Employers of graduates Y MD N
O oOd
Program Outcomes:
Five-year trends in student attrition rates within reason Y N
O O
If applicable, adequate explanation and corrective remediation measures for Y N N/A
increase in student attrition rates OoOoOg
. . . Y N
Five-year trends in one-year post-graduation employment rates
d d
If applicable, adequate explanation and corrective remediation measures for Y N N/A
decrease in employment rates OO 0O
Y MD N
Evidence of assessments of faculty, instructors, interns, residents 0o oo
Evidence of assessments of adequacy of clinical resources, facilities and equipment Y MD N
O oo

Institutional Outcomes

Evidence of evaluation of college progress

Adequacy of resources and organizational structure to meet the educational
purposes

Appropriateness of outcomes assessed that are meaningful for the overall
educational process

Evidence that outcome findings are used by the college to improve the educational
program

O<oO<o-<@o-<
Osososos
OzpozpzQoz2

Comments:

Overall, can the college be said to be in compliance with Standard 11? YES MD NO
O O O
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4.2.5S Appendix | Supplement— Distance Education Evaluation Rubric

THE STANDARDS OF ACCREDITATION
DISTANCE EDUCATION EVALUATION RUBRIC

Throughout this evaluation rubric: the term “Distance Education” includes the intentional design,
appropriate instructional and assessment modalities, and the associated technological affordances
necessary to provide a high-quality learning experience. Distance education policies are provided as an
overlay to existing standards, and the evaluation rubric here is used to assess whether the delivery of
instruction through distance education modalities provide a learning experience consistent with the
Standards of Accreditation.

Standard 1, Organization

Accreditation is a voluntary process. To achieve accreditation or remain accredited, the institution must
comply with Council policies, processes, procedures, and directives.

The college must develop and follow its mission statement.

An accredited college of veterinary medicine must be a part of an institution of higher learning accredited
by an organization recognized for that purpose by its country's government. A college may be accredited
only when it is a major academic administrative division of the parent institution and is afforded the same
recognition, status, and autonomy as other professional colleges in that institution.

The chief executive officer/dean must be a veterinarian. This individual must be employed full-time with a
faculty appointment within the college throughout the calendar year, without conflicting outside
employment or activities. Any secondary employment or activities must be approved and monitored by the
parent institution and must not conflict with the CEO/dean’s commitment to, or the interests of, the
college. The CEO/dean is responsible for the ongoing development and administration of the college and
must have sufficient qualifications, experience, and time to provide effective leadership. There must be a
clear definition of the CEO’s/dean’s authority and responsibility for the veterinary medical education
program. This individual must have overall budgetary and supervisory authority necessary to assure
compliance with accreditation standards. The officer(s) responsible for the professional, ethical, and
academic affairs of the veterinary medical teaching hospital(s) or equivalent must also be veterinarians.

There must be sufficient administrative staff to adequately manage the affairs of the college as
appropriate to the enrollment and operation.

The college must have and follow a statement on nondiscrimination, consistent with applicable law. The
college must create and promote an institutional structure and climate that does not discriminate and
seeks to expand opportunities for all students The college or institution must establish a reliable, effective
reporting and response system, and, if warranted, a process to remedy instances of discrimination and
other forms of harassment involving faculty, staff and students.

The parent institution is approved to deliver distance education by the institutional Y MD N
accreditor O OO
When used, distance education is appropriately integrated into courses as well as the Y MD N
academic, administrative systems of the college. O OO

Courses incorporating distance education are included in and easily identifiable in
course schedules
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Administrators, faculty, technical staff, and student support staff commit to success of Y MD N
students who study by distance education. O OO

Administrators, faculty, technical staff, and student support staff demonstrate a

commitment to success of students who study by distance education in line with the

overall mission of the college
Courses using distance education reflect a culture of academic rigor and integrity that is Y MD N
supported by policies and procedures for authenticating student identity and the use of O OO
Artificial Intelligence (Al) by students.

Established practices, policies and enforcement mechanisms are in place to ensure
that courses using distance education uphold academic rigor and integrity

Procedures are in place for authenticating student identity, such as the use of secure
login systems, proctored exams, or third-party identity verification systems.

The college provides guidelines for the use of Al by students.

Comments:

Standard 2, Finances

Finances must be adequate to sustain the educational programs and mission of the college.

Colleges with non DVM undergraduate degree programs must clearly report finances (expenditures and
revenues) specific to those programs separately from finances (expenditures and revenues) dedicated to all
other educational programs

Distance education is supported through investments in technology and funding for Y MD N
professional development for faculty, administrators, and staff. O OO

The college has invested in technology to support, upgrade, or enhance the delivery
of distance education.

The college has provided examples of available funding for professional
development for distance education.

The college regularly evaluates and demonstrates its capacity to offer quality distance Y MD N
education courses including available financial resources O OO

The colleges financial resources are sufficient to deliver quality instruction via
distance education; these needs are regularly reviewed and considered by the
college

Comments:
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Standard 3, Physical Facilities and Equipment

All aspects of the physical facilities to which students are exposed must provide an appropriate learning
environment. Safety of personnel and animals must be a high priority. Classrooms, teaching laboratories,
teaching hospitals, and other clinical teaching sites which may include but are not limited to
ambulatory/field service vehicles, seminar rooms, and other teaching spaces shall be clean, maintained in
good repair, and adequate in number, size, and equipment for the instructional purposes intended and the
number of students and personnel utilizing these facilities.

Offices, workspaces, laboratories, toilets, and locker rooms must be sufficient for the needs of the students,
faculty, and staff.

An accredited college must maintain an on-campus veterinary teaching hospital(s), or have formal
affiliation with one or more off-campus veterinary hospitals or other training sites used for teaching. Off-
campus required training sites must be directly (in-person) and regularly (no less than annually) inspected
and overseen by qualified college personnel to provide a safe and effective learning environment.
Appropriate diagnostic and therapeutic service components must be present to meet the expectations of
the practice type. These include, but are not limited to, pharmacy, diagnostic imaging, diagnostic support
services, isolation facilities, intensive/critical care, ambulatory/field service vehicles, and necropsy facilities
in the teaching hospital(s) and/or facilities that provide required clinical training. Operational policies and
procedures must be posted in appropriate places. Standards related to providing an adequate teaching
environment and safety of personnel and animals shall apply to all teaching hospitals and locations where
required training takes place.

Facilities for the housing of animals used for teaching and research shall be sufficient in number, properly
constructed, and maintained in a manner consistent with accepted animal welfare standards. Adequate
teaching, laboratory, research, and clinical equipment must be available for examination, diagnosis, and
treatment of all animals used by the college.

The college assures that technology infrastructure, accessibility and data security Y MD N
protections, including those provided through third-party systems, provide an appropriate O OO
learning and assessment environment for students and faculty

Technology infrastructure is regularly assessed such as through security audits,
system reliability reports, and accessibility compliance (e.g. WCAG standards), to
ensure a secure and accessible learning environment.

Students and faculty are satisfied with technology infrastructure and data security
protections.

Comments:

Standard 5, Information Resources

Timely access to information resources and information professionals must be available to students and
faculty at required training sites. The college must have access to up-to-date human, digital, and physical
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resources for retrieval of relevant veterinary and supporting literature and for development of instructional
materials, and provide appropriate training and technical support for students and faculty. The program
must be able to demonstrate, using its outcomes assessment data, that students are competent in
retrieving, evaluating, and applying information through the use of electronic and other appropriate
information technologies.

The college demonstrates that students studying by distance education are competent in Y MD N
retrieving, evaluating and applying information, through the use of electronic and other O OO
appropriate information technologies

There is assessment of students’ ability to retrieve, evaluate, and apply information
using electronic and other relevant technologies, as demonstrated through course
assignments, projects, and other measurable outcomes.

Adequate qualified instructional design and technical support professionals are availableand Y MD N
actively engaged to support students and faculty in developing, delivering, and assessingthe [ [] []
efficacy of distance education in the college’s courses.

Documentation shows the availability of qualified instructional design and technical
support professionals, with evidence of their active involvement in supporting the
development, delivery, assessment, and continuous improvement of distance
education.

Feedback from faculty and students indicates the adequacy and effectiveness of
instructional design and technical support in assuring the quality of distance
education.

The technology platforms used to provide distance education offer appropriate accessibility Y MD N
features and/or alternatives to students with identified learning disabilities. O OO

Review of the technology platforms used for distance education ensure that they comply
with accessibility standards (e.g. WCAG) and provide accommodations (e.g. screen
readers, closed captioning, alternative formats) as needed for students with identified
learning disabilities.

Distance education technologies are capable of collecting learner data and can be used to Y MD N
provide early alerts, grade status, progress reports, and identify need for interventions while [ [ [
students are enrolled in courses using distance education.

Review of technology platforms used for distance education ensure they provide a
sufficient array of capabilities and system functionalities for tracking student
performance and progress.

Comments:

Standard 6, Students

The number of professional degree students in all phases of the program, DVM or equivalent, must be
consistent with the resources and the mission of the college. The program must be able to demonstrate,
using its outcomes assessment data, that the resources are sufficient to achieve the stated educational
goals for all veterinary students engaged in its programs.
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All students must have direct experiences with veterinarians who are in post-DVM programs, including
internships and residencies, to provide understanding of these career paths. Experiences with interns and
residents must take place in clinical settings that are relevant to students’ career interests, and that allow
students to explore common postgraduate educational opportunities. All students must have direct
experiences with individuals (ideally veterinarians) who are pursuing advanced degrees (e.g., MS, PhD).
Colleges should establish such post-DVM programs that complement and strengthen the professional
program. Such programs must not adversely affect the veterinary student experience.

Student support services must be available, accessible, and publicized within the college or university.
Colleges must provide or facilitate access to support services to students when engaged in off-campus
learning experiences. These must include, but are not limited to, appropriate services to support student
wellness and to assist with meeting the academic and personal challenges of the DVM program; support
for students with learning or other disabilities; and support of extra-curricular activities relevant to
veterinary medicine and professional growth.

The college or parent institution must demonstrate responsible stewardship for its students’ educational
debt burden through efforts to manage educational costs and by appropriately distributing financial aid.
The college or parent institution must provide information and adequate access to qualified counseling
services regarding financial aid, personal financial management, debt management, and career advising.
Career advising must include selection of clinical experiences.

The college must promote an institutional climate and culture that fosters belonging for all students,
within the student body and broader campus community, consistent with applicable law.

In relationship to enrollment, the colleges must provide accurate information for all advertisements
regarding the educational program by providing clear and current information for prospective students.
Further, printed catalog or electronic information must state the purpose and goals of the program,
provide admission requirements and procedures, state degree requirements, present faculty descriptions,
provide an accurate academic calendar, clearly state information on educational cost and debt risk, for the
college. The college must provide information on procedures for withdrawal including the refund of
student's tuition and fees allowable. Information available to prospective students must include relevant
requirements for professional licensure. This must include an indication of which US states the college's
curriculum meets, does not meet, or it is undetermined whether it meets the requirements for professional
licensure, as applicable.

Each accredited college must notify students and provide a mechanism for students, anonymously if they
wish, to offer suggestions, comments, and complaints regarding compliance of the college with the
Standards of Accreditation. These materials shall be made available to the Council annually.

Disclosures

Courses incorporating distance education are included in and are easily identifiable in the
course catalog and course schedules

Oo=<Q0-=<
OS0S
Oz =2

Information is provided to current and prospective students on requirements for courses that
utilize distance education and available resources and support including:

i. pre-requisites

ii. required technology, including hardware, software, and internet connectivity

iii. expected amount of synchronous and asynchronous engagement with faculty and
other students per week or per term

Oo<Oo-~<o=<0Oc=
OzQd=zdzQ=2
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iv. expectations for student engagement with learning resources Y N
V. support services available to students O O
Y MD N
All advertisements regarding the educational program accurately describe the programs use 0o oo
of distance education in the curriculum.
All costs, including tuition, and fees (including any additional charges associated with Y MD N
distance education delivery, authentication of student identity and online access to learning O OO
resources, and proctoring, if used) are included in the Cost of Attendance estimated and
made available for prospective and current students.
Orientation
Students are oriented to the learning environment; technology; student assessments; Y MD N
academic resources; and available support including advising, tutoring, mentoring, coaching, [ [ [
and accessibility.
Orientation includes opportunities for students to engage with and demonstrate their Y MD N
competence with the technology and learning format used in courses. O OO
The college monitors completion of orientation prior to the start of instruction.
Support
. . . . . Y MD N
College faculty, advisors, and staff guide students to support services for distance education 000

offered by the college and third-party providers. These services are readily available
remotely on a schedule that is established in advance and made known to students.

The college lists distance education support services on its website.

Distance education support services are listed and easily located in course syllabi and in
the course learning management system.

Comments:

Standard 8, Faculty

Faculty numbers and qualifications must be sufficient to deliver the educational program and fulfill the
mission of the college. Instruction in the pre-clinical and clinical setting must be delivered by faculty who
have education, training, expertise, professional development, or a combination thereof, appropriate for
the subject matter. Participation in scholarly activities is an important criterion in evaluating the faculty
and the college. The college must provide evidence that it utilizes a well-defined and comprehensive
program for the evaluation of professional growth, development, and scholarly activities of the faculty.

Academic positions must offer the security and benefits necessary to maintain stability, continuity, and
competence of the faculty. The college must strive to create a supportive environment for all faculty. The
college must demonstrate its ongoing efforts to achieve parity in advancement opportunities and
compensation for all faculty members, as consistent with applicable law. The college must have policies
prohibiting unlawful discrimination in its employment decisions, including in hiring, termination,
promotion, and tenure. Search committees must be trained on best practices to avoid unlawful
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discriminatory behavior, including recognizing and addressing unlawful discrimination in the search and
interview processes.

Part-time faculty, locum tenens, residents, and graduate students may supplement the teaching efforts of
the full-time permanent faculty if appropriately integrated into the instructional program.

Faculty, including adjunct or contracted instructors, teaching by distance education have Y MD N
training and experience in instructional design, pedagogy and assessment of student learning [ [] [J
in distance education modalities.

The institution has an orientation course on distance education for instructors and
documents that this occurs.

There is continuing professional development available for faculty as well as other academic, Y ™MD N
technical, and student support staff. Professional development is ongoing and includes O OO
attention to: technology, instructional design, pedagogy, assessment, and methods of using

data for improvement.

The college sets expectations for annual professional development and documents
achievement

Evidence must clearly show that enough faculty are available to deliver content either
synchronously or asynchronously and to support regular and substantive interaction that O oo
occurs by distance education for the number of students that are enrolled.

Each course is designed to provide appropriate interaction and assessment proportional
to the number of students enrolled. Examples include: communication records of
engagement in discussion boards and live session participation; faculty availability for
student support; LMS analytics; grading timeliness and feedback frequency; student
surveys on responsiveness and engagement.

Faculty regularly use data from distance education technologies and applications to
monitor student engagement, progress, and achievement and to trigger interventions,
provide support, and to inform improvement of the course for increased student success.

Comments:

Standard 9, Curriculum

The curriculum must provide at least 130 weeks of direct instruction. The summative, concluding period of
clinical instruction must include a minimum of 40 weeks of hands-on clinical education involving the
prevention, diagnosis, treatment, or mitigation of disease related to animal health, or other experiential,
workplace-based learning that is supervised through real-time interactions with the instructor(s). The
curriculum and educational process should initiate and promote lifelong learning in each professional
degree candidate.

The curriculum in veterinary medicine is the purview of the faculty of each college, but must be managed
centrally based upon the mission and resources of the college. There must be sufficient flexibility in
curriculum planning and management to facilitate timely revisions in response to emerging issues, and
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advancements in knowledge and technology. The curriculum must be guided by a college curriculum
committee. The curriculum as a whole must be reviewed at least every seven (7) years. The majority of the
members of the curriculum committee must be full-time faculty. Curriculum evaluations should include the
gathering of sufficient qualitative and quantitative information to ensure the curriculum content provides
current concepts and principles as well as instructional quality and effectiveness.

The curriculum must provide all the fundamental curricular elements listed below to allow each student to
develop and be assessed on their competency. The college must ensure that each student’s program of
study includes the following:

a. an understanding of the central biological principles and mechanisms that underlie animal health
and disease from the molecular and cellular level to organismal and population manifestations.

b. scientific, discipline-based instruction in an orderly and concise manner so that students gain an
understanding of normal function, homeostasis, pathophysiology, mechanisms of health/disease,
and the natural history and manifestations of important animal diseases, both domestic and
foreign.

c. instruction in both the theory and practice of medicine and surgery applicable to a broad range of
species. Clinical instruction must include both inpatient and outpatient settings, and field
conditions. The instruction must include principles and hands-on experiences in physical and
laboratory diagnostic methods and interpretation (including diagnostic imaging, diagnostic
pathology, and necropsy), disease prevention, biosecurity, therapeutic intervention (including
surgery and dentistry), and patient management and care (including intensive care, emergency
medicine and isolation procedures) involving clinical diseases of individual animals and
populations. Instruction should emphasize problem solving that results in making and applying
medical judgments. Instruction in these areas must provide exposure to the wide range of
veterinary care options.

d. instruction in the principles of epidemiology, zoonoses, food safety, antimicrobial stewardship, the
interrelationship of animals and the environment, and the contribution of the veterinarian to the
overall public and professional healthcare teams.

e. opportunities for students to learn how to acquire information from clients (e.g. history) and
about patients (e.g. medical records), to obtain, store and retrieve such information, and to
communicate effectively with clients and colleagues.

f. opportunities throughout the curriculum for students to gain an understanding of professional
ethical, legal, economic, and regulatory principles related to the delivery of veterinary medical
services; personal and business finance and management skills; and gain an understanding of the
breadth of veterinary medicine, career opportunities and other information about the profession.

g. Opportunities throughout the curriculum for students to gain and integrate an understanding of
the important influence of different cultures, beliefs, and viewpoints in veterinary medicine, and
the impact of cultural and individual difference related to personal circumstance in the delivery of
veterinary medical services.

h. knowledge, skills, values, attitudes, aptitudes and behaviors necessary to address responsibly the
health and well-being of animals in the context of ever-changing societal expectations.

i.  fair and equitable assessment of student progress. The grading system for the college must be
relevant and applied to all students in a fair and uniform manner.

Direct instruction delivered by distance education must be supported by regular and Y MD N
substantive interaction between faculty and students in accordance with the policy O OO
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definitions and uses accepted models and review rubrics for distance education course
design and approval.

The college documents and reports on the frequency and the types of interactions
that occur between students and faculty related to each course using distance
education.

The college has a documented process for design, reviews, and approvals of courses
that incorporate distance education.

The college uses established standards for the review of distance education courses.

Curriculum delivered by distance education is regularly evaluated and updated based on Y MD N
course-level data and technological advancements. O OO
Regarding the use of distance education, at least 85% of the overall preclinical curriculum Y MD N
and at least 50% of the direct instruction (based on available credit hours or credit hour O OO
equivalents) in any individual course must be delivered in-person. The Council may consider
extending the individual course limit on a case-by-case basis if the college demonstrates that
the delivery format aligns with course and program learning objectives; regardless, the 85%
overall preclinical curriculum-level minimum must be met, and the requirements of this
Policy and the Standards of Accreditation must continue to be met.

The college provides documentation that shows that at least 85% of the curriculum

is delivered in-person to any individual cohort of students.

Verification is provided, through review of course syllabi or other documentation,

that no individual course exceeds the 50% threshold of delivery via distance

education, unless an approved exception has been granted by the Council.

Assessment of course and program learning objectives ensure that the chosen

delivery format (including any approved exceptions) supports student learning

outcomes and accreditation standards
Distance education cannot be used to deliver any part of the clinical instruction in a Y MD N

veterinary medical education program. Distance education may be used to supplement but O OO
not replace in-person pre-clinical skills training or laboratory instruction.

No amount of clinical instruction is provided by distance education.

Where distance education is used to supplement pre-clinical skills training or
laboratory instruction, the college provides a rationale for its use. In such settings,
the use of distance education does not replace in-person training.

Course content: Students receive course syllabi that appropriately integrates distance Y MD N
education learning within courses; these are provided on the learning management platform [ [ [
and include: prerequisites, course delivery structure, class schedule, modes of

communication

The syllabus and course calendar in the LMS clearly indicate where distance
education elements are either synchronous or asynchronous.

Indicators and metrics for regular and substantive interactions via distance
education are clearly stated, recorded, and reported.

The college implements clear and transparent guidelines for student assessment, utilizes Y MD N
methodologies to authenticate the identity of the student, minimize academic dishonesty, O OO
and offer equitable opportunities for all students to demonstrate knowledge. There must be

a clear policy and process for reviewing student concerns regarding fairness in the

assessment process.
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Courses incorporating distance education have policies and procedures for
authenticating student identity.

There must be a clear policy and process for reviewing student concerns regarding
fairness in the assessment process.

Summative assessments given at a distance are proctored to ensure integrity.

Comments:

Standard 11, Outcomes Assessment

Outcomes of the veterinary medical degree program must be measured, analyzed, and considered to
improve the program. New graduates must have the basic scientific knowledge, skills, and values to
provide entry-level health care, independently, at the time of graduation. Student achievement must be
included in outcome assessment. Processes must be in place to remediate students who do not
demonstrate competence in one or more of the nine competencies.

The college should have in place a system to gather outcomes data on recent graduates to ensure that the
competencies and learning objectives in the program result in relevant entry level competencies. Data must
be collected from both graduates and employers of graduates and evaluated.

The college must have processes in place whereby students are observed and assessed formatively and

summatively, with timely documentation to assure accuracy of the assessment for having attained the

following competencies:
1. comprehensive patient diagnosis (problem solving skills), appropriate use of diagnostic testing,

and record management

comprehensive treatment planning including patient referral when indicated

anesthesia and pain management, patient welfare

basic surgery skills and case management

basic medicine skills and case management

emergency and intensive care case management

understanding of health promotion, and biosecurity, prevention and control of disease including

zoonoses and principles of food safety

8. ethical and professional conduct, including the knowledge, skills, and core professional attributes
needed to provide culturally competent veterinary care in a multidimensional society;
communication skills; including those that demonstrate an understanding and sensitivity to how
each individual’s circumstances impact veterinary care

9. critical analysis of new information and research findings relevant to veterinary medicine.

NSO WA WN

The Council on Education expects that 80% or more of each college’s graduating senior students sitting for
the NAVLE will have passed at the time of graduation. *

. . . . . MD N
Outcomes from courses incorporating distance education are reviewed on a regular cycle.

Reviews are informed by empirical evidence including data on student performance during 0O 0o
the course, feedback from students, graduates and third parties about their courses and

information about student and graduate success (e.g., employment and further education).

Overall assessment of courses offered in-person and online ensure learning outcomes and
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levels of student achievement are comparable across in-person classroom and distance
education modalities.

There is documented evidence of a schedule and process for evaluating outcomes,
including for distance education.

Empirical evidence is collected that reflects the use of distance education in the
program (e.g. feedback from students, graduates, third-parties, data on
employment).

There is evidence that course-level content delivered in-person and online achieve
equivalent learning outcomes and student success levels.

Y MD N
Formative and summative assessments of student learning in distance education serve as a O 0o
basis for course and program improvement
There is evidence that formative and summative assessments collected from
distance education courses are analyzed and used to inform course and program
improvement.
. . . . . L . . Y MD N
A system is in place in each course in which distance education is used to promptly identify
and provide remedial support to students as required O oo
There is evidence that a system is in place within each course utilizing distance
education for early identification of struggling students and the provision of timely
remediation and support.
Y MD N
The college documents improvements made as a result of course reviews. O oo

Examples are provided for how course-level data has been used to inform changes
and improvements

Comments:

4.3 Accreditation Classifications and Reporting Requirements Appendices

4.3.1: Appendix J — Biannual Report Guidelines for Provisionally Accredited Colleges

These guidelines are for provisionally accredited Colleges of Veterinary Medicine. Refer to the COE
Policies and Procedures Manual, Sections 3.2.2 and 3.4 for more information about completing this
report. The college must respond to concerns and recommendations made by the COE upon
review of previous reports and after site visits.

The Biannual Report form is deployed to colleges through the accreditation management system
and reports are due on January 15" and July 15" each year. The Council requires Biannual reports
from each college with Provisional Accreditation status except when a site visit has been
conducted less than six months prior to the Biannual report submission deadline, or when a site
visit is planned to occur within six months following the Biannual report deadline. The supporting
documents accompanying a Biannual Report are limited to 55 pages, font size 11 or larger.
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Standard 1 Organization

Describe any changes in the administration of the College and University since the last report.
Attach a college organizational chart. List the credentials for any College administrators hired since
the last report. Note any changes made in the mission of the College or its parent institution. List
the College committees, including the members’ names by category (faculty, staff, students). List
the number of staff in the table provided (BIANNUAL REPORT STAFF TABLE).

Standard 2 Finances

Complete the tables provided for Revenues and Expenditures (BIANNUAL REPORT REVENUE TABLE,
BIANNUAL REPORT EXPENDITURE TABLE). Explain any major changes in revenues and
expenditures from the previous report, and note progress toward the financial projections made in
the College’s original financial pro forma.

Standard 3 Physical Facilities and Equipment

Provide detailed information about the progress made toward the College’s plans for facilities and
equipment to support the veterinary program. Facility renovations and new construction must be
documented with photographs.

Standard 4 Clinical Resources

List the number of client-owned animals seen at the College-managed facilities and by ambulatory
services since the last report in the tables provided (BIANNUAL REPORT Clinical Resources —
College, BIANNUAL REPORT Clinical Resources — Ambulatory). If the College used or plans to use
other facilities for teaching veterinary students, list the number of animals seen annually in the
table provided (BIANNUAL REPORT Clinical Resources — Off Campus). Provide a summary of
animals owned by the College and how they are used in teaching.

Standard 5 Information Resources
Note any changes since the last report in providing students with access to and training in
information resources.

Standard 6 Students

List the number of students enrolled in each year of the curriculum in the table provided
(BIANNUAL REPORT STUDENTS Table). Explain any changes through attrition or admission of
transfer students. Include any plans on admitting students from other institutions for defined
periods, such as clinical rotations.

Describe any new internship, residency, or graduate student programs initiated since the last
report. Note any changes in existing programs. List the number of students enrolled in each
program (BIANNUAL REPORT GRAD STUDENTS Table), and the number of students completing the
programs each year for the last 5 years.

Describe any changes in students support services, including, but not limited to: student wellness,
financial aid, extra-curricular activities, debt management and career advising, and disability
services. Describe any new policies or measures taken to ensure a culture of belonging for all
students in the College. Provide a link to the website where admissions information and a
description of the veterinary degree program can be found, as well as financial information about
the cost of attendance.
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Provide copies of any comments received from students regarding the College’s compliance with
the Standards of Accreditation.

Standard 7 Admissions
Describe any changes in the admissions policies or procedures, or in the makeup of or charge to
the admissions committee.

Standard 8 Faculty

Provide a list of faculty lost and hired since the last report. For those hired, provide their
credentials (degrees and board certifications). Provide an overall list of faculty whose primary
employment is the College by department or unit, including each faculty member’s title, degrees,
board certification, the percent time they are employed by the College, and the percent time for
teaching, research, and service. For faculty who are hired on a part-time basis, list each faculty
member by name, degrees and board certification, number of weeks per year teaching veterinary
students, and the number of weeks per year the faculty member is physically on campus.

Describe any new programs or other measures for faculty development, for recruiting and
retaining faculty, and for attaining and maintaining parity for faculty compensation and
advancement.

Standard 9 Curriculum

Describe any changes in the curriculum since the last report. Make note of any new or
discontinued courses since the last report. Report on the activities of the curriculum committee,
including its review of the existing curriculum.

Standard 10 Research

Describe any changes in the College’s research mission since the last report. List the number of
students involved in research in the table provided (BIANNUAL REPORT RESEARCH STUDENT
Table). List the number of faculty employed at least 75% by the College in the table provided
(BIANNUAL REPORT RESEARCH FACULTY Table). Outline the College’s support for research in the
table provided (BIANNUAL REORT RESEARCH GRANT Table).

Standard 11 Outcomes Assessment

If any graduates have taken the NAVLE, provide a copy of the most recent report from ICVA listing
the results of the students’ performance on the NAVLE. List the students’ performance in the table
provided (NAVLE Results).

Students taking Students passing

Year
exam(s) exam(s)

Average scores

Outline the attrition of students in the DVM program in the table provided (STUDENT ATTRITION).
H Attrition* Reason for Relative Attrition** ‘ Absolute Attrition**** H
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Enterin Academic
CIassg Failure/Additional | Personal | Transfer*** | Number | Percentage
Program

* Absolute plus relative attrition

**Relative Attrition = encompasses students moving to another class or transferring to another
professional veterinary program, plus number of students moving to a different (earlier) class.
***Students who transfer to another veterinary medicine professional program

****Students who leave and never return

If students have completed the program, provide information about their employment status 6
months after graduation in the table provided (EMPLOYMENT).

Employment Rates

# Employed .
Total # . p v . # in advanced
. in field # Graduates in advanced .
Graduating graduates . . . academic
related to clinical training . .
Class (number of veterinar (internships/residencies) training
respondents) trainingy P (Masters/PhD)

Summarize any results from outcomes assessment analysis since the last report, and describe any
changes in the College’s programs that have been or are being made in response to this
information.
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4.3.2: Appendix K — Annual Interim Report Guidelines for Accredited Colleges, Guidelines for
Annual Interim Report Reviewers

Annual Interim Report Guidelines

In mid-December each college that has not had a site visit within the previous six month or has a
site visit planned in the first six months of the following year is required to submit an interim
report. The interim report form will be deployed through the accreditation management system
and colleges are required to complete the form. Additional documentation may be uploaded into
the system.

The report should address the college’s progress in addressing any identified deficiencies. The
report must also describe any recent or anticipated changes on a Standard by Standard basis. The
college must provide a link to the website where accreditation information and NAVLE pass rate is
readily available for the public. Any comments, suggestions, and complaints regarding the college’s
compliance with the Standards must be provided with the interim report.

Guidelines for Annual Interim Report Reviewers

What are interim reports?

Interim reports are most commonly annual reports to the AVMA Council on Educations by
accredited colleges/schools of veterinary medicine. Biannual reports are also required at 6-
month intervals for schools/colleges functioning under Reasonable Assurance or Provisional
Accreditation. Each COE member is assigned several interim reports to review as primary
and/or secondary reviewer. Written reports are submitted and are presented and discussed
at the spring meeting of the COE.

Purposes of interim reports

e Provide a means by which the COE may be alerted of any significant changes in the
college that are relevant to one or more standards of accreditation

e Allow the COE to monitor and assess college’s compliance with standards prior to the
next scheduled site visit

e Provide a means by which the COE can make recommendations to a college before a
situation may become an adverse accreditation issue

e Provide an opportunity for college to describe progress toward rectifying previously
identified deficiencies and/or addressing recommendations from the last site visit or a
previous interim report

e Provide the COE with important documentation and a longitudinal perspective for future
site visits

e Like Reports of Evaluation, provide important documentation should any appeals or
adverse accreditation decisions arise

e Provide documentation that may be needed if Department of Education chooses to
conduct an inspection or audit of the COE.

“Do’s and Don’ts”
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Do:

e Prepare the document just as carefully and seriously as you would prepare a Report of
Evaluation

e Treat the interim report documents and your review with the same degree of
confidentiality as you would treat all other council deliberations, discussions, and
documents.

e If you are a primary reviewer, you must take the lead in assuring that the report is
completed in a timely fashion. Contact the secondary reviewer and set a timeline for
preparation of the interim report review. Make sure to allow sufficient time for
discussion of any concerns; pursuit of additional information, if needed; review of the
primary reviewer’s draft; incorporation of edits; and submission of the final report.

e Read previous interim report reviews, Reports of Evaluation, and any other supporting
documents that are made available to you along with the most current interim report. It
is your responsibility to read these and be familiar with the college and its accreditation
history.

e When reading prior interim report review, pay particular attention to any
recommendations and/or concerns expressed by the Council.

e Early onin the process, check the report and make sure that no critical requested
information is missing from the report.

e |If needed, solicit missing information and/or clarification from the college administration
AFTER consultation with the secondary reviewer.

e Inthe review, briefly summarize the information under each standard. Emphasize
significant changes which are directly relevant to the standards of accreditation and, in
particular, any changes which were made in response to prior recommendations

e Write the background in the third person (e.g. the College has added 3 new tenure-track
faculty members in the basic sciences; the State’s contribution the school’s budget
declined by 10% in FYQ9; etc.)

e When making recommendations in the interim report review, point out concerns and
give some direction, if needed, but don’t be prescriptive.

e Make the recommendations to the college; recommendations to the rest of the Council
re accreditation status (for any status other than full accreditation) will be made at the
meeting of the full Council.

e Commend the college only if the college has made an extraordinary achievement,
accomplishment, or significant progress toward meeting a recommendation or
correcting a deficiency.

e Check the report and correct typographical, spelling, and grammatical errors.
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Do Not:

Cut and paste entire sections from the interim report and insert them into your review.
Also, if you are cutting and pasting some factual information, be particularly careful not
to copy and insert first person pronouns into your review.

Call the Dean or other College personnel without first consulting with your secondary
reviewer; also, make sure that the information you are seeking is not contained within
the current or previous interim reports.

Call the Dean unexpectedly without preparing her/him and alerting her/him to the
specific concerns. Do not contact the college for minor details or clarification that are of
little or no significance to the accreditation standard.

When speaking with the college administration in order to obtain needed information
for the review, do not stray from the topic of concern. Specific discussions regarding how
the reported information will affect the accreditation status are not appropriate. The
entire Council will discuss and vote on the degree of compliance with the standards and
the resultant accreditation status.
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4.3.3: Appendix L — Criteria for Evaluating Proposals to Increase Enrollment

Programs seeking to increase class size should provide the Council with qualitative and quantitative
information supporting the proposal, identifying how the increase in class size impacts the mission
of the college and the impact of the change on the ability of the college to meet the Standards of
Accreditation. The proposal should address the following considerations (see below). Other
information that may have an impact on continued compliance with the Standards must also be
included.

Standard 1 — Organization

e Availability of support staff — describe any changes to be made.

e Associate Deans for Academic and Student Affairs — how will the increase in the number of
students affect their duties?

e Associate Dean for Student Affairs attention to students’ mental health and wellness
concerns — how will the increase impact their services?

e Additional responsibilities on admissions personnel and committee — how will this be
managed?

e Additional applications for research experiences — describe how additional opportunities
will be offered.

Standard 2 — Finances
e For publicly funded programs, will the additional students be resident, non-resident, or a
combination?
e Will there be a change in the number of students admitted for clinical training from other
institutions?
e What will be the increase in revenue? What will be the increase in expenditures?

Standard 3 — Physical Facilities and Equipment

e Arethere enough seats in classrooms? Auditoriums? Labs? How will the college assemble
the entire cohort, if needed?

e If there aren’t enough seats for the planned class size, how will the college provide
equivalent access to lecture-based instruction?

o  Will additional study spaces and computers be added?

e Describe planned changes in the number of lockers, toilets, and showers.

e Regarding labs (including labs in which psychomotor skills are learned): how will the
increased enrollment be handled? Will more sessions be held? More students per group?
How many more instructors will be added? Will the additional instructors be from existing
or added personnel?

e Describe the impact of more students in the teaching hospital. How many more will be in
the hospital at a given time?

e Describe how the need for more specimens, models, and equipment will be managed.
Describe the impact on the availability of student housing on or near the campus.

e Describe how the need for more student parking will be accommodated.

e Describe anticipated changes in mass transit availability
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Standard 4 — Clinical Resources

How will the increased number of students in clinical rotations be handled?

Show the number of students per rotation now, and how that will change after the
enrollment increase proposed. Pay particular attention to core rotations, and how these will
be allocated and overseen.

For off-campus sites, how will oversight be accomplished? Will more sites be used, or just
increase the number of students at a time? Explain how oversight will be accomplished, by
whom, and general negotiation process for distributive sites.

Impact on animal use for teaching? Will more animals be added, or will existing animals be
used more frequently?

Will the number of animals for necropsy be increased? If so, how?

Standard 5 — Information Resources

What will be the impact on library staff? Will more IT support staff be added?

Will additional staff be added to assist faculty in developing instructional resources?
Describe the impact on Medical Records staff for training students to use the EMR? Will
library space and required resources (e.g., computers, access to publications, study rooms
and carrels) be changed to fit new needs?

Access to the library — will hours of operation change?

Standard 6 — Students

Describe the impact on existing support staff and if and when additional support staff will
be hired.

How will the additional need for wellness, career, financial aid, etc. counseling be
addressed?

If students wish to attend lectures, but can’t due to space limitations, how will the college
provide equivalent access?

Which courses will be considered for virtual instruction and what criteria will be employed
when making these assessments?

How will accessibility to remote learning be ensured?

Outline how many of the additional students will be resident or non-resident. If non-
resident students will be admitted to a publicly-supported college, what is the rationale?

Standard 7 — Admissions

How and when will prospective students be informed that not all will be able to attend
classes in-person in real time if auditoriums will not accommodate the entire class?
How will offer letters describe how this will be handled? Describe the impact on
admissions and student affairs personnel.

Describe the impact on the admissions process for students from other institutions
(transfers or students admitted for clinical training only).

Standard 8 — Faculty

Outline what additional hires will be made, at what levels, and in what disciplines. In
disciplines in which no new hires will be made, how will the increased burden on faculty be
accommodated?
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Standard 9 — Curriculum
e Explain how the additional students will impact the student experience overall in the pre-clinical

and the clinical curricula.
e Will there be a change in the number of students admitted from other institutions into the

clinical year? If there is no change in the number of clinical year students from other
institutions, how will the additional students from the home institution be accommodated in

clinical rotations?
e Will there be any change in the modality of delivering the curriculum, and, if so please describe?

Standard 10 — Research
e How will the increase in enrollment impact the number of opportunities for students to engage

in research?
e  Will the number of positions in dual-degree programs (if such exist) be increased? By how

many?

Standard 11 — Outcomes
e Explain how the outcomes assessment program will accommodate the additional students.

e Will additional staff and counselors be added to identify and assist students who are struggling
with achieving competencies?
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4.3.4: Appendix M — College Overseen — Flow Chart

Does the site require college oversight and COE evaluation?
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by the student?

government agency experience?
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COLLEGE-OVERSEEN SITES CAN SERVE REQUIRED OR ELECTIVE ROTATIONS

* Required rotations are those required by the college for graduation and all students must participate. All required rotations
occur at college-overseen sites.

* Required Program of Study rotations (formerly “required track” rotations) are those that serve an educational requirement
for a student's program of study (e.g. food animal track). These rotations occur at college-overseen sites.

» Elective rotations are those not required for graduation and are used, for credit, to augment the students' interests,
focused (tracked) areas of learning, or may be used for areas of learning redundant to the required curriculum. Elective
rotations that fulfill a fundamental area of the curriculum for a student’s program of study must occur at college-overseen
sites. Not all elective rotations will occur at college-overseen sites

ELECTIVE ROTATIONS MAY OR MAY NOT OCCUR AT COLLEGE-OVERSEEN SITES

e College-overseen site —identified by school to provide student education in fundamental curricular areas.
o May include required and elective rotations.
o Must be identified by area of fundamental curriculum it delivers.

* Elective sites may or may not occur at college-overseen sites depending on whether they are used to provide fundamental
curriculum or not. If the site is not used to fill a specific requirement for the fundamental curriculum, or if it hosts a
rotation that is redundant to the fundamental curriculum (i.e. a repeat rotation in Small Animal Medicine), the site would
not be college-overseen.

FUNDAMENTAL CURRICULAR AREAS

* Thefundamental curricular areas required for every student are outlined in Standard 9. Standard 9 sets minimum
requirements for the fundamental curriculum; however, an individual school may impose additional requirements for
student education.

ion Policies and Procedures of the AVMA Council on Education Council on Education January 2025
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4.3.5: Appendix N — Criteria for submission and evaluation of proposals to include Distance Education

Format: The proposal must be clear and concise; only relevant documentation should be submitted. Any
additional documentation submitted must have an explicit purpose to be considered. Proposals that fail
to adhere to the stated guidelines will be returned to the college for proper reformatting. Substantive
change proposals must be concise and limited to 55 pages, font size 11 or larger, including all supporting
documents.

Describe the change: As briefly and clearly as possible, document specific changes made to the delivery
method of educational curriculum. Succinctly discuss how the change does not affect the college’s
compliance with student learning and the Standards of Accreditation. The table below must be included
in the submission.

Provide relevant documentation: Only provide documentation which clearly illustrates how the college
will continue to comply with the accreditation standard(s) requirements. When considering how to
explain a change and what documentation to select as evidence, the following approaches may be
helpful:
a. Description: discuss BEFORE and AFTER the change;
b. Appraisal: assess the IMPACT of the change on the continued ability of the college to meet
the Standards of Accreditation;
¢. Supportive Documentation: EVIDENCE, including outcomes, that the college continues to
meet the Standards. Refer to section 2.6.4 Distance Education for policy requirements that
align the use of distance education to the Standards of Accreditation. Suggested forms of
evidence include: course syllabi, student-level access to the LMS for courses using distance
education, assessments or activities used to track remote student engagement, student
surveys, etc.

One table should be filled out for each course-level request to add or request a significant change in the
use of distance education

College/School name:

Course name:

Course number:

Semester taught in Curriculum (i.e.
1-9):

Credit hours assigned:

% of available credit hour (or the
equivalent) offered by distance
education:

Course enrollment (3-year average)

For each course-level submission, answer the following guestions:

1. Provide a rationale for the use of distance education in this course. Describe whether the use of
distance education is permanent or temporary. If temporary, describe the intended time frame.

2. Briefly describe the content areas that will be taught and assessed in this course using distance
education, either synchronously or asynchronously. What distance education method(s) will be
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used? Indicate whether this curricular area of learning is considered didactic, laboratory, or pre-
clinical.

Describe the technology used to deliver instruction using distance education in this course, and how
students and faculty are oriented and trained on the use of these methods and technologies.
Describe where students and where faculty/instructors will be located during the delivery of
instruction (e.g., at the main college site, at a distant location). Also describe how the college will
ensure IT support for all participants during the course execution.

For the overall substantive change request for distance education submission, answer the following

questions:

5.

6.

Calculate the total percentage of the pre-clinical curriculum’s available credits (or credit hour
equivalent) that are offered via distance education for each currently enrolled cohort of students.
Respond to Distance Education Policy Requirements for each of the Standards as provided in Section
2.6.4 and describe how the college continues to be in compliance with the Standards of
Accreditation.
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4.3.6: Appendix O — Flow Chart, Procedures for Using Distance Education

Procedures for Using Distance Education

Substantive Change Request

All programs currently using Annual/Biannual Reportlng
Distance Education must submit a

substantive change request to Report on

COE regarding current use (initial | annual use or

request must be submitted in any change in | The COE reserves the
2025).* use once a right to require an

Any program who wishes to begin |year. additional substantive
using Distance Education in the change approval when
future must submit a substantive it determines that any
change request for review and proposed expansion
approval. represents a significant
*See Sections 3.4.1 and 4.3.4 change of use.

A college/school will also be evaluated for compliance with the Standards regarding the use of distance
education during any accreditation evaluations. Such assessment will be conducted using the self-study report,
the site visit and resulting report of evaluation, and any information provided through annual reporting.

Acsreditation Policies and Proedres of the AVMA Gouncion on Education January 2025, revised March 2025 ¥ AVMA | seae
v
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CLP

CHicAGO LAw PARTNERS

Jed R. Mandel
(312) 929-1960
jmandel@clpchicago.com

September 15, 2025

Tuskegee University

College of Veterinary Medicine

c/o Mr. Thomas W. Thagard III

1901 Sixth Avenue North, Suite 1700
Birmingham, AL 35203

Council on Education

c/o Mr. Matthew D. Berkowitz

Carr Maloney P.C.

2000 Pennsylvania Avenue, NW., Suite 8001
Washington, DC 20006

Dear Mr. Thagard and Mr. Berkowitz:

I have been retained by the American Veterinary Medical Association to represent the
panel that will hear the Tuskegee University’s appeal of the AVMA Council on Education’s
assignment of terminal accreditation status. The AVMA’s Board of Directors is in the process of
finalizing the appointment of the seven members and one alternate member who will serve as the
Hearing Panel pursuant to the provisions of Section 2.5.4 of the COE’s Accreditation Policies and
Procedures (the “COE Procedures”). I will provide you those names shortly.

The hearing will be held on Friday, December 5, 2025 beginning at 9:00 a.m. and
concluding no later than 4:15 p.m. The hearing will be held at the Chicago Marriott Schaumburg,
50 N. Martingale Road, Schaumburg, Illinois. Attached are the “Procedures for Appeal of Adverse
Outcome” (the “Procedures for Appeal”) that will govern the conduct of the hearing.

Under the COE Procedures, the Executive Vice President will “schedule and organize the
hearing and notify the hearing panel, the college, and the members of the Council on Education by
mail not less than 10 or more than 40 calendar days prior to the date of the hearing.” That
notification will be sent sometime during the 10-40 day period prior to December 5, 2025.
However, to allow the parties additional time to prepare and arrange their schedules, I am
providing this additional notice.

Please note that the Procedures for Appeal provide the COE the opportunity, if it so elects,
to submit a written response to the University’s brief. Such response is due no later than October
24, 2025. If the COE submits a response, the University may elect to submit a reply. Such reply
is due no later than November 14, 2025. All briefs must be submitted in accordance with the
Procedures for Appeal.

Chicago Law Partners, LLC
333 West Wacker Drive, Suite 810 « Chicago, lllinois 60606 * Phone/Fax: 312.929.1950

www.chicagolawpartners.com
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Tuskegee University
Council on Education
September 15, 2025
Page 2

Finally, I want to disclose that one of the members of my firm is Susan F. Carlson. Ms.
Carlson is married to Douglas Carlson, who is one of the attorneys representing the COE. While
Chicago Law Partners, LLC (“CLP”) does not have a conflict of interest with respect to our
representation of the Hearing Panel in this matter, in an abundance of caution we have determined
that it is in everyone’s best interest to institute an “ethical wall” for the purposes of preventing Ms.
Carlson from (i) sharing any information she may have learned from Mr. Carlson regarding this
matter with any other CLP attorney or employee (and vice versa); and (ii) accessing any
information, files or other materials (paper or electronic) regarding CLP’s representation of the
Hearing Panel.

If you have any questions about the timing or conduct of the hearing, in general, or about
the Procedures for Appeal please let me know in writing promptly.

Very truly yours,

U = -}

Jed Ii Mandel

cc: Isham R. Jones III
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American Veterinary Medical Association
Procedures for Appeal of Adverse Qutcome

Council on Education’s Accreditation Determination
Regarding the College of Veterinary Medicine, Tuskegee University

The appeal that the College of Veterinary Medicine, Tuskegee University (University) has taken
of the adverse accreditation determination of AVMA’s Council on Education (COE) will be
conducted pursuant to Section 2.5.4 of the COE’s Accreditation Policies and Procedures (July
2025), as follows:

Scope of Appeal: The pending appeal is a challenge of the adverse determination -- the assignment
of terminal accreditation -- that the COE communicated on July 14, 2025, based on the evidence
before the COE at that time. It is not a de novo hearing. The sole issues on appeal are whether the
COE, in making its adverse accreditation determination regarding the University: (i) ruled
erroneously by disregarding established AVMA COE criteria for accreditation; (ii) materially
failed to follow stated procedures; or (iii) failed to consider all the evidence and documentation
presented (collectively, the “Issues on Appeal”).

Pre-Hearing Procedure: The University duly filed this appeal, and has submitted its initial brief
and supporting documentation. The COE may submit its responsive brief and any supporting
documentation on or before October 24, 2025, and the University may submit a reply brief on or
before November 14, 2025. The submitting party must provide an electronic copy and nine (9)
hard copies of any responsive or reply brief, with attachments or exhibits, to me, care of the
AVMA, at: American Veterinary Medical Association, 1931 N. Meacham Road, Suite 100,
Schaumburg, IL 60173, and must provide an electronic copy and one (1) hard copy to the other

party.

Burden of Proof: The University has the burden of establishing through sufficient evidence that,
with respect to one or more of the Issues on Appeal, the COE’s adverse accreditation determination
was plainly wrong or without evidence to support it.

Hearing Panel: The AVMA Board of Directors will appoint a hearing panel comprised of seven
(7) persons, none of whom shall be current members of the COE or AVMA staff. The hearing
panel members: (i) will include veterinary educators and practitioners, and one public member
who completed his/her service on the COE within the last seven years; and (ii) will receive specific
training to review all changes made in the COE policies and procedures since their service on the
Council, so that panel members have the requisite knowledge and understanding to make decisions
consistent with the policies and requirements of the Council on Education. The AVMA Board of
Directors will designate the Chair of the hearing panel.

Hearing Date and Location: The hearing in this matter will take place on December 5, 2025, at
the Chicago Marriott Schaumburg, 50 N. Martingale Road, Schaumburg, IL 60173. The specific
room for the hearing will be designated prior to the hearing. The hearing will commence at 9:00
a.m., and will continue until 11:45 a.m., at which time there will be a lunch break. The hearing
will resume at 1:00 p.m. and will conclude at 4:15 p.m. Attendance at the hearing will be limited
to designated representatives of AVMA, the University and the COE. The parties will submit their
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lists of designated representatives to the hearing panel and to each other no less than seven (7)
days in advance of the hearing.

Hearing Procedure: Each of the University, the COE and the hearing panel may be represented
by legal counsel. Both the University and the COE will have the right to present witnesses. The
University and the COE will submit their lists of witnesses to the hearing panel and to each other
no later than seven (7) days in advance of the hearing. The University and the COE also will have
the right to submit documents and other written materials, provided such information is included
in the supporting documentation submitted with the parties’ briefs and is part of the accreditation
record before the Council at the time of the decision. Further, the hearing shall be restricted to (1)
the adverse accreditation decision, (2) a review of information before the Council at the time of
the decision, (3) a review of the process and procedure used to arrive at the decision, and (4)
testimony relevant to (1), (2) and/or (3), depending on the basis of the appeal. Documentation will
include access to all materials related to the compliance determination, such as the college’s self-
study, with appendices or attachments, and from the report of evaluation of the site visit team. All
documentation and testimony shall be relevant to conditions existing at the college during the dates
on which the site visit was made or on which the adverse decision was based. The hearing panel
will not be bound by the rules of evidence applied in formal legal proceedings, and may, in its sole
discretion, accept or reject evidence as it deems appropriate. Counsel for the University and for
COE may make or lead the presentations on behalf of their respective clients. Witnesses will be
excluded from the hearing room except during the time of their testimony.

The University, as the appellant, will present its case first, and will be allotted up to two hours to
do so. Following the lunch break, the COE will present its case, and will be allotted up to two and
one-half hours to do so. Thereafter, the University will have up to thirty minutes to make any
response or rebuttal to the COE’s presentation. The hearing panel members, or their counsel, are
entitled to ask questions, including of any witnesses, during any of the presentations. Questioning
from the hearing panel shall not enlarge the time allocated to the University or the COE. At the
discretion of the hearing panel, or upon advance written request from either the University or the
COE, a transcript of the hearing will be made and will be shared with all parties.

Hearing Panel Decision: The hearing panel may either affirm or amend the COE’s adverse
determination, or remand the determination to the COE for further consideration. If the hearing
panel amends the COE’s decision, the hearing panel will remand the matter to the COE with
specific instructions to implement the hearing panel’s decision. If the hearing panel remands the
adverse determination for further consideration by the COE, the hearing panel shall identify the
specific issues that the COE must address. In all cases where a decision is implemented by or
remanded to the COE, the COE shall act in a manner consistent with the hearing panel’s decisions
and instructions. The decision of the hearing panel shall be produced in the form of a written report
and will become a permanent record of the COE. The chief executive officers of the college and
the university will be provided with copies of the hearing panel report. The panel report will be
confidential to the COE. All questions will be referred to the college which may respond as deemed
appropriate.
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Costs of Appeal: If the determination of the COE is upheld, in whole or in part, the University
will be responsible for all expenses associated with the appeal. If the determination of the COE is
reversed in its entirety, the University will be responsible for all expenses associated with
transportation, food, and lodging for the University’s representatives; legal fees associated with
the University’s representation; and any other expenses incurred by the University in making the
appeal. All other costs associated with the hearing including, but not limited to, hearing panel and
COE transportation, lodging, and meals; legal counsel for the hearing panel and/or COE;
conference telephone calls; mailings; meeting facilities; and the transcript of the proceedings will
be shared equally by the University and the AVMA.
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Thomas W. Thagard III

DIRECT 205.254.1091 ///‘\ MAYNARDNEXSEN
EMAIL tthagard@maynardnexsen.com

September 19, 2025

VIA EMAIL

American Veterinary Medical Association
c/o Mr. Jed R. Mandel

Chicago Law Partners, LLC

333 W. Wacker Drive, Suite 810

Chicago, IL 60606
jmandel@clpchicago.com

Dear Mr. Mandel:

We are in receipt of your letter dated September 15, 2025 regarding Tuskegee University
College of Veterinary Medicine’s (“TU-CVM”) appeal of the AVMA Council on Education’s
(“COE”) assignment of terminal accreditation status. TU-CVM appreciates the AVMA’s advanced
scheduling of the December 5, 2025 in-person hearing.

As an initial matter, will you please confirm that the AVMA has been able to access TU-
CVM’s appellate documentation via the FTP link circulated to Dr. Janet Donlin and Mr. Isham Jones
on September 12, 2025.

Additionally, on September 12, 2025, Mr. Jones requested that TU-CVM provide nine printed
copies of its appellate documentation. TU-CVM’s appellate documentation is approximately 4,800
pages and printing + shipping nine copies of all materials would likely exceed $2,000 in costs. TU-
CVM requests that the AVMA reimburse printing + shipping costs incurred given that, as noted by
Mr. Jones, the COE’s policies and procedures do not specify hard copies. Please let me know if the
AVMA agrees to reimburse such costs at your earliest convenience. Once this is confirmed, we will
copy and ship the nine volumes immediately.

Beyond those logistical matters, TU-CVM objects to certain aspects of the Procedures for
Appeal of Adverse Outcome attached to your September 15 letter (the “AVMA Appeal Procedures™)
because they are inconsistent with TU-CVM’s due process rights. (See Sections 3.2.6 and 3.2.7 of the
COE’s policies and procedures).

First, as the AVMA Appeal Procedures recognize, TU-CVM is entitled to present witness
testimony and documentation at the hearing. However, the AVMA Appeal Procedures improperly
and arbitrarily limit TU-CVM’s case presentation to two hours. TU-CVM intends to present fact
testimony from numerous witnesses as well as expert testimony from at least two expert witnesses.
This matter has an extensive history, spanning four years of accreditation discussions and information
exchanges between TU-CVM and the COE. TU-CVM cannot reasonably put on its case presentation
in this matter—where the COE is threatening to end TU-CVM’s historic veterinary program—in two
hours. TU-CVM is entitled to put on its entire case presentation before the AVMA appeals panel
without unreasonable and arbitrary time limitations. Nothing in Section 2.5.4 of the COE’s policies
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and procedures places a temporal limitation on a college’s presentation of its appeal to the panel. We
currently estimate four to five full days of testimony and evidence will be required, although this
estimate may change as our preparations proceed.

Toward that end, it is unclear from the AVMA Appeal Procedures whether documentation
from TU-CVM’s September 12 appellate submission (or which may be submitted with its
forthcoming reply brief) must be “admitted” by the appeals panel during the hearing in order for it to
be considered by the panel. If such admission of documentary evidence at the hearing is required, the
AVMA’s two-hour limitation is even more unreasonable and capricious. Relatedly, your letter and
Mr. Jones’ September 12 letter imply that the record cannot be expanded beyond TU-CVM’s
September 12 appellate submission, but the COE’s policies and procedures plainly contemplate that
additional testimony and documentation will be offered for the first time at the hearing. By way of
example only, TU-CVM intends to offer expert testimony at the hearing as well as offer additional
relevant financial information.

Moreover, allowing the AVMA appeals panel’s (and their counsel’s) questioning to count
against the time limitation imposed is also unreasonable. One member of the AVMA appeals panel
could monopolize TU-CVM’s entire (albeit very short) two-hour case presentation, thereby
completely eliminating any semblance of a fair hearing.

Second, the AVMA Appeal Procedures’ burden of proof is inconsistent with Section 2.5.4 of
the COE’s policies and procedures, which states: “An appeal is not a de novo hearing, but a challenge
of the Council’s decision based on the evidence before the Council at the time of its decision.
Accordingly, the appeal panel should not substitute its judgment for that of the Council merely
because it would have reached a different decision had it heard the matter originally.” As is plain,
Section 2.5.4 of the COE’s policies and procedures does not assign a burden of proof to either party
and for the AVMA to establish such a burden by fiat clearly violates TU-CVM’s due process rights.

For the same reason, the language in the AVMA Appeal Procedures regarding TU-CVM’s
burden to establish that the decision “was plainly wrong or without evidence to support it” has been
deleted from the COE’s policies and procedures and cannot be applied. Because it is not a part of the
COE’s policies and procedures, imposing such a standard will constitute another due process
violation.

Third, the AVMA Appeal Procedures’ assertion that the appeals panel’s counsel may ask
questions of witnesses is inconsistent with Section 2.5.4 of the COE’s policies and procedures, which
states: “The hearing panel may also have legal counsel present to advise it with respect to procedural
matters.” Cross examining witnesses does not constitute advising the panel on procedural matters.

Fourth, the lack of any limitation on the appeals panel’s discretion to admit or reject
documentary evidence is inconsistent with due process. TU-CVM is not seeking imposition of the
formal rules of evidence, but given that the AVMA appeals panel is represented by counsel, there
should be some reasonable standard of review for the admission of evidence.

Fifth, the AVMA Appeal Procedures’ statement on costs is inconsistent with Section 2.5.4 of
the COE’s policies and procedures. The AVMA Appeal Procedures seek to impose costs on TU-
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CVM if the determination of the COE is upheld “in whole or in part.” Section 2.5.4 of the COE’s
policies and procedures states that an appellant is responsible for all costs “[i]f the decision by the
COE is upheld”—that is, a partial affirmance is not grounds to impose “all expenses associated with
the appeal” on TU-CVM.

Sixth, a husband and wife respectively representing the COE and the AVMA appeals panel
does constitute a conflict of interest. Even if your firm has attempted to impose an “ethical wall”
regarding Mrs. Carlson, it is improper for the decision-maker (the AVMA appeals panel) to be advised
by a firm whose member has a financial interest in a favorable decision for the COE. TU-CVM can
only assume that your firm referred Mr. Carlson to the COE. The same family cannot serve both as
advocate and judge. That is a classic due process violation. Given that TU-CVM’s very existence is
at issue, the current conflicted representation must be remedied.

skeskoskoskok

In its September 12, 2025 appellate submission, TU-CVM requested that the COE produce
certain documents and make available certain witnesses for pre-hearing depositions. To date, both the
COE and AVMA have ignored these requests. TU-CVM requested that the document productions
be made no less than 90 days before the hearing. Now that the hearing has been set for December 5,
2025, which is in less than 90 days, TU-CVM amends its request such that documents are produced
by the COE no later than October 5, 2025. If the COE fails to produce the requested documents
and/or refuses to allow pre-hearing depositions, TU-CVM intends to seek relief from the AVMA to
order this necessary pre-hearing discovery.

Finally, by this letter, TU-CVM hereby requests that the appeals hearing on this matter is
transcribed by a licensed court reporter. If the AVMA prefers, TU-CVM can arrange for a court
reporter to be present at the hearing. Please contact my office no later than October 17, 2025 to discuss
logistics for timely securing a court reporting service.

Thank you for your attention to these matters. TU-CVM requests a written response to each
and every objection as quickly as possible such that there is a full record of how TU-CVM is to be
treated in accordance with its due process rights.

Further, TU-CVM reserves all rights to raise additional challenges to the AVMA Appeal
Procedures, the composition of the AVMA appeals panel, including any potential bias, as well as any
other aspect of this appeals process as the need arises.

Sincerely,

/s/ Thomas W. Thagard, 111
Thomas W. Thagard, III
Counsel for Tuskegee University
College of Veterinary Medicine

Cc:  Matthew D. Berkowitz (via email to matthew.berkowitz@carrmaloney.com)
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Matthew D. Berkowitz
Partner
(202) 310-5541

matthew.berkowitz@carrmaloney.com
Admitted in: DC, MD, VA, WV & PA

September 22, 2025

VIA EMAIL ONLY

Jed R. Mandel

Chicago Law Partners, LLC
333 W. Wacker Drive, Suite 810
Chicago, IL 60606
imandel@clpchicago.com

Re:  Tuskegee University College of Veterinary Medicine (“TU-CVM”) vs.
AVMA Council on Education (the “COE” or “Council”)

Dear Mr. Mandel:

I write on behalf of the AVMA Council on Education (the “COE” or “Council”) to respond
to certain issues and objections raised by Tuskegee University College of Veterinary Medicine
(“TU-CVM”) concerning the Appeals Procedures.

As a threshold matter, it appears that TU-CVM misunderstands the nature of this
proceeding. This an administrative appeal of the COE’s decision to assign TU-CVM Terminal
Accreditation status. This is not a trial. As such, the procedures of the proceeding are to be guided
by principles of an administrative appeal, and not trial procedure as TU-CVM seems to desire.

The Appeals Procedure is clear and is based upon and generally consistent with section
2.5.4 of the Accreditation Policies and Procedures of the AVMA Counsel on Education (“COE
Policies and Procedures™). The COE Policies and Procedures have been repeatedly reviewed and
approved by the Department of Education.

The grounds for this appeal are limited to whether the Counsel: “(1) ruled erroneously by
disregarding established AVMA COE criteria for accreditation, (2) materially failed to follow its
stated procedures, or (3) failed to consider all the evidence and documentation presented. No other
grounds for appeal will be allowed.” COE Policies and Procedures, § 2.5.4; see also Procedures
for Appeal.
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“[The] appeal is not a de novo review, but a challenge of the Council’s decision based on
the evidence before the Council at the time of its decision.” COE Policies and Procedures, § 2.5.4;
see also Procedures for Appeal. Therefore, new evidence or evidence outside of the record that
was not before the Council at the time of its decision should not be considered. Moreover, the
evidence presented “shall be relevant to the conditions existing at the college during the dates on
which the site was made or on which the adverse decision was based.” COE Policies and
Procedures, § 2.5.4. Finally, because the review is limited to the evidence before the Council at
the time its decision, “the appeal panel should not substitute its judgment for that of the Council
merely because it would have reached a different decision had it heard the matter originally.” Id.

The rules set forth above are consistent with common law due process and largely mirror
the standard of review of such agency decisions under federal law. See Pro. Massage Training
Ctr., Inc. v. Accreditation All. of Career Sch. & Colleges, 781 F.3d 161, 170 (4th Cir. 2015);
Thomas M. Cooley L. Sch. v. Am. Bar Ass'n, 459 F.3d 705, 712 (6th Cir. 2006). The procedures
employed must be fair. Prof. Massage, 781 F.3d at 169 (citations omitted). The inquiry is “only
whether the decision of an accrediting agency such as [the COE] is arbitrary and unreasonable or
an abuse of discretion and whether the decision is based on substantial evidence. /d. at 171 (quoting
Thomas M. Cooley, 469 F.3d at 712). “The Supreme Court has defined substantial evidence to be
anything ‘more than a mere scintilla’ provided that a ‘reasonable mind might accept [the evidence]
as adequate to support a conclusion.’” Id. at 174 (quoting Almy v. Sebelius, 679 F.3d 297, 301 (4th
Cir. 2012) (in turn quoting Consol. Edison Co. v. NLRB, 305 U.S. 197, 229 (1938)). The reviewing
body is “not free to conduct a de novo review or to substitute their judgment for the professional
judgment of the educators involved in the accreditation process.” Id. at 171. “In considering
whether the [decision] was supported by substantial evidence, [the reviewing body] is confine[d]
to the record that was considered by the accrediting agency at the time of the final decision.” /d.
at 174-175.

Against this backdrop, the vast majority of the concerns and issues raised by TU-CVM
have no merit.

1. The burden of proof and the standard of review.

TU-CVM takes issue with the procedural rule that the College “has the burden of
establishing through sufficient evidence, with respect to one or more of the Issues on Appeal, the
COE’s adverse accreditation determination was plainly wrong or without evidence to support it.”
TU-CVM appears to contend that it does not have the burden of proof. Such a contention is clearly
wrong. Section 1.2.2 of the Accreditation Policies and Procedures of the AVMA Council on
Education (“COE Policies and Procedures”) specifically states that “it is the burden of the college
or school of veterinary medicine to demonstrate that it meets the Standards of Accreditation.”

Furthermore, this is an appeal of the COE’s accreditation determination, which is not
reviewed de novo based on the evidence before the Council at the time of the decision. COE
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Policies and Procedures, § 2.5.4. “The hearing panel may either affirm or amend an adverse
decision, or remand the adverse decision to the Council for further consideration.” Id. Because
the College is challenging the decision, the decision is not reviewed anew, and because of the
limited decisional options of the Panel as set forth in section 2.5.4, the supported implication is
that TU-CVM has the burden. It is also consistent with appellate practice in that the party who
appeals the decision has the burden to show that there was an error with respect to the decision
below. Moreover, this interpretation is consistent with federal courts that have reviewed an
accrediting agency’s decision. See, e.g., Pro. Massage, 781 F. 3d at 171.

The COE has no objection to not using the “plainly wrong or without evidence to support
it” standard. The COE strongly recommends the standard set forth in Professional Massage and
federal courts, which is used by many other accrediting agencies. That standard is “whether the
decision of an accrediting agency . . . is arbitrary and unreasonable or an abuse of discretion and
whether the decision is based on substantial evidence.” Pro. Massage, 781 F. 3d at 171. Therefore,
the College “has the burden of proof to show that the COE’s decision to assign TU-CVM was
arbitrary and unreasonable or an abuse of discretion and whether the decision was based on
substantial evidence.” This should resolve TU-CVM’s concern.

2. Two Hours for TU-CVM to present at the appeal hearing is adequate given that the
arguments, evidence, and testimony that may be presented is limited to the evidence
and record that was before the Council at the time of the decision. New evidence
and expert testimony based on that new evidence is not permitted.

Most of the other issues raised by TU-CVM are premised on its mistaken belief that it is
permitted to make arguments and present evidence and testimony that is outside of the record. This
includes its request to: (a) not limit the admission of testimony and evidence at the hearing, (b)
present expert testimony, (¢) preclude the Panel from asking questions of TU-CVM witnesses; and
(d) conduct the hearing over 4-5 full days. In short, TU-CVM appears to be looking for a full-
blown trial and a de novo review, which this is not. The Policies and Procedures neither require
nor permit.

Section 2.5.4 of the COE Policies and Procedures specifically states that “the appeal is not
a de novo review, but a challenge of the Council’s decision based on the evidence before the
Council at the time of its decision.” See also Procedures for Appeal. The evidence to be considered
and reviewed is limited to what was before the Council at the time of the decision. This is consistent
with the COE Policies and Procures, the Procedures for Appeal, and federal case law.

TU-CVM asserts that it intends to present numerous fact witnesses and two expert
witnesses, and introduce new evidence, including additional or new financial statements. Thus,
TU-CVM believes its allotted time of 2 hours to present its case is insufficient. It believes that it
needs 4-5 full days.
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Because the evidence and testimony is constrained to what was before the COE at the time
of the decision, numerous fact witnesses are not necessary. The only testimony that may be
permitted is testimony about what is in the record, which certainly can be done by less than a
handful of witnesses from the College to clarify any points in the record. Multiple days is not
needed.

Relatedly, and contrary to TU-CVM’s position, it is appropriate for Panel members to ask
witnesses any clarifying questions. TU-CVM asserts that this is inconsistent with section 2.5.4 of
the COE Policies and Procedures (which states that the Panel “may have legal counsel present to
advise it with respect to procedural matters”) because “[c]ross examining witnesses does not
constitute advising the panel on procedural matters.” TU-CVM appears to misunderstand the role
of the Panel’s counsel. Indeed, allowing Panel members to get clarification from the subject matter
experts from TU-CVM may be of benefit to the College and conforms with due process
requirements. There is also no basis for TU-CVM’s concern about the formal admission of
evidence. The only evidence that is permitted is what was before the COE at the time of its
decision. The record is in and everything else is out.

A process whereby an institution’s counsel presents arguments and a couple of witnesses
from the institution to testify about certain points in the record, followed by clarification questions
by the Panel, is generally consistent with accrediting agency appeal practices. In fact, the time
duration of accreditation appeals is often shorter than what is being afforded to TU-CVM. Again,
this is not a trial. Following the submission of the briefs, which contains the arguments, 2 hours
(plus 30 minutes in rebuttal) is more than adequate.

Furthermore, the two expert witnesses proposed by TU-CVM should be precluded from
testifying. Based on TU-CVM’s Submission in Support of its Appeal, it appears that much of their
presentation is based on the declaration and testimony of Dr. James Lloyd and the testimony of
Willie M. Reed. However, Dr. Lloyd’s declaration appended to the Submission and the opinions
of Drs. Lloyd and Reed are outside of the record in that that their contentions, and by extension,
TU-CVM’s arguments, constitute “new evidence” that was not before the Council at the time it
made its decision. This includes “new evidence” concerning financial statements that were not
presented to the COE before the decision to assign TU-CVM Terminal Accreditation status. In
fact, there are no documents or communications from Drs. Lloyd and Reed that are part of the
record. To allow their testimony and evidence based on their opinions would impermissibly invite
the Panel to substitute its judgment for that of the Council, which is contrary to the standard of
review set forth in section 2.5.4 of COE Policies and Procedures and Procedures for Appeal.
Therefore, the testimony and new evidence advanced by Drs. Lloyd and Reed may not be
considered. The COE formally objects to the testimony of Drs. Lloyd and Reed.

3. The COE Objects to TU-CVM’s Discovery Requests.

In its Submission, TU-CVM propounded a number of document requests and seeks to
depose all members who voted to assign TU-CVM Terminal Accreditation status, all staff members
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of the COE who were involved in the accreditation review, inter alia, and all witnesses that the
COE intends to call as a witness at the Appeals Hearing.

Such requests are improper and are not permitted under section 2.5.4 the COE Policies and
the Procedures for Appeal. Again, the review for appeal is not de novo. The review is limited to
the Council’s decision based on the evidence before the Council at the time of its decision.” COE
Policies and Procedures, § 2.5.4; see also Procedures for Appeal. Again, evidence outside of the
record that was not before the Council at the time of its decision may not be considered.

Consistent with the aforementioned policies and procedures, TU-CVM has been provided
with the entire record, which encompasses many of the documents requested. But many of the
other requests are not part of the record and seek information that is confidential, inter alia.
Moreover, any deposition testimony is not evidence that was before the Council at the time of its
decision. While § 2.5.4 allows for testimony at the appeal hearing, nothing in § 2.5.4 allows for
depositions in advance of the hearing or any discovery for that matter. TU-CVM’s request cannot
be explained as anything other than an intent to harass the Council and its members and staff or a
complete ignorance or disregard of the rules and scope of this appeal. This is an appeal based on a
closed record. It is not a trial. The Council has fully satisfied its obligation in providing the entire
record. It will not be providing any additional documents and will not allow the depositions
requested.

4. There is no conflict of interest.

TU-CVM asserts that there is a conflict of interest because an attorney for the COE,
Douglas Carlson, is married to someone who works in the same law firm as the Appeal Panel’s
counsel. TU-CVM is wrong. First, Douglas Carlson is not representing the COE in this matter.
Second, it is the COE understanding that counsel for the Panel does not offer any substantive input
to the Panel and has no decision-making authority with respect to the appeal decision. There is no
conflict.

Should you or other counsel have any questions or wish to discuss, please feel free to
contact me.

Sincerely,
i

Matthew D. Berkowitz
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CHicAGO LAW PARTNERS

Jed R. Mandel
(312) 929-1960
jmandel@clpchicago.com

September 24, 2025

Mr. Thomas W. Thagard III
Maynard Nexsen

1901 Sixth Avenue North, Suite 1700
Birmingham, AL 35203

Dear Mr. Thagard:

I am confirming receipt of your September 19, 2025 letter. Please note that AVMA staff
are still in the process of determining whether they can fully access the FTP link you sent on
September 12, 2025. Assuming they can, AVMA will not need TU-CVM to provide nine printed
copies of its appellate documentation.

As an initial matter, let me clarify that, as you noted, I misquoted TU-CVM’s burden under
AVMA’s most current Appeal Procedures. TU-CVM’s burden of proof is not explicitly to
establish that the COE’s decision “was plainly wrong or without evidence to support it.”
Nevertheless, TU-CVM’s burden will be substantially the same. Under common law due process
principles, TU-CVM must demonstrate that the COE’s decision was arbitrary and capricious, an
abuse of discretion, or not based on substantial evidence. That essentially is what Section 2.5.4 of
COE’s Appeal Procedures for Adverse Outcomes describes as the only grounds for appeal.

I also am confirming receipt of Matt Berkowitz’s September 22, 2025 letter responding to
the additional due process/procedural points raised in your September 19 letter to me (on which
he was copied). I fully agree with the points raised by Mr. Berkowitz and therefore will not tread
the same ground here.

The AVMA Hearing Panel will follow the due process procedures established in its Appeal
Procedures — a level of due process approved by the U.S. Department of Education. Although TU-
CVM’s time to present its case will not be expanded beyond two hours, I note that TU-CVM has
the right “to submit documents and other written materials pertinent to the case,” and the Panel
will consider those written submissions to the extent they have a direct bearing on the case and are
“relevant to conditions existing at the college during the dates on which the site visit was made or
on which the adverse decision was based.”

In addition, while members of the Hearing Panel or the Panel’s legal counsel will not cross-
examine witnesses (this is not a trial), they may, however, ask witnesses claritfying questions. TU-
CVM will not need to have their appellate submission formally admitted into evidence. As you
note, the formal rules of evidence do not apply to this hearing. Nevertheless, the Hearing Panel
does have the right and obligation to disregard documentation or testimony that does not fall within
the “Scope of Appeal” as outlined in my September 15, 2025 letter.

Chicago Law Partners, LLC
333 West Wacker Drive, Suite 810 » Chicago, Illinois 60606 « Phone/Fax: 312.929.1950

www.chicagolawpartners.com
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As for your request that the hearing be transcribed. AVMA will make those arrangements,
with the costs allocated in accordance with Section 2.5.4 of the Appeal Procedures.

Please also note that I will share this response with the members of the Hearing Panel. It
ultimately will be their decision as to the procedures for conducting the hearing — within the
constraints of the existing AVMA Appeal Procedures. I will let you know promptly if the Panel
has any different view.

Finally, no conflict exists that prevents me or my firm from representing the Hearing Panel
in this appeal. Contrary to your contention, my colleague Ms. Carlson has no financial interest in
a favorable decision for the COE. The interests of counsel for the Appeal Panel are not in whether
the Council’s adverse accreditation decision is affirmed, amended, or remanded, but rather in
ensuring that that the Panel receives the legal advice to conduct its role in accordance with the
AVMA COE Appeal Procedures and applicable legal standards. Moreover, please note that Julia
Judish at Pillsbury also will be providing legal representation to the Hearing Panel. Please include
her on any further communications about TU-CVM’s appeal (at julia.judish@pillsburylaw.com).

Very truly yours,

s e oo

__J ed ﬁ Mandel

cc: Matthew D. Berkowitz
Isham R. Jones III
Julia Judish
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EMAIL tthagard@maynardnexsen.com

September 29, 2025

VIA EMAIL

American Veterinary Medical Association
c/o Mr. Jed R. Mandel

Chicago Law Partners, LLC

333 W. Wacker Drive, Suite 810

Chicago, IL 60606
jmandel@clpchicago.com

c/o Ms. Julia E. Judish

Pillsbury Winthrop Shaw Pittman LLP
1200 Seventeenth Street, NW
Washington, DC 20036

julia.judish@pillsburylaw.com

Dear Mr. Mandel and Ms. Judish:

Tuskegee University College of Veterinary Medicine (“TU-CVM?”) is in receipt of Mr.
Mandel’s letter dated September 24, 2025 as well as the AVMA Council on Education’s (“COE”)
September 22, 2025 letter. To the extent the AVMA “fully agree[s] with the points raised by’ the
COE’s September 22 letter, TU-CVM reasserts its objections, but will not rehash each of those
objections here. TU-CVM’s objections have been preserved and are not waived given the parties’
correspondence to date. However, certain aspects of both Mr. Mandel’s September 24 letter and
the COE’s September 22 letter require additional attention.

1. Governing Standard

Mr. Mandel’s September 24 letter adopts the COE’s position that common law due process
principles apply for this appeals hearing, and under common law due process principles, TU-CVM
must demonstrate that the COE’s decision was arbitrary and capricious, an abuse of discretion, or
not based on substantial evidence. This appeals hearing is not a due process challenge in federal
court, and TU-CVM objects to the AVMA applying a more stringent standard of review than
contained in Section 2.5.4 of the COE’s policies and procedures.

Section 2.5.4 of the COE’s policies and procedures states that TU-CVM may appeal an
adverse accreditation decision on the grounds that the COE “(1) ruled erroneously by disregarding
established AVMA COE criteria for accreditation, (2) materially failed to follow its stated
procedures, or (3) failed to consider all the evidence and documentation presented.” Those are the
three standards of review that must be applied. The plain language of Section 2.5.4 simply does
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not include the arbitrary and capricious, abuse of discretion, or substantial evidence standards that
the AVMA now seeks to impose upon TU-CVM at the request of its internal division, the COE.

For example, one of TU-CVM’s primary grounds for appeal is that the COE failed to
consider all the evidence and documentation presented. If it is shown that the COE did, in fact, fail
to consider all of the evidence and documentation presented by TU-CVM, then the appeals panel
should reverse or remand pursuant to the plain terms of the COE’s policies and procedures. TU-
CVM has no additional burden to show that the COE’s failure in this respect was also arbitrary
and capricious, an abuse of discretion, or was somehow unsupported by substantial evidence.

The COE’s policies and procedures do state that the appeals panel’s review is not “de
novo,” and TU-CVM is not asking for de novo review. TU-CVM insists that the appeals panel
apply Section 2.5.4 as it is written, and reverse or remand the COE’s decision if the appeals panel
finds that such decision “(1) ruled erroneously by disregarding established AVMA COE criteria
for accreditation, (2) materially failed to follow its stated procedures, or (3) failed to consider all
the evidence and documentation presented.” With such limited appellate grounds, the appeals
panel is not applying a “de novo” standard of review. TU-CVM notes that it will constitute a
federal due process violation if the appeals panel fails to apply the plain language of the COE’s
policies and procedures and instead applies a stricter standard of review. See Pro. Massage
Training Ctr., Inc. v. Accreditation All. of Career Sch. & Colleges, 781 F.3d 161, 172 (4th Cir.
2015) (due process requires an accrediting agency to follow “its rules in reaching its decision”);
Bennett Coll. v. S. Ass 'n of Colleges & Sch. Comm ’n on Colleges, Inc., 474 F. Supp. 3d 1297, 1307
(N.D. Ga. 2020) (“It is axiomatic that an accrediting agency’s failure to follow its own rules
constitutes a violation of due process.”).

1I. Evidence before the Appeals Panel

TU-CVM appreciates the AVMA’s willingness to consider “documents and other written
materials” that TU-CVM submits before or during the appeals hearing, but Section 2.5.4 of the
COE’s policies and procedures states that TU-CVM has a right to present testimony, not just
written materials. Limiting TU-CVM’s case presentation to two hours—inclusive of documents,
testimony, argument, and panel questioning—is simply insufficient given the lengthy accreditation
history between TU-CVM and the COE, and especially considering that the COE has voted to end
this 80-year old college of veterinary medicine. The proper procedure is for TU-CVM to have the
opportunity to present the evidence it deems allowable under Section 2.5.4 of the COE’s policies
and procedures without limitation. The COE’s policies and procedures provide for nothing less
nor do they impose any type of restriction on witnesses being present throughout the hearing. TU-
CVM estimates that its case presentation could take four to five days. Any specific objections by
the COE can be heard by the appeals panel as the evidence is presented.

The COE’s September 22 letter also requested a blanket exclusion of testimony from Drs.
Lloyd and Reed. While Mr. Mandel’s September 24 letter “fully agree[d] with the points raised
by” the COE, his letter did not expressly exclude witness testimony from Drs. Lloyd and Reed. If
the AVMA is taking the position that Drs. Lloyd and Reed are categorically prohibited from
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offering testimony in this matter (as requested by the COE), the AVMA must explicitly state so in
writing.

Neither Mr. Mandel’s September 24 letter nor the COE’s September 22 letter addressed
the language from Section 2.5.4 of the COE’s policies and procedures, which states: “The hearing
panel may also have legal counsel present to advise it with respect to procedural matters.” TU-
CVM welcomes questions from the appeals panel, but TU-CVM fails to see how the COE’s
policies and procedures allow for the appeals panel’s counsel to ask substantive questions directly
to witnesses. Such questioning goes beyond advising the appeals panel “with respect to procedural
matters” and would allow the appeals panel’s counsel to influence the substantive decision making
of the panel.

Additionally, neither Mr. Mandel’s September 24 letter nor the COE’s September 22 letter
addressed TU-CVM’s objection to the newly imposed cost structure, which is inconsistent with
Section 2.5.4 of the COE’s policies and procedures. TU-CVM objects to the imposition of any
costs not so awardable under the plain language of the COE’s policies and procedures.

JIIR Pre-hearing Discovery

The COE has now objected in toto to TU-CVM’s pre-hearing discovery requests. In
support of its objections, the COE contends that the “record” before the appeals panel is limited to
the “information before the Council at the time of the decision.” Once again, the COE disregards
the plain language of its own policies and procedures. Section 2.5.4 of the COE’s policies and
procedures states that the appeals panel may hear evidence concerning “(1) the adverse
accreditation or reasonable assurance decision, (2) a review of information before the Council at
the time of the decision, (3) a review of the process and procedure used to arrive at the decision,
and (4) testimony relevant to (1), (2) and/or (3), depending on the basis of the appeal.” The COE’s
objection to discovery improperly narrows evidence before the appeals panel to category (2),
wholly ignoring categories (1), (3), and (4).

To use another example, TU-CVM’s appeal includes the contention that the COE violated
its own policies and procedures by applying its standards of accreditation in an inconsistent and
biased manner as compared with other colleges of veterinary medicine. As set forth in TU-CVM’s
initial appellate submission, Drs. Lloyd and Reed will provide testimony that, in their substantial
experience, other colleges’ financial data has never been challenged, ignored, or distrusted in the
same manner as TU-CVM’s data has been by the COE. Given these facts, TU-CVM is entitled to
pre-hearing discovery as to why the COE approached TU-CVM’s financial data with such
antagonism and distrust—discovery that goes to the very heart of the “process and procedure” used
by the COE to arrive at the adverse accreditation decision. This includes, but is not limited to,
emails and other forms of electronic communications in which COE members, staff, and/or site
visitors analyzed the legitimacy of TU-CVM’s financial data, as well as meeting minutes and
Teams / collaboration notes wherein COE members, staff, and/or site visitors assessed the
standards of accreditation as applied to TU-CVM.
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To be sure, in its September 22 letter, the COE openly admits that it is withholding
responsive materials: “TU-CVM has been provided with the entire record, which encompasses
many of the documents requested. But many of the other requests are not part of the record
and seek information that is confidential, inter alia.” (emphasis added). The COE’s policies and
procedures state that the appeals panel should receive documentation and testimony regarding the
COE’s “process and procedure” to arrive at its adverse accreditation decision, not just a review of
information before the COE at the time of the decision. TU-CVM has requested discovery into the
COE’s “process and procedure” to arrive at its adverse accreditation decision, and the COE has
acknowledged that relevant materials exist, but the COE is now refusing to produce such relevant
materials because they are “confidential, inter alia.” The COE’s policies and procedures contain
no mechanism for the COE to refuse to produce relevant information after it has rendered an
adverse accreditation decision, nor is the COE entitled to the deliberative process privilege which
is reserved for government actors.

TU-CVM takes serious issue with the COE’s dismissive accusation that TU-CVM’s
discovery requests are intended to harass the COE and its members and staff. The COE has voted
to end TU-CVM’s historic veterinary program. The COE’s decision will have a substantial
negative impact on TU-CVM’s students, faculty, staff, and alumni. Based on the plain language
of the COE’s policies and procedures, TU-CVM is entitled to place at issue the “process and
procedure” utilized by the COE to reach its momentous decision. Rather than openly defend its
decision, the COE now hides its decision-making process behind three words: “confidential, inter
alia.” Nothing in the COE’s policies and procedures supports the COE’s effort in this regard. Cf.
Auburn Univ. v. S. Ass’n of Colleges & Sch., Inc., 489 F. Supp. 2d 1362, 1374 (N.D. Ga. 2002)
(“[A]n open, fair and deliberative process seems essential to protect all interests and to assure some
measure of confidence in the outcome of the inquiry.”); see also id. at 1376 (allowing university
to conduct discovery into accreditation staff’s potential conflict of interest).

Furthermore, TU-CVM is concerned that the AVMA and the COE may be misrepresenting
the “approved” nature of their appeals process. TU-CVM understands that the Department of
Education actually found in its November 7, 2024 decision letter that the AVMA COE’s appeals
procedures do not comply with federal regulations. Specifically, the Department of Education
adopted the Staff Report finding that the AVMA COE “does not meet the requirements of this
section [602.25(f)] of the criteria. The agency must afford the appeal panel access to the
accreditation documentation, utilized by the COE for the compliance determination for the
program appeal, in its entirety for review and decision. To reiterate, all documentation used by the
COE 1n its decision to take the adverse action must be made available to the appeals panel.” By
withholding certain documents as “confidential, inter alia” the COE is not providing TU-CVM or
the appeals panel “all documentation used by the COE in its decision to take the adverse action”
in their “entirety.” To TU-CVM’s knowledge, the AVMA and the COE’s appeals procedures —
including those that they seek to impose here — remain in noncompliance with the Department of
Education’s regulations. As recognized by the Department of Education, TU-CVM must be
provided all materials and communications considered by the COE in its decision making process.
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Given that the COE is an internal division of the AVMA, TU-CVM requests that the
AVMA direct the COE (1) to respond to TU-CVM’s pre-hearing document discovery requests no
later than October 6, 2025 and (2) to voluntarily submit to pre-hearing depositions for the
individuals identified.

IV. Conflict of Interest

In the AVMA’s letter of September 15, 2025, Mr. Mandel stated that “Ms. Carlson is
married to Douglas Carlson, who is one of the attorneys representing the COE.” In the COE’s
September 22 letter, the COE stated that “Douglas Carlson is not representing the COE in this
matter.” Now, in the AVMA’s September 24 letter, Mr. Carlson is not mentioned at all. TU-CVM
cannot respond to this point when it is being told different things by the AVMA and the COE. TU-
CVM’s objection stands until the AVMA and the COE identify all counsel.

skokoskskook

Finally, if the appeals panel is the ultimate decision maker for these procedural issues as
stated by Mr. Mandel’s September 24 letter, then TU-CVM requests that the appeals panel receive
all correspondence from TU-CVM in which it has set forth its objections. Mr. Mandel’s one-sided
and conclusory summary of TU-CVM’s positions in his September 24 letter does not provide the
appeals panel with sufficient detail to make an informed ruling on TU-CVM’s objections.

Sincerely,

/s/ Thomas W. Thagard, 111
Thomas W. Thagard, III
Counsel for Tuskegee University
College of Veterinary Medicine

Cc: Matthew D. Berkowitz (via email to matthew.berkowitz@carrmaloney.com)
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Thomas W. Thagard II MAYNARDNEXSEN

DIRECT 205.254.1091
EMAIL tthagard@maynardnexsen.com

October 10, 2025

VIA E-MAIL

Julia Judish

Pillsbury Winthrop Shaw Pittman LLP
1200 Seventeenth Street, NW
Washington, DC 20036
julia.judish@pillsburylaw.com

Re: Tuskegee University College of Veterinary Medicine (“TU-CVM?”) vs.
AVMA Council on Education (the “COE”)

Dear Julia:
Thank you for your letter of October 6, 2025.

Please let us know of the Panel’s decisions related to our procedural objections no later
than October 21, 2025, so that we can take whatever steps necessary to protect our client’s

interests.

Please let us know the identity of the Panel members as soon as you know them. Since
AVMA and the COE will already know their identities, it is only fair that TU-CVM has that

information as well.

We look forward to hearing from you.

Sincerely,
jo~
Tom Thagard
Cec: Matthew Berkowitz (via email to matthew.berkowitz@carrmaloney.com)

Jed Mandel (via email to jmandel@clpchicago.com)
Jay Lester (via email to jlester@maynardnexsen.com)

1901 Sixth Ave. North / Suite 1700 / Birmingham, AL 35203-2629 / 205.254.1000 / maynardnexsen.com
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Pillsbury Winthrop Shaw Pittman LLP
1200 Seventeenth Street, NW | Washington, DC 20036 | tel 202.663.8000 | fax 202.663.8007

Julia Judish
Tel: +1.202.663.9266
julia.judish@pillsburylaw.com

October 20, 2025
Via E-Mail

Thomas W. Thagard III

Maynard Nexsen

1901 Sixth Ave. North

1700 Regions Harbert Plaza

Birmingham, AL 35203

tthagard@maynardnexsen.com

Counsel for Tuskegee University College of Veterinary Medicine

Matthew Berkowitz

Carr Maloney PC

2000 Pennsylvania Ave. NW

Suite 8001

Washington DC 20006
matthew.berkowitz@carrmaloney.com
Counsel for the AVMA Council on Education

Re:  Tuskegee University College of Veterinary Medicine (“TU-CVM”)
vs. AVMA Council on Education (the “COE”)

Dear Mr. Thagard and Mr. Berkowitz,

I write with an update about the Hearing Panel in TU-CVM’s appeal of the COE’s
assignment of terminal accreditation to TU-CVM, as well with a fuller response to the
various procedural issues that have been raised in earlier correspondence from each of
you.

We now have a full complement of seven Hearing Panel members. Our seventh
member is David Scammell, DVM, a veterinary practitioner in Winnipeg, Manitoba.

Thank you, Mr. Thagard, for sharing Dr. Epperson’s disclosure with TU-CVM and

confirming that TU-CVM does not object to Dr. Epperson serving on the Hearing
Panel.

www.pillsburylaw.com
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With respect to TU-CVM’s objections to Drs. Hoffman and Martindale serving on the
Hearing Panel because they “appear to currently serve or in the past have served on
AVMA'’s House of Delegates,” I can confirm that neither they nor any other member
of the Hearing Panel currently serves in the AVMA House of Delegates, nor is any
Hearing Panel member otherwise serving in a role in which they are participating in
the governance of the AVMA. All Hearing Panel members have completed conflict
of interest disclosures and have affirmed that they can impartially review TU-CVM’s
appeal. The robustness of this process is demonstrated by Dr. Epperson’s disclosure
of his prior interactions with TU-CVM, even though that did not rise to the level of a
conflict of interest.!

Section 2.5.4 of the COE Accreditation Policies and Procedures provides that no
persons appointed to an appeal hearing panel by the AVMA Board of Directors “shall
be current members of the Council on Education or AVMA staff.” In his letter of
October 13, 2025, Mr. Thagard suggested that members of the AVMA House of
Delegates should be disqualified from service on the Hearing Panel as participants in
the AVMA’s governance to the same extent as AVMA staff. The hypothetical
scenario of current service in the House of Delegates does not need to be addressed
here. Since Dr. Martindale previously served on the AVMA House of Delegates,” the
only pertinent issue is whether a record of past service to the AVMA — whether as a
former employee of the AVMA, as a former member of the AVMA House of
Delegates, or as a former member of the AVMA’s COE — inherently creates a
disqualifying conflict of interest that should bar participation in deciding the appeal of
an adverse accreditation action by the COE. It does not. Indeed, Section 2.5.4
expressly requires that all persons appointed to an appeal hearing panel must “have
completed service on the Council within the last seven years.” I note that in the U.S.
Department of Education’s review of the COE Accreditation Policies and
Procedures, no concerns were raised about this provision.

As noted above, a review of the COE Accreditation Policies and Procedures and a
general application of conflict of interest principles lead to the conclusion that TU-
CVM’s objection to Dr. Martindale’s service on the panel is without merit. However,
so as to provide a fully definitive answer, the agenda for the AVMA Board of
Directors’ meeting on October 23-24 will include a resolution as to the general issue
that Mr. Thagard raised: whether prior service in the AVMA House of Delegates

! The Conlflict of Interest Statement completed by each individual selected for the Hearing Panel
includes a catch-all category requiring the selected individual to attest that they “have no reason to
believe other conflicts of interest exist that have not been listed herein that would influence my
decision in this appeal matter or cast doubt on my ability to make an unbiased determination about the
issues on appeal” and to disclose any relevant facts if they had “any questions about the existence of a
conflict of interest.”

2 Dr. Hoffiman is neither a current nor former member of the AVMA House of Delegates.
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presents a conflict with serving on the hearing panel for an appeal of an adverse COE
accreditation panel.® I will inform both of you of the AVMA Board’s decision.

Moving on from these preliminary conflict of interest issues,* I can now respond more
fully to the procedural requests raised by TU-CVM and to which the COE has voiced

objection.

The Procedures for Appeal of Adverse OQutcome Document.

Mr. Thagard previously identified that the Procedures for Appeal of Adverse Outcome
document that was originally sent to TU-CVM had erroneously included a description
of TU-CVM’s burden of proof that did not match the language in Section 2.5.4 of the
current COE Accreditation Policies and Procedures. Mr. Mandel acknowledged that
error in prior correspondence, and that has now been corrected in the attached
Procedures for Appeal of Adverse Outcome, which was provided to the Hearing Panel
on October 6 (and later provided to Dr. Scammell, once he was appointed). The
updated Procedures document also eliminates any reference to counsel for the
Hearing Panel questioning witnesses at the hearing.

TU-CVM had also objected to the phrasing in the Procedures document about TU-
CVM’s responsibility for all expenses associated with the appeal “if the determination
of the COE is upheld, in whole or in part.” While the “in whole or in part” language

3 Mr. Thagard’s letter explained that TU-CVM’s objection to a former member of the AVMA House of
Delegates serving on the panel arose from both general concerns about the individual’s participation in
the governance of the AVMA and specific concerns about whether a past AVMA House of Delegates
member would have potential bias against TU-CVM due to Mr. Thagard’s firm’s representation of a
different institution in antitrust litigation against the AVMA. There is no evidence that any member of
the Hearing Panel is aware of that lawsuit, much less of the “inside baseball” information about which
law firm represents the plaintiff in that suit. Mr. Thagard’s law firm is not named in articles in
veterinary news publications about that litigation matter. See
https://todaysveterinarybusiness.com/lincoln-memorial-lawsuit-061825/ and
https://www.dvm360.com/view/lincoln-memorial-university-sues-american-veterinary-medical-
association. No Hearing Panel member raised this as an issue on their Conflict of Interest disclosure
form. Moreover, even if Hearing Panel members learn that TU-CVM’s outside counsel represents a
plaintiff in a different case against the AVMA, there is no reasonable basis to expect that information
to affect their view of TU-CVM’s appeal. In any appeal hearing, members of the hearing panel
understand than an adverse ruling on appeal may result in the institution filing a lawsuit. The
institution’s choice of counsel is irrelevant.

4 In Mr. Thagard’s October 13" letter, he also requested “the complete CV's of each panel member.”
We will not be providing this information, nor does the AVMA Board of Directors request that panel
members submit their complete CVs to be appointed to a panel. Nothing in the COE Accreditation
Policies and Procedures requires either that the AVMA Board obtain CVs or that such detailed
background information be provided to the parties. I note that even in litigation, the parties are not
provided with the CVs of trial or appellate judges.
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is not the same phrasing as in Section 2.5.4, it accurately reflects the allocation of
expenses based on the outcome of the appeal. Section 2.5.4 provides that:

If the decision by the COE is upheld, the appellant will be responsible for all
expenses associated with the appeal. If the decision by the COE is reversed in
its entirety, the appellant will be responsible for [a more limited set of
expenses].

The allocation of costs thus depends on whether the COE’s assignment of terminal
accreditation status to TU-CVM is upheld, or whether that accreditation status
decision is reversed. Unless the Hearing Panel finds that the COE (i) ruled
erroneously by disregarding established Council criteria for accreditation, (ii)
materially failed to follow its stated procedures, or (ii) failed to consider all the
evidence and documentation presented, the terminal accreditation status decision will
be upheld if the Hearing Panel finds that substantial evidence supports the COE’s
determination of major deficiencies in even one Standard of Accreditation of the three
Standards on which the adverse action was based. Thus, for example, even if
(hypothetically) the Hearing Panel were to decide that the COE committed error in
not granting a good cause extension for TU-CVM to demonstrate compliance with
Standard 11, Outcomes Assessment, and/or disregarded substantial evidence
supporting TU-CVM’s compliance with Standard 2, Finance, the assignment of
terminal accreditation status would be upheld unless TU-CVM also prevailed on its
appeal of the COE’s finding of major deficiencies as to Standard 4, Clinical
Resources. Because the adverse accreditation decision outcome would be the same —
assignment of terminal accreditation status — TU-CVM would be responsible for all
expenses associated with the appeal, under Section 2.5.4. Only if the decision by the
COE “is reversed in its entirety” would the appeal costs be shared between the
AVMA and TU-CVM.

Pre-hearing Discovery Requests

TU-CVM has put forward a growing list of requests for pre-hearing discovery. The
TU-CVM’s September 12th written submission in support of its appeal sought to
propound eleven broad document requests on the COE, including “all documents”
concerning restrictions on accreditation status relating to other colleges of veterinary
medicine.” TU-CVM also sought to depose all members of the COE who voted on

5 After the COE stated that some of the documentation sought by TU-CVM “is confidential” and was
“not part of the record,” TU-CVM characterized that as an admission that the COE was “refusing to
produce such relevant materials.” But the COE is correct that information about decisions relating to
accreditation reviews of other veterinary medical colleges is both confidential and not part of the
accreditation record on which the COE based its decision about TU-CVM’s own accreditation status —
and thus is not relevant to this appeal. Section 1.2.4 of the COE Accreditation Policies and Procedures
provides that “Those who participate in COE activities must maintain the confidentiality of all non-
public information relating to accreditation and veterinary education.” In addition, Section 2.5.1
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the July 14, 2025 terminal accreditation decision, all staff members who assisted in
the COE’s accreditation review of TU-CVM, and all witnesses that the COE intends
to call to testify at the appeal hearing. In Mr. Thagard’s September 29™ letter, he
specified that the pre-hearing discovery requests cover documents that he asserts may
shed light on “why the COE approached TU-CVM’s financial data with such
antagonism and distrust,” including “emails and other forms of electronic
communications in which COE members, staff, and/or site visitors analyzed the
legitimacy of TU-CVM’s financial data,” as well as “meeting minutes and Teams /
collaboration notes wherein COE members, staff, and/or site visitors assessed the
standards of accreditation as applied to TU-CVM.” In Mr. Thagard’s October 13
letter, he added requests to receive from the AVMA the “specific training [provided
to Hearing Panel members] related to changes in the Policies and Procedures since the
panelists served on the COE” and “the identities of any trainers.”

These requests reflect a fundamental misunderstanding of the nature of the appeal
process for adverse COE accreditation decisions. Section 2.5.4 clearly states that

e “An appeal is not a de novo hearing, but a challenge of the Council’s decision
based on the evidence before the Council at the time of its decision.”

e “All documentation and testimony shall be relevant to conditions existing at
the college during the dates on which the site visit was made or on which the
adverse decision was based.”

There is no provision in Section 2.5.4 or in the Procedures document for pre-hearing
discovery. Any documentation or evidence produced during pre-hearing discovery
would, by definition, not qualify as “the evidence before the Council at the time of its
decision.” Indeed, provisions that narrow the scope of an appeal are typical of
accreditation bodies, and the U.S. Department of Education’s review of the COE
Accreditation Policies and Procedures raised no concerns about these provisions.

The full Hearing Panel convened on October 17, 2025, to consider TU-CVM’s
requests for pre-hearing discovery, and Hearing Panel members reviewed all
submissions and correspondence relating to those requests in advance of convening.
The Hearing Panel voted unanimously in favor of a resolution that “Because the
appeal is not a de novo determination, no discovery requests, whether for document
requests or depositions, will be available to either party to the appeal.”

provides that, once an action of the COE is final and a final report of evaluation is sent to a college of
veterinary medicine, “the self-study, all correspondence, directives, recommendations, and related
information and documentation of the site visit and the evaluation are confidential to the Council and
will not be publicly disclosed,” except to the extent disclosed by the college itself or its institution, or
except as required for the COE to correct any incorrect or misleading information regarding pre-
accreditation or accreditation released by the institution.
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Hearing Duration and Witnesses

TU-CVM also has requested that the Hearing Panel not limit the admission of
testimony and evidence at the hearing to two hours so that TU-CVM may “present
fact testimony from numerous witnesses as well as expert testimony from at least two
expert witnesses.” In Mr. Thagard’s September 19" letter, he estimated that TU-
CVM would expect to present four to five full days of testimony and evidence.

As stated above, Section 2.5.4 limits the scope of the appeal hearing to “a challenge
of the Council’s decision based on the evidence before the Council at the time of its
decision.” For this reason, no extensive fact witness testimony is either necessary or
permitted, and expert testimony — which by its nature was not “evidence before the
Council at the time of its decision” unless it is already part of the accreditation record
— will also not be allowed. ¢ At its October 17, 2025 meeting, the Hearing Panel voted
unanimously in favor of a resolution

[t]o affirm that the Hearing Panel will apply the Procedures for Appeal of
Adverse Qutcome as sent to the Hearing Panel on October 6, 2025, including
that the University will be allotted up to two hours to present its case at the
appeal hearing. Although witnesses may be presented, the witnesses will

be restricted to presenting testimony relevant to the conditions existing at the
college at the time of the site visit or on which the COE based its adverse
decision as communicated on July 14, 2025. Any witness testimony may only
be for the purpose of clarifying evidence already in the accreditation record
that was before the COE at the time of that decision. Because the appeal is
not a de novo determination, no expert witness testimony will be permitted.

Additional Observations

Both the Hearing Panel and its counsel (Mr. Mandel and I) understand and respect the
momentous nature of an assignment of terminal accreditation status and its impact on
TU-CVM. As stated in Section 1.2.2 of the COE Accreditation Policies and
Procedures, the mission of the AVMA COE is designed to protect the rights of
students, to assist colleges in improving veterinary medical education, and to assure
the public that accredited programs provide a quality education that enables students
to develop entry-level competency. Per Section 2.1.1, the COE must accredit “only
those programs that demonstrate that they meet the Standards of an Accredited
College of Veterinary Medicine, their own stated educational goals and objectives,
and that materially comply with Council procedures and directives.”

¢ TU-CVM has access to the same accreditation record as the Hearing Panel through the COE’s
accreditation software, Armiture.
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The appeal procedure provides an opportunity for a college subject to an adverse
accreditation decision to identify material errors by the COE, whether those errors are
in application of the Standards, procedural errors, or a disregard of substantial
evidence. The appeal procedure is by nature retrospective, with the appeal hearing
panel’s review of whether a college has substantively met the COE Standards limited
to evidence of the conditions on which the adverse decision was based and that was
before the COE at the time of the decision. For TU-CVM, that covers the evidence it
submitted in its reports and other submissions to the COE through June 21, 2025.

If TU-CVM believes that it has other evidence relevant to the identified findings of
non-compliance that, in hindsight, it wished it had put before the COE, or if it has
made progress in resolving the identified major deficiencies since April, it may hope
that it can stave off a final assignment of terminal accreditation status. However, new
evidence of that nature cannot be considered by the Hearing Panel.

Rather, the COE Accreditation Policies and Procedures provide a different avenue
for TU-CVM to seek to marshal new evidence to protect its accreditation status. Per
Section 2.5.3, prior to final assignment of terminal accreditation status,

A college may request a reevaluation at any time for reasons of
reclassification. The request should justify the reasons for requesting a
different classification. A current self-evaluation, or an updated report of a
self-evaluation less than two years old, must be submitted approximately
twelve (12) weeks before the date of a site visit. The report should indicate the
changes that have occurred since the previous evaluation with particular
reference to the recommendations previously made. When there appears to be
reasonable probability that the classification can be changed, the Council will
make every effort to implement a new evaluation, but in no case less than one
year after a previous evaluation (the meeting at which the Council made the
relevant decision).

Furthermore, even if TU-CVM is unsuccessful in its appeal and the COE issues a
final decision of assignment of terminal accreditation status, TU-CVM would still be
able to request reevaluation after that final decision, during the teach-out period in
which it would continue to serve currently enrolled student (as described in Section
3.2.7) and prior to assignment of Accreditation Withheld status. Per Section 3.2.8,

A college with Terminal Accreditation status may request reevaluation. The
request will be considered by the COE if the college can provide evidence that
the deficiency(ies) resulting in the Terminal Accreditation status has(have)
been resolved. The COE will determine what additional reports will be
required and whether a site visit is necessary as part of the reevaluation. The
request and process for reevaluation will not alter the original terms of
terminal accreditation.

www.pillsburylaw.com
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Thomas W. Thagard III
Matthew Berkowitz
October 20, 2025

Page 8

In short, although TU-CVM has an incontrovertible right to appeal and even to
litigate over any final adverse decision of the COE, whether it can hold an
accreditation status that allows it to admit new students to its DVM program will
always depend on its ability to demonstrate compliance with the COE’s Standards. If
it can demonstrate full compliance with those Standards through the COE’s
procedures, even outside of the appeal process, it will be able to continue its proud
history of educating students for the veterinary profession.

Julia Judish

cc: Jed Mandel, Chicago Law Partners

www.pillsburylaw.com

4926-4782-6804
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American Veterinary Medical Association
Procedures for Appeal of Adverse Qutcome

Council on Education’s Accreditation Determination
Regarding the College of Veterinary Medicine, Tuskegee University

The appeal that the College of Veterinary Medicine, Tuskegee University (University) has taken
of the adverse accreditation determination of AVMA’s Council on Education (COE) will be
conducted pursuant to Section 2.5.4 of the COE’s Accreditation Policies and Procedures (July
2025), as follows:

Scope of Appeal: The pending appeal is a challenge of the adverse determination -- the assignment
of terminal accreditation -- that the COE communicated on July 14, 2025, based on the evidence
before the COE at that time. It is not a de novo hearing. The sole issues on appeal are whether the
COE, in making its adverse accreditation determination regarding the University: (i) ruled
erroneously by disregarding established AVMA COE criteria for accreditation; (ii) materially
failed to follow stated procedures; or (iii) failed to consider all the evidence and documentation
presented (collectively, the “Issues on Appeal”).

Pre-Hearing Procedure: The University duly filed this appeal, and has submitted its initial brief
and supporting documentation. The COE may submit its responsive brief and any supporting
documentation on or before October 24, 2025, and the University may submit a reply brief on or
before November 14, 2025. The submitting party must provide an electronic copy and nine (9)
hard copies of any responsive or reply brief, with attachments or exhibits, to me, care of the
AVMA, at: American Veterinary Medical Association, 1931 N. Meacham Road, Suite 100,
Schaumburg, IL 60173, and must provide an electronic copy and one (1) hard copy to the other

party.

Burden of Proof: The University has the burden of establishing through sufficient evidence that,
the assignment of terminal accreditation should be reversed or remanded to the Council for further
proceedings because the COE’s adverse accreditation determination was deficient in one of more
of the following ways: (i) the COE ruled erroneously by disregarding established AVMA COE
criteria for accreditation; (i1) the COE materially failed to follow stated procedures; or (iii) the
COE failed to consider all the evidence and documentation.

Hearing Panel: The AVMA Board of Directors will appoint a hearing panel comprised of seven
(7) persons, none of whom shall be current members of the COE or AVMA staff. The hearing
panel members: (i) will include veterinary educators and practitioners, and one public member
who completed his/her service on the COE within the last seven years; and (i1) will receive specific
training to review all changes made in the COE policies and procedures since their service on the
Council, so that panel members have the requisite knowledge and understanding to make decisions
consistent with the policies and requirements of the Council on Education. The AVMA Board of
Directors will designate the Chair of the hearing panel.

Hearing Date and Location: The hearing in this matter will take place on December 5, 2025, at
the Chicago Marriott Schaumburg, 50 N. Martingale Road, Schaumburg, IL 60173. The specific
room for the hearing will be designated prior to the hearing. The hearing will commence at 9:00
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a.m., and will continue until 11:45 a.m., at which time there will be a lunch break. The hearing
will resume at 1:00 p.m. and will conclude at 4:15 p.m. Attendance at the hearing will be limited
to designated representatives of AVMA, the University and the COE. The parties will submit their
lists of designated representatives to the hearing panel and to each other no less than seven (7)
days in advance of the hearing.

Hearing Procedure: Each of the University, the COE and the hearing panel may be represented
by legal counsel. Both the University and the COE will have the right to present witnesses. The
University and the COE will submit their lists of witnesses to the hearing panel and to each other
no later than seven (7) days in advance of the hearing. The University and the COE also will have
the right to submit documents and other written materials, provided such information is included
in the supporting documentation submitted with the parties’ briefs and is part of the accreditation
record before the Council at the time of the decision. Further, the hearing shall be restricted to (1)
the adverse accreditation decision, (2) a review of information before the Council at the time of
the decision, (3) a review of the process and procedure used to arrive at the decision, and (4)
testimony relevant to (1), (2) and/or (3), depending on the basis of the appeal. Documentation will
include access to all materials related to the compliance determination, such as the college’s self-
study, with appendices or attachments, and from the report of evaluation of the site visit team. All
documentation and testimony shall be relevant to conditions existing at the college during the dates
on which the site visit was made or on which the adverse decision was based. The hearing panel
will not be bound by the rules of evidence applied in formal legal proceedings, and may, in its sole
discretion, accept or reject evidence as it deems appropriate. Counsel for the University and for
COE may make or lead the presentations on behalf of their respective clients. Witnesses will be
excluded from the hearing room except during the time of their testimony.

The University, as the appellant, will present its case first, and will be allotted up to two hours to
do so. Following the lunch break, the COE will present its case and will be allotted up to two and
one-half hours to do so. Thereafter, the University will have up to thirty minutes to make any
response or rebuttal to the COE’s presentation. The hearing panel members are entitled to ask
questions, including of any witnesses, during any of the presentations. Questioning from the
hearing panel shall not enlarge the time allocated to the University or the COE. At the discretion
of the hearing panel, or upon advance written request from either the University or the COE, a
transcript of the hearing will be made and will be shared with all parties.

Hearing Panel Decision: The hearing panel may either affirm or amend the COE’s adverse
determination, or remand the determination to the COE for further consideration. If the hearing
panel amends the COE’s decision, the hearing panel will remand the matter to the COE with
specific instructions to implement the hearing panel’s decision. If the hearing panel remands the
adverse determination for further consideration by the COE, the hearing panel shall identify the
specific issues that the COE must address. In all cases where a decision is implemented by or
remanded to the COE, the COE shall act in a manner consistent with the hearing panel’s decisions
and instructions. The decision of the hearing panel shall be produced in the form of a written report
and will become a permanent record of the COE. The chief executive officers of the college and
the university will be provided with copies of the hearing panel report. The panel report will be
confidential to the COE. All questions will be referred to the college which may respond as deemed
appropriate.
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Costs of Appeal: If the determination of the COE is upheld, in whole or in part, the University
will be responsible for all expenses associated with the appeal. If the determination of the COE is
reversed in its entirety, the University will be responsible for all expenses associated with
transportation, food, and lodging for the University’s representatives; legal fees associated with
the University’s representation; and any other expenses incurred by the University in making the
appeal. All other costs associated with the hearing including, but not limited to, hearing panel
and COE transportation, lodging, and meals; legal counsel for the hearing panel and/or COE;
conference telephone calls; mailings; meeting facilities; and the transcript of the proceedings will
be shared equally by the University and the AVMA.

4923-6727-3840
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EXHIBIT 10
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Congress of the Wnited States

Washington, BC 20515

November 7, 2025

The Honorable Linda McMahon
Secretary of Education

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Subject: Tuskegee University College of Veterinary Medicine Accreditation Review
Dear Secretary McMahon:

Thank you for your ongoing commitment to Historically Black Colleges and Universities
(HBCUs). We also appreciate the Department of Education’s leadership in promoting innovation
and ensuring that institutions like Tuskegee can deliver the highest quality education and
transform the lives of students nationwide.

As members of Alabama’s congressional delegation, we write to express concerns regarding the
recent accreditation review of Tuskegee University College of Veterinary Medicine (TU-CVM)
by the American Veterinary Medical Association (AVMA) Council on Education (COE). TU-
CVM has been a cornerstone of veterinary education for more than 80 years, and its continued
success is vital to Alabama, the nation, and the veterinary profession. Recently, the AVMA
Council voted to impose terminal accreditation on the college, and Tuskegee is actively
preparing for an appeal scheduled for December 5.

Tuskegee has worked to address the Council’s concerns and has demonstrated measurable,
significant improvements across key areas of accreditation, including:

e Positive audited financial statements for three consecutive years and careful stewardship
of resources.!

e Tuskegee University has formally committed $18 million in institutional funds to the
construction of a new 57,000-square-foot Small Animal Teaching Hospital, a debt-free
capital project demonstrating prudent financial management and strategic investment in
academic excellence.?

® A 21% increase in clinical caseload since 2021 and expanded faculty hiring to strengthen
student training.’

! Supported by three consecutive years of positive audited financial statements (FY2022-FY2024) prepared by Warren Averett, LLC, confirming
the University’s fiscal stability and capacity to undertake major capital projects without incurring debt.

? Tuskegee University Press Release, "Tuskegee University breaks ground on $18 million investment for a small animal teaching hospital," issued
September 19, 2025, announcing the University’s $18 million commitment and the project’s role in advancing veterinary education and clinical
capacity.

* The total clinical caseload for 2021 was 7,392 as reported to the AVMA COE in the 2021 self study, including the correction of case numbers
reported on November 15, 2024. The total clinical case load for fiscal year 2023-2024 was 8,944, as submitted in our September 12, 2025 appeal,
demonstrating a 21% increase in case numbers since the 2021 site visit.
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e NAVLE pass rates improved from 51% to 72% in the most recent cycle, reflecting
targeted academic support.*

Beyond these technical achievements, TU-CVM plays an irreplaceable role in advancing access
and opportunity in veterinary medicine. Founded in 1945 by Dr. Frederick Douglass Pattferson,
TU-CVM opened doors for African Americans with a passion for veterinary medicine. Since
then, the college has educated approximately 70% of the nation’s African American
veterinarians, many from economically challenged backgrounds. Today, TU-CVM boasts the
most diverse student body among all U.S. colleges of veterinary medicine.

Located in Alabama’s Black Belt region, TU-CVM serves rural and underserved communities
while embracing the “One Health” approach through programs in veterinary medicine, public
health, and biosciences. At a time when the USDA has identified 243 rural veterinary shortage
areas in 46 states — the highest number ever recorded — Tuskegee’s contributions to workforce
development are more critical than ever. Nationally, this comes at a time when the nation is
experiencing a critical shortage of veterinarians, especially in rural areas, and an incursion of
infectious diseases threatening the financial vitality of poultry and livestock industries.

Tuskegee University has approached this accreditation review with transparency and a strong
commitment to improvement, yet the process to date has raised serious concerns on our end. The
accrediting body limited Tuskegee to only two hours to present its case and prohibited discovery
of documents or witnesses — restrictions that conflict with its own established procedures. These
constraints have prevented the university from fully demonstrating the substantial progress it has
made in financial stability, clinical training, and student outcomes. Such limitations undermine
the principles of due process and create an uneven playing field for an institution that has served
the veterinary profession for more than 80 years.

Given this history and progress, we respectfully request that the Department of Education
consider the following:

1. Encourage the accreditor to provide a fair and thorough review process that allows
Tuskegee to present its case fully.

2. Support a good-cause extension to permit an additional NAVLE testing cycle, consistent
with COE policy for institutions demonstrating improvement.

The Tuskegee University College of Veterinary Medicine has long been a leader in education,
innovation, and service. Ensuring a fair process will help preserve an institution that strengthens
our veterinary workforce in Alabama and nationwide.

We appreciate your time and attention this matter and look forward to hearing from you on this
end.

* NAVLE pass rates are reported by the International Council for Veterinary Assessment (ICVA), which delivers the North American Veterinarian
Licensing Exam (NAVLE).
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Sincerely,

KeBus* g
£

Senator Katie Boyd Britt Senator Tommy Tuberville

S shtwell

Representative Shomari C. Figures Representative Terri Sewell

4B

Representative Mike Rogers

e David Barker, Incoming Assistant Secretary for Postsecondary Education
o Christopher McCaghren, Acting Secretary for Postsecondary Education
o [Elizabeth Daggett, Accreditation Group, Office of Postsecondary Education

o Mary Christina Riley, Senior Advisor, Office of the Secretary and Deputy Secretary
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OFFICE OF THE GOVERNOR STATE CAPITOL
MONTGOMERY, ALABAMA 36130

KAY IVEY

GOVERNOR (334) 242-7100

FAX: (334) 242-3282

STATE OF ALABAMA
October 31, 2025

The Honorable Linda McMahon
Secretary of Education

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary McMahon:

Please accept this letter as a statement of my support for the Tuskegee University College of
Veterinary Medicine (TU-CVM) and its efforts to maintain its accreditation status with the
American Veterinary Medical Association (AVMA) Council on Education (COE). The AVMA
Council recently voted to impose terminal accreditation on the college, and Tuskegee is actively
preparing for an appeal, which is scheduled for December 5.

For more than 80 years, TU-CVM has advanced animal health, agricultural innovation, and
educational opportunity. In recent years, it is my understanding that TU-CVM has made significant
and measurable improvements across critical areas of accreditation, including:

e Positive audited financial statements for three consecutive years and careful stewardship
of resources;

e Groundbreaking of a new 57,000-square-foot Small Animal Teaching Hospital—an $18
million debt-free project—that will expand clinical capabilities with advanced diagnostic
suites, modern surgical operating rooms, and intensive care units;

e A 21 percent increase in clinical caseload since 2021 and expanded faculty hiring to
strengthen student training; and

e Improved NAVLE pass rates from 51% to 72% during the most recent cycle, reflecting
targeted academic support.

Beyond these achievements, TU-CVM represents an enduring legacy of opportunity and
leadership in veterinary medicine. Since its founding in 1945 by Dr. Frederick Douglass Patterson,
the college has trained approximately 70 percent of the nation’s African American veterinarians.
Its diverse and service-oriented student body continues to strengthen the veterinary workforce,
particularly in rural and underserved areas across Alabama and the United States.
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Secretary Linda McMahon
October 31, 2025
Page 2

Located in Alabama’s Black Belt region, TU-CVM serves rural and underserved communities
while embracing the “One Health” approach through programs in veterinary medicine, public
health, and biosciences. At a time when the USDA has identified 243 rural veterinary shortage
areas in 46 states—the highest number ever recorded—Tuskegee’s contributions to workforce
development are more critical than ever.

Tuskegee reports that the accreditation review process may have imposed limitations that
prevented it from fully presenting the breadth of its progress. To this end, I respectfully request the
U.S. Department of Education consider:

e Encouraging the accreditor to provide a fair and thorough review process that allows
Tuskegee to fully present its case; and

e Supporting a good-cause extension to allow an additional NAVLE testing cycle, consistent
with COE policy for institutions demonstrating improvement.

Thank you for your full consideration of this request and for your continued commitment to
improving American education.

Sincerely,
Kay Ive j
Governor
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AO 440 (Rev. 06/12) Summons in a Civil Action

UNITED STATES DISTRICT COURT

for the

Middle District of Alabama

Tuskegee University

Plaintiff(s)
V. Civil Action No.

American Veterinary Medical Association

e N e e N W e

Defendant(s)

SUMMONS IN A CIVIL ACTION

To: (Defendant’s name and address) American Veterinary Medical Association
c/o Dr. Janet D. Donlin
1931 North Meacham Road, Suite 100
Schaumburg, IL 60173-4360

A lawsuit has been filed against you.

Within 21 days after service of this summons on you (not counting the day you received it) — or 60 days if you
are the United States or a United States agency, or an officer or employee of the United States described in Fed. R. Civ.
P. 12 (a)(2) or (3) — you must serve on the plaintiff an answer to the attached complaint or a motion under Rule 12 of
the Federal Rules of Civil Procedure. The answer or motion must be served on the plaintiff or plaintiff’s attorney,

whose name and address are:
James C. Lester

MAYNARD NEXSEN PC
1901 Sixth Avenue North, Suite 1700
Birmingham, AL 35203

If you fail to respond, judgment by default will be entered against you for the relief demanded in the complaint.
You also must file your answer or motion with the court.

TREY GRANGER, CLERK OF COURT

Date:

Signature of Clerk or Deputy Clerk
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AO 440 (Rev. 06/12) Summons in a Civil Action (Page 2)

Civil Action No.

PROOF OF SERVICE
(This section should not be filed with the court unless required by Fed. R. Civ. P. 4 (1))

This summons for (mame of individual and title, if any)

was received by me on (date)

(O I personally served the summons on the individual at (place)

on (date) ; or

(3 I left the summons at the individual’s residence or usual place of abode with (name)
, a person of suitable age and discretion who resides there,

on (date) , and mailed a copy to the individual’s last known address; or

(3 I served the summons on (name of individual) , who is

designated by law to accept service of process on behalf of (name of organization)

on (date) ; or
O I returned the summons unexecuted because ; or
(O Other (specify):
My fees are $ for travel and $ for services, for a total of § 0.00

I declare under penalty of perjury that this information is true.

Date:

Server’s signature

Printed name and title

Server’s address

Additional information regarding attempted service, etc:





